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Leadership, 3, 8, 22, 23, 80, 204
Licenses, software, 43, 48, 83, 91

Local area network (LAN), 38-40, 58-60
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website protection, 253, 254
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RAM, 66
Recovery programs, 66
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Request for Proposal (RFP), 67-69
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Service agreements, 70, 72

Shareware, 90, 91, 93, 99
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hypothetical examples, 30
technology plan, 31-51, 120
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Scanners, 104

Scans, 242
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Search engines, 101

Security issues
adware, 241
antivirus programs, 253
basic security precautions, 254
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cookies, 241
fraud, 243, 244
hacking, 242, 243
importance of, 237, 238
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routine procedures, need for, 252, 253
security plan, developing, 247-254
spyware, 241, 242
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Spyware, 49, 241, 242, 253
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handbook, 198, 199
pager use, 228-230
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stability and security considerations, 56
team approach, 197, 199
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advertising position, 157-160, 171, 172
age issues, 156
applications, 158-160
credentials, verifying, 175, 176
experience, 156, 157
gender issues, 149, 150
hiring from within, 157, 158
interviews, 156, 162-172
job description, creating, 151-153, 155
Microsoft Certified, 154, 157
needs of organization, 149, 155
qualifications, 152, 153, 161, 162,
164-166
qualified applicants, selecting, 171, 172
references, 172-175
salary considerations, 149-151
search committee, 165
security procedures, 251, 252
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job requirements, 152, 153
technicians, 148, 149
and unilateral decision making, 246, 247
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consultants, use of. See Consultants
TCP/IP, 62 meetings, importance of, 4
Technical support. See also Staff members of, 3
communication, need for, 195, 196 procedures, development of, 119
funding, 81, §2 small organizations, 31
independent contractors, 141-145 and team responsibilities, 215, 216
Microsoft, 122 technology advocate, role of, 3
need for, 140 time commitment, 4
needs, assessing, 124 TechSoup
online assistance, 121-123 community message boards, 123
outsourcing, 141-145 consultants, information on, 130
responsibility for, 148 discounted products, 70
systems administrator. See Systems Microsoft Office, donations of, 95
administrator and software site licenses, 43
technical responsibilities, 218-220 and technical support, 121, 122
technicians, example of problems with, website, 5, 6, 38
75-77 Templates, 93, 108
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volunteers Theft, 114
management of, 203, 204 Thunderbird, 87
professionals, 208 Training
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responsibilities, 218-220 assessment, 186
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supervising, 214-220 board members, 23
time constraints, 204, 205 budgeting for, 81, 82
Technology advocate, 3, 8, 40, 41 circuit riders, use of, 188, 189
Technology assessment, 4-14, 35, 36 community resources, use of, 179-182,
Technology plan. See also Planning 188, 189
boilerplate plans, 50, 51 computer literacy, evaluating, 57
characteristics of, 24 costs, 17, 107
considerations before upgrading computer environment for, 180, 181
system, 55, 56 importance of, 81, 82,177,178
consultants, use of, 127, 128 importance of people, 192,193
elements of, 13 and infrequent use of skills, 19
evaluating, 55, 56 internal, 183
implementing, 28 materials, 25
maintenance and technical support needs, identifying, 25
issues, 118 older computers, use of, 86, 87
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URL, 99

publicizing, 100

Vendors

local versus national, 63, 64
references, checking, 67, 69
salespeople, dealing with, 69,71, 73
selecting, 73, 74

as source of information, 57, 58

ViaVoice, 112
Viruses

antivirus programs, 48, 49, 89-91
denial of service attack, 240
described, 238

methods of spreading, 239

and teenagers, 255, 256

Trojan, 239, 240, 242
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worms, 239
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computer literacy, 57
computer use policy, 217
conscripted, 216
errors, 245
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time constraints, 204, 205

training, 6, 8, 43, 45, 191, 192, 209. See
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Microsoft, 122
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protection, 253, 254
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61-63 Yahoo! calendar, use of, 88, 89

and other operating systems, 36, 37
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updates, 48 z
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Wired Equivalent Privacy (WEP), 61
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