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A
Accelerators: as best practice in agile

organizations, 447; defined, 11,
39; overview of, 41–42, 106–111;
posting, 116; real-time communi-
cation’s contribution to, 418

Acceptance of others, 120–122
Active listening, 123–124
Adaptability, 418
Adaptive Software Development (High-

smith), 7
Agile Organizations: accommodating

predictability and change in, 456–
458; best/worst practices for, 444–
456; characteristics of, 444–456;
defined, 444; overview of, 46

Agile Project Management (Highsmith),
359

Agile Software Development Ecosystems
(Highsmith), 34

Agile worldview, 444–446
Allen, W., 369
Antiproject teams, 186–187
Application sharing capability, 423
Aristotle, 56
Artisan temperament, 467, 468, 469,

470
Asking for miracles, 71–72
Asserting yourself: by saying no, 67,

69, 477–479; for self-mastery,
66–70

Attribute identification, and origi-
nating ideas, 355–356

Authentic power, 67–68
Authority: in agile organizations,

452; over stakeholders, 188;
stakeholders with, 208

B
“Bag of money and baseball bat

test,” 148
Bartlett, K., 180–181
Begging power, 102
Being yourself, 63–66
Belief systems, with Newtonian vs.

quantum mind-sets, 21–22
Beliefs: eliminating self-defeating,

61–63, 474–477; uninvestigated,
62–63

Benefits kickoff meeting: overview
of, 400–402; in parallel universe
example, 406–409

Benefits Map: development of,
273–274; and Disseminate cycle,
400–402; parallel universe exam-
ples of, 291, 408; sample, 274

Benefits realization: in Disseminate
cycle, 400–402; and sponsors,
394–395, 402

Bennis, W., 95
Berra, Y., 391
Best practices, for agile organiza-

tions, 444–456
Body language, and listening, 481,

482
Body test, in decision making, 179
Boyatzis, R., 28, 29, 180
Brainstorming technique, 490
Break the rules negotiation strategy,

138
Brooks, F. P. Jr., 137
Buckingham, M., 59
Budgets: morale, 163; preliminary,

258; when to discuss, 260–261.
See also Financial requirements
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Business, focus on, 36, 98
Business case. See Project Prospectus
Business Questions: and agile orga-

nizations, 448; defined, 11, 39;
and Disseminate cycle, 394–396;
and eXtreme project sponsor,
148–150; misapplying, 98; over-
view of, 43; ownership responsi-
bility for, 115–116; posting, 116;
and Reevaluate cycle, 369, 372–
375; and selecting members for
core team, 152–155; and Specu-
late cycle, 295, 329, 341; and Vi-
sionate cycle, 224–227, 251, 252,
268–269, 275

Business value: as focus in agile or-
ganizations, 448; sponsor’s role
in ensuring, 87

Business Values, 43, 188–189, 447
Buying time negotiation strategy,

136–137

C
Carrot and stick model of change,

211
Cat and mouse negotiation strategy,

134
Certification, project management,

21, 440
Challenger disaster, 175–176
Change: eXtreme projects as, 4;

grassroots vs. top-down, 453–454;
making friend of, 41, 107–108; of
mind-set, 459–460; models of,
210–214; motivating yourself to,
63–64; as norm with quantum
mind-set, 15; of reality, 20, 54–56;
resistance to, 209, 214; serenity
prayer about, 27, 72

Chaordic perspective, 34–35
Chinese water torture negotiation

strategy, 134–135
Clarity of purpose, as shared value,

43, 188–189
Client collaboration: to combat

phantom approval virus, 208; as
shared value, 42, 145

Clifton, D., 59
Co-location, of core teams, 159–160
Cognitive dissonance, 19
Collaboration: client, 42, 145, 208;

communication system’s capa-
bilities for managing, 423–424;
stakeholders’ needs related to,
419–420

Commitment: components of, 92–
93; gaining and sustaining, 47,
75; importance of, 47, 75; of key
stakeholder groups, 192; reasons
for lack of, 93–94; unattainable,
102–103

Communication: abstract vs. con-
crete, 466; honest, 42, 112, 150;
influencing behavior as goal of,
122–123; listening skills for, 123–
124, 480–482; principles of effec-
tive, 124–126; rapport as prereq-
uisite for, 126; recommended
practices for, 127; required for
stakeholder management, 188;
stakeholders’ needs for, 418–420.
See also Real-time communication

Compliance power, 101
Computer-based white boarding ca-

pability, 424
Concurrent life cycle model, 304,

305, 306
Confidence: in agile organizations,

447; and commitment, 92–94
Conflict resolution, 138–140;

DDEENT model of, 139–140; fail-
ure in, 140–141

Conflicts, among stakeholders, 88,
193–194

Conformity power, 101
Consensus, 176, 177–178
Contact lists management capability,

423
Content, vs. context, 75, 76–83
Context, 75–103; failure due to

neglect of, 97–99; internal vs. ex-
ternal, 77–79; and process leader-
ship, 89–97; sources of power in,
99–102; stakeholders as, 83–89;
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and unattainable commitment,
102–103; vs. content, 75, 76–83.
See also Stakeholder manage-
ment; Stakeholders

Control: in eXtreme project man-
agement, 8, 90–91; and Law of
Requisite Variety, 96–97; in tradi-
tional project management, 8,
89, 415

Cooper, R. G., 334, 380
Core teams: assessing additional

skills needed on, 299, 309–310;
creating conditions for successful
work by, 155–165; decision mak-
ing by, 174–179; estimating people
requirements for, 258; eXtreme
project sponsor’s role with, 147–
150; interaction between client
and, 462; meetings of, 166–174;
negotiating project manager’s
role with, 150–152; project man-
agers’ role in, 85–86, 89; putting
together preliminary, 269; select-
ing members of, 152–155; as
stakeholders, 85–86, 192; steps to
earn right to lead, 179–182. See
also Teams

Courage: and eXtreme project spon-
sors, 150, 227; as shared value,
42, 113

Covert trade-offs negotiation strat-
egy, 135

Covey, S. R., 123
Creating ownership for results: as

Accelerator, 41–42, 109–111; by
decomposing project into deliv-
erables, 302; and scoping meet-
ing, 270, 271

Crises, as motivation for changing
yourself, 63

Critical Chain (Goldradt), 324
Critical Success Factors (CSFs): de-

fined, 11, 39; overview of, 43–46.
See also specific factors

Crucial stakeholders: database of,
198–200; described, 196; identify-
ing, 269–270

Customers: experience of, and origi-
nating ideas, 356; as stakehold-
ers, 83, 89, 192

D
Daily huddles, 169–170
The Dancing Wu Li Masters (Zukav), 26
Database sharing capability, 424
Davis, J., 56
Davis, M., 480, 481
D’Cunha, A., 428, 431, 432
DDEENT model of conflict resolu-

tion, 139–140
Deadlines: management-imposed,

440–441; and per-day delay
power, 101; questioning, in nego-
tiation, 136

Death March (Yourdon), 133
DeCarlo, D., 435
Decision making: authority for, in

agile organizations, 452; body test
in, 179; by core teams, 174–179;
by sponsors, 87, 88, 208; styles of,
176–178; vs. problem solving,
174–175

Dedicated project managers, 151,
493–494

Deliverables: assessing utilization
and performance of, 398; decom-
posing project into, 299, 300–302;
defined, 300, 391; estimating size
of, 299, 302; estimating time to
produce, 299, 302–303; schedul-
ing, 299, 308; selecting develop-
ment life cycle for, 303–308;
support and maintenance of,
399–400

Deliverable’s useful life (DUL) fac-
tor: overview of, 241–242; parallel
universe example of, 248

Delphi technique, 299, 303
DeMarco, T., 91, 161
Desire, and commitment, 92–94
Desire to make a difference, build-

ing on, 41, 108–109
Development life cycles, 303–308;

models of, 304–308; parallel
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universe example of, 323–324;
selecting, 299, 303–304

Development managers, responsibil-
ities of, vs. of project managers,
81–83

Development tools, identifying
needed, 299, 310, 326

Diffusion model of change, 210
Disseminate cycle, 391–409; back-

ground on, 391–392, 394; and
Business Questions, 394–396; dia-
gram of, 393; overview of, 46,
221; parallel universe example 
of, 402–409; project review meet-
ing, 397–400; stabilization period,
397; turnover point, 396–397

Dix, W., 125
Document import capability, 423
Dot.coms, and traditional project

management, 17–18
Double dummy spit negotiation

strategy, 133
Doubling and then some negotia-

tion strategy, 134
Drucker, P., 437
Duarte, D. L., 428, 487

E
Early value, as shared value, 43, 189
Ecosystems: Highsmith’s definition

of, 34–35; projects as, 77–79
Emotional intelligence, 117–120
Emotions. See Feelings
Energy fields: managing, 79–83; peo-

ple populating, 38, 84; projects
as, 30, 32

Esque, T. J., 441
Estimates: of financial requirements,

258–259, 330, 332, 334; of people
requirements, 258; of size of de-
liverables, 302; of time required
to produce deliverables, 302–303;
tips on preparing, 259–260

Evolutionary delivery prototyping,
304, 305, 307

Evolutionary development prototyp-
ing, 304, 305, 306

Expert power, 100
Exposing the folly negotiation strat-

egy, 136
eXtreme mind-set. See Quantum

mind-set
eXtreme project management: ac-

commodating predictability and
change in, 456–458; characteris-
tics of, 35–36, 461–462; contribu-
tions to success, 35–36; and
current business environment,
10; defined, 34; differences be-
tween traditional project man-
agement (TPM) and, 7–9, 31,
217, 367, 405; making transition
to, 458–459; musical metaphor
for, 24–25; quantum mind-set as
basis for, 11; reality’s relationship
to, 4–5, 23–24, 36; success mea-
surement in, 442–443; unknown
managed in, 435–436

eXtreme project management
model: diagram of, 40; elements
of, 11, 39. See also specific elements

eXtreme project managers: con-
ditions facing, 143–144; core
project team role of, 85–86, 89,
150–152; deciding against being,
106, 215; facilitation as role of,
81, 85–86, 170–174, 451–452;
Newtonian neurosis of, 20–21; as
process leaders, 89–97, 451–452;
reasons for failure by, 81, 97–99;
relationship between eXtreme
project sponsor and, 151–152;
role of, 47, 75, 78, 79–83; as
stakeholders, 84, 192. See also
eXtreme project managers;
Project managers

eXtreme projects: characteristics of,
3; defined, 7, 34; differences be-
tween traditional projects and,
4–6; example of, 2–3; inappropri-
ateness of traditional project
management concepts for, 20–21;
measurement of success on,
36–37; mental model of, 6–7,
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19–20; mind-sets to use with,
25–26; soft-side dynamics of, 438

F
Facilitation: of core teams, 85–86,

170–174, 175–176; practicing,
180; by project managers in agile
organizations, 451–452; as role 
of project managers, 81, 85–86,
170–174, 451–452; techniques
for, 489–491; of virtual meetings,
428–431; of virtual teams,
487–489

Failure: and context vs. content, 75;
due to resistance to change, 209;
and halting projects, 102–103,
140–141, 251–252; to manage
stakeholder community, 185; and
quality of sponsor, 86; reasons for,
by eXtreme project managers, 81,
97–99. See also Fast failures

Fanning, P., 480, 481
Fast failures: as shared value, 42,

145; with small wins, 162–163
Fast-track life cycle model, 304, 305,

307
Fear, uncertainty, and doubt (FUD)

factor, 114
Feelings: and emotional intelli-

gence, 117–120; 4A model for
dealing with, 173, 491–493; in
project definition, 31

Feelings First Model: in conflict res-
olution, 139, 140; and emotional
intelligence, 118; and facilitating
meetings, 172–173; in principled
negotiation, 131

Financial requirements: estimating,
258–259, 330, 332, 334; and per-
day delay power, 101. See also
Budgets

Fish out of water, as reason for fail-
ure, 99

Fisher, R., 128
Flatliners, 20
Flexible Project Model: adopted to

transition to eXtreme project

management, 458–459; agile or-
ganizations’ use of, 455; diagrams
of, 225, 253, 298, 333, 345, 371,
393; how to use, 221; overview of,
44–46, 218–221. See also Parallel
universe example; specific cycles

Followers, leaders as, 110
Ford, H., 42, 61
Formulas: facilitation of decision

making, 175; present value (PV),
495; self-mastery, 57; self-misery,
53–57

4A Model, 173, 491–493
Frankel, V., 53
Full attention listening, 480–481
Full text search and retrieval capa-

bility, 423
Functionality, and originating ideas,

354–355
Future: as orientation of eXtreme

project management, 7–8; of
project management, 462–464

G
Galt, H., 1–2
Gandhi, M., 114
Gate closing technique, 491
Gate opening technique, 491
Gerson, A., 455
Gioia, L., 76
Goal achievement process (GAP), 206
Goldman, B., 473
Goldradt, E., 324
Goleman, D., 28, 29, 180
Good Soldier Syndrome, 98, 478
Gotcha negotiation strategy, 134
Grant, B., 295
Greenhouse, S., 51
Grey, J., 117
Groups, vs. teams, 147
Groupthink, avoiding, 177
Guardian temperament, 58–59, 439,

467, 468, 469, 470
Guess my number negotiation strat-

egy, 133
The Guide to the Project Management

Body of Knowledge. See Project
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Management Body of Knowledge
(PMBOK)

Guts power, 70

H
Haggarty, J., 478
Hard negotiation, 128
Hawthorne effect, 181–182, 483
Hedging your bet negotiation strat-

egy, 137
Heerkens, G., 395
Heisenberg’s uncertainty principle,

16, 18–19
Hermit crab syndrome, as reason for

failure, 98
Highsmith, J. A., 7, 34, 359, 444
Hoard, B., 158
Hock, D., 28, 29
Hoff, R., 380
Hole in the floor model of change,

210–211
Honest communication: and

eXtreme project sponsors, 150; 
as shared value, 42, 112

Howell, G., 437
The Human Side of Enterprise (McGre-

gor), 120
Huse, E. F., 182

I
I Am Responsible Principle of com-

munication, 125
I Can See You Naked (Hoff), 380
Idea generation: in SCORE model,

354–358; techniques for, 351–352,
490

Idealist temperament, 58, 59, 467,
468, 469, 470

IDG Group, 158
I’m the expert negotiation strategy,

137
Important stakeholders: database of,

200; described, 197
Influence, vs. power, 67
Information: communication sys-

tem’s capabilities for sharing and

managing, 422–423; stakehold-
ers’ needs for, 419–420

The Information Paradox (Thorp),
395, 400

Innovate cycle, 343–366; benefits of
applying, 346; context for, 344;
diagram of, 345; goal of, 360;
meeting to kick off, 347; overview
of, 45, 220; parallel universe ex-
ample of, 360–366; prerequisites
for, 346–347; time boxing in,
347–349

Innovation: best/worst practices for
unleashing, 446–447; required
for eXtreme projects, 5

Ins and Outs: overview of, 238, 240;
parallel universe example of, 247,
317

Insider power, 101
Instant messaging (IM) capability,

424, 427
Integrity, as motivation, 395

J
Jah, 251
James, W., 61
Job descriptions: eXtreme project

manager, 80; sponsor, 86–88
Jobs, S., 157
Jobs. See Work

K
Kaplan, M., 422
Karaoke project managers (KPMs),

63–64
Katie, B., 36, 62, 139, 155, 474
Katzenbach, J. R., 146
Kayser, T. A., 171
Kazan, E., 329
Keep It Simple, Stupid (KISS) prin-

ciple, 42, 111
Keirsey, D., 58, 466–467
Kelley, T., 349
Kennedy, J. F., 177
Key players: database of, 198–200; de-

scribed, 197; identifying, 269–270
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Koskela, L., 437
Kroeger, O., 439
Kulin, B., 10

L
Law of Requisite Variety, 96–97
Law of the Buffalo Bridle, 191
Lawless, M., 415
Leadership: defined, 95; by follow-

ing, 110; as function not position,
110–111; of process, 89–97, 451–
452; skills for, 47–48; of virtual
teams, 487–489; vs. management,
9, 95–96. See also Facilitation

Leadership and the New Science
(Wheatley), 19

Leadership by commitment, over-
view of, 44

Learning by doing, vs. classroom
training, 453

Learning curve model of change,
211–212

Lessons learned, 398–399, 405–406
Lewis, J., 30, 138, 188, 439, 440, 466,

470, 482
Life cycles. See Development life

cycles
Linear lunacy, 18–19
Linear mind-set. See Newtonian

mind-set
Listening: full attention, 480–481;

matching and pacing when,
481–482; reflective (active),
123–124; whole person, 481

Lister, T., 20, 91, 161
Loehr, J., 180
Loving What Is (Katie), 36
Low bidder negotiation strategy, 134

M
Making time negotiation strategy,

137
Management: blaming, 443; chal-

lenge of eXtreme projects for,
436, 438; by leading vs. manag-
ing, 9; by projects, 437–438; vs.

leadership, 95–96. See also
eXtreme project management;
Project management; Stake-
holder management; Traditional
project management (TPM)

Management by template. See To-
toolitarianism

Management styles, with Newtonian
vs. quantum mind-sets, 22–23

Managerial intelligences, 466–467
Managers: best/worst practices for,

in agile organizations, 444–456;
functional, negotiating with,
88–89; games played by, in nego-
tiation, 133–134; relationship, 77,
203–204, 446–447; resource, 192;
theory X vs. theory Y, 120; top,
undermining effective project
management, 439–441. See also
eXtreme project managers;
Project managers

Matching and pacing, 481–482
Mayo, E., 181, 483
McConnell, S., 165, 308
McGregor, D., 120
McKay, M., 480, 481
McKee, A., 28, 29, 180
McKenzie, S. J., 4, 187
Measurement, of success, 36–37,

442–443, 449
Meditation, 472–474
Meeting agreements, 168–169
Meetings: benefits kickoff, 400–402;

core team, 166–174; daily hud-
dle, 169–170; facilitation of, 170–
174; to kick off Innovate cycle,
347; project review, 397–400;
reevaluate, 370, 372; virtual, 416,
428–431. See also Planning meet-
ing; Scoping meeting; Sponsor
meetings

Mehrabain, A., 481
Men Are from Mars, Women Are from

Venus (Grey), 117
Message Wrapper Principle of com-

munication, 124–125
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Messages: The Communications Skills
Book (McKay, Davis, and Fan-
ning), 480

Methodology mismatch, as reason
for failure, 98

Microsoft, 163
Milleman, M., 76
Mind-sets, 15–27; in agile organiza-

tions, 444–446; changing, 459–
460; defined, 15; of organizations,
23; self-diagnostic tool for deter-
mining, 21–23. See also Newton-
ian mind-set; Quantum mind-set

MIS Week, 119, 212–214
Morale budgets, 163
More people negotiation strategy,

137–138
Motivated abilities: defined, 59;

Lewis method for determining,
61, 470–472, 482–483; mismatch
between work and, 59–61; SIMA
method for determining, 61, 472

Motivation: best/worst practices for
unleashing, 446–447; for chang-
ing yourself, 63–64; integrity as,
395

Multithreaded discussions capability,
424

The Mythical Man Month (Brooks),
137

N
Nabisco bakery, 96–97, 108–109
Naive compliance, as reason for fail-

ure, 99
Negotiation, 127–138; creating value

propositions for, 132, 484–486; as
critical skill, 127; failure in, 140–
141; games in, 133–135; of project
manager’s role on core team,
150–152; resolving conflict in,
138–140; strategies for, 135–138;
for team members, 88–89,
130–132; types of, 128–130

NetworkWorld, 110, 158, 163
New guy power, 100–101

Newtonian mind-set: as basis for tra-
ditional project management, 9;
belief system with, 21–22; and
dot.com project management,
17–18; linear lunacy as result 
of, 18–19; management style
with, 22–23; power with, 89–90;
predictability as component of,
16; stability as norm in, 11, 15;
unconsciousness of, 24; when to
use, 15, 25–26; as worst practice
for agile organizations, 445–446

Newtonian neurosis, 20–21, 23, 24,
439

Niebel, S., 2–3
Niebuhr, R., 27
Nixon, R., 188
No Authority Syndrome, 67
No Technobabble Principle of com-

munication, 125–126
NoHow, 67, 69, 477–479

O
Objectives-Deliverables-Outcome

Model, 228–229
On Becoming a Technical Leader

(Weinberg), 90
Organizational context. See Context
Organizations: culture of, 39, 456;

influences in, on success, 38–39;
mind-sets of, 23; project-crazy,
52–53. See also Agile organizations

Orr, K., 450
Overtime, by core team members, 165
Ownership, of business questions,

115–116. See also Creating owner-
ship for results

P
Packard, V., 95
Parallel universe example: Benefits

Map, 291, 408; Disseminate cycle,
402–409; first sponsor meeting,
233–237; Innovate cycle, 360–366;
planning meeting, 312–327; post-
planning activities, 335–341;
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Project Prospectus, 247–249;
Project Uncertainty Profile (PUP),
263–265; purpose of presenting,
217–218; scoping meeting and
follow-up, 275–292; second spon-
sor meeting, 245–246; Speculate
cycle, 312–327, 335–341; third
sponsor meeting, 262–267; Vi-
sionate cycle, 233–237, 245–249,
262–267, 275–292

Paresthesia, 416
“Parking lot” technique, in meet-

ings, 168
Partnering agreements: between

project managers and sponsors,
152; with stakeholders, 204–206,
330

Pascale, R., 76
Passionate Marriage (Schnarch), 459
Past, as orientation of traditional

project management, 7–8
Patton, B., 128
Payback power, 101
People: estimating requirements 

for, 258; eXtreme projects as cen-
tered on, 35; populating energy
field, 38, 84; projects as, 30, 440;
in traditional vs. eXtreme project
management, 8

People first, as shared value, 42, 112
People Values, 42, 111–114, 447
Per-day delay power, 101
Percentage complete measurement,

20–21
Permission, belief in requirement

of, 69–70
Personal power: defined, 67; types

of, 67–70
Personal reflection, in Speculate

cycle, 330–331
Personal win conditions, of stake-

holders, 202–203
Peters, T., 26, 143, 157
Phantom approval virus, 207–208
Planning: for eXtreme projects, 4,

5–6, 295–296; for traditional vs.

eXtreme project management,
217. See also Newtonian neurosis;
Speculate cycle

Planning meeting, 297–312; parallel
universe example of, 312–327;
preparing for, 297; twelve-step
process for, 297, 299–312

Please Understand Me II (Keirsey), 
466

Polling capability, 424
Position power, 89, 99–100, 151
Postimplementation phase. See Tran-

sition process
Povec, J., 110–111
Power: in agile organizations, 452;

external sources of, 99–102; with
Newtonian worldview, 89–90; per-
sonal, types of, 67–70; position, 89,
99–100, 151; process, 47–48, 69–
70, 90–91, 97, 144; self-disclosure,
68, 173–174, 406; of visioning, 66;
vs. influence, 67

Power paradox, 90
Precedent power, 101
Present value (PV), 495
Primal Leadership (Goleman, Boy-

atzis, and McKee), 180
Principled negotiation, 129,

130–132
Pritchard, C., 426
Problem solving, vs. decision mak-

ing, 174–175
Process: determining amount to use,

221; earning right to lead, 179–
182; in traditional vs. eXtreme
project management, 8

Process leaders, eXtreme project
managers as, 89–97, 451–452

Process power, 47–48, 69–70, 90–91,
97, 144

Process Values, 42–43, 144–146, 447
Product vision: overview of, 241; par-

allel universe example of, 248316
Program breakdown structure

(PBS): overview of, 241; parallel
universe example of, 248
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Project boundaries: establishing,
238, 240; parallel universe exam-
ple of, 247

Project charter. See Project Prospectus
Project imperatives: overview of,

240–241; parallel universe exam-
ple of, 248, 319

Project Leadership (Lewis), 466
Project management: assessing infra-

structure for, in Speculate cycle,
330, 331–332; changing para-
digm for, 9–12; euphemism for,
206; flexible approach to, in agile
organizations, 455; future of,
462–464; just-in-time, 459; new
definition of, 32–34; standardized
vs. customized methods for, 446;
waterfall, 9, 18. See also eXtreme
project management; Traditional
project management (TPM)

Project Management Body of Knowl-
edge (PMBOK): guidelines of, 10;
and karaoke project managers,
64; project definition in, 30; quot-
ing from, to sponsors, 125

Project Management Institute (PMI),
4. See also Project Management
Body of Knowledge (PMBOK)

Project Management Organization
(PMO), 19. See also Project office

Project managers: business questions
owned by, 115; dedicated, 151,
493–494; games played by, in
negotiation, 134–135; karaoke
(KPMs), 63–64; other, as stake-
holders, 191, 192, 193; respon-
sibilities of, vs. of technical
managers, 81–83. See also
eXtreme project managers

Project office: in agile organizations,
455–456; euphemisms for, 19;
role of, 439; support expected
from, 88; totoolitarianism mani-
fested as, 19

Project portfolio: managing, in agile
organizations, 449–450; scoring

project for strategic fit in, 376–
377, 378

Project Prospectus: initial draft of,
237–244; parallel universe exam-
ple of, 247–249; and Reevaluate
cycle, 373; reviewing, at second
sponsor meeting, 244–245; up-
dating, in Speculate cycle, 330

Project review meeting, in Dissemi-
nate cycle, 397–400

Project Skinny: how to write, 239;
overview of, 238; parallel universe
examples of, 247, 285

Project support group, 19. See also
Project office

Project Uncertainty Profile (PUP):
overview of, 254; parallel universe
example of, 263–265, 320; review-
ing, in planning meeting, 297,
300; sample, 255–257

Project win conditions: getting
agreement on, in scoping meet-
ing, 271–272; metrics for, in agile
organizations, 449; overview of,
242–244; parallel universe exam-
ples of, 249, 290, 319

Projects: as ecosystems, 77–79; en-
suring “rightness” of, 272–273;
management by, 437–438; new
definition of, 30–32; organiza-
tional practices preventing suc-
cess of, 52–53; prioritizing, in
agile organizations, 449–450;
quitting, 102–103, 140–141,
251–252; traditional definition
of, 30; WOW! factor for, 157–159,
271. See also eXtreme projects;
Traditional projects

Prototyping life cycle models, 304,
305, 306–307

Purpose: clarity of, as shared value, 43,
188–189; discovering your, 64–65

Q
Quality of life: and overtime, 165;

and personal reflection on con-
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tinuing project, 330–331; as
shared value, 42, 112–113

Quantum mind-set: and adaptability,
16; as basis for eXtreme project
management, 11; belief system
with, 21–22; as best practice for
agile organizations, 444–445;
change as norm with, 15; defined,
15; and Heisenberg’s uncertainty
principle, 16, 18–19; as key to suc-
cess, 28–29; management style
with, 22–23; power with, 47,
90–91; when to use, 15, 26

Questioning the end date negotia-
tion strategy, 136

Quitting projects, 102–103, 140–141,
251–252

R
Radical Project Management (Thom-

sett), 148, 400
Rapport, as prerequisite for commu-

nication, 126
Rational temperament, 467–468,

469, 470
Real-Time Communication,

415–432; Accelerators benefitted
by, 418; capabilities required for,
422–424; caution on using, 432;
characteristics of system for, 420–
422; defined, 411; need for capa-
bility of, 415–417; overview of, 46;
sources of capabilities for, 424–
427; virtual meetings for, 416,
428–431; Web conferencing 
for, 427, 431–432

Reality: eXtreme project manage-
ment’s relationship to, 4–5,
23–24, 36; trying to change, 20,
54–56

Recognition, for core teams, 163–165
Reevaluate cycle, 369–388; and Busi-

ness Questions, 369, 372–375;
checking project’s ROI, 379–380;
diagram of, 372; overview of, 45,
220; parallel universe example of,

380–388; purpose of, 369, 370;
reevaluate meeting, 370, 372;
scoring project, 376–379; timing
of, 369–370

Referential power, 100
Reflective listening, 123–124
“Reforming Project Management”

(Howell and Koskela), 437
Reframing, to energize projects,

157–159
Relationship Consistency Principle

of communication, 124
Relationship managers: assigned to

stakeholders, 203–204; as best
practice in agile organizations,
446–447; as context managers,
77. See also Stakeholder manage-
ment

Reputation power, 100
Resistance to change: and models of

change, 210–214; project failures
due to, 209; tips on dealing with,
214

Resource managers, as stakeholders,
192

Resource providers, negotiating
with, 88–89

Results orientation, as shared value,
43, 189

Return on investment (ROI): check-
ing, in Reevaluate cycle, 379–380;
measuring and tracking, 332–
333; sponsor’s avoidance of con-
sidering, 394–395

A Return to Love (Williamson), 72
Reverse brainstorming technique,

490
Reverse doubling negotiation strat-

egy, 133
Reward power, 102
Rewards: agile organization’s system

for, 454; for core teams, 163–165
Risk assessment: Project Uncertainty

Profile (PUP), 254, 255–257, 300;
Risk Management Grid, 299,
310–312, 326–327
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Rogers, C., 19
Role intelligences, 466–467

S
Saladis, F., 4
Satir, V., 212
Satir model of change, 212–214
Saying no, 67, 69, 477–479
Scarcity power, 102
Scheduling, deliverables, 308
Schnarch, D., 459
Schwartz, T., 180
Scope bleep negotiation strategy, 136
Scoping meeting: agenda for,

268–269; and Benefits Map,
273–274; conducting, 271–275;
following up after, 283–292; get-
ting sponsor to assent to, 261;
parallel universe example of,
275–292; preparing for, 267–271

SCORE model: overview of, 349–
359; in parallel universe example,
361–366

Scoring project, in Reevaluate cycle,
376–379

SCRUM, 169
The Secrets of Consulting (Weinberg),

191
Seeing yourself, 57–63
Self-disclosure power, 68, 173–174,

406
Self-Mastery, 51–72; asserting your-

self for, 66–70; being yourself for,
63–66; formula for, 57; levels of
attaining, 70–72; need for, 51–52;
overview of, 44; seeing yourself
for, 57–63; steps for attaining,
179–182; tools and techniques
for, 466–479

Self-misery, formula for, 53–57
Sequential life cycle model, 304,

305, 306
Serenity prayer, 27, 72
Shared Values: Business Values, 43,

188–189, 447; defined, 11, 39, 42;
as guide in stakeholder manage-
ment, 195; People Values, 42, 111–

114, 447; posting, 116; Process
Values, 42–43, 144–146, 447; pro-
moting, as best practice in Agile
Organizations, 447; using, 114

Sher, B., 64
Silva, J., 473
Silva Mind Control (Silva and Gold-

man), 473
Sisgold, S., 65
Skills: assessing core team’s need for

additional, 309–310; complemen-
tary, of team members, 146; facili-
tation, 170–174, 451–452, 487–
493; interpersonal, 117–122; 
for leadership, 47–48; listening,
480–482; poor, as reason for fail-
ure, 98

Smith, D. K., 146
Snyder, N. T., 428
Soft negotiation, 128–129
Software Engineering Institute

(SEI), 10
Spanish Inquisition negotiation

strategy, 133–134
Speak-up power, 68–69
Speculate cycle, 295–341; and Busi-

ness Questions, 295, 329, 341; di-
agrams of, 298, 333; overview of,
45, 219–220; parallel universe
example of, 312–327, 335–341;
planning meeting, 297–312;
postplanning activities, 329–
334; SCORE model applied in,
349–359

Speed, required for eXtreme
projects, 5

Spirituality, 71–72
Sponsor meetings: first, 228–233;

and Objectives-Deliverables-
Outcome Model, 228–229; paral-
lel universe examples of, 233–
237, 245–249, 262–267; second,
244–245; to secure go/no go de-
cision, 330; third, 252–261. See
also Scoping meeting

Sponsors: and benefits realization,
394–395, 402; business questions
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owned by, 115; core team role of,
147–150; for eXtreme projects of
agile organizations, 451; and fail-
ure by eXtreme project man-
agers, 98; getting audience with,
226–227; job description for,
86–88; and preparation for scop-
ing meeting, 270–271; quick deci-
sion making by, 87, 88, 208; and
Reevaluate cycle, 375; relation-
ship between eXtreme project
manager and, 151–152; ROI
question avoided by, 394–395;
role of, 441–442; as stakeholders,
86–89, 192

Stakeholder management, 185–215;
business values for, 188–189; chal-
lenge of, 186–188; combatting
phantom approval virus with,
207–208; databases for, 197–200;
dealing with resistance to change
in, 208–215; good, effects of, 189;
importance of, 37, 185; partition-
ing stakeholders for, 195–197; set-
ting up partnering agreements
for, 204–206, 330; shared values
as guide in, 195; steering commit-
tee’s role in, 206–207; steps in
process of, 200–204

Stakeholders: commitment of key
groups of, 192; communication
needs of, 418–420; conflicts
among, 88, 193–194; core teams
as, 85–86, 192; customers as, 83,
89, 192; defined, 83, 185; eXtreme
project managers as, 84, 192;
identifying, 200–201; lists of, 38,
84, 190, 192; other project man-
agers as, 191, 192, 193; personal
win conditions of, 202–203; post-
project, 190–191; relationship
managers for, 203–204; sponsors
as, 86–89, 192; subteams as,
84–85; types of, 196–197

Stapp, H., 125
Steering committee: cross-functional,

in agile organization, 450; role

of, 206–207; as stakeholders, 87,
192

Strengths, discovering your, 57–58
Stress, meditation to relieve, 472–474
Subteams: daily huddles of,

169–170; as stakeholders, 84–85
Success: contributions of eXtreme

project management to, 35–36;
defining, in agile organizations,
449; institutionalized in project
support group, 455–456; keys to,
28–29; measuring, 36–37, 442–
443, 449; need to experience, 92,
162–163; organizational influ-
ences on, 38–39; prevented by
organizational practices, 52–53;
and quality of sponsor, 86; stake-
holders in, 37–38. See also Critical
Success Factors (CSFs)

Success motivators. See Motivated
abilities

Support requirements, assessing,
299, 309

Surfacing the Edge of Chaos (Gioia,
Milleman, and Pascale), 76

System for Identifying Motivated
Abilities (SIMA), 61, 472

T
T technique, 490
Taking action, minimalist approach

to, 66
Tarnow, T., 18, 446
Team members: gaining commit-

ment of, 92–94; negotiating for,
88–89, 130–132; selecting, for
core team, 152–155

Team operating agreements,
161–162

Team-Based Project Management
(Lewis), 138

Teams: antiproject, 186–187; charac-
teristics of, 146–147; defined,
146; stages of development of,
156–157; virtual, 487–489; vs.
groups, 147. See also Core teams;
Subteams
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Technical managers, responsibilities
of, vs. of project managers, 81–83

Technical requirements, assessing,
299, 309

Technology, caution on using, for
communications, 432

Temperaments: and accepting others,
122; and creating value proposi-
tions, 485; defined, 58; determin-
ing your, 58–59; Keirsey’s typology
of, 58, 467–470; mismatch be-
tween work and, 58–59

Theory X and Y managers, 120
Thomas Aquinas, 223
Thomsett, R., 133, 148, 243, 334,

400
Thorp, J., 395, 400
Thuesen, J., 439
Time boxes/boxing: agreeing on,

299, 308–309; and decision to
continue project, 259; defined,
308; in Innovate cycle, 347–349,
350; parallel universe example of,
339–340; rules of, 349

Time issues: estimating time to pro-
duce deliverables, 299, 302–303;
negotiation strategies involving,
136–137; per-day delay power,
101; quick responses from spon-
sors, 87, 88, 208; time required
for transition process, 391–392;
timing of Reevaluate cycle,
369–370; weeks Americans spend
working, 51

Tools: cooperative vs. utilitarian,
466; development, 299, 310, 326;
for diagnosing mind-set, 21–23;
for self-mastery, 466–479; soft-
ware, based on Newtonian mind-
set, 17–18

Totoolitarianism: defined, 19; as rea-
son for failure, 98–99; uncon-
scious Newtonianism as cause of,
24

Traditional project management
(TPM): and current business

environment, 9, 10; differences
between eXtreme project man-
agement and, 7–9, 31, 217, 367,
405; inappropriateness of con-
cepts of, for eXtreme projects,
20–21; known managed in, 435;
musical metaphor for, 24–25;
Newtonian mind-set as basis for,
9; outdatedness of, 4, 10, 17–18,
437–438; success measurement
in, 442, 443

Traditional projects: differences be-
tween eXtreme projects and, 4–6;
example of, 1–2; mental model
of, 6, 7, 20

Training, project management, 440,
453

Transition process: benefits realiza-
tion in, 400–402; components of,
392, 396; project review meeting
in, 397–400; stabilization period
in, 397; time required for, 391–
392; turnover point in, 396–397

Trust, establishing, in agile organiza-
tions, 447

Turnover point, in Disseminate
cycle, 396–397

U
Uncertainty principle, 16, 18–19
Ury, W., 128

V
Value propositions: for being dedi-

cated project manager, 493–494;
creating, 132, 484–486

Values: calculating present value
(PV), 495; early, as shared value,
43, 189. See also Shared Values

Version control capability, 423
Victims, vs. volunteers, 53, 443
Virtual meetings, 416, 428–431
Virtual teams, facilitation of,

487–489
Virtual workspace: capabilities re-

quired for, 422–424; defined,
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422; sources of capabilities for,
424–427. See also Real-time
communication

Visibility, as shared value, 43,
145–146

Vision: collective, 223, 251–252, 253,
300; creating your, 65–66; de-
fined, 65; product, 241; of spon-
sor, 223, 224, 225, 228, 230. See
also Visionate cycle

Visionate cycle, 223–292; and Bene-
fits Map, 273–274; and Business
Questions, 224–227, 251, 252,
268–269, 275; diagrams of, 225,
253; estimating requirements,
254, 258–260; first sponsor meet-
ing, 228–233; overview of, 45,
219; parallel universe example 
of, 233–237, 245–249, 262–267,
275–292; and Project Prospectus,
237–244; and Project Uncertainty
Profile (PUP), 254, 255–257;
scoping meeting, 267–275; sec-
ond sponsor meeting, 244–245;
third sponsor meeting, 252–261

Volunteers, vs. victims, 53, 443

W
Waterfall life cycle model, 304, 305,

306
Waterfall project management, 9, 18
Web conferencing, 427, 431–432
Web sites, project, 426–427
Weighted voting technique, 491

Weinberg, G. M., 90, 120, 191, 209,
351, 363

What’s in It for Them? (WIIFT)
Principle of communication, 123

Wheatley, M., 15, 19, 29
Whitten, N., 68–69
Whole person listening, 481
Williamson, M., 72, 105
Win conditions. See Personal win

conditions; Project win conditions
Winning at New Products (Cooper),

380
The Wisdom of Teams (Katzenbach

and Smith), 146
Wishcraft (Sher), 64
The Work, 62, 155, 474–477
Work: conditions for, by core teams,

160–161; fit between self and,
56–57; mismatch between moti-
vated abilities and, 59–61; mis-
match between temperaments
and, 58–59; weeks Americans
spend at, 51

Work flow capability, 423
Worst practices, for agile organiza-

tions, 52–53, 444–456
WOW! factor, 157–159, 271
WOW! power, 102

Y
Yourdon, E., 133

Z
Zukav, G., 26
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