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higher calling, 29–30, 31–32; of
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106, 107, 171, 173
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Changing circumstances, responsiveness to,

134–135
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of vision, 103, 108, 144, 145, 164–165
Close relationship, keeping in, 96
Collaboration, cross-functional, 74, 75
Collaborative approach, 91–92
Collins, J., 4, 6, 135, 161
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with, 124, 155
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decisions, 113; to God, 128;
organizational, 107; to personal
growth, 124, 125, 126–127, 160; to
remain in current position, 124–125; to
a shared vision, 164, 165; to spiritual
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104, 108; essential, for changing
boundary lines, 58–59; good,
importance of, 48, 102; improving, 158;
offensive, avoiding, 34; open line of,
benefits of, 38; opportunity for, 102;
pattern of, in meetings, 113; in teams,
93–94; of the vision, 145, 146, 148, 165

Competency, perceived lack of, handling,
156–157

Competitive nature, 94
Complacency: discerning between

contentment, discouragement, and,
167; exhibiting, 164; no need for, 121;
pushed to, 117

Complementary skills: awareness of, 37,
42; beauty of, 146

Complexity: dealing with, 77; of first
chair’s job, unaware of, 134

Compliance, commitment versus, 166
Confidence, importance of, 22
Conflict: avoiding, tendency of, 54, 94–95;

creating further, by leaving poorly, 162;
resolving, 44; risking, 83–84; room for,
55; sources of, 27, 29, 43

Confusing messages, sending, 73
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increased, 39
Congregations: complexity of, 8;

transformation of, dynamics of,
understanding, 55–56

Consensus-based approach, 62, 93
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118, 121, 124, 126–127, 129, 154;
defining, 124–126; different shapes of,
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Contentment-dreaming paradox: balancing
the, 117–119; challenge of, 5; essence
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of, 121; struggling with, 128; word to
first chairs on, 164–168. See also
specific aspects of the paradox

Continuous learning curve, being on, 20
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Control, releasing, 113–114
Controlling nature, 147
Cooperation, in teams, 89, 90
1 Corinthians 3:3–5, 109
1 Corinthians 12, 168
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Covey, S., 153
Craig, H., 110
Creative teams, forming, 92
Creative tension, 119, 120
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113; first chairs explaining, importance
of, 112, 113
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also Organizationwide perspective
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balancing the, 67–69; challenge of, 4–5;
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on, 111–115. See also specific aspects of
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Defensiveness, avoiding, 40
Detail-oriented. See Attention to detail
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fulfill dreams, 142–143
Diocese of Texas, 42, 172
Direction, letting others dictate, 124
Disagreement: and insubordination,

distinction between, 55; seeing, as a
different perspective, 111

Discipleship, call to, 28–29
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Discontent, listening for causes of,

165–166
Discouragement, discerning between

contentment, complacency, and, 167
Discreetness, practicing, 96
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87–89, 90
Divided allegiance, problem of, 109
Dream cultivation, 137, 140
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bindex.qxd  7/20/05  5:40 PM  Page 185



Ethical or moral failure, crossing the line
over, 56

Expectations: gap between reality and, 93;
incompatible or contradictory, 4;
realistic, having, 148; that are not
defined in job descriptions, 46–47

Experience factor, in finding boundary
lines, 48–49

F
Fairbanks, H., 161–162
Faith: exercising more, 126; in God’s plan,
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Fifth Discipline, The (Senge), 119
Financial preparation for leaving, 159–160
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dreaming paradox, 164–168; on the
deep-wide paradox, 111–115; on 
the subordinate-leader paradox, 61–66;
on the three paradoxes, overview 
of, xiv

Fit, assessing, 152–153
Flexibility, importance of, 98–99
Flinch test, 48
Follower ability, importance of, 28–29
Follow-up questions, 112
Fragile egos, 49
Friction, moments of, as unavoidable, 38.

See also Conflict
Fruit of ministry, finding contentment in

the, 132–133
Frustration: causes of, first chairs listening

for, 165–166; choosing contentment
amid, 126–127, 130, 131; moments of,
as unavoidable, 38; resulting from egos,
50; setting oneself up for, 160; source
of, 93, 126, 164

Furr, J. H., 55, 77, 164
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contentment, 134–135; between
expectation and reality, 93; finding, in
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hierarchical, reducing, 61–62, 89–90;
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Generalities, sweeping, avoiding, 108
Genesis 37:5–11, 26, 118
Genesis 37:12–36, 118
Genesis 37:19, 117
Genesis 39:1–20, 118
Genesis 39:2–4, 19
Genesis 39:6, 26
Genesis 39:7, 26
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Genesis 39:9, 26
Genesis 39:20–23, 118
Genesis 40:1–13, 119
Genesis 40:14, 119, 130
Genesis 41:14–32, 67
Genesis 41:29–30, 68
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Genesis 42–45, 138
Genesis 45:5, 150
Genesis 45:7–8a, 150
Genesis 47:14, 68
Genesis 48, 163
Genesis 49, 163
George, J. C., 35, 172
Gifts, using, 98, 157–158, 170. See also
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Ginghamsburg Church, 6, 12, 36, 76, 86,

91, 104, 144, 173
Good to Great (Collins), 6, 135, 161
Grace of God, experiencing, 129, 130, 

163
Grain silo analogy, 74
Grass-is-greener mentality, 134
Gray, T., 105
Greenleaf, R., 96–97
Growth. See Personal growth; Spiritual

growth
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crossing the line, 56

H
Harrison, D., xiii, 39, 42, 49, 50, 157, 158,

172
Hawkins, G., xiii, 36, 37, 47, 48, 50,
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requirement for, 44, 64; room for
disagreement in, 55. See also Strong
relationships

Hebrews 13:7, 66
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Herrington, J., 31, 55, 61–62, 65, 77,

88–89, 107, 164, 171, 173
Hierarchical gap, reducing the, 61–62,

89–90
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Hope: being sustained by, 126, 135; false,

129–130, 135
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Hybels, B., 7, 36, 37, 40, 47, 48, 50,

53–54, 59, 61, 83, 85–86, 149, 172
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Ignorance, 134, 169
Impatience, problem with, 133–134
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defining, 14–15; disproportionate, 93;
expanding, beyond position and
organization, 149; extending, platform
for, 98; far-reaching, 149; importance
of, 11–13, 83; increased, 39, 71;
openness to, 63; with peers, 83–84,
147–148
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101–102. See also Communication
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Insecurity, 39, 40, 54, 94, 147, 156
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134
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roles and responsibilities not defined in,
46–48

Job description test, 46
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152–153
Job loss, unexpected, 155, 159
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Joseph, 9, 10, 19, 26, 36, 40, 67–69,
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process of, appropriately managing,
158–163
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Matthew 6:8, 168
Matthew 8:5–13, 22
Matthew 20:25–28, 30
Matthew 25, 57
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O’Neal, B., 109–110
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One-millimeter philosophy, 62, 93
Open communication, benefits of, 38
Opportunities: choosing to maximize,
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continue growing when leaving, 160;
for meshing first and second chair
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Pathways to second chair, 17–19
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changing boundary lines, 59; exercising
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Payne, C., 39, 42
Pennington, G., 17
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156–157
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of, 39–40
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126–127; opportunities for, 99, 154, 160
Personality-driven organizations, issue

with, 108–109
Perspective: adding value as a matter of,

16, 71; asking questions to broaden,
78–79; biased, 72, 75, 76, 77; change
in, importance of, 169; clear, through
leadership lenses, 170; consistently and
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always having, 148, 162, 163, 168. See
also Deep-and-wide perspective,
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perspective
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Pharaoh, 67, 68, 119, 124, 125, 130
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Poquette, L., 149
Porras, J., 4
Posner, B. Z., 63, 143, 165, 166
Potiphar, 19, 26, 36, 40, 118, 141
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Power-hungry actions, avoiding, 33–34
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Preparation, 141–142, 143, 152, 159–160
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bindex.qxd  7/20/05  5:40 PM  Page 189



Pride, 169, 170
Problem solvers, being counted on as, 99
Problems, advance warning about,

providing, 101
Productivity level, 134–135
Proverbs 11:14, 145
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108, 112, 152–153
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Quinn, R., 169
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Rambo, S., 134
Reactive role, 103
Realistic expectations, having, 148
Reality, xiv, 5, 93, 117, 119, 122
Reconciliation, beginning the process of,
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Redreaming, 167
Redundancy, 73
Reiland, D., xiii, 11, 16, 31, 174
Relational damage, 53, 54, 162
Relational trend lines, 54
Relationship: close, 96; right, 34–39, 40,

55, 131, 159; subordinate, 35–38, 41;
team, 93, 96; wrong, 39–41

Relationships: healthy, 27–28, 42, 44, 47,
64; life-giving, cultivating, and
contentment, 132; with peers, 83, 84,
90; sustaining, through periods of
tension, 65; time factor in developing,
85; uniqueness of, 156. See also Strong
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practicing, 167–168
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Replacements, privilege of hiring, 161
Resignation, situations clearly calling for,

125
Resource team, creating, 105
Respect: desire for, 65; earning, 64; loss of,

133; mutual, importance of, 37; source
of, example of, 98; in teams, 89, 93
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See Boundary lines

Responsibility, custodial, 103–104
Restrictive line, 51–52, 60
Retreats, focusing on team, 90, 91
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with God, 131; ignoring, 55; and the
importance of trust, 35–38; lesson of,
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Risks, taking, 61, 63, 82, 83–84, 87
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providing, 62–63
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See Boundary lines
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greatest, 9–10. See also specific aspects
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Second chances, asking for, 157
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Seeing an elephant at the zoo, analogy of,

75–76
Seidman, C., 174
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Self-disclosure, 152
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Self-promotion, 57, 95, 96
Self-serving actions/behavior, avoiding, 33,
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