


� Minimizing threats of fraud and other losses

� Minimizing the income tax burden on your business and its owners

� Forecasting the cash needs of your business

� Keeping your financial condition in good shape and out of trouble

� Putting a value on your business when the time comes

When you grow your business to 50 or 100 million dollars annual sales — and
we know you will someday — you can hire a chief financial officer (CFO) to
manage the financial functions of your business. In the meantime these
responsibilities fall in your lap, so you better know how to manage the 
financial affairs of your business.

The failure rate of new businesses is high. Many entrepreneurs would like to
think that if they have a good business model, boundless enthusiasm, and
work tirelessly they are sure to succeed. The evidence speaks otherwise.
Many embryonic businesses hit financial roadblocks because the owner/
manager does not understand how to manage the financial affairs of his or
her business.

To press home our point we ask an embarrassing question: do you really
have the basic skills and knowledge for managing the financial affairs of your
business? Are you really on top of the financial functions that keep your busi-
ness on course and out of trouble for achieving your financial objectives? 
Our book helps you to answer yes to these questions.

Tuning In to the Communication 
Styles of Financial Statements

We should be upfront about one thing: as a small business manager you must
have a solid understanding of your financial statements. You can’t really
manage the financial affairs of your business without having a good grip on
your financial statements. There’s no getting around this requirement.

We could beat around the bush and suggest that you might be able to get
along with only a minimal grasp on your financial statements. This would be
a risky strategy, however. Most likely you’d end up wasting time and money.
You’d have to spend too much time asking your Controller or your CPA to
explain things. A CPA doesn’t come cheap. (Check with Tage, the coauthor 
of this book, regarding his hourly rate for advising small business clients.)
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