Accomplishments, writing
in success journal,
130
Action plan, 101. See also
No Complaining Rule
Action Plan, 121-128
positive, 49, 83
Adversity:
finding strength in, 117
overcoming, 68
Anger, 41, 43, 59
Are You a Complainer?
assessment, 112,
133-136

Babson, Roger, 54

Bad experiences, positive
experiences growing
out of, 116

Bad habits, replacing with
good habits, 113

Bills, 20

Bitterness, 43, 60

Blessings:

counting, 131

Index

focusing on, 49
Bloggers, 5, 7, 14, 35,
59-61, 76
Board of directors, 14, 102,
103
Brainstorming, about
computer battery
problem, 13-14
Breast cancer, 18
Breathing, 131
Business:
negativity and costs to,
28-29
No Complaining Rule
Action Plan for, 121
Business organizations:
communication voids in,
15-16
trust throughout, 79
But Positive Technique, 49

Cancer:
positive road and, 41-49
receiving results about
tests for, 107-109, 115
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Cancer (Continued)
undergoing tests for, 18,
35-39
waiting for test results,
51, 69-71, 94
Carbon footprint, 64
Centers for Disease Control
and Prevention, 28
Challenges:
growth related to, 116
staying positive in face
of, 68, 69
Chronic complainers, 42, 43
Churches, No Complaining
Rule Action Plan for,
121
Coaching, 12, 14, 29,
56-57, 78, 79
Communication:
business organizations
and voids in, 15-16
positive, filling the void
with, 79-81
Company stock values,
plunging, 4
Compassion, 116
Competition, knowing, 30
Complainer assessment,
112
Complainers, chronic, 42,
43
Complaining:
explaining cost of, 121

at home, 19-20
life-long habit of, 42
mindless, 96
mindless vs. justified, 49,
122
reasons behind, 39
ripple effect of negativity
and, 28
as type of cancer, 96
using for your own
advantage, 4647
Complaining fast, 4548
Complaint czar,
complaint/solution
process and, 124
Complain Train, getting
off, 44
Complaints:
addressing, 125
reviewing, 17
turning into solutions,
81, 98, 119, 122
Complaint/solution
process:
automating, 112-113
identifying and sharing,
123-125
Complaint terminator,
complaint/solution
process and, 124
Computer battery problem:
brainstorming about,
13-14
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plunging company stock
values and, 4
Confidence, 71
Corporate culture, 55
enhancing, solutions
and, 83
positive, 76, 81, 95
Costs:
of negativity, 27-30, 76,
95, 121
of turnover, 81
Courage, 116
Coworkers:
complaining, office stress
and, 28
gratitude for, 114
Credibility, 12
Credit card debt, 20
Crisis management, 11
Criticism:
focus on praise vs.,
130
giving praise along with,
114
Culture, corporate, 55
Customer service:
generating solutions for,
98
strengthening, 73-74

Death on Monday at 9
AM., 76
Debt, credit card, 20

Departments, No
Complaining Rule
used in, 83

Determination, 71

Direct report, within
complaint/solution
process, 124

Divorce:

authentic self found after,
116

bitterness over, 20

need for growth after,
24

positive to negative
interaction ratios and,
80

sadness over, 43

Doctor visits, stress-related,
28

Doubt, 56, 57, 87

Dreams, playing to win
and, 105-106

Economy (U.S.), costs
of negativity to,
28-29
e-mail, positive messages
to employees via, 8
Employees:
empowering, 80, 113,
119
encouraging, 30
negative, 28, 60-61, 76
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Employees (Continued)
No Complaining Rule for,
96
positive, 76, 111
positive messages sent
to, via e-mail, 8
satisfied, 112
strengths of, 24
voids in communication
and, 15-16
Employers, as problem
solvers, 97
Empowerment:
of employees, 119
focusing on the positive
and, 113
through No Complaining
Rule, 39
Encouragement, 30
Energizing people, 74
Energy, negative emotions
and, 29
Energy Bus, getting on, 44,
141
Energy Bus (Gordon), 143
Engagement surveys, 112
Environment, healthy, 64
Executive team, 31, 56
complaint/solution
process and, 124
No Complaining Rule
presented to, 93, 94,
95-99

Expectations, 21. See also
Failure; Success

Facebook, 88
Failure:
negative road and, 41
success related to, 117
Faith, 08, 69, 89, 116
Families:
challenges in parent-teen
relationship, 18-21,
24
love and caring in,
118-120
No Complaining Fast
and, 67-68
No Complaining Rule
Action Plan for, 121
staying positive for, 69
thriving relationships in,
115
Fear, 27, 87, 106
Firings, 60-61
“Five Things to Do Instead
of Complain” cards,
114, 118, 126
Fredrickson, Barbara, 29,
80
Friendship:
negative emotions and,
29
No Complaining Rule
and, 88
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Fundamentals of Prosperity
(Babson), 54
Future, focusing on, 25

Gallup Organization, 28,
76, 118
“Get to,” “have to” vs., 49
Global warming, 63
Goals, playing to win and,
105-106
Good fortune, creating,
117-119
Good habits, 113
Good news, 70-71
Good ole shoe box,
complaint/solution
process and, 124
Gottman, John, 80
Gratitude:
focusing on, 49
practicing, 114
Green initiatives, 63
Griping, 2

Happiness, 83
positive road and, 41
practicing gratitude and,
115
“Have to,
49
Health:
concerns about, 18
positive road and, 41

” o«

get to” vs.,

Heart attacks, negative
emotions and risk of,
29

Helplessness, complaining
and, 39, 42

Hiring process, No
Complaining Rule
explained during,
111

Holtz, Lou, 42

Home life, complaining
and, 19-20. See also
Families

Hope, 69

Hospice patients,
volunteering to read
to, 118

Hospitals, volunteering in,
118

How Full Is Your Bucket?
(Rath), 28

“Idea box,” 124

Ideas, 102, 113

“Innovation box,” 124

Innovations, focusing on,
81

Innovative solutions,
justified complaints
and, 102

Inspiration, 54. See also
Blessings; Gratitude;
Trust
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Intranet:
positive communication
through, 80
posting complaints and
solutions on, 124

Jon Gordon Companies,
The, 139
Journals, success, 114, 131
Justified complaining, 49
innovative solutions and,

102
mindless complaining
vs., 122-123

Kindness, 88

Leaders:
trust in, 97, 112
voids in communication
and, 15-16
Leadership, 12
development program
for, 113
positive, 77
seminars, 8
Letting go, 114-131
Life:
challenges in, 68, 116,
117
energy and, 29
expectations in, 21
game of, 106

gratitude for, 49, 114
happiness in, 88
Life span, negative
emotions and, 29
Listening, 2, 80
Logistics, generating
solutions in, 98
Longevity, promoting,
114
Loyal relationships, 74

Management, lack of trust
in, 60
Managers, complaints
addressed by, 96
Market expectations, 8
Marriages, positive to
negative interaction
ratios and, 80
Media:
attacks by, 4, 7, 12
bloggers and negative
news leaked to, 5, 14
positive principles shared
with, 93, 95
relations with, 54, 56
Medical tests and results:
positive road and, 41-49
receiving news about
results, 107-109,
117
undergoing tests, 18, 20,
35-39
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waiting for results, 51,
069-71, 94
Meditating, 114, 131
Mindless complaining,
101
as cultural taboo, 126
eliminating, 49, 129
justified complaining vs.,
122-123
Misery, negative road and,
41
Misfortune, fortune
growing out of, 117
Monday at 9 A.M., deaths
on, 76
Morale, 7-9, 36, 60,
73, 76
negativity and, 29
sabotaging, 96
Mortality, 118
Moses, 90
Motivation, 31
MySpace, 88

Negative behavior,
discouraging, 97
Negative emotions, life and
health issues related
to, 29
Negative employees:
dealing with, 60-61
weeding out, 111
Negative publicity, 59

Negative road, 41, 44,
75
Negative thinking,
reducing, 129
Negativity, 15, 73, 90
complaining and, 43
conquering, 30
costs of, 27-30, 76,
95
countering, with positive
communication,
79-81
explaining cost of, 121
growth in, 8
mindless complaining
and, 96
as root problem, 16
thought monitoring for,
45
as a type of cancer, 35
weeding out, 76
No Complaining Day, 45
No Complaining Fast, 67,
70
No Complaining Rule, 52,
83, 84, 87, 90
Action Plan for, 121-128
affirming connections
with, 91
for employees, 96
explanation of, 49
family relations and
success with, 67-68, 70
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No Complaining Rule
(Continued)
in hospital, 38-39
monitoring and
enforcing, 126
picture of poster, 137
positive ripples created
by, 111-112
posters for, 126-127
presenting to executive
team, 93, 94, 95-99
rollout for, 101-103
in school, 88
sharing and explaining,
122
trust and, 97
web site for, 112
No Complaining Rule
cards, distributing, 126
No Complaining Tools,
47-48, 52, 101, 113,
126-127
No Complaining Week, 113
designating, 127-128
personal action plan for,
129-131
Nurture vs. nature, 77-78

Observing colleagues, 11-12

Obstacles, 75, 106

Office stress, coworkers,
complaining and, 28

Old Testament, 90

One-Day Complaining Fast,
52
Operations, generating
solutions in, 98
Optimism, cultivating, 69
Organic lawn mixture,
63-04
Organizations:
celebrating successes
within, 125
No Complaining Rule
Action Plan for, 121
Overnight success, myth of,

09

Pain, negative emotions
and, 29
Past issues, letting go of,
25
People:
deaths of, on Monday at
9 AM., 76
energizing, 74
Performance:
cost of negativity on,
121
mindless complaining
and, 96
negativity and, 29
Personal action plan, for
No Complaining Week,
129-131
Personal problems, 1-2, 8

150

Index



Personal struggles,
professional life and,
27
Perspective, shifting, 51
Playing to win, 105-106
Positive behavior,
encouraging, 97
Positive change,
complaining as catalyst
for, 47
Positive choices,
maintaining, 68-069
Positive communication:
cultivating, 15
filling the void with,
79-81
Positive corporate culture,
81
building, 8-9, 16, 60,
95
creating and sustaining,
77
Positive energy:
boosting, 113
encouraging, 15
stress transformed into,
131
Positive leadership, 77
Positive mindset, choosing,
117
Positive orientation,
habitual, 75, 76
Positive principles, 75-81

becoming solution and
innovation focused
through, 81
filling the void with
positive
communication, 79-81
necessity of, 125
positive environment and
culture are everything,
76-77
positive leadership is
required, 77
secret to winning, 77-79
trust must permeate the
organization, 79
Positive reinforcement, 48
Positive road, 41-44, 75, 97
getting on, 44, 47, 70
taking, 39
Positive thoughts,
cultivating, 129
Posters, 126-127
Praise, 80, 114, 130
Prayer, 114, 131
Problems, turning into
solutions, 47, 81
Productivity, 76
costs of negativity on,
121
negativity and loss of, 28
positive attitude and, 75
Professional life, personal
struggles and, 27
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Profits, 9, 55, 60, 78
Prosperity, fundamentals
of, 53-57

Rath, Tom, 28

Reaching out to others,
31-33

Recalls, 13-14, 54

Reinforcement, positive, 48

Sales, generating solutions
in, 98
School:
No Complaining Rule
Action Plan for, 121
No Complaining Rule for,
88
Security guard, greeting,
31-33, 93, 115
Self-confidence, 30
Self-pity, 25
Seminar promotion page,
141
Shareholder value, 8
Single motherhood, 18, 24
Smile, effect of, 32-33,
115
“Solution box,” 124
Solutions:
to complaints, 96
within complaints, 98
complaints turned into,
49, 119, 122

enhancing corporate
culture with, 83
focusing on, 70, 81
implementing, 14, 113
listening, hearing, and
acting relative to, 125
positive communication
and, 80
Spirit, corporate, 55
Sports teams, No
Complaining Rule
Action Plan for, 121
Stock prices, 8, 9, 36, 55, 78
Stock values, plunging, 4
Strength, finding in
adversity, 116, 117
Stress, 75
complaining and, 28
negative emotions and,
29
reducing, 114
transforming into
positive energy, 131
Stroke, negative emotions
and risk of, 29
Success:
celebrating, 125
costs of negativity and,
121
failure related to, 117
focusing on, 114
leading with truth and,
79
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measuring, 78
negative emotions and,
29
playing to win and,
105-106
positive road and, 41
Success journals, starting,
114, 131
Suggestions, 102

Teams:
explaining cost of
complaining to, 121
negativity and
productivity of, 28-29
voids in communication
and, 15-16
Teamwork, 79
Thanksgiving gatherings,
No Complaining Rule
practiced at, 70
Thank-you walks, 131
Thought monitoring:
about what makes us
happy, 46-47
for negativity, 45
during No Complaining
Week, 129
Thoughts, positive, 49
Traffic, 17, 87
Truejobs.com, 28
Trust, 60, 68
in bigger plan, 117

in leaders, 112
No Complaining Rule
and, 97
throughout business
organization, 79
Truth, success and leading
with, 79
Turnover, costs of, 81

Ultrasound test, 45, 48, 51
University of Michigan, 29,
80

Vitality, promoting, 114
Volunteering, 118

Web site, for No
Complaining Rule, 112
Winning, secret to, 77-79
Winning teams, 56
Words, monitoring for
negativity, during No
Complaining Week,
129
Work groups, positive to
negative interaction
ratios and, 80-81
Working mothers:
challenges with teenaged
children and, 18-21, 24
personal successes for,
119-120
Worship, 89
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