INDEX

Abbreviated methods 47 Backward inferences 27
Adaptive learning 60, 66—7, 211 Balanced scorecard 323, 334—6
Air France 99 Balancing loop 129, 130
Airbus 56 BAT 188
Alcatel 103-5, 112, 113-15, Belief perseverance 286

116, 117 Belief system 294
Alien Tort Claim Act (USA) 181-3 Biases 264
Alternative predictions 199, 201 confirmation 268

Amazon 4 experience 268—9

Anchoring and adjustment 267 single outcome  269-70

Anomalous information 296—7 Bolstering 269

Anticipated event 324-5, 330,
338

Anticipatory (inductive) scenario

Boundaries, crossing 3637

Boundary objects  364-5

Brainstorming 21, 45

British Telecom 185

Business-as-usual 33, 60, 68, 69, 83,
151, 284, 288, 305, 392

Business Idea 163, 389

development  270-1
Apple 4,5
Appreciative inquiry 295
Appreciative judgement  351-63
Appreciative systems 67-8, 281
Associative network 264

AT&T 16 Causal Layered Analysis 356

Atomistic approach 280 Causal logics 125

Atomized methods 44-6, 47-8 Causal loops 123, 127, 129
modelling tool 3801, 383—4 Causal thinking 271
second-generation 380, 383 Cause and effect, language of 203
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Certainty/uncertainty factors 61-3,
294-5, 304-5

Chance, Clifford 173—4

Change management programme 161

Change, innovation and 80

Chronos, Greek notion of 1367

Cisa 102

Cisco 103

Civil law courts  183—4

Closed innovation 78, 82

Co-production 89

Cognitive priming 62

Cognitive re-priming 299

Cognitive schema 263

Cognitive skills  291-3

Collaborative Learning and Innovation
Network (COIN) 244-5, 257

Colligation 202-3

Colligatory term 204, 210

Collyns, Napier 13-26, 32

Communicated world  358-63

Complexity 352-3

understanding of  18-19

Component Level Implementation
Process (CLIP) 337

Confirmation bias 286

Conservatism 100

Constructed futures 359

Construction 266

Constructive doubt 297

Contextual environment
94, 95-6

Contingency planning 65, 166—7

64-6, 92, 93,

Contingent strategy 91

Core narratives 206

Corporate Social Responsibility (CSR)

162—4, 175, 178

179-87

179-81
181-5
wind-tunnelling legal forecasts

1857

Creative stage 76

Critical futures studies (CES) 366

61-3

152—4

international
practical approach
theoretical approach

Critical uncertainties
Cross-impact analysis

CSS Insurance  154-6
Cues to causality 271

Darwin, Charles 81
163-7
Decision scenarios 37

Decision making

167-9
Deductive scenario development
270-1

Deductive scenario structuring 205

Decisions to signals loop back

Defensive planning 65

Delphi technique 153, 170

Descriptive 125

Development stage 76

Digital networking 198

125, 281

Disciplined intuition 260

Discontinuous changes, time span of
134-42

Disruptive innovation 79, 139

Dilemmas

Dissociation 110

Dominant loop 71, 135, 138, 140,
142, 392

Dominant view in the organization
221-3

Double-loop learning 289, 320

Dreaming  39-40, 50

Drivers of change 148

Early warning indicated planning 168
ED&F Man Group 164-6
Emotional intelligence 286
Enron 186
Entrepreneurial commitment 6
Entrepreneurial insight 10
Entrepreneurial stage 76
Entreprise & Personnel (E&P)
111, 112, 113-15, 116, 117
Environment, role in scenario thinking
914
Environmental architecture 108
Envisioning preferred futures 160-3
European Round Table of Industrialists
175
Event field 225, 325, 329-30
structure of  326-8

107-10,



Event trees 281

Evocative images 125

Experience bias 286

Experienced world  356-8

Exploratory (deductive) scenario
development 270-1

Factor map 326, 327

familiarity 266

Fijitsu Services  158-60
Financial Services Authority 194
First-generation scenarios 33, 36, 39
Fluent Visioning 161

Foreign direct liability suits 180
Forward Engagement 336

124, 125-7
Foxes organization category 163
Fragmentation 272

Frameworks of thinking 297-8
Framing 268

Four-scenario sets

Future management
challenges of 315-17
system  332-3
Future map 328
benefits 3312
case studies  333-7
329-31
in strategic future management system
332-3
Future preparedness 322
Future Scorecard 169
Future Search 161
Future space, common framework
324-8
Future strategies and tools
3312
Futures-oriented methods 47

deployment

319-22,

Game-changing innovation  68-9, 79,
82, 87-8

GEC 5

General Electric (GE)

Generic scenarios 82

Geopolitics 198

Georgia Basin Futures Project (GBFP)
375, 381-2

4,103, 182

Global Business Network (GBN) 13,
16, 340-2

Global Compact 180

Global scenarios 36

Good decisions 166

Gore, Al 200

Graceful entry 294

Granularity 103

Greenpeace 56

Grounded theory 90

Group think 45, 221, 272, 292, 361

GSM 102

Gurdjieff 20

Hedgehogs organization category 163
Heuristics
anchoring and adjustment 267

availability  265-6

belief perseverance 267-8
cognitive inertia 267
confirmation bias 268

definition 264
experience bias (selective perception)

268-9
overconfidence 269
recall 266
representativeness 265

single outcome bias  269-70
History of the future 104

Horizons of time 137-8
Huawei 362

IBM 4,5, 112

idea generation 298

Ideation 161
Tkea 4
Hlustrative graphics 125
Images, building 150-4
Incremental innovation 79
Inductive scenario development 270-1
Innovation

change and  80-1

closed 78, 82

disruptive 79, 139

modes of 77-9

open 78, 80-1, 86
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Innovation (Continued)
84-7
86—7
understanding  75-7
Innovation funnel 76

strategic
system

82—4
Innovator’s dilemma 290
Inside-the-Box (ItB) innovation 68,
77-8, 79, 80, 83—4, 392
Insight 76
Instrumental judgement
Intel 9, 102
Intelligent Infrastructure (IIS) case 138

Innovation scenarios

68, 92, 351

Interpretive speaking 362-3
Intolerance of ambiguity 290-1
Intuitive-logics scenario 260
Intuitive modelling 201

Japanese Foresight Programme 153

Kahn, Herman 28

Kairos, Greek notion of 136—7

KLM 99

Knowing and seeing  38-9, 42-3, 49,
50, 63—4

Knowing/intuiting factors
306—8

Knowledge creation 358-9

295-7,

Knowledge, organization and activation
of 263-4
Kohl, Helmut 197

Lateral thinking 161

Law of Requisite Variety 354
Learning scenarios 36
LeGuin, Ursula 4

Linear strategy 290

Lock-in 89, 135, 138
Lucent 103

MA/C matrix  158-60

Managing cash flow 129
Mandatory/voluntary paradox 180
Map of doubts 312

Map of the future 155
MasterCard 95, 96

Medjad, Karim 175

Memory of the future
304, 308, 325

Mental memories 62

Mental models 34, 35, 38,
168, 391

Mental traps 260

avoiding  284-91

Meso drivers 357

Messes  293—4

Micro drivers 357

Microcosms 34

Microsoft 4, 5, 9, 55, 102

Model agnosticism 297

Moore, Michael 180

Morris, Philip 188

Multi-future thinking 61

Multi-generational scenarios 46

Multinational Corporations (MNCs)
73,175, 180, 182, 184-5, 192-3,

1234,

194
Narrative  73—4, 125, 296
core 206

efficiency of 200-6

power of 206-11

strategic 162

translating systems models back to
131-3

Narrative scenarios 64

New value constellations  95-7
Nissan 16
Nokia 102

Non-governmental organisations
(NGOs) 175, 176, 179, 183, 192,
193—4, 385

Nye, Joseph S. 198

Observed world  352-5
Official future 3667

20, 35, 36970

78, 801, 86
Operational learning 289
Operational mindset 279

Oil prices

Open innovation

Option generation 91
Options  154-60



Options/Scenario matrix 170

Orthogonal axes 281

Outside-the-Box (OtB) innovation
68-9, 77-8, 79, 80, 81, 82, 834,
85-6, 88, 250, 392

Overconfidence 286

Oxford Analytica 151-2, 173—4

Oxford Futures Forum 13, 71, 145

Paradigm shift 290, 296

Parmalat 186

Perception to decisions process 170

PG&E 16

Phillips 103

Pierre Wack Memorial Library (PWML)
29

Planned versus emergent dilemma

66-7, 308

Planned/emergent factors 298-9,
310-11

Playing field (transactional environment)
92,93

Pocket of the future in the present
209-10, 212, 213, 214, 215

Polynesian sailors metaphor 67

Predetermined elements 19, 21, 31-2,
40, 45, 61-3

Predetermined uncertainties 37

100, 102, 112, 116, 119

64-6

Prime movers
Proactive vs. reactive strategies
Problem setting 354
Problem solving 354

Process tracing 203
Professing 50

Professional dreamers 38
Professionalism  40-2
Prototyping 101
Punctuated equilibrium 272
Quest modelling tool 375, 3801,
383-4

Rabobank 235-58

Ramirez, Rafael 174, 175, 177
Rand Corporation 185
Rational world strategy 369

Re-appreciation 296

Re-perception 34-6, 37, 46, 88, 105,
111, 295-6

Reactive/proactive factors
308-10

Readinesses

297-8,

351-2
Real options theory
Reality 38

Reality judgement
Reality map 34
Recency 266
Rectangle hypothesis 288
Reflective learning 289
Reflective practitioner 90
Reflective tradition 103
Reframing 295-6
Reinforcing loop
Renault 107
Rendering 101
Requisite variety concept 95
Resistance to change 94
Role assumptions 227
Role-playing 101

Rooting 41

14, 123

68, 351

129, 130

Salience 266
SAMI Consulting
Scanning 170
Scenaric thinking 28-9

151, 162—4

Scenario analysis 199

Scenario development 261-2, 354

Scenario exercises 28

272-6

Scenario generation process model,
four-stage 262

Scenario facilitators

Scenario learning 354
Scenario planning 27-51, 81-2, 352
definition 57
future of  43-9
impact of 21-3
practice of 30-7
Scenario push approach 86
Scenario sets 358
Scenario thinking 57, 393
Scenario to strategy (S2S) approach
97-8
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Scenario uncertainty matrix 19
Scenarios
definition 57, 81
impact of, on decisions 81
Scenarios process  340-3
Schumpeter, Joseph 76
Schwartz, Peter 13-26
Selective perception  268-9
Sequence of information  287-8
Shell ‘Global Scenarios to 2025”185
Siemens 103
Signals to decisions process 1467
Signals, capturing and categorizing
148-50
Silicon Valley 4
Simplicity/complexity factors
2934, 303—4
Single-loop learning  288-9

601,

Single outcome bias 286

Soft Power 198

Sonera 105-7, 108, 111, 112, 113-15,
116, 117

Sophisticated strategy 290

Sosa v. Alvarez-Machain 183

‘springboard’ story  207-8, 209

SRI 28, 3401, 342, 355

Staging 91, 94, 98, 101-3, 108, 136,
160

Status quo, questioning 293

STEEP (Societal, Technological,
Economic, Environmental,
Political) framework 336

Stories of the future 197, 206

48, 63—4, 73

see also narrative

Strategic belief 287

Strategic choice 368

Strategic conversation 223—4, 228-9,
293, 298, 311-12, 324, 338, 360,
392, 393

barriers to  317-19
Strategic decisions 150

Storytelling

167-9
Strategic innovation  84—7
Strategic insight 67, 292-3
Strategic mindset 279

Strategic early warning

Strategic narratives 162

Strategic shaping 161

Strategic situation, relationship to

scenario planing 58

Strategy
definition 13-14, 57

effective use of scenarios in 1416
as learning approach 300

Strategy implementation 223

Strategy map 308, 322—4

Strategy scenarios 82

Strategy work  283-5

Stunt scenarios 44

Sufi mysticism 40

Summary drivers 361

365—6

Surprise-free scenario 36

Swedish farmers case study 211-14

SwitchCo  343-7, 362, 367, 370

Synthesis 170

System innovation 86—7

7, 11

Systems thinking 150

Superior stories

Systemic insight

Systems-thinking tools  18-19

Tacit knowledge 102

Tactical decisions 150

Technology Forward Look 142

Technology push approach 86

Telefonica 116

Telia-Sonera 107

Testbed of options 69

Tetra-Pak 4, 102

Texaco 23, 25, 26

Thatcher, Margaret 197

Thinking in WOB 222

Thinking in WOM 221

Thinking through 285

Thinking traps 392

Three-horizon framework 7, 123,
141-2, 290

Three-scenario sets 124

Tibbs, Hardin 42

Time horizon extrapolation 290

Timescape 137

Tobacco industry  187-93



Toshiba 116
Toyota 182
Tracking 3212
Transactional environment
93, 94, 95-6, 97
Transitional change 91, 98-101
Transitional objects 102
Transitional spaces 99, 100
Treaty on Antarctica 174
Triangle of deep structure
185, 281, 346
Two-by-two grid of uncertainties
20-1

64-06, 92,

127-8

Trilemmas

UN Framework Convention on
Climate Change (Kyoto Protocol)
177, 179

Uncertainty of the future 59

Uncertainty/impact grid 295

UNICEF 56

Value constellations  90-1, 101

Value, delivery of 201-2

Value judgement 68, 351

Vickers, Sir Geoffrey 68

Viewing Futures network (Rabobank)
35-58

beginnings  236-9

Consolidation scenario 247

consumer scenarios  249-52

244-5

developing a scenario project
239-52

Dynamics scenario  247-8

238-9

content

external uncertainties

externalization 256

246-9
254-5

interest scenarios
Meaning scenario

240-1
product innovation 255
256—8
scenario films

mobilizing intellect

results
253-5

scenario process 241

237-8

strategy development using 252-6

strategic questions

survival of 252

241-4, 245
Volatility scenario 247

Vigilant decisions 166, 170

Vignettes 48, 132, 161

Visa 95, 96

trends

Wales Tourist Board 347-51, 357

Wartsila Marine 110-12, 113-15, 116,
117

Weak signals 167, 168

Wind tunnelling 97, 125, 126, 176,

194, 213
flags 1867
legal forecasts 185-7
low trust globalization 1856
open doors 186
options 69
Wintel platform 9
World Bank 209
World of business (WOB) 55, 567,

68, 69, 220
World of management (WOM) 55,
60, 220, 236, 237

Xerox 102

Zen Buddhism 40
Zero-sum games 94

Zones of proximal development 228-9

Index compiled by Annette Musker
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