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382 calendar days — cost baseline

C

calendar days, vs. work days, 108
canceling project, 305, 322
Capability Maturity Model (CMM)
analysis, 292
CASE (computer aided software engineering)
tools, 348
case scenarios, 17
case study
wineries e-mail and intranet systems, 57-58
closeout, 330-331
communications plan, 195
cost planning, 152-154
evaluating, 306
finalized plan, 218-221
procurement planning, 197
project execution, 260-261
quality plan, 196
risk assessment, 196
scope document, 91-94
work breakdown structure (WBS),
120-121
CD-ROM, templates, 252, 354-362
champion. See sponsor
change control, 278-283, 325
cost control, 281-282
exam essentials, 307-308
other changes, 282-283
schedule control, 280-281
scope change control, 279-280
management plan for, 78
charter, 51-58
business case, 53-54
formal approval, 54-58
goals and objectives, 53
matching to project team, real world
scenario, 50
project description, 52
team, 52-53
checklists
in project plan, 213
for quality, 180
checkpoints, 19
client, 45
project plan review by, 216
project review for, 251
relationship management with, 241-242
working with, 87
closeout
of planning phase, 216-217
of project. See project closure
closing processes, 15
CMM (Capability Maturity Model)
analysis, 292
COCOMO (COnstructive COst MOdel), 143
collaborating style for conflict management, 238
collaboration, online, 167
Commercial Off The Shelf (COTS) program, 4

%

communications, 11-12, 248-252. See also
documentation
about cost estimates, 146
among IT job roles, 9
with client, 86, 241-242
of milestones, 116
of performance deviations, 302-303
planning, 166, 185-189
case study, 195
example, 187
with project team members, 188
with stakeholders, 188-189
strategy, 186-187
in project plan, 212
sample, 221
project reviews, 250-252
status reports, 250
within team, 249
team meetings, 248-250
with vendor, 256, 257-260
preparation before, 259
communicator, [T project manager as, 7
competing style for conflict management, 238
completion criteria, in scope statement, 74
comprehensive project plan. See project plan
compromising style for conflict management, 238
computer aided software engineering (CASE)
tools, 348
confidence level for project estimates, 74
configuration, changes, 283
conflict, styles for dealing with, 237-238
consensus
with client, 242
for scope statement, 77
constrained optimization decision models, 43
constraints
in project plan, 211
sample, 220
in scope statement, 75
case study, 92
sample, 77
COnstructive COst MOdel (COCOMO), 143
consultants, relationship with, 88-89
contingency action
for risk, 185, 295
and schedule control, 294
contingency fund, 149, 154
contract closeout, 323
contract workers, 175, 191
for testing, 180
contracts, types, 191-192
control charts, 287, 287
controlling processes, 15. See also change
controﬁ quality control
comprehensive review of, 327
exam essentials, 307-308
corrective action
for cost overruns, 282
in schedule control, 280
for scope creep, 279
cost baseline, 151
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cost-benefit analysis — duration compression 383

cost-benefit analysis, 42, 177
cost control, 278, 281-282
cost estimates, 141-148
revised, 281
in scope statement, 74
techniques, 142-145
analogous estimating, 142
definitive estimates, 143-145
parametric modeling, 142-143
tips, 145-148
cost of quality, 178-179
cost per(}ormance index, 301
cost planning. See also cost estimates
case study, 152-154
cost budgeting, 148-155
baseline, 151
budget creation, 149-151
budget targets, 151-152
exam essentials, 155-156
with project management software,
154-155
real world scenario, 140
resource planning, 134-141
requirements definition, 137, 137-141
types, 135-137
trade-offs, 305
cost reimbursable contracts, 191-192
cost variances, 152, 301
costs
in business case summary, 53-54
data collection on, 246
evaluating, 247
vendor payment process, 256-257
COTS (Commercial Off The Shelf) program, 4
crashing, 114
critical path method (CPM), 111-114
and schedule control, 280, 281
customer. See client

D

data collection
progress reports, 244-245
on spending, 246
data flow diagram (DFD), 12, 17, 177, 346
Data Transformation Services (DTS), 119
database administrators (DBAs), 48
documentation for, 290
typical day, 118
database design, configuration change, 283
database schema, 118
datacenter creation, 4
DCEF (discounted cash flow), 42
decision making by client, 242
decision models for project selection, 41-43
decision tree analysis, 183
decomposin
major deliverables, 79, 80-82, 82
requirements of project, 39-40

defects
frequency in Pareto diagram, 286
rework to correct, 288
Defined operational level in CMM, 292
definitive estimates of costs, 143-145
deliverables, major
completion as milestone, 116
decomposing, 79, 80-82, 82
defining, 83, 86-87
in project plan, 211
sample, 220-221
in scope statement, 73
case study, 91
sample, 76
sign-off, 247
team members’ disagreement over, 238
testing, 285
turnover of project to maintaining group,
329-331
from vendors, 191
written notice of acceptance, 323
demarcation location, 4
dependencies, 105
relationships, 106-107
network diagram to display, 107, 107
predecessor/successor, 106
types, 106
design phase in SDLC, 347-348
development environment, 139
DFD (data flow diagram), 12, 17, 177, 346
diminishing returns from resources, 114
directing process, comprehensive review of, 327
discounted cash flow (DCF), 42
discretionary dependency, 106
Distributed Management Task Force, 291
distribution of project plan, 215
document control process, 215
document information, in project plan, 210
documentation
archiving, 324
of assumptions, 148
maintenance by operations group, 330
on progress against baseline, 246-247
project concept, 18-19
with quality checklists, 180
quality of, 288-290
requirements of project, 38-39
with risk management template, 185
roles and responsibilities, 170-171
scope change process, 78-79
sole-source, 193
for support groups, 289-290
drive-bys, 117
DTS (Data Transformation Services), 119
duration. See also activity duration estimates
defining, 108
estimating techniques, 109-110
in network diagram, 110
duration compression, 114-115

%




&
B

é 4318.book Page 384 Friday, April 30,2004 2:07 PM

384 early finish — handout for project review

early finish, 112
early start, 112
earned value, 298-302
basics, 299-300
indexes (ratios), 301-302
variances, 301
economic model for project selection
decision, 42
ego factor, 254
electricity, in resource planning, 140
end user, 45. See also users
enterprise project, stakeholders for, 47-48
Enterprise Resource Planning (ERP), 5
entity relationship diagrams (ERDs), 17
environmental processes, setup, 292-293
equipment
hardware, 138
make or buy analysis, 190
resource planning for, 136
equipment descriptions, 138
estimate at completion, 298
executing processes, 15
comprehensive review of, 326
execution of project
communications with vendor, 257-260
exam essentials, 262-263
information distribution, 248-252
project reviews, 250-252
status reports, 250
team meetings, 248-250
performance according to plan, 244-247
data collection, 244-246
progress against baselines, 246-247
stakeholder relationships, 241-244
client, 241-242
functional managers, 243-244
wavering sponsor, 242-243
team development, 233-241
performance monitoring, 237-239
project kickoff, 234-237
rewards and recognition, 239-241
training, 239
vendor contract administration, 253-260
delays, 256
managing disagreements, 253-256
payment process, 256-257
progress reporting, 253
Executive Project Summary Worksheet,
template, 252
executive summary in project plan, 210
sample, 218
exempt employees, 153
exit criteria, 180
expectations of client, 242
expenditures. See costs

expert judgment
in activity duration estimates, 109
in project selection, 43

external dependency, 106

F

factory acceptance testing (FAT), 284
failure costs, 179
failures, frequency in Pareto diagram, 286
fast tracking, 16, 114-115, 281
feasibility study, 16, 41
in SDLC, 345
feedback for team members, 237-238
finish to finish relationship, 107
finish to start relationship, 107
fixed price contracts, 191
float time, 111
calculation, 113
flowcharting, 177, 178, 287
formal communications, 188
forming stage of team development, 234
forward pass, in critical path determination,
111-112
functional managers, 45
negotiation with, 173-175
relationships with, 243-244
functional organization, 19-20, 20
functional requirements of project, 35-36

G

Gartner Inc., 255
goals and objectives in charter, 53
government procurement policies, 193
guest speakers in kickoff meeting, 235
Guide to Project Management Body of
Knowledge (PMBOK), 9-10
as ANSI standard, 291
on earned value, 298-299
mathematical analysis definition, 111
project turnover, 350
risk response planning techniques, 184
scope definition, 72
vs. Systems Development Life Cycle (SDLC),
350-352
work packages breakdown, 105

handout for project review, 251
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handout, for project review, 251
hardware. See equipment
help-desk training, 289
hierarchy, frustrations of, 56-57
high-level requirements, documenting, 38-39
human resources assessment template,
360-361, 361
human resources planning, 135-136, 166-175
organizational planning, 166-172
project interfaces, 168
project organization chart, 171, 172
roles and responsibilities, 170-171
staffing management plan, 171-172
staff acquisition, 172-175
interviewing potential team members, 173
negotiation with functional managers,
173-175
staff augmentation, 191

IDC Corporation, 255
IDF (Intermedia Data Facilities), 4
IEEE (Institute of Electronic and Electric
Engineers), 291
implementation phase in SDLC, 348-349
implementation plan in project plan, 213
sample, 221
Independent Validation and Verification
(IV&V) companies, 180
indexes (ratios) in earned value, 300, 301
industry standards, impact assessment, 37
informal communications, 188
information distribution, 248-252
project reviews, 250-252
status reports, 250
team meetings, 248-250
information gathering
about project requirements, 36
for project request, 33-34
Information Technology Infrastructure Library
(ITIL), 291
infrastructure
changes, 282-283
as IT project, 4
Initial operational level in CMM, 292
initial project proposal analysis template,
initiation processes, 14-15
charter, 51-58
business case, 53-54
formal approval, 54-58
goals and objectives, 53
project description, 52
team, 52-53
exam essentials, 59

handout - ITIL 385

project selection, 40-43
expert judgment, 43
selection criteria, 41-43
techniques, 41
receiving project request, 33-39
documenting requirements, 38-39
high-level requirements, 34-36
vendor bids, 37-38
stakeholders, 43-51
for IT project, 46-50
matrix, 51
sponsor, 44
inspection (testing), 284-285
Institute of Electronic and Electric Engineers
(IEEE), 291
integrated change control, 278. See also change
control
integrated system, 4, 168-169
isadvantages vs. advantages, 255
integration testing, 90
Interactive Voice Response (IVR), 49
interfaces for project, 168
Intermediate Data Facilities (IDF), 4
internal rate of return (IRR), 42
International Organization for Standardization
(ISO), 291
internetworking specialists, 48
typical day, 118
interpersonal interfaces, 168
interviews of potential team members, 173
introductions in kickoff meeting, 235
invitation to bid (IFB), 192-193
IRR (internal rate of return), 42
issue notification template, 356
issues
monitoring resolution, 295-296
notification template, 356
in project plan, 212
sample, 221
tracking log, 245, 245-246
updates in team meeting, 249
IT chain of command, 55
frustrations of, 56
IT project
definition. See project definition for IT
project
description, real world scenario, 52
evaluating scope, 85-95
team members as stakeholders, 48-50
team time for, 116-117
IT project manager
common job roles, 6-8
communication, 9
IT quality control, 290-293
environmental processes setup, 292-293
standards, 290-291
IT research, websites for, 255
iterative process, for project plan updates, 215
ITIL (Information Technology Infrastructure
Library), 291

%
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386 job descriptions and titles — outsourcing

J

job descriptions and titles, 138
justification for project, 72-73

K

kickoff for project, 234-237
for remote team members, 236

Microsoft Systems Management Server (SMS),
291

Microsoft Web-Based Enterprise Management
(WBEM) standard, 291
milestones, 19, 115-116
and cost tracking, 305
exit criteria, 180
and scope statement, 247
minutes for team meeting, 249
module testing, 284
Monte Carlo technique, 183
multiple business unit project, stakeholders for,
46-47

L

labor negotiations, and schedule control, 294
late finish, 112
late start, 112
leadership, 11
for team meeting, 248-249
legal analyst, IT project manager as, 7
lessons learned, 325-329
from deviations from cost baseline, 282
documenting, 329
from schedule changes, 281
team member involvement in, 328
level of confidence for project estimates, 74
licensing, impact assessment, 37
loaded rate, 146
log for issues tracking, 245, 245-246

Main Data Facility (MDF), 4
make or buy analysis, 190-191
Managed operational level in CMM, 292
management skills, 10-13
communication, 11-12
leadership, 11
negotiation, 13
organization and time management, 13
problem solving, 12-13
managerial reserve, 150
mandatory dependency, 106
materials descriptions, 138
materials, resource planning for, 136-137
mathematical analysis, 111
matrix for stakeholders, 51
matrix management, 5
matrix organization, 20, 21
MDF (Main Data Facility), 4
measurable results, defining, 73
meetings. See team meetings
metrics, 179
Microsoft Access, 119
Microsoft Project, 154

NASA Parametric Cost Estimating
Handbook, 143
negativity in team members, 238-239
negotiation, 13
with business unit, 12
with functional managers, 173-175
with vendor, 259-260
negotiator, I'T project manager as, 7
net present value (NPV), 42
network diagram, 107, 107
with task duration, 110
network operating system (NOS), 48
non-exempt employees, 153
non-functional requirements of project, 36
normalizing database, 118, 119
norming stage of team development, 234
NPV (net present value), 42
numerical identifiers, in work breakdown
structure (WBS), 84, 84

(o)

online collaboration, 167
operating systems, platform wars, 255-256
operations and support phase in SDLC,
349-351
Optimizing operational level in CMM, 292
order of magnitude estimates, 74, 142
organization management, 13
organizational interfaces, 168
organizational planning, 166-172
comprehensive review of, 326
project interfaces, 168
project organization chart, 171, 172
roles and responsibilities, 170-171
staffing management plan, 171-172
organizational structure impacts, 19-22
functional organization, 19-20, 20
matrix organization, 20, 21
projectized organization, 21, 21-22
organizing and writing project plan, 214-215
outsourcing, 86
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paradigm shift — project manager 387

make or buy analysis, 190-191
P statement of work (SOW), 192
vendor selection criteria, 193-194
vendor solicitation, 192-193
product description in scope statement, 73
case study, 91
sample, 76
production environment, 139
program, defining, 2
program management office (PMO), 148
programmers
junior-level, 174
typical day, 118
programming language, platform wars,
255-256
progress reports, 244-245
project closure
administrative closure, 323-332
comprehensive review, 325-329
formal acceptance, 324-325
project archive, 324

paradigm shift, 254
parametric modeling of costs, 142-143
Pareto diagram, 285-286, 286
payback period in business case summary, 54
PC technicians, documentation for, 290
PDM (precedence diagramming method), 107
performance according to plan, 244-247
data collection, 244-246
Frogress against baselines, 246-247
performance feedback for team members,
237-238
performance indicators, 217, 280
performance monitoring, 237-239
performance reporting, 278, 296-307
driving stakeholder action, 302-307
canceling project, 305
communicating performance deviations,

302-303 :
project turnover, 329-331
tradde-(l)ff rnza9n§1g§(r)rient, 303-305 release of team members, 331-332
carned vaue, 270 case study, 330-331

basics, 299-300
indexes (ratios), 301-302 o e 533
variances, 301 types, 322-323

estimate at completion, 298 :
- > project concept documentation, 18-19
exam essentials, 307-308 project definition, 2-9

trend analysis, 297 for IT project, 3—6

variance analysis, 297 automated systems, 5-6
performing stage of team development, 234 considerations, 6

person-hour estimate, 144 datacenter creation, 4

pilot test, 6 Enterprise Resource Planning (ERP), 5
planned value, 299 infrastructure, 4

plarclggllgr?l)l[;i?\?: Irl;iiew of. 326 server/system deployment, 4-5
p > software development, 3

s Erose e 1021 gt s neork (SN, 5
planning processes, 15. See also scope of project proi]rc;ccthaf;stzrrl,pstg)n

brainstorming, 81 for IT project, 52

exam essentials, 197-198 project execution. See execution of project

importance, 71 ‘oot Tustification i R
project justification in scope statement, 72-73
platform wars, 255-256 case study, 91

PMI (Project Management Ingitute), 9 sample. 7¢
PMO (project management office), 55, 55, 135 - P _
PMP (I’P;oj]ect Managgement Professional) project kickoff, 234-237
certification, 9
postponed project, 322
precedence diagramming method (PDM), 107
predecessor task, 106
preliminary investigation, 16
prevention costs, 178-179
preventive action to avoid risk, 184, 293
probability of risk, 183
problem solving, 12-13
in team meetings, 250
process diagrams, 177, 178
processes, adjustments, 288
procurement planning, 166, 190-194 manager

case study, 197
contract types, 191-192 cauglits léfitzvge;n sponsor and vendor,

project life cycles, 16-19
project management, 9
defining, 9-10
exam essentials, 22-23
Project Management Institute (PMI), 9
Project Management Knowledge Areas, 10
project management office (PMO), 55, 55, 135
Project Management Professional (PMP)
certification, 9
project management software, 115, 154
cost planning with, 154-155
training for, 155
project manager, 45. See also IT project

4~ 40
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388 project organization chart — rewards for team members

charter identification of, 52-53
communication
of constraints impact, 74
of schedule delays, 304
with stakeholders, 217
expectations in kickoff meeting, 235
project organization chart, 171, 172
project overview in kickoff meeting, 235
project plan
case study, 218-221
components, 209-214
administrative, 210
a?pendix, 213
planning, 210-213
references, 213
templates and checklists, 213
consolidation
organizing and writing, 214-215
planning phase closeout, 216-217
review, 216
updates, 215-216
development after-the-fact, 214
purpose and benefits, 209
what it is, 208-209
project processes, 14, 14-15
project reviews, 250-252
project team. See team
project turnover, 329-331
projectized organization, 21, 21-22
projects
canceling, 305
decision to move forward, 217
distractions from, 117
at risk of failure, 296
proof of concept, 322

Q

qualitative risk analysis, 182-183
quality control, 278, 283-290
actions, 287-288
for documentation, 288-290
exam essentials, 307-308
inspection (testing), 284-285
IT, 290-293
tools and techniques, 285-287
quality planning, 166, 176-180
case study, 196
quality management plan, 179-180
tools and techniques, 176-179
benchmarking, 177
cost benefit analysis, 177
cost of quality, 178-179
flowcharting and process diagrams,
177,178
quantitative risk analysis, 183
quantitatively based durations, 109-110
question and answer period in kickoff meeting,

235-236

%

RAM (responsibility assignment matrix), 139
rebaselining, 280
recognition for team members, 239-241
budget for, 147
references, in project plan, 213
regulations, impact assessment, real world
scenario, 37
regulatory noncompliance, 36
reimbursement of vendor personnel
expenses, 257
release of team members, 331-332
remote team members, kickoff for, 236
Repeatable operational level in CMM, 292
request for project, 33-39
documenting requirements, 38-39
high-level requirements, 34-36
vendor bids, 37-38
request for proposal (RFP), 38, 192-193
request for quotation (RFQ), 192-193
requirements of project, 35-36
changes, 282
decomposing, 39-40
documenting, 38-39
in project plan, 210
sample, 218-219
resource loading, 146
where to start, 147
resource planning, 134-141
changes, 282
requirements definition, 137, 137-141
equipment and materials descriptions, 138
job descriptions and titles, 138
responsibility assignment matrix
(RAM), 139
types, 135-137
equipment, 136
human resources, 135-136
materials, 136-137
resource pool description, 138
resources. See also procurement planning
adding for duration compression, 114
list in project plan, 211
sample, 219-220
unavailability, 322
responsibility assignment document template,
362, 362
responsibility assignment matrix (RAM), 139
restrictions. See constraints
review
comprehensive, 325-329
written assessment, 327-329
final, by stakeholders, 324-325
of project plan, 216
of scope statement, 77
revision
of cost estimates, 281
to schedule, 280
rewards for team members, 239-241
budget for, 147
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rework, 288
RFlf (Request for Proposal), 38, 192-193
ris
contingency fund and, 149
in fast tracZing, 115
monitoring and control, 278, 293-296
in project plan, 212
sample, 221
risk assessment and mitigation scorecard
template, 359, 359
risk identification and assessment template,
356-359
risk planning, 166, 181-185
analysis, 182-183
case study, 196
risk identification, 181-182
risk response, 184-185
contingency action, 185
preventive action, 184
roles and responsibilities document, 170-171

S

SAN (storage area network), §
schedule baseline, progress reporting against,
246-247
schedule control, 278, 280-281
schedule performance index, 301
schedule planning
activity definition, 104-105
activity duration estimates, 108-110
estimating techniques, 109-110
activity sequence, 105-107
dependency types, 106
network diagram, 107, 107
task dependency relationships, 106-107
exam essentials, 122-123
need for, 104
schedule development, 110-116
baseline, 116
critical path method (CPM), 111-114
duration compression, 114-115
milestones, 115-116
project management software, 115
time juggling in real world, 116-120
trade-offs, 303-305
phased delay, 304
schedule variance, 301
scope change control, 278, 279-280
scope creep, 78, 279
scope evaluation for IT project, 85-95
definitions for testing elements, 90, 95
deliverables, 86-87
loss of senior project technician, 89-90
mini-project consultant/vendor
relationships, 88-89
project crosses IT shops, 90
sidebar systems and undisclosed process
elements, 88
size of IT shop, 85-86

rework — software 389

success criteria, 88
working with business clients, 87
scope of project
cost trade-offs and, 305
exam essentials, 95-96
management plan, 71, 77-79
overview, 71-85
planning, 71-72
trade-offs, 303
verification, 247
wineries e-mail and intranet systems, case
study, 91-94
scope statement, 71, 72-77
assumptions, 75
completion criteria, 74
constraints, 75
major deliverables, 73
and milestones, 247
product description, 73
project justification, 72-73
in project plan, 210-211
sample, 219
review and consensus, 77
sample, 76-77
success criteria, 73
time and cost estimates, 74
scoring model for project selection decision, 42
SDLC. See Systems Development Life Cycle
(SDLC)
SDS (system design specification), 17-18,
347-348
security analysts, 49
security for project documentation, 215
SEI (Software Engineering Institute), 292
selection of project, 40-43
expert judgment, 43
selection criteria, 41-43
techniques, 41
sensitivity analysis, 183
sequence for activities in schedule planning, 82,
105-107
dependency types, 106
network diagram, 107, 107
task dependency relationships, 106-107
server administrators, 48
documentation for, 289
typical day, 118
server/system deployment, 4-5
severity of risk, 183
sidebar systems, 88
real world scenario, 89
sign-off on deliverables, 247
single business unit project, stakeholders for, 46
site acceptance testing, 284-285
Six Sigma, 176
“belts”, 292
skills inventory worksheet template, 361, 361
SMS (Systems Management Server), 291
social interaction in kickoff meeting, 236-237
software
development, 3
life cycle, 8, 16
for project management, 115

%
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390 software developer — technical writers

software developer, 48

Software Engineering Institute (SEI), 292
sole-source documentation, 193
solicitation of vendors, 192-193

SOW. See statement of work (SOW)
spending, data collection on, 246

sponsor, 44

changing commitment of, 242-243
involvement in jeopardized project, 296
project manager caught between vendor

and, 258-259

project plan review by, 216
project review for, 251
and vendor delays, 256
SQL Server, converting Access database to, 119

stability of scope, 78

staffing. See human resources planning

stakeholders
buy-in to charter, 54

communication with, 86, 188-189, 189

on milestones, 116

driving action, 43-51, 302-307
canceling project, 305
communicating performance deviations,

302-303

trade-off management, 303-305
final review by, 324-325

for IT project, 46-50

list in project plan, 211

sample, 219
matrix, 51
plan review by, 217

relationships, 241-244

client, 241-242

functional managers, 243-244

sponsor, 44, 242-243

and vendor delays, 256

standards

for IT quality control, 290-291

organizations for, 291

start to finish relationship, 107

start to start relationship, 107

statement of work (SOW), 38, 192, 257
progress report from vendors in, 253

statistical analysis, monitoring quality outputs

through, 292
statistical sampling, 287

status date for earned value, 299

status reports, 250

storage area network (SAN), §
storming stage of team development, 234
strategist, I'T project manager as, 7

success criteria, 88
in scope statement, 73
case study, 91-92
sample, 76
successor task, 106
suppliers. See vendors

support plan in project plan, 213

sample, 221
system architects, 49

system deployment, 4-5
system testing, 284
systems analysis, 8, 17
systems analysts, 6, 49
systems design, 17-18
systems design specification (SDS), 17-18,
347-348
Systems Development Life Cycle (SDLC),
344-352
analysis phase, 345-347
design phase, 347-348
vs. Guide to the PMBOK, 350-352
implementation phase, 348-349
operations and support phase, 349-351
planning phase, 345
systems evaluation, 18, 348
systems implementation phase, 18
Systems Management Server (SMS), 291
systems operation and support, 18
systems planning phase, 16
systems request, 16
systems requirements document, 17, 347

T

table of contents in project plan, 210
sample, 218
target date for completion, 74
task dependency relationships, 106-107
team
in charter, 52-53
communication with, 188
development, 233-241
performance monitoring, 237-239
project kickoff, 234-237
rewards and recognition, 239-241
training, 239
geographically dispersed, 167
and testing, 285
interviewing potential members, 173
IT project manager as builder, 7
loss of critical member, §9-90
team meetings, 248-250
team members, 45
disputes, 238
ego factor, 254
hours available and accountability, 174
interaction between, 249
lessons learned involvement, 328
misunderstanding with vendors, 253
negativity in, 238-239
performance feedback for, 237-238
release at project closure, 331-332
remote, kickoff for project for, 236
technical interfaces, 168
technical issues
project requirements, 36
project review and, 252
technical writers, 49
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technologist — wineries e-mail and intranet systems case study 391

technologist, IT project manager as, 7
telecommunication specialists, typical day, 118
telephony specialists, 49
templates
on CD-ROM, 252, 354-362
for cost estimating, 146
Executive Project Summary Worksheet, 252
human resources assessment, 360-361, 361
initial project proposal analysis, 354-355
issue notification, 355-356, 356
in project plan, 213
for project review, 251
reslgonsibility assignment document, 362
risk assessment and mitigation scorecard,
359,359
risk identification and assessment, 356-359
skills inventory worksheet, 361, 361
vested interest breakdown, 359-360, 360
test environment, 139
testing, 90, 284-285
elements, 95
in SDLC implementation phase, 348
time and materials contracts, 192
time constraint, 74
time estimates in scope statement, 74
sample, 77
time management, 13. See also schedule
planning
time manager, I'T project manager as, 7
to-complete performance index, 301-302
To Do list, 83
top down estimating, 109, 142, 154
total quality management (TQM), 176
tracking project expenses, 148
trade-off management, 303-305
training
contracting for, 191
plan in project plan, 213
sample, 221
in project management, 240
of team members, 239
for users, 289
transference of risk, 184
trend analysis, 287, 297
trigger for risk, 295
triple constraint, 74
turnover of project, 329-331

user acceptance testing (UAT), 95, 284
user documentation
quality of, 289
updates, 330
users, 45
failure of process elements disclosure, 88
training for, 289

\"/

variance analysis, 297
variances in earned value, 300
vendor, bids, 37-38
vendor contract administration, 253-260
delays, 256
managing disagreements, 253-256
payment process, 256-257
progress reporting, 253
vendors
communications with, 256, 257
preparation before, 259
misunderstanding with, 253-254
project manager caught between sponsor
and, 258-259
relationship with, 88-89
selection criteria, 193-194
solicitation, 192-193
testing deliverables, 285
vested interest breakdown template, 359-360, 360
visionary, IT project manager as, 7

U

UAT. See user acceptance testing (UAT)
uniqueness in product description, 73
unit testing, 90, 284
updates

to project plan, 215-216

to schedule, 280

w

WBS. See work breakdown structure (WBS)
Web-Based Enterprise Management (WBEM)
standard, 291

websites

for IT research, 255

for standards organizations, 291
weekends, in activity duration estimates, 108
wineries e-mail and intranet systems case study,

57-58

closeout, 330-331

communications plan, 195

cost planning, 152-154

evaluating, 306

finalized plan, 218-221

procurement planning, 197

project execution, 260-261

quality plan, 196

risk assessment, 196

scope document, 91-94

work breakdown structure (WBS), 120-121
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work breakdown structure (WBS), 71,
79-85, 84
benefits, 85
case study, 92-94, 120-121
creation guidelines, 82-84
decomposing major deliverables, 80-82, 82
organizing, 80
starting, 81

template, 80
work days, vs. calendar days, 108
work effort, 144
work package, 82
writing project plan, 214-215
written assessment of project, 327-329
written commitments Frorn vendor, 260




