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fighting fires, 354
impossible dream, 353
problem analysis, 257, 279–282,

291
reducing time to market, 351–352
responsibility beyond authority,

349–350
skills for, 257, 258–259, 278–291
volunteers, managing, 354–355

Problem statement, 77–78
Process improvement techniques, 241
Process variation, 413–414
Product development. See also

Requirements engineering;
Scope, product

completion criteria, 138–139
life cycle of, 24–25, 367, 

399–401, 405
project life cycle vs., 25–26
reducing time to market, 351–352

Product failures, 234
Productivity:

duration and, 157
job satisfaction and, 292
tools and techniques, 241
using experts and, 228, 230–231

Product-oriented organizations, 29
Profit margins, 185, 240
Program(s), 28–29, 376–377
Program evaluation and review 

technique (PERT), 16
Program management, 360, 362,

363–364
Program management office, 376–377
Progress measurement:
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