A

Aaron and OT Corporation
(case), 231

Abraham Path Initiative, 116

Academy of Family Mediators,
238

Accessibility, 128

Accountability, 43, 229

Adler, P.,, 149

Adversaries, consideration for,
175

Agreement(s): and agreement
process in enduring conflict,
196-206; and boundary cre-
ation, 192-193; and bridge
building, 190-192; and
conflict framing, 195-196;
constructive uses of, 183-185;
derivative, 199-202; focus,
247-248; implicit, 197-199;
and negotiation, 202-206;
in ongoing conflict, 181-206;
opportunities and pitfalls
of, 181-189; pitfalls of

Index

focusing on, 185-189; and
process formation, 193-195;
using, to stay with conflict,
189-196

Agreement fixes, 47

Agreement process, 196-197

Aikido, 214, 215

Alan and Jonathan (case),
126-127

“Alaska Wolf Summit,” 25-26

Alex and John (case), 82-83

Alfini, J., 247

Alliance for Responsible
Transportation (ART),
186-187

Allred, K. G., 74

Ally roles, 8

Alternative futures
approach, 257

Alzheimer’s disease, 233

Analysis, 4

Andrews, J., 28

Anxiety, 36

Apartheid, 41

283



284

Index

Applied power, 156

Arena, selecting, 142

Aristotle’s Poetics, 98

ART. See Alliance for
Responsible Transportation
(ART; Case)

Art of War (Sun Tzu), 148-150

Assertion, positive, 145-146

Association of Conflict
Resolution, 238, 240

Association of Family
Conciliation Courts, 108

Auctoritas (influence), 154

Audubon Society, 49

Australian Dispute Resolution
Association, 238

Authenticity, 43

Avenues: of contact, 124-130;
identifying effective, 127-128;
intentional, 125-127

Avoidance: challenging our
collusion in, 66; and conflict
avoidant behaviors, 62—66;
and energy conservation, 58;
and engagement, in enduring
conflict, 85-86; escalation
and, 64-65; and escaping
avoidance trap, 55-86; fac-
ing, 68-80; and fear, 5657,
and hopelessness, 57; and
how people avoid conflict,
61-66; and inadequate skills,
60; and minimization, 62;
and misdirection, 63—64; and
naming elephant, 81-84;
and path of least resistance,

60-91; and powerlessness,
59; and premature problem
solving, 65-66; and resource
depletion, 60; respecting
and challenging, 67-68;
and shame or embarrass-
ment, 59-60; staying in
contact in face of, 130-132;
and systems or relationship
preservation, 58-59; and
uncertainty, 57-58; and urge
to avoid conflict, 56-61;
and why disputants avoid
conflict, 56-90

Avoidance, facing: and
escalation, 76-78; and
minimization, 70-72; and
misdirection, 72—-76; over-
view of, 68-70; and prema-
ture problem solving, 79-80

Axelrod, Robert, 134, 203

B

Baris, M. A., 126

BATNA (best alternative
to negotiated agreement),
45, 156

Behavior: conflict, and conflict
narratives, 90-92; conflict
avoidant, 62-66; limiting
abusive, 223; and values, 42

Behavioral factors: and attend-
ing to conflict cycle, 48—49;
and building and maintain-
ing lines of communication,
45-46; and negotiating even



when refusing to negotiate,
46-47; and using agreements
strategically, 47-48; and
using power constructively,
44-45

Belfast Agreement (1998), 182

Beliefs, 35. See also Values

Benjamin, R. D., 149

Berger, P. L., 88

Beyond Neutrality: Confronting
the Crisis in Conflict Resolution
(Mayer), 8, 38, 239

Bingham, L. B., 261

Blake, R. B., 73, 74

Blake, William, 55

Boomers and Weiners (case),
208-209

Bosnians, 22

Boulder, Colorado, 10-11

Boundary creation, 192-193,
223

Brett, J. M., 152, 194

Bridge building, 190-192

Bui-Wrosinska, L., 31

Bulgaria, 200

Bulgarian Foundation on
Negotiation and Conflict
Resolution, 200-202

Bully pulpit, 154

Bush, R.A.B., 190, 238, 247

C
Camp David talks, 188
Carol and Paul (case), 127

Carrie and Karenna (case),

168-169

Index

Casino Royale (movie), 114

Catholics, 22, 29, 46, 182

Cats (musical), 98

Causal crutches, 63-64

CDR Associates, 200

Charles (case), 135-137

China, 140, 182

Christianity, 116. See also
Catholics; Protestants

Clarity, 142, 174

Clinton administration, 188

Clinton, Bill, 80, 188

Coates, C. A., 126

Cognitive dissonance, 37

Cold War, 125

Coleman, P. T, 31, 71, 153

Communication: adopt-
ing flexible approach
to, 135-137; avenues
of contact in, 124-130;
dealing with persistently
dysfunctional, 137-140;
ebb and flow of, 132-137;
in enduring conflict, 119;
and finding effective voice,
133-135; and finding right
fit, 129-130; and guerrilla
communicator, 148—150;
how to reestablish direct,
140; identifying effective
avenues of, 127-128; inten-
tional avenues of, 125-127;
lines of, 45-46; and recov-
ering from destructive
interaction, 147-148; and
speaking through conflict,

285



Index

140-147; and staying in
contact in face of avoid-
ance, 130-132; and staying
in contact intentionally,
121-124; and truth-telling
process, 141-143

Conceptual factors, 41; and

allowing for possibility of
change in adversaries, 40-41;
and finding appropriate
level of depth and breadth,
39; focus on essential in,
38-39; and putting con-

flict in historical, cultural,
economic, and political
context, 40

Conflict: behavior, 90-92;

cycle, 48-49; encapsulat-
ing, 51, 232-234; framing,
195-196; how people avoid,
61-66; power and, 152-164;
religious, 29; role of, in peo-
ple’s lives, 19-20; speaking
through, 140-147; strategies
for speaking truth through,
143—144; transformation,
238, 240-241; urge to avoid,
50-61

Conflict allies: and choosing
effective intervention tools,
254-259; and contracting
for staying with conflict,
250-252; and developing
format for intervention,
252-254; in enduring con-
flict, 250-259

Conflict, enduring. See
Enduring conflict

Conflict engagement, 239,
242-243

Conflict field: challenge for,
5-8; literature of, 202; new
direction for, 1-18

Conflict narrative(s): challeng-
ing our, 4-5; characteristics
of, 92-99; and conflict
behavior, 90-92; distributive
approaches in, 93-94; exclu-
sive and inclusive approaches
in, 95-97; fatalistic and
hopeful approaches in, 97;
framing variables in, 99-104;
integrative approaches in,
93-94; internal and external
approaches in, 94-95; nature
of, 88-90; outcome and pro-
cess approaches in, 98-99;
victim, villain, and hero
dynamics in, 92-93; working
with, 87-118

Conflict resolution: rationale
for term, 239-240; transfor-
mation, engagement and,
238-243

Conflict resolution profession-
als: and anticipating con-
flict, 4-5; at crossroads, 7-8;
and effective engagement,
38; new roles for, 8-9; and
reinforcing misdirection,
72-13. See also Conflict
specialists



Conflict thythm: direct and
indirect approaches to, 215;
entering into, 210-211; and
thythms of engagement,
208-215; working with,
211-215

Conflict, six faces of: enduring,
24-25; latent, 22; low-impact,
21-22; representational, 23;
stubborn, 23-24; transient,
23-24; working with, 25-27

Conflict specialists: challenge
for, 3; and constructive
use of implicit agreements,
199; and enduring conflict,
237-266; and limiting com-
munication, 139-140; and
negotiation, 202-206; role
of, 15-18; and taking charge
of conflict thythm, 213-214;
and truth-telling process,
141-143. See also Conflict
resolution professionals

Contflict, staying with: chal-
lenges for, 14—15; contract-
ing for, 250-252; description
of, 11-14; and enduring
conflict, 10-11; market-
ing approach to, 262-266;
as new mission for conflict
resolution professionals,
9-15; using agreements for,
189-196

Congruence, 166

Consensus building, 196197

Constantino, C. A., 193-194

Index

Contact: avenues of, 124-130;
and finding right fit,
129-130; and identify-
ing effective avenues,
127-128; keeping, in face
of avoidance, 130-132;
and using intentional
avenues, 125-127

Coser, L. A., 27

Covey, S.R., 134

Covey’s fifth habit, 134

Craziness, as causal crutch, 64,
74, 224

Croats, 22

Crum, T, 214

Crusades, Christian, 29

Cuba, 46

Cuban missile crisis, 125

Cultural appropriateness, 128

Cutcher-Gershenfeld, J. E., 93

Cycling, 161

Czechoslovakia, 182

D
Darwin, Charles, 27
Davis, K. E., 74

Debs, Eugene, 28

Deconstructing, 106

Depth, 128

Derivative agreements,
199-202

Diallo, Amadou, 30-31

Diamond, J., 30

Dispute resolution, 238

Dispute Resolution Section of

ABA, 238

287



288

Index

Distributive approaches, 93-94

Distributive power, 154—155

Distrust, 31, 35. See also
Mistrust

Dominance, 160

Durability, 128

Duvall, B. B., 126

“Dynamical systems,” 31

E

Eastern Mennonite University,
238

Eastern Orthodox, 22

Efficiency, 128

Einstein, Alfred, 135

Eliot, T. S., 98

Ellis, D., 108

Embarrassment, 59-60

Emotional intelligence, 217

Emotional turmoil, 36

Emotions: containment of,
219-221; and disputant
responses to emotions of
others, 222-226; of dispu-
tants, 217-218; expression
of, 218-219; managing over
time, 215-226; and replen-
ishing disputants’ emotional
energy, 221-222

Enduring conflict: agreement
process in, 196-206; avoid-
ing and engaging in, 85-86;
characteristics of, 27-32;
communicating in, 119-150;
conflict allies in, 250-259;
conflict specialists and,

237-266; deep roots of, 28;
dynamic nature of, 267-272;
as embedded in structure,
30; embracing paradox of,
33-35; as face of conflict,
24-15; framing narratives
and identity in, 112-114;
identity issues in, 28-29;
involvement of fundamental
issues of power in, 31-32;
involvement of values in,
29-30; and living with
uncertainty, 35-38; mediat-
ing in shadow of, 243-250;
as rooted in distrust, 31;
special challenges in fram-
ing, 111-118; sustainable
approach to, 207-235;
system roles for, 259-262;
as systematic and complex,
30-31; two key challenges
in facing, 32-38

Energy conservation, 58

Engagement: conflict and,
19-53; and conflict encap-
sulation, 232-234; opening
door to, 84-86; rhythms of,
208-215

Engagement, effective: behav-
joral factors in, 44—49;
building blocks of, 38-52;
cognitive factors in, 38;
conceptual factors in, 38;
ethical factors in, 42—44;
sustainability factors in,

49-52



Escalation: and conflict avoid-
ance, 64-65; constructive,
172-178; and facing conflict
avoidance, 76-78; and reci-
procity of power, 160; using
power and, 151-179

Ethical factors, 42—44; and
being accountable, 43-44;
and being authentic, 43; and
congruence between values
and behavior, 42; and reflec-
tion and reexamination, 44

Etzioni, A., 153, 157

Everitt, A., 154

Evil, as causal crutch, 63,

74, 224

Evolution of Cooperation
(Axelrod), 134

Exclusive approaches, 95-97

Exit strategy, 176

External approaches, 94-95

F
Facebook, 130
Fairbanks, Alaska, 26
Family Conflict Services, 263
Family Court Review, 109
Family Mediation Canada, 238
Fatalistic approaches, 97
Fear, 56-57
First Nations, 25
Fisher, R., 45, 93, 156, 202
Flexibility, 128, 167
Focus, 165
Folger, J. P, 190, 238, 247
Follett, Mary Parker, 151

Index

Forgiveness, 135

Formal power, 154

Framing: conflict, 195-196;
effective, 144; and losing
meaning through changing
frame, 116-118; and spe-
cial challenges in framing
enduring conflict, 111-118;
and systematic and cultural
sources of narrative frames,
114-116; techniques for
long-term, 104-111; in
truth-telling process, 142;
variables, 99-104

France, 182

Francine and Jo Anne (case),
129-130

Freud, S., 27

Freytag, G., 98

Freytag’s pyramid, 98

Friends of the Earth, 49

G
Gadlin, J., 110
Gam zeh ya’avor (Hebrew),

215

“Gaming it out,” 167
Gamson, W. A., 153, 157
Garrity, C. B., 108
Garrity, R., 126
Geneva Conventions, 183
Germany, 182
Ghais, S., vii, xvi
Gilbert and Sullivan team, 121
Gilbert, W., 119
Goldberg, S. B., 152, 194

289



290

Index

Goldman, Emma, 207,
233-234

Goleman, D., 77, 217

Golten, M. M., xvi, 240

Good Friday Agreement
(1998), 182

Great Britain, 182

Great White Fleet, 156

Greenpeace, 49

Grillo, T., 108

Groucho syndrome, 197

Guerrilla communicator,
148-150

Guerrilla fighters, 163

H
Hale, K., 97
Harper, G., 92, 274
Hero dynamics, 92-93
Hitler, Adolf, 182
Honeyman, C., xvi, 110, 202,
203,274
Hopeful approaches, 97
Hopelessness, 57
Human condition, 3

1

Identity, 29, 30, 32; confusion,
36; issues, 28—29; narratives
and, 112-114

“If Mediation Is Our Position,
What Is Our Interest?”
(panel), 240

[llegitimate power, 155

Imperium (power), 154

Implicit agreements, 197-199

Implied power, 156

Inclusive approaches, 95-97

Inconvenient Truth, An (docu-
mentary film), 158

Incrementalism, 166

India, 182

Individual power, 155

Informal power, 154

Integrative approaches, 93-94

Integrative power, 154-155

Intellectual uncertainty, 37

Intentional avenues, 125-127

Intentionality, 165

Internal approaches, 94-95

International Academy of
Mediators, 238

Intervention, 4; choosing effec-
tive tools for, 254—259; devel-
oping format for, 252-254

Iran, 46

Islam, 29, 116

[srael, 80, 188

[teration, 142

J
Japan, 182
Jerusalem, 115, 116
Jewish tradition, 215
Joe and Jane (case), 123-124
Joel and Joan (case), 127
John (case), 12-13
Johnson, C. H., 92, 98
Johnson, E. T., 126
Johnstone, G., 91
Jones, E. E., 74
Judaism, 116



K
Karen and Dennis (case),
210-211
Kelley, H. H., 74
Kendra and Bart (case), 159, 162
Kilmann, R. H., 91, 93
King, Rodney, 30-31
Kirk and Louise (case), 77-78
Kissinger, Henry, 89-90
Kosovo, 97
Kyoto Protocol (1997), 4748,
182, 185

L
LaCrosse, E. R., 126
Lang, M., 255
Latent conflict, 22. See also
Contflict, six faces of
Lawyers, 73
Lax, D., 93, 202, 203
Le Guin, U. K., 92
Lederach, John Paul, 19, 33,
88, 238
Legitimate power, 155
Lenin, Vladimir, 233-234
Letting go, 225
Levi-Strauss, C., 88
Lewicki, R. J., 31
Libya, 46
LIFO (online tool),
133-134
Limits, built-in, 174
Lincoln, Abraham, 215
Looming haystack (case),
245-246
Los Angeles, California, 30-31

Index

Low-impact conflict, 21-22.
See also Conflict, six faces of

Luckmann, T., 88

M

Macfarlane, J., xvii, 176

Mandela, Nelson, 41

Mao Zedong, 149

Marx, Groucho, 197

Marx, Karl, 27

Mayer, B., 8, 30, 38, 48, 61, 90,
103, 152, 153, 156, 240, 243

McKay, J., vii, xvi

McKersie, R. B., 93

Mediators: agreement focus
of, 247-248; neutrality and
impartiality and, 244-247;
role specificity and, 243-244;
and short-term contract,
248-250

Merchant, C. S,, 193-194

Meta-negotiation, 25

Metaphors, working with,
110-111

Meyers-Briggs Type Indicator,
133-134

Michelle (case), 251

Middle East, 95, 97-99, 103,
115,116

Minimization: and conflict
avoidance, 62; and facing
avoidance, 62-72

Mirroring, 161

Misdirection: and avoiding
conflict, 63—64; and facing
avoidance, 72-76

291



292

Index

Mistrust, 32. See also Distrust

Mnookin, R. H., 203

Monk, G., 87, 88, 91, 95

Moore, C., xvi, 25, 30

Moore, Christopher, 25

Moral ambiguity, 36

Moral imagination, 33

Morris, E., 156

Moscow, 125

Mouton, Jane, 73

Munich agreement (1938),
182,188

Muslims, 22

Mutuality, 128, 161-162

MySpace, 130

N

Naming, 105

Narratives, 87; and identity,
112-114; systemic and cul-
tural sources of, 114-116

National Council of Juvenile
and Family Court Issues, 108

National Environmental
Policy Act, 212

National Party (South Africa),
41

National Resources Defense
Council, 49

Native American group (case),
106, 113

Negotiation, 196-197

Nelson, G., 239

Network for Conflict
Resolution (Canada), 238

New York City, 30-31

NGOs (nongovernmental
organizations), 204

Niceness, 135

Niebuhr, Reinhold, 52

Nixon, Richard, 62

Nonresolution, creative, 5253

Nonviolence, 166

North Korea, 46

Northern Ireland, 11, 29, 46,
97,182, 227

Nowak, A., 31

(0]
Olson, K. B., 109
Ombudsman Association, 238
Ongoing power, 155-156
OT Corporation, 231
Outcome approaches, 98-99

P

Pacing, 144

Palestinian-Israeli settlement,
80, 188

Paradigm shifts, 115

Parks, Rosa, 23

Passivity, inclinations toward,
19-20

Pat and Margaret (case), 127

Paul and Bill (case), 67-68

Perry and Melissa (case),
176-177

Personal power, 154

Ping-Pong diplomacy, 140

Power, 31-32; and conflict,
152-164; and construc-
tive escalation, 172-178;



constructive use of, 44—45;
definition of, 152—153; and
discussing power dynamics,
167-169; effective uses of,
by disputants, 165-167; and
escalation, 151-179; gender
norms about, 164; helping
disputants in wise use of,
164-169; lens, 178-179;
nature of, 153-156;
reciprocity of, 159-164;
responding to others’ use
of, 169-172; sustainable,
162-163; using, 157-159

Powerlessness, 59

Predictability, 128, 167

Prevention, 4, 48

Prisoner’s Dilemma exercise,
134, 203

Problem solving, 196-197

Process, 48

Process approaches, 98-99

Process formation, 193-195

Project Redress, 261

Promise of Mediation, The
(Bush and Folger),
190, 247

Proportionality, 166, 174

Protestants, 29, 46, 182

Provocability, 135

Public advocacy groups, 209

R
Rabin, Yitzhak, 188
Racism, 114

Raiffa, H., 202

Index

Reactive devaluation, 197

Realism, 165, 225

Rebecca and Larissa (case),
233

Reciprocity, 142, 166

Reconstructing, 106-107

Reexamination, 44

Reflection, 44

Reflective method, 255-256

Relationship preservation,
58-59

Religious conflict, 29

Representational conflict, 23.
See also Conflict, six faces of

Resistance, path of least,
60-61

Resource depletion, 60

Resources: developing, 49-50;
and elements of support,
226-229; and recognizing,
accessing and developing
support, 229-232; and sup-
port systems, 226232

Reward power, 155

Rhythms, 224-225. See
also Conflict rhythm;
Engagement: thythms of

Ricci, I., 193

Rogers, Will, 181

Role(s): of conflict in people’s
life, 19-20; of conflict
specialist, 15-18; and role
playing with long-term per-
spective, 256-257; specific-
ity of, 243-244; system, for
enduring conflict, 259-262;

293



294

Index

third party, 8; three types
of, 8
Roma minority, 200
Romeo and Juliet (Shakespeare),
98
Roosevelt, Theodore, 154, 156
Roots, deep, 28, 32
Ross, L., 31, 198
Rothman, J., 237, 239

S
Safety, 51-52, 128, 175, 227
Sanction power, 155
Sander, E, 247
Saturday Evening Post, 181
Scenario mapping, 257-259
Schneider, A. K., 110,
202, 203
Schon, D., 255
Search for Common Ground,
263-264
Sebenius, J., 93, 202, 203
Serbs, 22
“Serenity Prayer,” 52
Seul, J., 210
Shame, 59-60
Shell, R. G., 93
Shias, 29
“Silent majority,” 62
Simplicity, 135
Skills, inadequate, 60
Smith, M., 240
Social power, 155
Society of Professionals in
Dispute Resolution, 238
Solomon, King, 215

Solving Costly Organizational
Conflicts (Blake and
Mouton), 73

South Africa, 41, 227

Soviet Union, 125

Stalemate, 160—161

Strength Deployment Inventory
(online tool), 133-134

Structural power, 154

Structure, 32; in enduring
conflicts, 30

Stubborn conflict, 23-24.

See also Conflict, six
faces of

Stuckless, N., 108

Stupidity, as causal crutch, 64,
74, 224

Submission, 160

Substituting, 107-109

Sudetenland, 182

Suft tradition, 215

Sullivan, A., 119, 120

Sun Tzu, 149

Sunnis, 29

Super narrative, 116

Support systems: and elements
of support, 226-232; recog-
nizing, accessing, and devel-
oping, 229-232; resources
and, 226-232

Sustainability, 166

Sustainability factors, 49-52;
and attending to safety,
51-52; and developing
resources, 49-50; and encap-
sulating conflict, 51; and



maintaining energy, 50; and
managing emotions, 50-51
Sustainable approach: and
conflict engagement and
conflict encapsulation,
232-233; and enduring
conflict, 207-235; and man-
aging emotions over time,
215-226; and preparation
for long haul, 234-235; and
resources and support sys-
tems, 226-232; and rhythms
of engagement, 208-215
System design process, 260-261
System roles, 8
Systems preservation, 58-59

T
Tactical sophistication,
175-176
Tannen, D., 123
Taylor, A., 255
Terrorist groups, 163, 188
Tesler, P, 176
Therapists, 72-73
Third siders, 120
Third-party roles, 8
Thirty Years War, 29
Thomas, K. W., 91, 93, 277
Thomas-Kilmann instrument
(conflict styles inventory), 91
Thompson, P., 176
Time-limited power, 155-156
Timeliness, 128
Timing, 144, 224-225
Tito, Josip Broz, 22

Index

Tito regime (Yugoslavia), 22
Totalizing description, 95
Transformative mediation, 238
Transient conflict, 22—-23. See
also Conflict, six faces of
Transparency, 167
Truthfulness, 141, 222
Truth-telling process, 141-143;
and considering recipient,
146-147; and effective fram-
ing, 144; positive assertion
in, 145-146; and strategies
for speaking truth through
conflict, 143-144; timing
and pacing in, 144-145
Tulumello, A. S., 203

U

Uncertainty: and avoiding
conflict, 57-58; intellectual,
37; living with, 35-38

United Nations, 194-195

United States, 46, 125, 140,
182; labor history, 28

Ury, W., 39, 45, 93, 152, 156,
193, 202, 274

U.S. Navy, 156

U.S. Postal Services, 261

A%
Vallacher, R. R., 31
Values, 29-30, 32, 35;
congruence between
behavior and, 42
Values-base approach, 174-175
Van Ness, D., 91

295



296  Index

Variables, framing, 99-104;
and breadth, 101-102; and
deconstructing, 106; and
depth, 99-101; and dimen-
sion, 103-104; and length,
102-103; and naming, 105;
and narratives and identity
in framing enduring conflict,
112-114; and reconstruct-
ing, 106-107; and seizing
new frames, 109-110; and
special challenges in framing
enduring conflict, 111-118;
and substituting, 107-109;
and techniques for long-
term, 104-111; and working
with metaphors, 110-111

Ver Steegh, N., 109

Victim dynamics, 92-93

Victim space, 93

Victor, D. G., 182

Vietnam, war in, 62

Villain dynamics, 92-93

Vision, alternative, 33
Voice, effective, 133135
Vonnegut, K., 36

W
Walton, R. E., 93
West Side Story (musical), 98
Western powers, 46
Wiethoff, C., 31
Wildau, Susan, 200-202
Wilde, O., 141
Winslade, J., 87, 88, 91, 95
Woodrow, P., xvi, 240
World Series of Poker

(television), 114

Washington, DC, 125

Y

Yugoslavia, disintegration of, 22

Z
Zarefsky, D., 22
Zhou Enlai, 181















