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cuddles, childhood experiences 89
culture integration, acquisitions 35—6

culture of process, social defenses
315-16, 348-54
cultures
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risk-taking 150
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organizations 316-22, 349-54
transference 43, 44-5, 139-42,
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defensive behaviours 44-5
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workaholics 16972, 178—9
impression management 374
impulsiveness 2467
inadequacy, feelings 29-30
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experiences 27, 29-31, 61-2,
667, 72-3, 78-9, 89, 967,
105-6, 113, 1201, 125-6,
175-6, 372-3
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critical parents 175-6 independence 53—4, 125-6, 272,
decision-making 1701, 173-5, 3712
222-3 concepts 53—4, 125-6, 272, 3712
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procrastination 164, 170-2, 177-8

psychotherapy 179

relationships 159-60, 1656, 172

Robin Klein 164-6

self-esteem 162, 167-8, 1702,
175—7, 183—4

spectrum 1602

symptoms 172

childhood experiences 26-8,
318-19, 372-3
deformation concepts 318—19
ideographic approach, personality 54—6
Imes, Suzanne 161
imposter syndrome 157-85, 222-3
childhood experiences 159, 167-8,
175-7, 180-1
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conforming pressures 161

defensive behaviours 161-2
expectations 166—72, 175—6

failures 163—4, 177-8, 182-3
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fears of success 163-72, 1767,
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267
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340-1
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introspection 29
introversion 282-91
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84-100, 102-33, 138-55,
164-75, 190-207, 211-47, 266,
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authentic people 368-81
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196207, 212—47, 266, 2767
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2767, 297, 368—81

change 190-207, 211-47, 266, 272,
276-301, 327-8

charismatic leaders 29, 41-2,
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363-81

distributed decision-making 46,
377-8

emotional addicts 139-55
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222-3

group assumptions 309-16
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280-300, 327-8, 363—81
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case study 277-96, 299
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275-301, 356-7, 3601
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performance issues 25272
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problems 263, 267-72

reality 272, 360-1
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258-62, 3567
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Lewis, C.S. 272
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medication 147-8, 1512, 153—4
psychotic episodes 147—8
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detached disposition 88
duplicitous-traveller tale 157-8
hypomania 146, 154
“neurotic” imposters 165—6
Mars 110-11
masochism 76, 167, 267
Maxwell, Robert 324
Mead, Margaret 275
meaning 221, 378
medication, manic-depression 147-8,

151-2, 153—4
meditation 83—4, 276
memory 360

mental contagion 140

“mental gridlock”, folie a deux
situations 141, 334-5
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disorders 32

mental images, internal objects 27

mental life, triangle of mental life
193-9, 2037

mental schemas, motivational need
systems 13—17

mentoring 257-8, 377-8

Messier, Jean-Marie 33—42, 44-5

micro-management 255, 352

migraine headaches 230, 240

Milne, A.A. 94

mimicry skills, imposter syndrome 159

mirroring, transference 43-5

mistakes, learning benefits 178-9, 182
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the Monte Cristo complex 32-3
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mothering pairs 14

motivation 2-3, 7, 12-17, 191, 213—-47,

266, 297, 3668, 37681
change process 213—47, 297

concepts 1215, 191, 213, 266, 297,

366-8, 376—81
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concepts 13-17, 377-8
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(CCRT) 15-16, 242-3
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relationships 58-80, 845, 99-100,

101-33
Mugabe, Robert 117
Murphy, Anne 59-62
mysteries, organizations 331-62
myths, organizations 308-9, 317-18,
361

nail-biting 121
narcissism 23-50, 57, 79, 190-1,
31721
blame 32-3, 36-8, 41, 45
boards of directors 45—8

childhood experiences 25-9, 40-5,

317

concepts 23-50, 57, 79, 190-1,
31721
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29-30, 33, 39-45, 46
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counselling 46—8
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cultures of fear 41

distributed decision-making 46

failures 32-3, 47-8

feedback 41, 48
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healing processes 47-8
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Messier 33—42, 44-5

optimistic outlooks 32
organizations 24-50, 79, 317-21
political arena 39-42

psychopharmacological intervention

T48
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28-9
relationships 28-9, 40-5, 47, 58
restraints 45—8
self-esteem 24—6
Shaka Zulu 39-42, 45
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source 25-8
spectrum 28-31, 41-2
successes 28-9, 31
symptoms 47-8
tantrums 33, 38-9
tea-cup-filling tale 23—4
transference 24, 42-5, 317
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concepts 31-3
definition 31-2
mental illness 32
Narcissus myth 24-5
NASA Challenger disaster 319-21
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see also “inner theatre”
concepts 12-15, 52, 132
nazis 40, 45, 64, 103, 136-8
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377-8

negative behaviour, movement against

people 102-33
negativistic disposition
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childhood experiences 1202
concepts 118-24, 131
defensive behaviours 120-1
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123—-4, 314-16
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“neurotic” imposters
see also imposter syndrome
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175-7, 180-1
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decision-making 170-1, 1735
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154-5
normopath problems 132
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137-55, 311-16
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380-1
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324-8
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62-3, 323-8
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323-8
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346-54, 375-81

suspicious types 323-8

types 322-8

unconscious life 305-29, 369-81
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131-2, 2034, 242-3, 372-3
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power imposter syndrome 179
abrasive disposition 103-9 leadership coaching 258-62, 3567
antisocial disposition 127 regulations 259
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idealizing 44-5 3, 6, 2045, 258-62, 356—7
knowledge 299 stigma 204-5, 258-9
narcissism 28-50 psychotic episodes 147-8, 267
transference 42-5
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preparedness, change 196-207, triggers 221
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narcissism 48 hypomania 154
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hypomania 152-3 318-19
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self-perceptions 242—4
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Schultz, Charles 363
Schweitzer, Albert 100
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self-centeredness 25, 29-30, 33—4,
125-6

see also narcissism

self-deception 32

self-defeating personality prototype
childhood experiences 78-9, 96
concepts 568, 75-80, 96, 131, 3547
guilt 78
organizations 79-80, 3547
relationships 76—8
sadism 77-8
symptoms 77-8

self-destructive circles 17, 106—7, 138-9
see also dysfunctional behaviour

self~-determination 371-2

self-direction 245-7

self~disclosure 372

self-efficacy 242-3

self-~esteem
antisocial disposition 125
assessment test 282-91
concepts 14-15, 246, 28-9, 601,
71, 97-8, 149, 162, 167-8,
170-2, 175-7, 1834, 221, 235,
282-5, 371-81
dependent personality prototype 71
depressive disposition 97-8
determinants 14-15, 26, 29, 242-3,
282-5, 371-81
dramatic personality prototype 60—1
hypomania 149
imposter syndrome 162, 167-8,
170-2, 1757, 183—4
inner peace 183—4, 371-2
narcissism 24—6, 28-9
negativistic disposition 122
positive behaviours 25, 29
reframing techniques 235, 287-91
self~assessment test 282-91, 295—6
self-exploration 14-15, 192, 198-9,
214-47, 359, 378
self-hate, self-love 27-8
self-importance 29-50
see also narcissism
self-love, self~hate 27-8
self-perceptions
concepts 179-84, 192, 198-207,
211-47, 334-7
intervention techniques 179-84,
192, 198-207, 211-47, 334-7,
380-1
restructuring 242-4, 296
self-recognition, consequences 228-30
self-reliance
childhood development 205—-6
concepts 104, 205-6
self-styled leadership coaches 270
Sellers, Peter 115
Semler, R. 305
sense of belonging 377-8
separation-individuation processes,
childhood experiences 73
The Seven Pillars of Wisdom (Lawrence)
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sexual dysfunction change-trigger 221,
2234
sexual excitement 13—14, 146, 149-50,
165
shadow coaching, concepts 262
Shakespeare, William 370
shame 297
shareholder activism 46-—7, 128
shareholder value 103—4
sharing pleasures 14
see also attachment/affiliation need
system
Sherlock Holmes (Doyle) 331, 354,
359-61
short-term dynamic psychotherapy
concepts 3, 6, 204-5, 258-62, 3567
leadership coaching 258—62, 3567
sibling rivalry 312
Skilling, Jeftrey 39, 108—9
Snickers 110
social defenses, groups 313-16, 322-8,
3337, 348-54
social dynamics 8
social sciences 2, 8
socialization 10
sociopaths 127-8, 267
see also antisocial disposition
Socrates 192
somatic symptoms 230, 240
Sophocles 189
South Africa 402
Speer, Albert 137
spite 29-30, 33
splitting mechanism, paranoid
disposition 11213, 267,
313-16, 348-54
Stalin, Joseph 40, 45, 117
status, narcissism 28-50
stealing-pupil tale 276
Stemler, Joanne 180—4
Steven, “Challenge of Leadership”
workshop 233
stinginess 53—4
storytelling role, group leadership
coaching 297-8, 308
Stratec 341-54

strategies, rationality concepts 4-5
strengths and weaknesses, recognition
17, 62, 279-96, 368-9, 3756
Strindberg, August 52
structures
decision-making facilitation 346-54
organizations 2-3, 253, 299,
313-16, 34654, 375-81
social defenses 313—16, 322—8, 348—-54
stubborness 65—6, 119-22
styles, leadership 16, 1302, 138-9,
258, 264, 322-8, 343
sublimation, controlling personality
prototype 68
substance abuse 146, 150, 165-6,
2234, 267
successes
concepts 163-72, 1767, 182—4,
246-7, 296, 378-81
controlling personality prototype 67
dramatic personality prototype 63
fears 163-72, 1767, 182-3
group leadership coaching 295-7
happiness 183—4, 380-1
happy employees 378-81
imposter syndrome 157-85
journey analogies 182-3
leadership coaching 265-9, 270-2,
295-7
narcissism 28-9, 31
outward/inward successes 246—7
parents 163, 175-7
retaliation fears 163—4
societal obsession 163
suicide 96, 148, 150, 152
Sunbeam 103-5
superiority 32-50
see also narcissism
Suskind, Ron 363
suspicions
organization types 323-8
paranoid disposition 51, 110-17,
323-8
Sutherland, Kiefer 92
symptomatology change-trigger 221,
223-30
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tantrums 33, 38-9, 106, 110

Taylor, Frederick 2

tea-cup-filling tale 23—4, 251-2

teams 254, 257, 264, 275-301, 3668

see also groups

technical experts, management
promotions 255

techniques, psychoanalysis 68, 204,
360-1

Teller, Dr Edward 116

temperaments 10—13

templates, motivational need systems
13-17

tenacious leadership 280-5

tensions 4

theatre, “inner theatre” 12-15, 56—7,
192—-4, 214-47, 322-8, 370-81

theories/techniques, psychoanalysis
6-8, 204, 360-1

third ear of intuition 354-7

Thoreau, Henry 198

Thornton, Eric 70-1

360-degree feedback 85, 279-96, 345,

348-54
Time 36
tipping points, change 196, 218-30
Tobler 110
touchiness, paranoid disposition 112
tough love 28-31
toxic organizational cultures 7-8,
109, 117, 191, 268-9, 31416,
322-8
training
coaching contrasts 258
leadership coaches 26970
traits, personality 53—6
transference
change process 230—4, 347-57
charismatic leaders 139-42, 311
childhood experiences 11, 15,
16-17, 24, 42-5, 57, 139-42,
230-4, 311, 316-17
concepts 11, 15, 16-17, 24, 425,
57, 139-42, 2304, 258, 260,
311, 31622, 3357, 347-57,
360-1

countertransference reactions 237-8,
335-7, 347-54, 360-1
idealizing 43, 44-5, 139-42,
31622, 349-54
mirroring 43-5
narcissism 24, 42-5, 317
power 42-5
transitional objects
“Challenge of Leadership” workshop
2067
childhood experiences 205-7,
294-5
workshops 2057, 294-5
triangle of conflict
see also desire—anxiety-defense
triangle
concepts 226-30
triangle of mental life
see also behaviour . . . ;
cognition . . . ; emotion . . .
change 193-9, 203-7
triangle of relationships
see also transference
concepts 230—4, 335-7
triggers, change 196, 218-30
Triumph of the Will (nazi propaganda
film) 136-8
Truman, Harry S. 166
trust 246, 265-9, 277-96, 298-300,
323-8, 338—-40, 358, 3656,
375-81
building 298-300, 358,
377-81
knowledge 299-300
leadership coaching 265-9, 277-96,
298-300
workshops 246, 286-96, 298-300,
340
truths 3, 157, 369-81
Twain, Mark 272
24 Hours (TV series) 92
Tyco 39, 128

unconscious
blind spots 9-10, 259-60
clinical paradigm 3-8, 9-11
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concepts 3-8, 9-12, 237, 272, 300,
30529, 369-81
groups 300, 305-29, 369-81
independence 272, 371-2
“inner theatre” 12-15, 567, 192—4,
322-8, 370-81
liberation of acceptance 10,
3712
neurotic symptoms 6—7
organizations 305-29, 369-81
uneven leadership 3337
unhooking “false connections”,
“Challenge of Leadership”
workshop 230—4
unlearning 190-1

valley-of-flowers tale 211-12

vanity 39, 48

Vernon, Ray 70-1

Vidal, Gore 23

vindictiveness 29-30, 33, 40—1, 53—4,
102-3, 105-6, 312

Virgin Group 323

virtual organizational structures 253,
299

virtuous cycles 366—8, 380—1

vision 143, 280-5, 334—7, 3668,
379-81

Vivendi 34-42

Voltaire 135

voyeuristic technology 92, 113-14

Waiting for Godot (Beckett) 154

Wall Street (tilm) 33—4

warrior’s tale 101-2

“Watch . . .” saying, character 52

weaknesses and strengths, recognition
17, 62, 279-96, 368-9, 375-6

Weil, Simon 83

Winnick, Gary 39

Winnicott, Donald 7, 14, 205—6

Winnie the Pooh (Milne) 94

wisdom 211, 236-7, 246, 363-8

wise-rulers tale 363-9
wishes 3, 5-6, 15-16
see also core conflictual relationship
themes
wooden-sticks tale 305-6
work-life balance 335-7, 380—1
workaholics
controlling personality prototype
68—9
dependent personality prototype 74
imposter syndrome 169-72, 178-9
working alliance (trust and respect)
266, 28696, 298-300
workshops
“Challenge of Leadership” workshop
196207, 212-47, 266, 2767,
297
change process 194-9, 212-47, 340
concepts 194-207, 212—47, 277-301,
340, 3514
confrontation benefits 228
empathy 228-30, 234-5, 237-9,
298, 316
group leadership coaching 262-3,
275-301, 340
life stories 198-9, 2027, 21347,
297-8, 308
listening skills 190, 229-30, 292-6,
298
“recycling” seminar 196-9, 212-47
transitional objects 205—7, 2945
trust 246, 286-96, 298-300, 340
World War Two 64, 103
WorldCom 39
Wright, Joe 124-5

Zen proverbs 1-2, 23, 51-2, 83—4,
101-2, 135—6, 157-8, 189-90,
211-12, 251-2, 275-6, 305—-6,
3312, 360-1, 363—4
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