











FIGURE 1.2

These steps for the creative phase of the workflow begin after the steps in the production phase are com-
pleted. They are performed on a special, single image rather than a group of images.

The Creative Workflow

1. Open file for editing

!

2. Adjust tonality

!

3. Adjust color

:

4. Remove all distractions with retouching

:

5. Perform final cropping and sizing .
6. Apply sharpening for output .
7. Output high-quality file/print .

8. Save and archive new files I

Let’s break these steps down and take a closer look at them:

1. Open file for editing. This is where the creative part of the workflow begins. Files are
opened with the editing software or directly from the DAM software.

2. Adjust tonality. If everything is done correctly during the editing process in the produc-
tion phase of the workflow, then overall tonal correction is minimal here. Sometimes,
though, specific areas of the image need to be darkened or lightened individually.

3. Adjust color. This is the same as the tonal adjustment step. Overall adjustment should
be minimal. Special attention is given to specific areas of the image where color needs
to be modified locally without affecting other colors in the image.



4. Remove all distractions with retouching. This is where most of the action occurs dur-
ing the creative phase of the workflow. Retouching tools like Photoshop’s Healing Brush
and Clone Stamp are used to tone down or completely remove anything in the image
that’s distracting. Additional tools and techniques are used to ensure that the final image
is designed to guide the viewer’s eye through it in the way the image’s maker intended.

5. Perform final cropping and sizing. After all the work is done, the image is prepared for
its final use.

6. Apply sharpening for output. This step may seem basic, but it’s one of the most crucial
steps in the creative portion of the workflow. That’s because final sharpening must be cus-
tomized for the specific output size and use.

7. Output high-quality file/print. Now it’s time for the payoff. Everything that’s been done
to the image since uploading it onto the computer comes together.

8. Save and archive new files. All new files created during this process are saved to specific
locations and archived. Additionally, they're added to the DAM database with any addi-
tional keywords that may be necessary.

Where the production phase of the workflow is mostly concerned with speed and efficiency, the
creative phase deals with high quality and creativity. Naturally, you want to have quality when
working quickly in the production phase of the workflow, and you want to work as quickly as you
can during the creative phase. But it helps to think about this division of the work{low so that you
know when you should be moving quickly and when you should be spending extra time on an
image. It also helps to know which tools and techniques you should be using at a particular time.

) If you think about this division of the workflow, you soon realize that each of these
workflow phases is actually a workflow in and of itself. Think of them as sub-workflows.
Because of that I'm going to refer to them from now on as the Production Workflow and the Creative
Workflow.

Building a Nondestructive Workflow

Speed and efficiency are always important in a digital workflow, especially when dealing with large
numbers of images. However, another workflow issue that is just as important is flexibility. A flexible
workflow allows you to keep your options open as you edit important files so that you can undo
any editing at any time. To accomplish this you have to work with your files in a way that’s nonde-
structive to the pixels in the image. That means that any changes made during the editing process
do not have permanent effects on the underlying pixels unless its absolutely necessary.

When pixels are altered in a destructive workflow the quality of the file is affected. For example,
when tonal and color adjustments are made to a digital file, information is lost. If repetitive tonal
or color adjustments are carried out, the data loss is cumulative. That means that making four
tonal adjustments causes data loss four times. This loss of information can be subtle or it can be
extreme, but it can’t be undone.



Nondestructive techniques are crucial if you're new to the digital editing process. That’s

. because you’ll be learning lots as you go through the learning curve over time. In six
months you'll have new tricks that you might want to use on a special image. However, if the file has
been edited destructively, you may not be able to use your new skills on it.

The workflow for the film photographer was mostly nondestructive. When she made prints from a
negative, none of the qualities of the negative was altered. She could print a black-and-white 5 x 7
and a color 16 x 20, but the negative was still the same. The prints were merely derivative interpre-
tations of the negative. There was nothing about the printing process that could alter the negative.
Even if there had been, no one would have used it because the negative was considered the essence
of the image and it was protected at all costs.

When many photographers first began to shoot digitally they didn’t consider the destructive nature
of digital editing. They even edited original files without considering the ramifications of making
permanent changes to them. It wasn’t until they went back to those images later on that they real-
ized they had, in essence, destroyed important images.

This nondestructive editing philosophy is one of the most important aspects to consider when cre-
ating a digital workflow. Without it, you're like a trapeze artist who’s working without a net. I stress
the importance of a nondestructive workflow throughout this book — especially when you start
working with Photoshop in Part III. That’s because, as you'll see in the next chapter, by its very
nature Photoshop is destructive to the pixels in an image file.

Summary

A workflow is a system that’s used to codify each of the steps that are performed on digital image
files. The main function of a digital workflow is to ensure that steps are being carried out in the
correct order, in the most efficient way.

Digital photographers tend to work with a two-part workflow. The first part, the production phase,
is focused on working with large groups of images. The idea is to use this production phase to
identify important images so that they can be moved into the second part of the workflow, the cre-
ative phase. The creative phase of the workflow is where the magic happens. This is where speed
and efficiency are not as important as quality and creativity. The creative phase is reserved for spe-
cial images that are destined for uses that require the highest quality.

Because each of these two phases is a mini-workflow it’s best to think of them as separate workflows.
That’s why I call them the Production Workflow and the Creative Workf{low.

The most important thing about both these workflows, no matter what we call them, is that they
must be designed to be nondestructive to the images. My goal throughout this book is to show you
how to work nondestructively with your files throughout your total workflow so that you avoid
any surprises when you revisit those images in the future.






