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tion, 156; role of, in successor
selection, 75–76, 80; role of, in
transition to Progressive board,
174–176; strategy blueprint from,
125–127; in strategy immersion
session, 120–121; supporting a
new, 86; termination of, 92–93;
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D
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unwanted, 30, 45–46, 155. See also
Lead director

Discipline, 70
Discount retailer case example, of

matching performance and com-
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George, B., 82
Gerstner, L., 76
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board briefing, 54

Honeywell, 82
Human resources: compensation

philosophy and, 97; development
of, as top board concern, 65; in-
formation briefings on, 52; strat-
egy and, 116; time allocation for,
69. See also Leadership gene pool

Human resources (HR) department,
111

196 INDEX

Charan.bindex  12/14/04  10:49 AM  Page 196



I
IBM, 8, 76, 130
Immelt, J., 19, 29, 48, 70, 79,

103–104, 120, 142, 176
IMS Health, 50
Independent directors, 25–26, 183;

CEO relationship with, 25–26
Informal contact: among directors,

166; with below-CEO-level lead-
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presentations by, 80–81, 136–137;
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50, 81, 136; in leadership gene
pool, 24, 129–138; lower-level,
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sues in, 17, 30; group dynamics
in, 16, 17, 18–19, 30, 33; informa-
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47–48, 51; Sarbanes-Oxley Act
and, 7; self-evaluations of, 42–43;
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monitoring, 25, 140–143; risk
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Long-term capital projects, 64–65
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sessions and, 36, 37, 39–41; strat-
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119–124; time allocation in, 22,
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tive issues; Group dynamics;
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Messier, J.-M., 94
Micronic Laser Systems AB, 19
Microsoft, 132, 170
Milestones: CEO performance, 101;

strategy, 127–128
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140–143; operating performance,
25, 139, 140, 143–144; risk, 25,
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board concern, 65–66, 139–140
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NYSE requirements, 42, 51
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Observable variables, 25–26, 183–184
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Oil companies, 142, 170
Operating performance monitoring,

25, 139, 140, 143–144
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Organizational structure, leadership

competencies and, 131–132
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also CEO compensation
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sation, 101–102
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Peer relationships, 18
Pension funding, 65
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briefing, 50, 51–52
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tors, 25; in board briefing, 51–52;
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compensation, 63, 98–101, 106–
110; of intrinsic value versus stock
value, 98–99; long-term and
short-term, 99–101; for monitor-
ing operating performance,
143–144; research on board
behavior and, 185; strategy and,
124, 127–128; as top board con-
cern, 66
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pensation philosophy and, 95–98;
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91, 106–110; matching, with cash
and equity, 101–106; setting,
98–101
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Pharmaceutical companies, 52,

64–65
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agnostic questionnaire on, 11–13;
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also Ceremonial boards; Liber-
ated boards; Progressive boards
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Pitney Bowes, 50, 137
Political risk, 146
Popular, Inc., 145
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Power problems, 18–20
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Priorities, 22, 61–71. See also Focus

on substantive issues
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of, 6, 9–10, 14–15; CEO compen-
sation set by, 23–24, 63, 94–112;
CEO selection by, 23, 62–63,
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stantive issues in, 15, 17, 61–71;
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of, 25, 65–66, 139–147; opera-
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management letter, 55–56
Reports: board briefing, 48, 50–54;

committee, 49, 59–60; employee
survey, 49, 56–57; leadership

gene pool overview, 133–136;
management letter, 49, 54–56;
strategy blueprint, 125–127. See
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agenda for, 183–186; based on
clinical observation of decision
making, 184–185; on causal rela-
tionships, 26, 183–186; frame-
work of practices based on, 186;
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ables in, 25–26, 183–184; sample
size for, 186; sources for tradi-
tional, 183–184
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on, in board briefing, 52; strategy
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Reward systems, 135
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board education in, 159; busi-
ness, 145; CEO compensation
and, 96; committee on, 147; fi-
nancial, 141–142, 144, 145; legal,
145; liquidity health and, 141–142,
145; monitoring, 25, 144–147; op-
erating, 144–147; strategy and,
125; types of, 96, 144–146

Risk Committee, 147, 158
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Rubber-stamping boards, 7. See also

Ceremonial boards
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Scandals: investor concerns and,

170; public scrutiny and, 5;
Sarbanes-Oxley Act and, 8

Scott, L., 91
Search firms, 75–76, 85, 174
Securities Exchange Commission

(SEC), 8, 154
Seidenberg, I., 55
Selection, chief executive officer. See

CEO selection
Self-evaluation, 10, 30, 42–44; NYSE

requirement for, 42; of Progres-
sive versus other boards, 20,
42–44

Self-interest, 171–172, 173–174
Semiconductor manufacturers, 52,

64–65
September 11, 2001, 6
Severance pay, 110–111
Shareholders. See Investors
Sherwin-Williams, 129
Signing bonuses, 110–111
Site visits, 57–58, 138
Small-group dynamics, 121–122
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cerns about, 170
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Stanley Works, 129
Stempel, R., 8
Stock options, 103–104
Stock value versus intrinsic value,

98–99, 167–169, 171, 173–174
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158–159; board role in, 24,

113–128; board understanding
of, 63–64, 114–115; building
blocks of, 114–115, 125; compen-
sation philosophy and, 97, 124;
consensus on, 123–124; essence
of, 115, 125; external environ-
ment and, 115, 116–119, 120;
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175; information architecture
and, 124; investor concerns
about, 169–170; leadership com-
petencies and, 131; linkages of,
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making linkage with, 63–64, 116,
125; monitoring, 127–128; prac-
tices in, 114; shaping and testing,
116–119; time allocation for, 69;
as top board question, 63–64

Strategy blueprint, 125–127; sample,
177–181

Strategy immersion sessions, 119–
124, 175; breakout groups of,
122–123; consensus in, 123–124;
facilitation of, 121–122

Substantive issues focus. See Focus
on substantive issues

Succession: assessing candidates for,
83–86; emergency, 70–71, 85–86,
176; internal candidates for, get-
ting to know, 79–82, 135–138;
investor concerns about, 170.
See also CEO selection

Succession plan and process: board
education in, 158; leadership
gene pool and, 24, 65, 129–138;
need for, 70–71, 75–76, 176; as
top board concern, 23, 62–63,
75–76. See also CEO selection

Succession pool: diversity in, 81–82,
132–133; getting to know, 79–82,
135–138. See also Leadership gene
pool

Sun Microsystems, 92
Suppliers, Wal-Mart, 146
Surveys: employee, 49, 56–57; evalu-

ation, 43
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Technology education, for board

members, 159
Technology maps, 52
Telecom company, 128
Ten Questions Every Director Should

Ask, 61, 62–67; management-
board communication about, 67

Termination, of chief executive offi-
cer, 92–93

Teslik, S., 8
THLee Putnam Ventures, 107
3M, 129, 138
Time frame: for CEO compensation,

96; for CEO performance results,
86; for strategy immersion ses-
sions, 119

Time management, 22, 61–62, 67–71.
See also Focus on substantive issues

Time Warner, 102, 117
Timken Company, 122
Topics, for executive sessions, 38–39.

See also Focus on substantive issues
Total shareholder return, as perfor-

mance objective, 98–100
Truck test, 85
Trust: between chief executive offi-

cer and board, 35, 36, 38, 41, 48;
information architecture and, 48

TRW, 71
Twelve-Month Agenda, 62, 67–71,

124, 175
Tyco, 8, 125; CEO and Chair roles

at, 35–36, 37

U
Unilever, 129
Unisys, 136

United Kingdom, 170; non-executive
Chairs in, 156–157

Unwanted directors: dissenting di-
rectors versus, 45; managing, 30,
45–46; recruiting and, 155

Unwritten rules, 30
Urgent concerns, in agenda, 69–71

V
Value adding: best practices for,

23–25, 73; Ceremonial boards
and, 8–9; monitoring as, 139–140;
by Progressive boards, 9–10, 23–25

Vanguard Guard, 168
Verizon, 55, 102
Vindictive ex-directors, 46
Vivendi Universal, 51, 117–118, 140,

143

W
W. R. Grace, 130
Wal-Mart, 64, 76, 78, 117, 146;

CEO-board relationship at, 91;
hypothetical discount retailer’s
competition with, 99–100, 105–
106; supplier pressures from, 146

Wang Computer, 76
Web sites, for information sharing,

55–56
Weinbach, L., 136
Weissman, B., 50, 137
Welch, J., 79, 80, 82
What-ifs: to ask CEO candidates, 81;

of equity awards, 103
WorldCom, 8, 96

X
Xerox, 130
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