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Coach role shift (Continued)

following defined coaching process to
make, 59
state of mind allowing, 27-28fig

Coach roles

action plan for improving your, 53

changing nature of, 2-5
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ideal state of, 53
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Two-Words technique used by,
141-143

who should be a, 40

See also PBC (person being coached)

Coaching

as all about PBC (person being
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Listening skills during, 116-123
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Commitment (Continued)
built through coaching, 13-21
buying into, 89-90
coaching for, 21, 24
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as Coaching Prism element, 59fig-61,
62fig, 77-80
creating coaching for commitment
culture using, 201-204¢
ideal state of, 102-103
interdependence of stages, 101-102fig
stage I: involve, 80-85, 203¢
stage II: discover, 85-92, 204e
stage III: commit, 92-101, 204¢
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81-83
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described, 27
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description of, 116-117
evaluating your own, 117-118
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McGraw, P. C., 90
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comparing sports coaching to, 45-46
CSI assessing percentage of your, 53
described, 26
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with coaching for commitment culture,
198-200
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of, 16-17
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sample Two-Word responses from, 142
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150-156
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current reality of, 167
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overview of, 150
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160e-161e
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description of, 137-139
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described, 111-112
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Story telling, 120-123
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166-167
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action plan to improve level of, 75
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being honest as part of, 66-67
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coaching moment on, 74-75
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Value propositions
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dence, 183-187
5: coaching moment using redirect
skill, 187-188
6: coaching moment using celebrate
skill, 189
7: email coaching, 190-195
Work/life balance issue scenario,
170-175

Z
Zehnder, A.,7






