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Abraham, Wendy (Chinese For
Dummies), 208
accountants, 66, 314-315
accounting standards,
Chinese, 314
Administration of Industry and
Commerce (AIC), 133-135,
184, 312, 351
advertising, 263-265
age, reverence for, 283
agribusiness, as growth
industry, 28-29
Air China, 83
air travel
airlines serving China, 77
airport procedures, 80-82
Beijing, 78
flying into Hong Kong, 79
flying into mainland China,
77-79
flying within China, 83
Guangzhou, 78-79
Shanghai, 78
airport tax, 77, 83
airports, 80-82
alcohol consumption,
90, 285-286, 302-304
American International
Group, 58
anger, 107-108, 294
announcements, 153
AOA (Articles of Association),
117-118, 121, 131, 134, 319
approvals
certificate, 133-134
chops, 135
construction, 244-245
difficulty in getting, 110
earning, 150-151
educating officials, 152-153
license, 135
local authorities, 133
post-formation, 136
publicity, 153-154

Index

scope of business, 134
unblocking blockers, 151-152
arbitration
clauses, 322-323, 338
enforcement of rulings,
324-325
panels and courts, 159,
160-161, 227, 323-324
Articles of Association (AOA),
117-118, 121, 131, 134, 319
Asian Venture Capital Journal
(publication), 190
ATMs, 87-88
audits, legal, 320

ol e

baggage claim, 81
baijiu, 303
balance sheets, 314-315
Bank of China, 87, 178
Bank of Communications, 87-88
banking
capital-item account, 180
choosing a bank, 177-178
current-item account, 179-180
loans from Chinese banks,
185-186
onshore foreign banks, 185
RMB account, 178
banquets
behavior, 304-306
chopstick use, 301-302
conversation during, 298
courses, 299-301
in deal making, 109, 112
drinking alcohol, 302-304
ending, 298-299
hosting, 306-307
protocol, 295-299
toasts, 304
Basic Law, 127
beggars, 94
Beijing
bus travel, 85
flying into, 78

Forbidden City, 344
locating in, 125
minimum wages, 157
population, 92
social welfare fund
contribution amounts, 158
Temple of Heaven, 344-345
Yikatong card, 86
bill of lading, 231
binding arbitration, 227, 322
birth-planning policy, 34
Blackwell, Chad
(businessman), 238
board, 56-57, 319
bonuses, salary, 171
borrowing
from offshore, 184
from onshore, 185-186
Boxer Rebellion, 43
Boyle, Jay (businessman), 315
branding, 253-255, 269, 272
breach of contract, 158-159
bribery, 279, 320-321
building construction, 241-244
Bund, 345-346
bureaucracy
challenges of, 37-38
key influencers, 142-143
key organizations, 142
key relationships, tracking,
143-144
size of, 110, 141
bus travel, 85
business approvals, 133-136
business cards, exchanging,
211, 291-293
business environment
culture, 34-35
economy, 29-32
laws, 35-36
politics, 32-33
business license, 120, 312
Business Plans For Dummies
(Tiffany and Peterson), 55
Business Plans Kit For Dummies
(Peterson, Jaret, and
Schenck), 55
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business structure
choosing, 113-121
foreign-invested enterprise
(FIE), 115-121, 178, 180,
183-185, 191-193
joint venture, 116-118,
312-313, 318-319, 350
representative office, 114-115
state-owned enterprise
(SOE), 30, 49-50, 100
wholly foreign-owned
enterprise (WFOE),
61, 116, 350
business visas, 74
business-to-business (B2B)
selling, 273-274

oo

call centers, 25
Canadian-China Chamber of
Commerce, 143
Canton Fair, 221
Cantonese, 130, 208
capital, 15, 119-120, 312
capital verification report, 181
capital-item bank accounts, 180
Carlyle Group (equity firm), 30
cash flow-based loans, 185-186
Catalogue for the Guidance of
Foreign Investment
Industries (catalog),
131-132
CCP (Chinese Communist
Party), 32, 43-44, 46-47
celebrity endorsements, 254,
255
cellphone, 215-217, 265
Central Committee, 47, 48
CEO, support from, 56, 58
CEPA (Closer Economic
Partnership
Agreement), 129
cha bu duo, 118
chairman, limiting powers
of, 319
challenges
bureaucracy, 37-38
competition, 38-39
language barriers, 39-40
rapid change, responding
to, 38
trust, gaining, 37
underestimation of, 11

chamber of commerce, 284

charter, business, 117

Chiang Kai-shek (Chinese
leader), 43

Chin, Rich, 255

China and the WTO: Changing
China, Changing World
Trade (Wiley), 53

The China Business Review, 63

China Central Television, 264

China Import and Export
Fair, 140

China Information Broadcast
Network, 256

China International Economic
and Trade Arbitration
Commission, 323

China International
Intellectech Corporation,
115, 168

China Investment and Trust
Investment Company, 259

China manager, designating, 57

China Merchants Bank, 178

China plus one strategy, 70

Chinese Communist Party
(CCP), 32, 43-44, 46-47

Chinese For Dummies
(Abraham), 208

Chinese restaurant
syndrome, 90

cholesterol, lower with tea
consumption, 213

Chong, Cheryl (advertising
professional), 263, 265

chops, 38, 135, 312

chopsticks, 296, 301-302

Cinkate (pharmaceutical
company), 266

Civil War, 43

classifying your company,
130-132

clock, as negotiation tool, 104

Closer Economic Partnership
Agreement (CEPA), 129

clothing, 92, 287, 290

coal, 28

Commission of Foreign
Trade and Economic
Cooperation (COFTEC),
133, 192

communication

consistent messages, 204
e-mail, 218

face-to-face meetings, 206-215
faxing, 217-218
Internet, 218
sharing information, 204-205
SMS (Short Message Service),
217, 265
talking to the right
authorities, 205-206
telephone, 216-217
text messaging, 217
competition
competitive advantages,
maintaining, 60
intellectual property risks,
327, 328
in negotiations, 103
non-compete clause, 159-160
surviving cutthroat, 38-39
compliance, 321-322
compliments, 297
concessions, in negotiations,
108-109
conditions precedent, 341
confidentiality agreements,
326-327, 339
Confucianism, 173, 201, 264
Confucius (philosopher), 201
connections, personal. See
guan xi
consensus, 34, 200-201
consistency, 98, 204
constitution, business, 117
construction, 241-244
construction insurance, 334
Construction Project Planning
Permit, 245
Construction Use Land
Planning Permit, 245
consulate, contacting, 93
consultants, 64, 66, 147, 237
consulting agreements, 183
consumer, Chinese
appealing to, 251-256
branding, 253-255
celebrity endorsements, 254,
255
entering the market, 265-267
face, giving, 253
knowing your customer,
252-253
nationalism, 255
regional differences, 252
researching target, 253
selling to, 268-273



consumer culture,
development of, 25-26
contingency business
interruption, 334
contingency plan, 205
contracts
arbitration, 322-323, 338
conditions precedent, 341
confidentiality agreement, 339
cross-termination clauses, 342
force majeure clause, 339
franchise agreement, 271
governing language clause,
337-338
governing law, 324, 338-339
indemnity agreement, 339-340
non-compete agreement,
159-160, 326-327, 339
reps and warranties
statements, 340-341
sovereign immunity
waiver, 340
written modification only
clause, 340
controller, 316, 318
convenience stores, 257
conversation at banquets, 298
copyright protection, 54
corporate governance, 318
corporate income tax, 190-193
corruption, 278, 320-322
costs
advantages, sources of, 10
distribution, 257
of Hong Kong, 130
shipping, 232
of sourcing from China,
219-220
underestimating, 67-68
of worker turnover, 248-249
counterfeits, 95
credit cards, 88
crime, 93-96
cross-termination clauses, 342
Cultural Revolution, 32, 44
culture, Chinese
differences, appreciation of,
16-17
face saving, 35
group action, 34
hierarchy, 34-35
trust, 35

culture, company
cultivating ideal, 165-166
export yours to China, 164
imperial palace, 162-163
instilling in China
operations, 352
manager’s role in, 164-165
selling to workers, 247
supporting controls
through, 316
currency
counterfeit, 95
denominations, 87
exchange, 87, 176-177
hard, 176
Hong Kong, 130, 176
restrictions on, 176, 177
semi-convertible, 176
soft, 175
current-item bank accounts,
179-180
customer service, 237
customs, 81-82
Customs Bureau, 245

o) e

Dalian, 125
databases, 255, 256
deadlines, 203
debt, foreign, 182, 184
debt-to-capital ratio,
maximum, 184
decisions, by consensus,
200-201
degrees, college, 170
Deng Xiaoping (Chinese
leader), 45
deposit, 230
dessert, 301
diarrhea, 90, 91
distribution
challenges of, 236
convenience stores, 257, 263
costs, 257
hypermarkets, 256-257,
262-263
mom-and-pop stores, 262
partnering with Chinese firm,
259-260
sales force, developing,
260-261
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specialty retail, 258
third-party, 258
divide and conquer tactic,
103-104
dividends, sending out of
China, 181
domestic market
access to, 11
challenges of, 26
development of consumer
culture, 25-26
entering for sales, 265-267
tailoring products to, 351
domicile (hukou), 158, 169
donations, 322
drinking water in China, 90
due diligence, 221, 311-313, 351
duty-free products, 81

oF o

E. Harrington Global, 259
economy
government control, 29-31
risks of slowdown, 52
size of, 52
eDongcity (marketer), 265
electricity shortages, 31
e-mail, 218
embassy, contacting, 93
emigration, 46
employees
bonuses, 171
company culture, 162-166
domicile, 158, 169
due diligence, 313
education, 170
employment contracts,
156-160
expectations of, 172
finding, 166-172
hiring through employment
service companies, 115
initiative, determining level
of, 170
layoffs, 14
legal disputes, 161
locating your labor force,
122-123
managing, 172-174
manufacturing, 246-249
monitoring, 166
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employees (continued)
offer of employment, 171
office politics, 174
organizational skills, 172-173
problems with job
seekers, 167
for representative offices, 115
respect, earning, 173-174
retaining, 171-172
sales force, 260-261
screening applicants, 168-171
skills gaps, 246-247
suspicions of others, 37
terminating, 160-161
theft by, 315
training, 165-166, 172,
247-248, 269
turnover, 248-249
unions, 161-162
visas, 137-138
employment contracts, 157-160
encouraged industries, 131
endorsements, celebrity, 254,
255
energy business in China, 28
English proficiency, 25, 129
entrepreneurs, Chinese, 203
entry card, 81
environment, business oppor-
tunities related to, 28
environment training, 247-248
Environmental Impact
Assessment, 244-245,
329, 331
environmental risks, managing,
328-331
EPZs (export processing
zones), 123, 240
equity financing, 188-190
establishing your business
business approvals, 133-136
land-use rights, 136-137
visas, 137-138
etiquette. See manners,
business
event marketing, 265
exchange rates, 73, 87, 176, 177
Expat-CFO Services Ltd., 315
experience, 15, 65, 66-67
export permit, 245
export processing zones
(EPZs), 123, 240
eye drops, 91

ofFe

fa piao, 196, 321
face
anger displays, 107
branding, 253
description of, 35, 199
giving, 200, 253
losing, 200, 261
saving, 200
factories, 223-225
favors, repaying, 279-280
faxing, 217-218
fen, 87
feng shui, 210
Feng Shui For Dummies
(Kennedy), 210
Feng Shui Your Workspace For
Dummies (Ziegler and
Lawler), 210
ferry, Hong Kong, 79
FIE. See foreign-invested
enterprise
finance, regulation of
industry, 132
financial risks, controlling,
313-316
financial services companies, 12
financing
debt-to-capital ratio, 184
letters of credit, 187
mortgages, 186-187
offshore borrowing, 184
onshore borrowing, 185-186
planning, 60
private equity, 188-190
security for loans, 183
venture capital, 188-190
working capital loans, 187
fish, 300-301
five-year plan, 52-53
fixed-term contract, 156-157
flexibility, importance of, 19
food
banquet courses, 299-301
in China, 90-91
declining, 300
group meals, 285
regional cuisine, 299
Forbidden City, 344
force majeure clauses, 339
Foreign Corrupt Practices Act,
279, 320-322
foreign debt, 182, 184

Foreign Debt Registration
Certificate, 182
foreign direct investment,
10, 123
Foreign Enterprise Service
Company, 114, 115, 168
foreign exchange (forex)
accounts, 179
Foreign Exchange Registration
Certificate, 181
foreign investors, 33, 51
foreign-invested enterprise (FIE)
bank accounts, 178, 180
borrowing from offshore,
184-185
description, 115-116
encouraged status, 192, 193
getting money out of China,
181-183
income taxes and incentives,
191-193
joint stock company, 119
joint venture, 116-119
limited liability company
(LLO), 119-121
offshore holding company, 120
shareholder loans to, 183, 184
wholly foreign-owned
enterprise (WFOE), 116
Franchise China (show), 270
franchising, 269-272
free on board, 231
freight forwarders, 231-232

oGo

gan bei, 304
General Committee, 48
general contractor, 242-243
general manager (GM). See
manager
general secretary, 47
gifts, 307-310
giving, corporate, 202
Golden Key Research
Center (nonprofit
organization), 202
governing language clause,
337-338
governing law, 324, 338-339
government
approvals, 149-154
bureaucracy, 16, 37-38, 110,
141-144



Chinese Communist Party,
46-47
contact with, 145-147
educating officials, 152-153
five-year plan, 52-53
guidance and support
from, 141
official assistance from, 140
officials, guan xi with, 280-281
People’s Liberation Army
(PLA), 48-49
relationships, aligning,
147-149
state, 47-48
Great Leap Forward, 44-45
Great Wall, 42, 343-344
Greenberg, Hank (business
executive), 58
greetings, 291
growth industries, 27-29
guan xi
with businesspeople, 281-282
description, 277-278
developing your own, 282-287
with government officials,
280-281
limitations of, 287-288
with other Westerners, 283
promises, following through
with, 286
reaching out, 282-284
reciprocity, 278, 281, 282,
286, 287
repaying favors, 279-280
rules of, 282
target contacts, 282, 284-286
trust, 278, 286
Guangzhou
crime in, 94
flying into, 78-79
locating in, 126
minimum wages, 157
population, 92
Yang Cheng Tong (travel
card), 86
guiding principles, 102-103
Guilin, 347

o o

haggling, 102
hai gui, 46
handouts, 207

Harbin, 125
harmonious society, 31, 52
Harrington, Elizabeth
(CEO), 259
hazardous waste
management, 330
health declaration, 80-81
health insurance, 91
health issues, 89-91
health requirements, for travel
in China, 76
healthcare, 27, 91
hierarchy, 34-35, 145
history, 42-45
holidays, 208-209
Home Depot (retailer), 267
Hong Kong
advantages of investing in,
128-129
Basic Law, 127
disadvantages of, 130
dollar (HKD), 176
flying into, 79
locating in, 127-130
New Territories, 128
Octopus card, 86
return from Great Britain, 128
visa and entry
requirements, 74
Hong Kong International
Arbitration Centre, 323
Hong Kong Money
Authority, 176
hotels, 79-80, 82
housing savings plan, 158
hukou, 158, 169
humor, keeping sense of, 20
hygiene standards in China, 89
hypermarkets, 256-257, 262-263

o]e

immigration, 81
imperial palace culture, 162-163
implementing measures, 36
incentives, 123
income tax
corporate, 190-193
individual, 75, 193-196
indemnification, 227, 229,
339-340
Industrial and Commercial
Bank, 178

influencers, identifying key,
142-143
information resources, 20
information sharing, 204-205
infrastructure, 13, 122
insurance
advice on, 332
cargo, 226
companies, 332-333
health, 91, 158
importance of, 331, 332
liability, 333
package policy, 334
property, 333
specialty, 334
unemployment, 158
intellectual property (IP)
enforcement, 327
lawyers, 64
licensing agreements, 182-183
protection, 229, 325-328
registering early, 325-326
intermediaries, using in
negotiations, 108
international business,
experience in, 15
International Financial
Reporting Standards, 314
Internet use, 218
interpreters, 39-40, 82, 214-215
interviews, job applicant,
168-170
introductions, 281-282, 291
Investment Promotion
Agency, 140
invitation, letter of, 74
IP. See intellectual property
iron rice bowl, 93

o]o

Jaret, Peter E. (Business Plans
Kit For Dummies), 55
jian li, 242, 244
jiao, 87
joint stock company, 119
joint venture (JV)
cooperative, 117
description, 350
due diligence, 312-313
equity, 117
expiration and termination of
contracts, 119

Index 359
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joint venture (JV)(continued)
forming, 117-118
intellectual property risks, 328
legal risks, 318-319
pros and cons of, 116

oo

Kennedy, David (Feng Shui For
Dummies), 210

Kowloon Canton Railway, 79

Kroll, 313

kuai, 87

Kunshan Jieyang Arts & Crafts
Co., Ltd., 238

Kuomintang, 43

o/ o

labor costs, planning for, 59
Labor Day, 208
Labor Dispute Arbitration
Committee, 161
labor force, 34, 122-123,
129, 240
land, purchasing of, 330
land options, 137
Land Use Rights Certificate, 245
land-use rights, 136-137
language
barriers in Hong Kong,
129, 130
barriers to travel in China, 82
governing language clause,
337-338
interpreters, 39-40
regional dialects, 208
translators, 40
Lao Tzu (philosopher), 20
lateness, 294
Lawler, Jennifer (Feng Shui
Your Workspace For
Dummies), 210
laws
Basic Law (Hong Kong), 127
bribery, 320-321
contract, 338-339
draft, 36
employment, 155-162
enforcement, 35
environmental, 328-331
governing, 324, 338-339
hierarchy in, 36

implementing measures, 36
joint ventures, 117-118
legal problems, avoiding, 96
legal risks, limiting, 316-320
local interpretation of, 317
preparation for dealing
with, 16
SME promotion, 50
vagueness of, 35-36
lawyers, 64, 66
leadership
importance of, 15
in meetings, 214
in negotiating, 98
readiness of company, 15
legal risks, limiting, 316-320
letter of credit, 231
letter of intent, 111
liability insurance, 333
license, business, 133-136
limited liability company (LLC)
decision-making, 121
description, 119, 189
expansion, 121
getting money out, 121
government approval, 120-121
life of, 120
ownership and registered
capital, 119-120
liquor, 90, 285-286, 302-304
loans
asset-based, 185
bank accounts to repay, 180
borrowing from offshore, 184
borrowing from onshore,
185-186
cash-flow based, 185-186
limits on, 183, 184
mortgage, 186-187
parent guarantee, 186
security, 183
shareholder to FIE, 183, 184
working capital, 187
location
Beijing, 125
experience with foreign
investors, 124
factory supplier, 224
first-tier, second-tier, and
third-tier cities, 122
Hong Kong, 127-130
incentives, 123
infrastructure, 122
labor force, 122-123

Manchuria, 125
meeting, 210
Pearl River Delta, 126
Shandong, 125
site selection, 58, 237-241
Tianjin, 125
western China, 127
Yangtze River Delta, 126
Long March, 43
Lu Guangiu (businessman), 51
luggage, lost, 81
lunch, 209

ol o

Macau, 74-75, 128
machinery breakdown
insurance, 334
Maglev train, 78
manager
appointing, 352
China, designating, 57
effect on company culture,
164-166
limiting powers of, 319
rogue, 313
Manchuria, 125
Mandarin, 208
manners, business
banquets, 294-307
behavior tips, 293-294
business card exchange,
291-293
dress, 290
gifts, 307-310
greetings and
introductions, 291
manufacturing
approvals, 244-245
building construction, 241-244
challenges of, 235-237
customer service, 237
industry development,
234-235
labor costs, 24
opportunities in China, 13
quality control, 249-250
quality standards, 237
savings from, 233-234
site selection, 237-241
tax subsidies and incentives,
192-193
value-added tax (VAT), 193
workers, 246-249



Mao Tai (liquor), 303
Mao Ze Dong (Chairman),
29, 43-45
media
advertising in, 264
regulation of industry, 132
meetings
arrival, 210-211
business cards,
exchanging, 211
content, 206-207
entrance, 211
interpreters, 214-215
language, 208
location, choosing, 210
mode of delivery, 207
objectives, 210
opening remarks, 213
presentation delivery, 214
presentation preparation,
206-207
productivity of, 212, 213
seating, 211-212
setting up, 208-210
small talk, 212
tea, 212, 213
wrap up, 215
mei wenti, 105
Metro, 84-85, 86
middle class, in China, 12
Ming Tombs, 345
Ministry of Commerce
(MOFCOM), 114, 133-135,
192, 245
mobile phone, 215-217, 265
money
ATMs, 87-88
banking, 177-180
credit and debit cards, 88
currency, 87, 175-177
financing your business,
183-190
finding in China, 87-88
getting out of China, 180-183
taxes, 190-196
traveler’s cheques, 88
mortgages, 186-187
mutual benefit, 99-100, 102,
201-203

o\ o

names, 291
National Day, 208

National Party, 43
National People’s Congress,
47,48
nationalism, 255
negotiating tactics, 102-104
negotiation
anger, treatment of, 107-108
announcing agreements,
111-112
banqueting, 109, 112
celebrating deals, 112
concessions, 108-109
construction, 243
details, tracking, 106
guiding principles, 102-103
haggling, 102
information exchange,
105-106
intermediaries, using, 108
mutual benefit, 99-100, 102
no, methods of saying, 107
note-taking, 106
patience, necessity of,
104-105
preparing for process, 98-100
relationship, developing,
101-102
renegotiations, 110-111
reputation of Chinese, 18, 100
signing ceremony, 112
tactics, 102-104
team organization, 98
thinking like the Chinese,
101-102
trust, developing, 99
networking, 62, 145-147, 282
New Year, Chinese, 208, 209
noise levels in China, 92
non-compete agreements,
159-160, 326-327, 339
non-solicitation clauses, 159

o () o

Octopus card, 86
offshore holding company, 120
Olympics (2008 in Beijing),

88, 125
one-child policy, 34
Open Door Policy, 45
open-term contract, 156, 157
opium, 43
opportunities in China, 12-13
options, land, 137

Index 36 ’

orders, 230-231
original equipment
manufacturer, 235
outsourcing, 220, 228
overseas Chinese, 46

oo

parent guarantee, 186
passport, 73-74, 80
patience, developing, 203
Pearly River Delta, 126
pension, 158
People’s Bank of China, 176
People’s Congresses, 47, 48
People’s Liberation Army
(PLA), 48-49
permit, residence, 137-138
Peterson, Steven D.
Business Plans For
Dumimies, 55
Business Plans Kit For
Dummies, 55
philanthropy, corporate, 202
pickpocketing, 94
planning
budgeting, 56
for buildup, 59
China manager,
designating, 57
China plus one strategy, 70
competitive advantages,
maintaining, 60
contingency, 205
developing business plan, 350
financing, 60
flexibility, 57
location, 58
mistakes, 67-69
networking, 62
professionals, hiring, 64-67
research, 61-64
site selection, 237-241
staffing, 59
state of mind, 55-56
support from headquarters,
56-57
politics, 32-33, 174
pollution, 28, 92-93, 328-331
poverty in China, 31
PowerPoint, 207
premier, 47
preparation, 206-207
presentations delivery, 214
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president, 47, 49
private businesses, support
for, 50
private equity financing,
188-190
probationary period,
employee, 160
professionals
experience of, 65, 66-67
finding, 353
hiring, 64-67
teamwork, 65
types, 64
profits, deemed, 115
prohibited industries, 131
project manager, 244
property insurance, 333
protected industries, 30, 54
public equity, 188
public relations, 153-154
Pudong International
Airport, 78
Putonghua dialect, 208

oQo

Qin Shi Huang (emperor),
42, 346

quality, lack of emphasis on, 118

quality control, 221, 222, 224,
249-250, 352

Quality Control For Dummies
(Wiley), 250

o R o

readiness for doing business in
China, 14-17
real estate, regulation of
industry, 132
receipts (fa piao), 196, 321
Red Guards, 44
registered capital, 119-120, 312
relationships. See also guan xi
bottom-up approach, 147-148
government, 147-149
importance of development,
101-102
sales, 260, 262
tracking key, 143-144
renegotiating, 110-111
renminbi (RMB), 87, 175-177

representative office (rep
office), 114-115
reps and warranties
statements, 340-341
reputation, importance of, 99
research, 61-64
residence permit visas, 137-138
resources, 63-64
respect, earning, 173-174
restricted areas, 95
restricted industries, 131
Restriction of Hazardous
Substances directive, 230
retail stores, 12, 268-269
RetailCo, Inc. (retail business),
118, 269, 270
risk management
arbitration, 322-325
business risks, 331-334
corruption, 320-322
due diligence, 311-313
environmental, 328-331
financial, 313-316
importance of, 351-352
intellectual property
protection, 325-328
legal, 316-320
RMB account, 178
roadshow, 265
round-tripping, 189

oS e

safety training, 247
sales force, developing, 260-261
SARs (Special Administrative
Regions), 74-75, 127
scams, 94, 105
Schenck, Barbara Findlay
(Business Plans Kit For
Dummies), 55
sea turtles, 46
seal, official company (chops),
38, 135, 312
seating, 211-212, 295-296
security, loan, 183
selling in China
advertising, 263-265
appealing to consumers,
251-256
business-to-business, 273-274
challenges of, 26
direct-to-consumer, 272

distribution, 256-263
entering the market, 265-267
franchising, 269-272
opportunities for, 12-13
planning, 60
retail stores, 268-269
services, 272-273
seniority, 144, 145, 291
services, 24-25, 27, 272-273
SEZs (Special Economic
Zones), 38, 45, 123, 192
Shandong, 125
Shanghai
Bund, 345-346
bus travel, 85
flying into, 78
locating in, 126
minimum wages, 157
population, 92
Shanghai Public
Transportation Card, 86
shareholder loans to FIR,
183, 184
sharing information, 204-205
Shenzhen
crime in, 94
locating in, 126
minimum wages, 157
Transcard, 86
shipping products, 231-232, 272
Short Message Service (SMS)
messages, 217, 265
Sichuan Provincial Investment
Promotion Bureau, 140
sightseeing, 343-347
signatory authorizations, 312
signing ceremonies, 112
SIM (Subscriber Identity
Module) card, 217
Sims Hong Kong (distribution
company), 259
Singapore International
Arbitration Centre, 323
site selection, 237-241
small-to-medium enterprises, 50
smoking, 89
SMS (Short Message Service)
messages, 217, 265
social welfare funds, 158
socialism with Chinese
characteristics, 45
SOEs (state-owned enter-
prises), 30, 49-50, 100



software development,
outsourcing, 220
soup, 300
sourcing from China
opportunities, 13
order placement, 230-231
reasons for, 219-220
shipping with freight
forwarders, 231-232
suppliers, working with,
220-225, 227-230
supply agreements, 225-227
sourcing risks, 334
sovereign immunity waiver, 340
Special Administrative Regions
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