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A

Ability gap, 134-135

Actions: letting habits decide, 124;
supporting vision with effective, 146

Acts 6:3, 28

A.D. Players, 32, 35, 102, 122, 172

Adding value: defining, 15; by dreaming
with your team, 147-148; lacking in,
72; as a matter of perspective, 16, 71;
pointing the way to, 114; satisfaction
in, 39; through open communication,
38

Advance preparation, 152, 159-160

Advance warning, providing, about
problems, 101

Affirmation, practicing, 95

Abhlquist, S., xiii, 16, 105, 141-142, 171

Allegiance, divided, problem of, 109

Apollos, 109

Apologizing, importance of, for crossing
the line, 53, 54

Apprenticeship, 105

Arrogance, 139

Assumptions, 142, 143, 158

Attendance, declining, 8

Attention to detail, importance of, 80-81,
106, 107, 109-110, 145-146

Attitude: capabilities matching, 111;
importance of, 7, 14, 31, 125; letting
circumstances determine, 124;
organizational, assessing, 100-102; of
passion, 23; of service, 23, 30, 41, 96,
97; of submission, 22-23, 36;
supporting vision with positive, 146; to
take ownership, 107; in teams, 86, 89,
91; of thankfulness, 23; for thriving in
second chair, choosing the, 22-24, 60,
160; toward boundary lines, 59; toward
trust, 63, 140; watchdog, 109, 110

Authority, lines defining. See Boundary
lines

Authority paradox, 11, 22

Autocratic leaders, 55

Autonomy, increased, permitting, 62

Awareness: of complementary skills, 37,
42; of God’s plan, lack of, 133, 134; of
higher calling, 29-30, 31-32; of
warning signs, 155-156

B

Backwards, going, 158

Balance in life, gaining, 154

Barner, R., 17, 154, 160, 161, 162

Barnes, T. (pseudonym), 52

Bean counters, 109

Biased perspective, 72, 75, 76, 77

Big picture, seeing and understanding the.
See Organizationwide perspective

Billings, T., xiii, 29, 30-31, 32, 61, 62, 89,
106, 107, 171, 173

Blaming, avoiding, 35

Blessings, giving and receiving, when
leaving, 163, 168

Blind men and elephant parable, 75

Blind spots, 75

Boldness, importance of, 36

Bonem, B., 162

Bonem, M., 7, 18, 44-45, 49, 50, 55-56,
57,75, 77,78, 84-85, 90, 95, 112,
114, 131, 142, 146, 150, 154, 157,
158, 162, 164

Both-now-and-later principle, practicing
the, 140-142

Boundary lines: accidentally crossing,
44-45,47, 53-55; always walking,
102; changing, 57-59; clear, and space
to take initiative, 147; crossing, 53;
defining, 43; finding, 45-53;
horizontally crossing, 84-86;
intentionally crossing, 55-57; job
descriptions setting, 82; knowing, 168;
living with, 59-60; moving and shifting,
51-53, 57; subtleties in, 50-51, 52

183
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Bradshaw, C., 105, 171

Bridge Fellowship of Sugarland (Texas),
The, 134

Built to Last (Collins and Porras), 4

Burning bridges, avoiding, 162-163

Burnout, increased, 8

Buy-in, congregational, increased, 39

C

Calling: and contentment, 131-132; to
discipleship, 28-29; fulfillment of
dreams through, reflecting on, 137,
138; higher, awareness of, 29-30,
31-32; to leave, 147, 153, 162, 168;
sense of purpose found in, 136

Calvary Community Church, 6,27, 142,
156, 174

Careless conversations, avoiding, while
leaving, 162-163

Caskey, G., 31, 100, 101, 126-127, 128,
132,154, 171

Caskey, K., xiii, 15, 31, 86, 88, 89, 100,
101, 126-127, 128, 131, 132, 137,
154,171

Change: in first chair leadership, being
asked to leave due to, 156; forcing, by
prematurely leaving, 154; leading, role
in, 55-56; in perspective, importance
of, 169

Changing boundary lines, 57-59

Changing circumstances, responsiveness to,
134-135

Chapelwood United Methodist, 15, 54, 84,
99,107, 144, 153,172

Chemistry, importance of, 36-37

Choice, contentment as a, 118, 121, 124,
126-127, 129, 154

Choices: difficult, ability to make, 104; of
the second chair, 19-24

Chrisman, B., 51, 84, 85, 88

Christ. See Jesus Christ

Christ the King Lutheran, 14, 129, 173

Clarification: of roles, 48, 53, 62-63, 93;
of vision, 103, 108, 144, 145, 164-165

Close relationship, keeping in, 96

Collaboration, cross-functional, 74, 75

Collaborative approach, 91-92

Collins, J., 4, 6, 135, 161

Colossians 3:23, 160

Comfort, equating contentment with, issue
with, 124, 155

INDEX

Commitment: versus compliance, 166; to
decisions, 113; to God, 128;
organizational, 107; to personal
growth, 124, 125, 126-127, 160; to
remain in current position, 124-125; to
a shared vision, 164, 1635; to spiritual
growth, 160; of team members, 87

Communication: better, 113; consistency in,
104, 108; essential, for changing
boundary lines, 58-59; good,
importance of, 48, 102; improving, 158;
offensive, avoiding, 34; open line of,
benefits of, 38; opportunity for, 102;
pattern of, in meetings, 113; in teams,
93-94; of the vision, 145, 146, 148, 165

Competency, perceived lack of, handling,
156-157

Competitive nature, 94

Complacency: discerning between
contentment, discouragement, and,
167; exhibiting, 164; no need for, 121;
pushed to, 117

Complementary skills: awareness of, 37,
42; beauty of, 146

Complexity: dealing with, 77; of first
chair’s job, unaware of, 134

Compliance, commitment versus, 166

Confidence, importance of, 22

Conflict: avoiding, tendency of, 54, 94-95;
creating further, by leaving poorly, 162
resolving, 44; risking, 83-84; room for,
55; sources of, 27, 29, 43

Confusing messages, sending, 73

Congregational buy-in and contribution,
increased, 39

Congregations: complexity of, 8;
transformation of, dynamics of,
understanding, 55-56

Consensus-based approach, 62, 93

Constructive criticism, practicing, 96

Contentment: attitude of, importance of, 7;
challenges to, 133-135; as a choice,
118, 121, 124, 126-127, 129, 154;
defining, 124-126; different shapes of,
121-122; discerning between
complacency, discouragement, and,
167; heart of, 135; losing sight of, 123;
picture of, 122-124; sources of,
130-133; tension of, 126-127; ultimate
source of, 125

Contentment-dreaming paradox: balancing
the, 117-119; challenge of, 5; essence
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of, 121; struggling with, 128; word to
first chairs on, 164-168. See also
specific aspects of the paradox

Continuous learning curve, being on, 20

Contribution, congregational, increased, 39

Control, releasing, 113-114

Controlling nature, 147

Cooperation, in teams, 89, 90

1 Corinthians 3:3-5, 109

1 Corinthians 12, 168

1 Corinthians 12-13, 22

Council on Ministries, 99

Covey, S., 153

Craig, H., 110

Creative teams, forming, 92

Creative tension, 119, 120

Credibility, 13, 98

Crisis, organizational, and restrictiveness, 52

Criticism, 82, 94-95

Cross-functional collaboration, 74, 75

Crossing the line: accidentally, 44-435, 47,
53-55; horizontally, 84-86;
intentionally, 55-57

Crossroads Community Church, 15, 86,
88, 89, 100, 101, 126, 132, 171, 174

Custodial responsibility related to vision,
103-104

D

Decision making: collective, 91-92;
consensus-based approach to, 62;
improved, 113; inclusion in, by first
chairs, 112; open and honest,
importance of, 39; right, choosing to
not back down from, 21-22; wise,
importance of, 12

Decisions: better, 114; commitment to,
113; first chairs explaining, importance
of, 112, 113

Deep Change (Quinn), 169

Deep-and-wide perspective, developing:
four practices for, 99-108; through
attention to detail and to gaps, 80-81;
through systems thinking, 77-80. See
also Organizationwide perspective

Deep-wide paradox: ability central to, 91;
balancing the, 67-69; challenge of, 4-35;
essence of, 71-72; thriving in,
beginning for, 76; word to first chairs
on, 111-1135. See also specific aspects of
the paradox

185

Defensiveness, avoiding, 40

Detail-oriented. See Attention to detail

Details, trusting God in the, of how to
fulfill dreams, 142-143

Diocese of Texas, 42, 172

Direction, letting others dictate, 124

Disagreement: and insubordination,
distinction between, 55; seeing, as a
different perspective, 111

Discipleship, call to, 28-29

Disclosure, 152

Discontent, listening for causes of,
165-166

Discouragement, discerning between
contentment, complacency, and, 167

Discreetness, practicing, 96

Diversity, valuing, among team members,
87-89, 90

Divided allegiance, problem of, 109

Dream cultivation, 137, 140

Dream stewardship, 138-143, 167

Dreaming: beyond position and
organization, 148-150; impractical,
117-118, 164; in the second chair,
146-148; with your first chair,
143-146. See also Contentment-
dreaming paradox

Dreams: alignment of, 145, 146;
announcement of, caution in, 138-139;
encouraging and releasing, 166; of the
first chair, beginning with, 119;
fulfillment of, through calling, reflecting
on, 137; giving up on, 136, 164;
informing first chair of, 147, 148;
knowing each other’s, 168; meshing
first and second chair, 143-1435;
potential to reach, analogy involving,
122-124; price of pursuing, 149-150;
reality and, alignment between, 122;
realizing, within those of the first chair,
144-145; remembering and pursuing,
importance of, 136; sharing, ego factor
in, 139-140. See also Vision

E

Ego factor: in finding boundary lines,
49-50; in sharing dreams, 139-140

Elephant and the blind men parable, 75

Elephant at the zoo analogy, 75-76

Ephesians 3:20, 170

Ephesians 4:29, 162
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Ethical or moral failure, crossing the line
over, 56

Expectations: gap between reality and, 93;
incompatible or contradictory, 4;
realistic, having, 148; that are not
defined in job descriptions, 46-47

Experience factor, in finding boundary
lines, 48-49

F

Fairbanks, H., 161-162

Faith: exercising more, 126; in God’s plan,
125, 135; modeling, 64-66

Faithfulness, 26, 30, 128

False hope, 129-130, 135

Farmers Branch Church of Christ, 98,
174

Far-reaching influence, 149

Fear, of the unknown, 155

Feedback, asking for, importance of, 40,
79-80, 160, 166-167

Fellowship Church, 6, 31, 104, 173

Fellowship Connection, 173

Fellowship of Champions, 126

Ferbet, G., xiii, 31, 34, 74, 146, 171-172

Fifth Discipline, The (Senge), 119

Financial preparation for leaving, 159-160

Financial reasons for leaving, 154

First chairs, word to: on the contentment-
dreaming paradox, 164-168; on the
deep-wide paradox, 111-115; on
the subordinate-leader paradox, 61-66;
on the three paradoxes, overview
of, xiv

Fit, assessing, 152-153

Flexibility, importance of, 98-99

Flinch test, 48

Follower ability, importance of, 28-29

Follow-up questions, 112

Fragile egos, 49

Friction, moments of, as unavoidable, 38.
See also Conflict

Fruit of ministry, finding contentment in
the, 132-133

Frustration: causes of, first chairs listening
for, 165-166; choosing contentment
amid, 126-127, 130, 131; moments of,
as unavoidable, 38; resulting from egos,
50; setting oneself up for, 160; source
of, 93,126, 164

Furr, J. H., 55, 77, 164

INDEX

Future, envisioning the, 165. See also
Vision
Future networks, 159

G

Gap filler, practice of being a, 100,
106-108, 109, 110, 111

Gaps: ability, as a challenge to
contentment, 134-135; between
expectation and reality, 93; finding, in
order to have greatest impact, 168;
hierarchical, reducing, 61-62, 89-90;
organizational, seeing opportunities in,
80-81; between vision and reality, 119

Generalities, sweeping, avoiding, 108

Genesis 37:5-11, 26, 118

Genesis 37:12-36, 118

Genesis 37:19, 117

Genesis 39:1-20, 118

Genesis 39:2-4, 19

Genesis 39:6, 26

Genesis 39:7, 26

Genesis 39:8, 26

Genesis 39:9, 26

Genesis 39:20-23, 118

Genesis 40:1-13, 119

Genesis 40:14, 119, 130

Genesis 41:14-32, 67

Genesis 41:29-30, 68

Genesis 41:33-36, 68

Genesis 41:40, 9

Genesis 42-45, 138

Genesis 45:5, 150

Genesis 45:7-8a, 150

Genesis 47:14, 68

Genesis 48, 163

Genesis 49, 163

George, J. C., 35,172

Gifts, using, 98, 157-158, 170. See also
Talent

Ginghamsburg Church, 6, 12, 36, 76, 86,
91, 104, 144, 173

Good to Great (Collins), 6, 135, 161

Grace of God, experiencing, 129, 130,
163

Grain silo analogy, 74

Grass-is-greener mentality, 134

Gray, T., 105

Greenleaf, R., 96-97

Growth. See Personal growth; Spiritual
growth
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Guidance, seeking, on permissibility of
crossing the line, 56

H

Harrison, D., xiii, 39, 42, 49, 50, 157, 158,
172

Hawkins, G., xiii, 36, 37, 47, 48, 50,
53-54, 59, 61, 67, 83,106, 130-131,
132, 156, 172

Healthy relationships: importance of,
27-28, 42; moving beyond, 47;
requirement for, 44, 64; room for
disagreement in, 55. See also Strong
relationships

Hebrews 13:7, 66

Hebrews 13:17, 56

Hero complex, avoiding, 109

Herrington, J., 31, 55, 61-62, 65, 77,
88-89, 107, 164, 171, 173

Hierarchical gap, reducing the, 61-62,
89-90

Hierarchical position, 3

Higher calling, awareness of, 29-30, 31-32

Hiring replacements, privilege of, 161

Hodgin, R., xiii, 32, 35, 102, 122, 137,
172

Honesty and integrity, importance of, 39,
152

Hope: being sustained by, 126, 135; false,
129-130, 135

How to Thrive in Associate Staff Ministry
(Lawson), 115, 130

Humility, importance of, 28, 29, 30, 31,
40, 139, 140

Hybels, B., 7, 36, 37, 40, 47, 48, 50,
53-54, 59, 61, 83, 85-86, 149,172

I

Identity in Christ, as source of
contentment, 130-131

Ignorance, 134, 169

Impatience, problem with, 133-134

Influence: ability to, growth in, 127;
defining, 14-15; disproportionate, 93;
expanding, beyond position and
organization, 149; extending, platform
for, 98; far-reaching, 149; importance
of, 11-13, 83; increased, 39, 71;
openness to, 63; with peers, 83-84,
147-148

187

Information, accurate, importance of,
101-102. See also Communication

Initiative, taking, space created for, 147

Insecurity, 39, 40, 54, 94, 147, 156

Institutional inertia, 74

Insubordination: continual, problem of, 12;
defining, 45, 55; distinction between
disagreement and, 55; realizing dreams
without crossing the line into, 147;
tendency to engage in, 33; unintended,
44-45

Integrity and honesty, importance of, 39,
152

Interim leader role, 106, 156, 160

Internal tension, 121

Investing, in people and potential, 94

Involvement level, 111

J

Jackson, J., 54, 99, 106-107, 144, 153,
172

Jacob, 9, 163

James, 29

Jesus Christ, 3, 7, 22, 23, 24, 29-30, 66,
96, 130-131, 140, 169

Job complexity, first chair, unaware of,
134

Job descriptions: flexibility in, 98-99;
frequently rewriting, 106, 114; question
of, and suggested wording for, 81-82;
roles and responsibilities not defined in,
46-48

Job description test, 46

Job interviews, honesty and evaluation in,
152-153

Job loss, unexpected, 155, 159

John, 29

Johnson, B., xiii, 15, 54, 84, 99, 106, 107,
137, 144, 153, 156, 158, 172173, 174

Joseph, 9, 10, 19, 26, 36, 40, 67-69,
117-119, 124, 125, 126, 127, 128,
130, 138, 139, 140, 141, 142,
149-150, 163, 169-170

Judicatory leaders, seeking guidance from,
56

K

Katzenbach, J., 87, 92, 113
Kibbey, S. N., 87, 173
Kidd, B., 121
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Kidd, D., xiii, 6, 14-15, 62, 65, 86, 88, 89,
93,121-122, 173

King, L., 161-162

Kingdom perspective, always having, 148,
162,163, 168

Kouzes, J. M., 63, 143, 165, 166

L

Landrum, B., 29, 44, 45, 112

Landrum, C., 18

Large Church Network, 27, 174

Lawson, K., 115, 130, 131-132, 133

Lay leaders: deep and wide, 109-110;
seeking guidance from, 56

Leader multiplier, practice of being a, 100,
104-106, 108-109

Leadership capital, 11-12

Leadership lenses: choosing to put on, 20,
169; need for, 170; special, requiring, 5;
view reflected through, 76

Leadership Network, 27, 174

Leadership potential: identifying, 15, 105,
111; maximizing, 105-106

Leadership teams. See Team entries

Leading Congregational Change
(Herrington, Bonem, and Furr), 55, 77,
150, 157, 164

Learning, desire for, importance of, 7, 20,
29

Leaving second chair: as a better leader,
160; calling for, 147, 153, 162, 168;
factors determining, 153-158; giving
and receiving blessings when, 163; with
a legacy, 161-162; poorly, 151, 152,
162; prematurely, 125, 126, 151-152;
preparing in advance for, 159-160;
process of, appropriately managing,
158-163

Leaving well, 151, 152, 157, 159, 163, 168

Legacy, leaving a, 161-162

Lenses, seeing though. See Leadership
lenses

Life balance, gaining, 154

Life-giving relationships, cultivating, and
contentment, 132

Listening: at a deeper level, importance of,
for first chairs, 165-166; importance of,
94, 101; opportunity in, 102; spending
time, 108; to understand the vision,
144, 145

Lone Ranger type of leader, 114

INDEX

Loneliness, 132
Loyalty, 26, 31, 102, 111
Lucado, M., 104, 105, 149, 163, 174

M

Mark 10:43-44, 96

Marriage analogy, 27, 43, 44, 90, 165

Martyr complex, avoiding, 109

Matthew 6:8, 168

Matthew 8:5-13, 22

Matthew 20:25-28, 30

Matthew 25, 57

Matthew 25:14-30, 140

Matthew 25:21, 140

Maturing, aspects of, 40

Maxwell, J., 11, 20, 124, 137, 174

McCall, B., 174

Memorial Drive Presbyterian Church, 74,
171

Mental preparation for leaving, 160

Messenger role, 102

Micromanagement, 40

Miller, K., xiii, 6, 12-13, 29, 32, 36, 37,
76, 82, 86, 87-88, 91, 103-104,
125-126, 127, 144,173

Ministry effectiveness, increased, 39

Mission Hills Church, 27, 156, 174

Mistreatment, serious, crossing the line
over, 56

Mitchell, P, xiii, 6, 31, 32, 41, 104, 145,
173

Modeling: a collaborative approach, 91;
your faith, 64-66

Moore, R., xiii, 14, 129, 173-174

Moorhead, E, 35, 36, 37, 144, 174

Moral or ethical failure, crossing the line
over, 56

Motives, questioning: for changing
boundary lines, 57-58; for staying in
second chair, 155

Mountain-climbing analogy, 122-124

Mutual respect, importance of, 37

N

Nehemiah, 138, 139

Nelson, J., 104, 175

New Church Initiatives (NCI), 149,
174

Niebuhr, R., 10, 131

North Coast Church, 16, 105, 142, 171
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Nurturing and releasing, first chairs
practicing, 167-168

o

Oak Hills Church, 104-1035, 163, 174

Offensive communication, avoiding, 34

O’Neal, B., 109-110

One-genius model, variation of, 8

One-millimeter philosophy, 62, 93

Open communication, benefits of, 38

Opportunities: choosing to maximize,
20-21; for communication, 102; to
continue growing when leaving, 160;
for meshing first and second chair
dreams, looking for, 144; for personal
growth, 99, 154, 160; seeing new, 114;
translating a wide vision into, for new
leaders, 106

Organizational attitude, assessing,
100-102

Organizational commitment, 107

Organizational crisis, and restrictiveness, 52

Organizational gaps, seeing opportunities
in, 80-81

Organizational success: requirement for, 6;
setting up ongoing, 161

Organizational vision. See Vision entries

Organizational wildfires, spotting, 101

Organization-shaping responsibilities,
being trusted with, 36

Organizationwide perspective: allowing,
111; and contentment, 1235; as critical,
75; defining, 16; developing, 76; failure
to grasp, 77; as gap filler, 107; helping
to see and shape, 74; need for, 4; as part
of job descriptions, 81, 82. See also
Deep-and-wide perspective, developing

Osborne, L., 171

Overcommunication, forcing, 58

Ownership, taking, 107

P

Pace of society, clash between a season of
waiting and, 129-130

Paradox: authority, 11, 22; living in,
overview of, 1-10; reality of, xiv;
Stockdale, 135; tensions of, 3-4. See
also Contentment-dreaming paradox;
Deep-wide paradox; Subordinate-leader
paradox

189

Passion, 23, 37

“Pastor’s Coach, The” (Reiland), 16

Pathways to second chair, 17-19

Patience: in building trust, 36, 37; and
changing boundary lines, 59; exercising
more, 158; in forming effective teams,
90; testing, 123; in waiting, 128, 129,
133, 140, 148

Patterson, J., 21

Patterson, R., 17, 18, 20-21, 21-22, 23,
30, 41, 44-45, 50, 51, 90, 95, 99, 105,
112, 114, 123, 131, 132, 135, 141,
146, 150, 152, 154, 158, 159

Paul, 24, 109, 125, 160

Payne, C., 39,42

Pennington, G., 17

Pennington, J., 17

Perceived incompetency, handling,
156-157

Perceived self-interest, issue of, 39-40, 96

Perceptions, negative, of first chairs, issue
of, 39-40

Personal capital, spending, 64

Personal growth: commitment to, 124, 125,
126-127; opportunities for, 99, 154, 160

Personality-driven organizations, issue
with, 108-109

Perspective: adding value as a matter of,
16, 71; asking questions to broaden,
78-79; biased, 72, 75, 76, 77; change
in, importance of, 169; clear, through
leadership lenses, 170; consistently and
bluntly voicing one’s, 94; kingdom,
always having, 148, 162, 163, 168. See
also Deep-and-wide perspective,
developing; Organizationwide
perspective

Peterson, D., 171

Pharaoh, 67, 68, 119, 124, 125, 130

Philippians 2:5, 24

Philippians 2:12b-13, 125

Poquette, L., 149

Porras, J., 4

Posner, B. Z., 63, 143, 165, 166

Potiphar, 19, 26, 36, 40, 118, 141

Power, releasing, 61

Power-hungry actions, avoiding, 33-34

Prematurely leaving, 125, 126, 151-152,
154

Prematurely sharing dreams, 138-139

Preparation, 141-142, 143, 152, 159-160

Price of pursuing dreams, 149-150
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Pride, 169, 170

Problem solvers, being counted on as, 99

Problems, advance warning about,
providing, 101

Productivity level, 134-135

Proverbs 11:14, 145

Proverbs 29:18, 106

Psalm 16:6, 128

Psalm 37, 128

Psalm 37:3-7, 128

Psalm 37:4, 128

Psalm 37:6, 128

Pulse taker, practice of being a, 100-102,
108, 110

Purpose, sense of, 136

Q

Quality-of-life factors in leaving, 154

Questions: ability to answer, 102, 103;
asking, importance of, 78-79, 101,
108, 112, 152-153

Quick-fix solutions, issue with, 79

Quinn, R., 169

R

Rainy-day savings account, 159

Rambo, S., 134

Reactive role, 103

Realistic expectations, having, 148

Reality, xiv, 5, 93, 117, 119, 122

Reconciliation, beginning the process of,
40-41

Recruiting leaders, 105

Redreaming, 167

Redundancy, 73

Reiland, D., xiii, 11, 16, 31, 174

Relational damage, 53, 54, 162

Relational trend lines, 54

Relationship: close, 96; right, 34-39, 40,
55,131, 159; subordinate, 35-38, 41;
team, 93, 96; wrong, 39-41

Relationships: healthy, 27-28, 42, 44, 47,
64; life-giving, cultivating, and
contentment, 132; with peers, 83, 84,
90; sustaining, through periods of
tension, 65; time factor in developing,
85; uniqueness of, 156. See also Strong
relationships

Releasing and nurturing, first chairs
practicing, 167-168

INDEX

Replacements, privilege of hiring, 161

Resignation, situations clearly calling for,
125

Resource team, creating, 105

Respect: desire for, 65; earning, 64; loss of,
133; mutual, importance of, 37; source
of, example of, 98; in teams, 89, 93

Responsibilities and roles, lines defining.
See Boundary lines

Responsibility, custodial, 103-104

Restrictive line, 51-52, 60

Retreats, focusing on team, 90, 91

Right relationship: benefits of, 38-39, 40;
with God, 131; ignoring, 55; and the
importance of trust, 35-38; lesson of,
34-35; walking in, over the years, 159

Risks, taking, 61, 63, 82, 83-84, 87

Role clarification: asking for, 48, 53;
providing, 62-63

Roles and responsibilities, lines defining.
See Boundary lines

S

Sanders, J. O., 28,29

Satisfaction, 31, 38, 39, 107, 119

Schuh, W, xiii, 6, 27, 31, 37, 43, 48, 50,
126, 132, 142, 149, 156, 174

Seacoast Church, 31, 36, 58, 86, 89, 94,
103, 144, 175

Second chair leader(s): choices of, 19-24;
in the church, 7-9; defining, 2-3, 43;
different faces of, 16-19; enabling,
61-66, 111-115, 164-168; importance
of, 6-7; maturing as, 40; paradoxes of,
3-6; serving as, overview of, 1-2;
unpacking definition of, 13-16; world’s
greatest, 9-10. See also specific aspects
of second chair leaders and leadership

Second chances, asking for, 157

Second-tier individuals, 72-73

Secret call, 131

Seeing an elephant at the zoo, analogy of,
75-76

Seidman, C., 174

Selective criticism, practicing, 95

Self-disclosure, 152

Self-interest, perceived, issue of, 39-40, 96

Self-promotion, 57, 95, 96

Self-serving actions/behavior, avoiding, 33,
94, 95

Senge, P., 77, 119, 166
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Separation package, negotiating, 159-160

September 11 terrorist attacks, financial
challenges after, 53

“Serenity Prayer” (Niebuhr), 10

Servant Leadership (Greenleaf), 96

Servant leadership, of teams, 96-97

Servant-leader vs. servant, 41-42

Service, attitude of, 23, 30, 31, 41, 96, 97

Shared vision: commitment to, 164, 165;
importance of, 143; making room for,
first chairs practicing, 166-167; strong,
requiring, 104

Shelly, J., 161

Silo mentality, 73-75, 81, 92

Situational approach, 95

Skills: complementary, 37, 42, 146; lack of,
for the job, 133, 134-135

Slaughter, M., 12, 37, 87, 144, 173

Slavery, leadership involving, 30

Smith, D., 87, 92, 113

Smith, G., xiii, 6, 31, 35, 36-37, 38,
47-48, 63, 64, 98-99, 142-143, 144,
148-149, 174

Smith, K., 163

Smith, R., xiii, 48, 98, 102, 104-105, 126,
130, 137, 147, 148, 161, 163, 174-175

Solutions, quick-fix, issue with, 79

Spiritual growth, 131, 160

Spiritual Leadership (Sanders), 28

Spiritual vitality, nurturing and maintaining
personal, 131

Stagnancy, 155

Stanley, A., 22-23, 137, 138, 139, 141, 149

Staying in second chair, 124-125,
126-127, 141, 154-155, 158

Stewardship: of dreams, 138-143;
importance of, 106; of your gifts,
157-158

Stimulating environment, first chairs
fostering, 114-115

Stockdale, J., 135

Stockdale Paradox, 135

Strengths and weaknesses: being
forthcoming about, 152; first chairs
recognizing their, importance of, 106

Stresses, contending with, 122

Strong relationships: building, 61, 64, 78,
84; defining, 15; environment for, 39;
and expressing disagreement, 95;
importance of, 12, 13, 27-28, 42, 83,
106; multi-directional, time spent
building, 85-86; starting with, 85

191

Submission, attitude of, choosing, 22-23, 36

Subordinate, defining, 14

Subordinate relationship: final tip for, 41;
and trust, 35-38

Subordinate-leader paradox: abandoning,
55; balancing the, 25-26; challenge of,
4; coming to grips with, 27; crucial part
of, 45; embracing, 5; feeling tension in,
35; remembering, 59; word to first
chairs on, 61-66. See also specific
aspects of the paradox

Subordination: biblical standard of, 28-30;
characteristics of, 30-32; elements of,
30-34; emphasis on, 7, 30; testing,
32-34

Sugar Creek Baptist, 6, 35, 36, 37, 99, 143,
144, 149, 174

Supportive advisor role, 145-146

Surprises, avoiding, 101. See also
Unexpected job loss

Surratt, G. (Geoff), xiii, 31-32, 36, 37, 38,
58, 86, 89-90, 91, 94, 103, 132, 137,
144,175

Surratt, G. (Greg), 38, 58, 103, 175

Sweeping generalities, avoiding, 108

Swindoll, C., 149

Systems thinking, 77-80

T

Talent: choosing to use, 19; maximizing,
140, 141; parable involving, 140; as a
pathway to second chair, 18; visibility
of, 26. See also Gifts, using

Team environment, importance of, 87

Team involvement, importance of, 96

Team relationship, appropriate, 93, 96

Team unity, benefits of, 38-39

Team-building events, participating in, 91

Teams: building your own, 92-94;
commitment in, 87; communication in,
93-94; creative, forming, 92; defining,
87; dreaming with, 147-148; first
chairs encouraging real, 113-114;
fostering, 87-91; high-performance, 87;
resource, creating, 105; traps in
building, avoiding, 94-96; unified,
38-39; value of, 86-87

Temperament, as a pathway to second
chair, 18-19

Tenacity: choosing to use, 19; as a pathway
to second chair, 18; visibility of, 26
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Tension: accepting, 32, 33; of contentment,
126-127; creative, 119, 120; daily,
reality of, 5; dealing with, 335; difficulty
resulting from, 25; impact of, on vision,
164-165; internal, 121; living with,
117; periods of, sustaining relationships
through, 63; reality of, xiv; recognizing,
119; and restrictiveness, 52; trusting
God to resolve, 131; unavoidable, 38;
unique, 3—4. See also Paradox

Tenure, as a pathway to second chair, 17

Terrorist attacks, financial challenges after,
53

Thankfulness, attitude of, 23

1 Thessalonians 5:18, 23

Thinking: expanding, 112-113; systems,
77-80

Thriving in second chair, choosing the
attitudes for, 22-24

Time factor: in building trust, 36, 37, 64;
in developing relationships, 85; in
forming effective teams, 90; in growing
effective second chairs, 112, 113; in
reaching your dreams, 123, 147; in
using gifts, 158

Timing: of leaving second chair, reflecting
on, 152, 153-155; as a pathway to
second chair, 17; someone else’s, leaving
under, 155-157

Title, as a pathway to second chair, 17

Touch, as a pathway to second chair, 18

Transitional periods, 156, 157, 163

Traps, avoiding, in building teams, 94-96

Trifocal lenses analogy, 20, 169

Triggers for being asked to leave, 155-156

Troubleshooting abilities, 99

Trust: building, 36-37, 38, 63-64, 147
environment for, 39; erosion of, 47, 51,
535 in God, 125, 128, 129, 131, 140,
142-143, 153, 157; importance of, 13,
35-38, 51, 58; and patience, 59

Truth telling, challenge of, 102

21 Irrefutable Laws of Leadership, The
(Maxwell), 20

21 Most Powerful Minutes in a Leader’s
Day, The (Maxwell), 20

Two-to-one principle, 95

U

Unexpected job loss, 155, 159
Unified teams, benefits of, 38-39

INDEX

Union Baptist Association (UBA), 6, 14,
31, 32, 61-62, 65, 86, 87, 88-89, 93,
106, 107, 121, 171, 173

Unselfishness, practicing, 96

v

Value added. See Adding value

Vision: alignment of, 37; clarification of,
103, 108, 144, 145, 164-165; clear
understanding of, importance of, 103,
108, 110, 144; communication of, 108,
145, 146, 148, 165; gap between reality
and, 119; input into developing, first
chairs being open to, 166-167; lack of,
by the first chair, 146-147; losing
interest in, avoiding, 106; prematurely
sharing, 138-139; and space to take
initiative, 147; supporting the,
145-146; testing clarity of, 144;
understanding and sharing God’s, 8, 86,
164, 166. See also Dreams; Shared
vision

Vision amplifier, practice of being a, 100,
102-104, 105, 108, 110, 111

Vision statements, interpretation of, issue
of, 108

Visionary leader, stereotypical, 80

Visioneering (Stanley), 137, 138

Volunteers, team dynamics involving,
understanding, 93-94. See also Lay
leaders

W

Waiter analogy, 41-42

Wiaiting in the second chair, 127-130, 140,
141, 148

Ward, C., 18

Warning, advance, providing, about
problems, 101

Warning signs, awareness of, before being
asked to leave, 155-156

Warren, R., 149

Watchdog attitude, 109, 110

Weaknesses and strengths: being
forthcoming about, 152; first chairs
recognizing their, importance of, 106

West University Baptist, 17, 18, 44, 49, 50,
51,78, 79, 84, 92,109, 110, 112,
134-13S, 146, 150, 154, 161-162

What-if questions, asking, 78-79
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Why questions: ability to answer, 102;
asking, 78, 79

Willow Creek Community Church, 7, 36,
48, 61, 83, 106, 156, 172

Willow Creek Leadership Summit, 40

Wimberly, D., 42, 172

Win-win scenarios, looking for, 153,
157

Wisdom, importance of, 28, 29

Wisdom of Teams, The (Katzenbach and
Smith), 87, 91

Working groups, efficiency of, 113

Working partnership, moving beyond
relational health to a, 47

Working-group model, 92

Wrong relationship, consequences of,
39-41

‘WUB Singers, 161-162

Y

Yelvington, M., 71, 88
Young, E., 173
Your Roadmap for Success (Maxwell), 137






