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Bureaucracy, 418
Business Area Public

Telecommunications, 150–151
“Business-as-usual” operational

management, 168
Business Solutions Center (BSC),

160
Buy-in, 84, 288

CA, see Computer Associates
Technology Services

Calkins, Jack, 24–25
Campbell, Henry, 201–207
Cancellation (projects), 68, 70
Candidate best practices, 14
Capability maturity model (CMM), 104,

110
Capacity planning, 67
Capital projects, 83
CAPM, see Certified Associate in

Project Management
CAQ (Certificates of Added

Qualification), 325
Cargile, Tina (Wuelfing), 290–293
Carnegie Mellon University, 264
Cash awards, 348
Cash flow, 66–67
CBT, see Computer-based training
CCO, see Convergent Computing
Center of excellence (COE), 160–161
Centre for Leadership and Human

Resource Management
(CFL/HRM), 190

Ceridian:
methodologies of, 165–167
PMO of, 382–385
and Six Sigma, 166–167

Certificates of Added Qualification
(CAQ), 325

Certification program, 57, 58
Certified Associate in Project

Management (CAPM), 325, 326
CFL/HRM (Centre for Leadership and

Human Resource Management),
190

1351.index  5/30/06  3:56 PM  Page 428



CGE&Y, 158
Champions, 163, 348
Chandler, AZ (information technology

case study), 122–133
culture/problem statement of, 123
IT governance in, 131–133
ITSP of, 130–131
PMO of, 126–127
project management incorporation at,

124
tools/models used for, 127–130
vision of, 124–126

Change(s):
in appearance, 284
and conflicts, 340
in corporate culture, 154, 273
to customer requirements, 64–65
requests for, see Change requests
in scope of consulting companies, 237

Change management, 143–144
and integrated management processes,

237–238
and OPS IPMFM, 192–193
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tools for, 127–130
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Complementary project management
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105
“Idea bank,” 422
iDen Document Repository, 35
iDen Subscriber Group, 16–17
IIL, see International Institute for

Learning
IIL (International Institute for Learning),

312–316
IMPACT, 393
Implementation, 9, 143
Incentives, 347–348
Independent business owners (IBOs),
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