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activities of daily living, 115, 153,
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advocacy groups, 1, 78, 110

affiliates, 21, 65, 104, 120, 129

AIDS, 2, 72,79

alliances, 83

Alzheimer’s Disease, 148, 149,
171, 182

American Association of Retired
Persons (AARP), 151

American Cancer Society, 21

American Society of Association
Executives (ASAE), 213

ARC. See Associations for
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art education, 80

art museums, 4, 111

art schools, 159
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ASAE. See American Society of
Association Executives
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biofeedback, 23

birth defects, 81

Boston University, 1

Boys & Girls Clubs of America,
21, 26, 44, 54, 94, 104, 114,
115,

brainstorming technique, 217

brand, or brand name, 83, 94, 95,
118, 136,169,

Brandeis University, 1

Buffalo, New York, 69

business models, 112

bylaws, 180

C

CAE, See certified association
executives

cancer, 163

capital, 29, 118

capital campaign, 54, 124

capital funds or funding, 98, 125

capital structure, 200

capital structure, 200

capitated payments, 59

cash flow, 127, 128, 200, 205

catchment areas, 69, 70, 113, 114,
128

census data, 64

CEQ, 3,5, 8, 19, 20, 30, 38, 64,
94,95, 105, 143, 158, 175,
177, 192, 214

CFQO, 98, 105, 187

certified association executives,
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Charlie Chaplin, 57

charter schools, 116

City Year, 54

clustering technique, 217
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rators, 58, 76, 81, 82, 85, 98,
155

college, 90, 138, 151, 160, 163,
164, 169, 171, 182, 121,

command, and, control, 51

community builders, 93

community economic develop-
ment, 5

Community Mental Health
Center Act, 120

community need, 48, 62, 64, 148

community, based, 80, 129

community, builders, 95

competition, 78, 81, 82, 129, 155,
217

competitor analysis, 75, 77, 80

competitor research, 229

competitors, 61, 62, 74, 103, 105,
112, 144, 152, 155, 157, 159,
210, 211,

components of strategic position,
175, 176, 183, 186, 188, 194,
198

conceptual work, 31

conferences, 123

consent agenda, 182, 183

consumer, 85, 87, 105, 113, 114,
117, 123, 125, 134, 135, 139,
152, 156, 159, 165, 176, 191,
139,

consumer demand, 116
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control points, 20, 22

convergent thinking, 142

core competencies, 109, 110, 154
cost control, 59

country and western acts, 232, 233
cross, subsidy, of programs, 126
customers, 86

D

Dallas, 69

day care, 78, 79

Deep Throat, 121

deferred maintenance, 204

Defoe, Daniel, 2

Deli Principle, 41

demand for services, 61, 62,
85-90, 92, 106, 144—149,
151, 210, 232, 234

demand, managing, 86

dementia, 40, 63, 145, 146, 148,
149

demographics, demographers, 64,
106, 135, 138, 146, 167

Department of Labor, 96

developmental disability service
providers, 48

digital footprint, 54

direct competition, 75, 77, 78, 80,

direct service work, 31

divergent thinking, 142, 155, 173

doctoral research, 131

donation(s), 84, 124, 125,

donor preferences, 80

donor(s), 98, 113, 118, 125, 164,
191, 205
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donor-advised funds, 98
Down Syndrome, 182

Dun & Bradstreet reports, 230

E

earned time, 197
employee/consultants, 52
endowment campaign, 19
endowment(s), 123, 126, 137
ethics, 21

F

Facilitator, 36, 38, 218

family care, 81

federated fundraising organiza-
tions, 93

federation, 28, 56, 114, 117, 120,
129,

fee for service, 124, 128, 180, 205

feedback loop, 23

feeder system, 88, 90

financial reporting, 94

501(C)(3) organization, 1

flagship effect, 156

flagship strategy, 156, 158, 160,
163, 183, 189

flash philanthropy, 98, 99

flexible spending accounts, 197

foundation staft, 74

foundation(s), 58, 83, 87, 112,
125, 127, 184, 185, 187,
214

foundations, community, 69

Franklin, Benjamin, 2

fraternal organizations, 67, 74
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funders, 61, 66, 69, 81, 87, 92, 93,
95, 105, 121, 129, 144, 153,
201, 210, 211

funding, 123

funding mix, 122

fundraisers, 123

future scan form, 227

future scan(ning), 12, 61, 64, 99,
103, 141, 210

G

Galton, Francis , 15

GED. See general equivalency
diploma

Girl Scouts of the USA, 26, 67,
114, 120

Girl Scout councils, 67

Girl Scout movement, 104

Glendive, Montana, 72

Goodwill Industries International, 26

Google, 121

governance, 3

graduate equivalency diploma
(GED), 91

grant writer, 59, 81

grants, 128, 184

grassroots, 65, 129

Gross Domestic Product, 1

Group Write, 41

Guidestar.org, 98, 229

H

Habitat for Humanity, 21
HAL, 57
hard labor markets, 166

Hartford, Connecticut, 73

Harvard Business School, 1

Harvard University, 1

head injury, 145, 148, 149

health and human services, 52, 81

health and social services, 119

health maintenance organizations, 59

Heller School for Social Policy
and Management, 1

hierarchical organizations, 51

Holyoke, Massachusetts, 73

home care, 78, 79

home care, 79

home health care, 77

home-based programming, 51

homeless shelters, 48, 78

hospital(s), 5, 27, 28, 53, 56, 66,
77-79, 96, 108, 111, 119,
130, 137, 147, 158, 159, 161,
167, 201, 203

community, 28, 42, 73, 128

HR, See human resource
management

Hudson, Liam, 141

human resource management, 52,
59, 105

human resources, 127, 187, 195, 196

IBM , 8, 57

IBM PC, 57

immigrants, 130, 169
income tax, 92

income, unrestricted, 123
India, 72

indirect competition, 81



indirect competition
funder-based, 80, 81

industrial age, 24

industrial-age production, 50

industrialization, 25

industrializers, 78, 79, 131, 134,
135, 154, 158, 167

information and referral, 78

innovation, 58, 59, 131

innovative, 111, 129, 132

integrated delivery systems, 57

intermediary sector, 2

internal scan(ning), 105, 106, 136,
138, 141, 210

Internet, 55, 98, 99

irreducible demand, 88

IRS, 4

IRS form 990-98, 203

IT specialists, 105

Ivy League universities, 27

J

JD Powers, 189
Jerome Miller, 138

K

Keillor, Garrison, 105
Kennedy School of Government, 1

L

La Boheme, 51
labor market, 165

two-tiered, 96
labor-management conflict, 24

INDEX 241

Lake Woebegone Effect, 105
land mass, 66, 72, 150
latchkey children, 147
lawyers, 34
learning commons, 172
leukemia, 89
Lewis and Clark, 72
LexisNexis, 230
library

changes in, 171
liquidity, 200, 202
Little Tramp, 57
lobbying, 110

local area network (computer),

84

logao, 21

Los Angeles International Airport,
66

M

M.A.S.H., 57

Machiavelli, 30

Make-a-Wish, 88—90, 92

Make-a-Wish Foundation, 21, 44,
146, 147

make-or-buy, 92

management goals, 188, 193, 194,
228

management services organiza-
tions, 82

managing demand, 152, 153

mapping software, 69

March of Dimes, 81

margin, 199, 201

market coverage, 119

market leader, 155
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market needs, 47

market research, 47, 86, 87

market share, 78

Massachusetts Department of
Youth Services, 138

Mather, Cotton, 2

mature industries, 56

McLaughlin’s Law (of task force
leadership), 35

measures of success, 72, 187

media markets, 72, Appendix E

Medicaid, 58, 63, 77, 163

medical centers, 28

medical model, 91

medical schools, 90

Medicare, 58, 116, 163

megabytes, 53

memberships, 122, 123, 128, 213

mentors, 110

mergers, 3, 57, 59

methadone providers, 81

metric, 94, 95, 116

micromanager, 30

micromanaging, 102

Microsoft, 121

minorities, 130

mission, 20, 21-23, 45, 83, 126,
135, 148, 149, 174, 177, 178,
199, 201, 209, 210

mission drift, 12

mission jobs, 156, 167

mission jobs, 167

mission people, 33, 146, 147, 159

mission statement, 11, 39, 4145,
174

mission work, 160

mission workers, 168, 169

model of service
medical, 90
social, 90
MR/DD, 148
multiple listing services, 82
municipal borders, 67
museum, 147
museums, 5, 51, 66, 78, 87, 160

music education, 80

N

name-brand, 120

Native American, 54

Native American reservations, 104

Nature Conservancy, 66

need for services. See demand for
services

needs analysis, 85

needs assessment , 93

New Haven, Connecticut, 73

New York City, 72

New York state, 80

niche player, 155

Nielsen ratings, 72, 99

911 exchange, 99

Nixon administration, 121

nonprofit federations, 25

nurses, 90

nursing homes, 4, 5, 67, 77, 78,
86, 90, 111, 159, 161-163,
167, 173

O

Olmstead v. L.C., 63
O’Neil, Tip, 151



opera houses, 51

operating expenses, 127
operating margin, 127
operating revenue , 127
organizational chart, 14, 51

organizational structure, 20, 22, 23

outreach programs, 54
outsourcing, 4
overhead, 84, 128
overhead, 128

Oxfam America , 66

P

Panama Canal, 72

passive voice, 42

patients, 85

pattern recognition, 116
Peace Corps, 165
penetration, market , 120, 121
personnel cost, 96

Phillips Andover, 55
Phoenix, Arizona, 88
physicians, 34, 90, 91, 167
planned giving , 123
Plymouth, England , 15
pol, 189, 192, 193
population shift, 69
population to be served , 89
Port of New York, 72
Prahalad and Hamel, 109
pre-school, 87

private foundation, 4
privatization, 59, 93
probation programs , 86
productivity, 8, 56
professional societies, 28
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program models, 60, 104, 234
programming, joint, 83
promotional pathways , 136
prototypers, 78, 79, 131, 135
provider of last resort , 159
psychic investment , 19
PTA(s), 4

public charity, 98

public relations officer, 108

Q
QuickStart, 11

quotas for board members , 184

R

reactive thinking , 42
recession, 59

Red Cross, 94

Reeve, Christopher, 163
referral system, 90

regulators, 61, 92
reorganizations, 178

research and development, 112
residential care providers, 51
resource (allocation of), 20, 23
Ronald Reagan, 59, 117
rugged individualist, 57

Rule of 7, 107

S

S.W.O.T. analysis, 101, 102
satisfaction surveys , 139

scan for internal strengths, 101
schools, 5, 147
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scientific management , 129

scientific method , 24

September 11, 2001, 6

service model, 91, 111, 112, 147,
152, 158, 162, 211

service area, 67

Sesame Street generation, 97

seven variable rule. SeeRule of 7

Share Our Strength, 66

shelters, 5

Shiny New Thing syndrome, 13

short term assets , 200

short term liabilities, 200

611 exchange, 99

skilled nursing, see nursing homes,

Smith Barney, 55

“so what” question, 100, 107

social dysfunction 3, 3

social elite, 55

social elite fundraising, 55

social networks, 169

Social Security , 58, 162,

social venture , 125

social workers, 90, 91

socloeconomic , 67

Sony, 110

Sony Walkman, 110

special assets, 61, 62, 136, 144,
170, 173, 176, 210, 211

spreadsheets, 84

Springfield, Massachusetts , 73

stakeholders, 45

standardization, 84

State university systems , 27

sticky money (capital), 200

sticky notes, 217, 218

stockholders, 29

strategic agenda, 181, 183, 185

strategic factors, 99, 145

strategic financial plan , 199-201

Streetsmart Financial Basics for
Nonprofit Managers, 200

strength-based planning, 103

strength-based scanning, 105

students, 85

Sun Tsu, 30

supervisory work, 31

supplier of services, 87

support people, 33

Surowiecki, James, 15

symphonic music halls, 80

symphony, 232

T

tax code-5

Taylor, Frederick Winslow -24

the Metropolitan Opera (the Met),
55

“The Art of War”, 30

“The Prince”, 30

“The Wisdom of Crowds”, 15

theater, 80, 232

Theme Identification Percentage
(T1P), 39

third-party funding, 139

three-way transaction model, 87

Tinkers to Evers to Chance, 186

transportation route, 96

transportation zones, 72, 73

turnover rate, 198, 232

2001: A Space Odyssey, 57

211 exchange, 99

Type II diabetes-65, 147
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Unions, 97

United Way model, 113

United Way of America, 26

United Way(s), 4, 18, 83, 93-95,
110, 112, 117

Universities, 27, 51, 53, 66, 111,
130, 138, 163, 166, 201

university, 132, 139

user base, 116

user(s) of services, 85, 116, 117,
118, 128, 134, 139, 144, 156,
158, 175, 210, 211,232, 234

utilization rate, 148

\Y

Values, 21

Varshney, Ashutosh-2

Vermont, 170

Vision, 17-20

visionary founders, 133

visiting nurse associations, 2, 78,
158

vols, See volunteers

volunteer(s), 49, 69, 88, 189, 192,
193

w

Wal-Mart, 156
WEAL. See Willows’” End Assisted
Living Center
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wealth transfer, 55

weighted voting technique, 219

Whack-a-Mole syndrome, 9

white collar workforce, 55

wildcards, in planning process,
35

Willows” End Assisted Living
Center, 10, 40, 63, 70, 76,
77, 115, 130, 137, 145,
148-156, 159-161, 162,
164-173, 178-183, 186,
187, 189-192, 194-199,
203-205

Windows, 85

Woodward, Bob-121

word processing programs, 85

wordsmithing, 41

work plan, 175, 188, 193, 212

workforce, 52, 53, 61, 96, 97,
131, 132, 134, 135, 138,
144, 165-167, 196, 204,
210, 211

Y

Yale, 55

YMCA, 4, 18, 53, 83, 104
youth mentoring, 69
YouthBuild, 91

y4
zip code, 67, 69


















