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A

Abbassi, M., 23

Absurdity, as level of focus, 141-143

Academic specialization, 219

Accelerated learning facilitation, 70

Acceptance, 108-109

Accessibility, expectations of, 133

Accountability, fear of, 177-178

Accounting, 222

Ackoff, R., 111-112

Acosta, E., 149-150

Acrobat pilot, focus of, 131-132

Action: awareness and, 215-216, 242—
243; caring as, 114-115, 181-182;
courage for, 199-200; difficulties of,
245; discipline of, 242-261; exercise
for, 260-261; intentionality and,
171, 174, 181-182, 185-187, 246—
247, 256-257; issues of, for facilita-
tive leaders, 245-253; levels of,
253-259; overview of, 8, 9, 242-244;
planning and, 244, 245, 246-248;
practices for, 259-260; responsibil-
ity for engagement and, 120-121;
thinking and, 242, 244

Actors, Method versus character, 175

Adaptability, organizational, 49-50

Addictions, 100

Address, as level of interior council,
160-161

Adoration, in sense of wonder,
207-209

ADSL, 107

Advanced Training Sources, 31

Adversarial stance, 21-22

Affirmation, 142

Agassi, A., 15

Airline industry leaders, 221

Ali, M., 140

America Online, 84

American Revolution, 45

Anger, in grieving process, 42

Annual Story practice, 143-144

Anti-Climacus (Kierkegaard), 271, 272

Antibiotics, 48-49

Anxiety, self-limitation and, 2

Apple, 64

Applications, 59

Appreciative Inquiry, 70, 232

Arbinger Institute, 151

Argyris, C., 61

Armstrong, N., 6

Art, 70-72, 280

As Good as It Gets, 270

Ashby, W. T,, 19

Assimilation, 104, 119

Attachment: to command-and-control
mode, 84, 86-88; indulging in,
as practice, 99-100. See also
Detachment

Attentionality, 223-225

Attractiveness, of vision, 33

Auntie Mame, 130

Austrian Army, 106

Authenticity, authority versus, 26

Authority, in old paradigm, 26, 221-222

Automobile designers, 47-48

Autonomy, detachment and, 5-6

Avis Rent-a-Car, 273

Avoidance: action versus, 244, 253;
of reality of death, 41-42, 271; of
reality of emptiness, 271-272; of
responsibility, 276-277; of truth,
28-29

Awareness: action and, 215-216,
242-243; attributes of, 216-220; dif-
ficulties of, 218-220; discipline of,
215-241; exercise for, 240-241;
issues of, for facilitative leaders,
220-233; levels of, 233-237; over-
view of, 8-9, 215-216; practices for,
238-240); of transitoriness, 80-81

295
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Awe, 64, 194, 196, 198, 201, 236-237.
See also Wonder (sense of)

B

Backlash, against new thinking, 31

Bacteria, hyper-virulent, 48—-49

Balance: in engagement, 107-109; in
focus, 127-129, 134

Barker, J., 31

Baseball, 275

Bay of Pigs, 199

Beatles, 168

Beer Game, 177-178

Behavior change, focus and, 130-131

Behavior Modeling exercise, 125-126

Belasco & Stayer, 19, 24

Belgrade, 206-207

Bergdall, T. D., 228

Best companies lists, 26

Big Hairy Audacious Goals, 32

Bigness, of vision, 32-33

Bingham, H., 140

Blaming others: freedom with respon-
sibility versus, 122-123; pervasive-
ness of, in organizations, 177-178;
selfjustification and, 153; walking
away from failure versus, 82

Block, P, 2

Body language, cultural differences in,
73

Boje, D. M., 19

Bombay, 125

Bonhoeffer, D., 121, 131

Book of 5 Rings, A (Musashi), 141-142

Boulding, K. E., 153, 196, 216-217

Boundaries: collapse of, 173; freedom
and, 171-172; pushing one’s,
255-257

Bowerman, B., 230

Brainstorming, 53, 91

Breadth, in problem diagnosis, 225

Brees, D., 235

Briskin, A., 184-185, 187

British Airways, 221

British men, study of stress in, 132

Brown, J., 184

Brown, J. S., 71, 231-232

Brussels, 23, 39—-40

Buddhism, 17; fasting in, 99; on mas-
tery, 243; meditation and practices
of, 279; non-activity in, 244; non-
attachment concept in, 81; on self-

awareness, 234; teachings of, appli-
cation of, 95-96, 97; true way in,
258

Built to Last (Collins and Porras), 130

Burden, as level of intentionality,
182-183

Burke, J., 229

Business of Paradigms (Barker), 31

C

Caffey, F., 129-130

Calabrese, J., 51-52

Callanen, T., 187

Calmness, 277

Campbell, J., 208

Care and caring: as action, 114-115;
awareness and, 219-220; betrayal
of instinct for, 151-154; as emo-
tion, 114; engagement and, 109-
110, 114-115; intentionality and,
181-182, 190-191; interior experi-
ence of, 277; of managers for
employees, 190-191; sacrifice and,
94-95

Carlzon, J., 221

Catholic fasting, 99

Cause-and-effect complexity, 48—49

Celebrations, 36

Celtics games, 109-110

Centering Prayer, 98-99

Central Europe, 73, 206207

Central New York Regional Trans-
portation Authority (Centro),
51-52

Centralization, 18-19, 40

Challenge: creativity and, 51-52, 110;
interior council and, 159-160; love
and, 108-109; spirit and, 65

Challenger disaster, 196

Chance, 235, 236

Chang Y1, 116

Change: contextual, 22-25, 35; disrup-
tive, 35; engagement and, 106-107,
117; indicators of, 250; intuiting,
268; levels of, 106; in modern orga-
nizations, 47-52; paradigmatic,
16-27, 31; seeing the need for, 51;
setbacks and, 180-181; stability and,
106-109

Change leaders, 115

Change processes, action discipline
and, 247-253



Change programs, 225

Charisma, 263-264, 266. See also
Presence

Chavez, C., 184-185

Children: detachment learned by,
79-80; rights of, 47

Chodron, P., 95-96, 97

Choice: awareness and, 215-216; fear
of commitment and, 103; freedom
and, 122-123; intentionality and,
171-172; risk taking and, 115; in
sense of wonder, 194, 207-209

Christian community life, 131

Christianity: fasting in, 99; vigil in, 145

Circumspect persons, 271-272

Civil rights movement, 9, 46

Clapton, E., 163

Clarifying questions, 58-59

Clinton, B., 6

Clock building, 31-32

Co-creation, 207-209, 263

Coaching, 82-83, 225

Coaching for Performance (Whitmore),
225

Cohen, D., 88

Collapse of Boundaries, 173

Collective illusions, 196

Collegiality, in sense of wonder, 205-206

Collins, J., 4, 31-32, 82, 130, 141, 276

Columbia shuttle disaster, 29

Command-and-control model: adver-
sarial relationships and, 21; attach-
ment to, 84, 86—88; charisma based
on, 263-264; paradigm of, 18-19, 32

Commitment: action and, 242; com-
munities of, 41; employee, 53-54;
engagement and, 5, 102-126; fail-
ure of, 102-103, 117-118; fear of,
102-103, 136; group decision mak-
ing and, 87-88; intentionality and,
188; multiple, 118-119; sustained,
of facilitative leader, 110-114. See
also Engagement

Communication: complexity and, 49;
demands of, on time, 133, 176; and
expectations of accessibility, 133;
failure of, 29-30; and focus on
group, 134-135; online, 67-70;
responsiveness and, 50; stories for,
36-37; through art, 70-72

Communications technology. See
Technology
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Communities: of commitment, 41;
Deepening Understanding practice
with, 281; organizations as, 41; of
practice, 41, 230; of reflection, 41;
stories about, 230-231

Community development work: aware-
ness in, 220; detachment in, 90;
evolutionary vision in, 34; growing
spirit in, 37-38; providence in, 257;
spirit of intentionality in, 187-188

Competence, 243-244

Complexity: dynamic, 48—49; facilita-
tive leadership in situations of,
73-75; organizational, 47-49; over-
simplification of, 251-252; of rela-
tionships, 236-237; of rhythms,
23-24; storytelling and, 37

Conflict management, in meetings,
63-64

Conflicting demands, 132-133, 175—
176, 189-190

Connection: experience of, 208;
through stories, 231

Consequences: avoidance of, 176-177;
unintended, 253

Contemplation practice, 210-213

Content: detachment to, 85, 92-93;
management of, 58-59

Context, awareness of larger, 220

Contract versus covenant, 117-118

Control: box of, 198-199; fear of los-
ing, 84, 86, 103; of nature, 198-199;
over thinking, 137-138

Cooperrider, D. L., 70

Core-value stories, 229-230

Countryside Agency, 228

Courage: self-mastery and, 2-3; sense
of wonder and, 199-200, 208-209

Covenant of engagement, 117-119

Covey, S. R., 135

Creativity: challenge and, 51-52, 110;
employee participation and, 50-52;
environment of trust and, 88-89;
intentionality and, 173-174; sense
of wonder and, 201; unifying mod-
els and, 219

Credit sharing, 65, 82, 141

Criticism, 277

Csikszentmihalyi, M., 35, 64, 65, 110,
129

Cullman, J., 82

Cultural asymmetry, 28
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Cultural diversity: group norms and,
63, 73; new reality of, 23-24, 72-73

Culture, organizational: of success, 29,
42; transmitting, through stories,
229-230

Curiosity, 221

Customer service, 49-50

CVs, 233

Czech Republic, 73

D

Dark moments, 96-97

Dark side, 138, 234, 263-264

Dating industry, 24-25

David, 263

de Bono, E., 90, 218

Death and dying: avoidance of, 41-42,
271; emptiness and, 271; fear of
engagement and, 103; sense of
wonder and, 200-201; sensitivity to
reality of, 93-94

Death of a Salesman (Miller), 86

Decentralization, 40

Decision making: advantages of group,
86-88; avoidance of consequences
in, 177; employee participation in,
44, 45-54; facilitating resolution
and, 57-65; facilitator’s detachment
in, 86-93; implementation commit-
ment and, 87-88; multiple perspec-
tives in, 86-87

Deepening Understanding practice,
281-282

Definitions, 58

Dehumanizing, 155-157

DeKoven, B., 83

Dell Computers, 50

Demagoguery, 263-264

Denial, in grieving process, 42

Denning, S., 36, 228-229

Despair, 270-272

Destructiveness, 138, 243, 271; interior
council and, 150, 151-154; self-
deception and, 151-154

Detachment: action and, 243; dimen-
sions of, 81-84; discipline of,
79-101; everyday experience of,
79-80; exercise for, 100-101; focus
as balance between engagement
and, 127-129, 134; to goods, 81-82;
issues of, for facilitative leaders,
84-93; learning, in childhood,

79-80; levels of, 93-98; overview of,
4-5, 80-81; practices for, 98-100; to
relationships, 82-83; to self, 83-84;
to work, 82

Details: in complex situations, 73-74;
interaction skills and, 57-58

Developmental paths, overview of, 3-9

Dharma, 95-96. See also Buddhism

Diagnosis, facilitating, 56-57

Dialogue, as level of interior council,
161-162

DiGiorgio Corporation, 184-185

Digitization, 35

Direction, possibilities of, 185-187

Disciplines: of action, 242-261; of
awareness, 215-241; of detachment,
79-101; of engagement, 102-126;
of focus, 127-146; freedom and,
172; of intentionality, 170-193; of
interior council, 147-169; levels of
intensity of, 93; life-related, 3, 8-9;
matrix of, 4; others-related, 3, 4-5;
overview of, 3-9; of presence,
262-283; self-related, 3, 6-7; of
wonder, 194-214. See also Action;
Awareness; Detachment; Engage-
ment; Focus; Intentionality; Inte-
rior council; Presence; Wonder

Discontinuity, in presence, 270-272

Disruptive change, 35

Distraction, 74, 175-176, 213

Do-ability, of vision, 33

Donaldson, S., 270-271

Downsizing, 43, 253, 267-268

Drilling projects, 135-136, 172

Dualistic paradigm, 16-17

Dune, 130

Dutch telephone company, 107

Dylan, B., 268, 278

Dynamic complexity, 48—49

Dynamic Facilitation, 21

E
E-mail, 133
Eastern Europe, 204
Ecstasy, as level of action, 258-259
Ecumenical Institute, 34, 216
“80-20 rule” of information accuracy,
30
Einstein, A., 16, 130
Eisley, L., 142
Elder phase, 103, 104-105



Election, as level of action, 257

Electronic purse company, 119-120

Emotions, in groups, 62—64

Empathy, 181-182. See also Care and
caring

Employee participation: historical
precedents to, 45-47; organiza-
tional complexity and, 47-49; orga-
nizational creativity and, 50-52;
organizational movements toward,
52-54; organizational responsive-
ness and, 49-50; trends in, 44,
45-b4

Employee satisfaction, 26, 50-51

Employee termination, dehumanizing
approach to, 155-157

Emptiness, experience of discontinuity
and, 270-272

Encounter, in sense of wonder,
203-204

Endings, 41-43, 267-268

Energy, aligning, 179

Engagement: difficulties with, 102-103;
dimensions of, 105-110; discipline
of, 102-126; everyday experience of,
103; exercise for, 125—-126; focus as
balance between detachment and,
127-129, 134; issues of, for facilita-
tive leaders, 110-116; levels of,
116-123; overview of, 5, 102; phases
of group, 103-105; practices for,
123-125. See also Commitment

Entrapment, in sense of wonder,
204-205

Environment: facilitating the, 55-56;
online, 67-70; setup of, 39

Essential Spirituality (Walsh), 99-100

Established Adult phase, 103, 104

Eternal, the, 276-278

Ethics: lapses in, 27-28; multiple roles
and, 118

Evil, 151

Evolutionary vision, 33-34

Execution, 246-247

Executive Champion’s Workshop,
163

Exercises: for action, 260-261; for
awareness, 240-241; for detach-
ment, 100-101; for engagement,
125-126; for focus, 145-146; for
intentionality, 191-193; for interior
council, 168-169; overview of,
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10-11, 98; for presence, 282-283;
for sense of wonder, 213-214

Expenditure, as level of intentionality,
187-188

Explicit knowledge, 37

Exposure, 172

Extended family, 25, 133

F

Facilitative leaders and leadership:
action issues of, 245-253; awareness
issues of, 220-233; defined, 1; de-
tachment issues for, 84-93; engage-
ment issues for, 110-116; external,
91; focus issues for, 134—137; inten-
tionality issues of, 178-182; interior
council issues of, 154-158; internal,
91-92; need for self-mastery in, 1-3;
for new ideas, 54; for new paradigm,
31-32; presence issues of, 266-269;
sense of wonder issues for, 200-202;
skills for, 55-66; trends in, 67-75.
See also Leadership

Facts, 221-222

Failure: of commitment, 102-103,
117-118; courage to acknowledge
and correct, 199-200; detachment
from, 82, 84, 89-90; enabling learn-
ing from, 89-90; fear of death and,
103; intentionality and, 174; range
of responses to, 264-265; taking
responsibility for, 65, 82, 141; of tra-
ditional leadership, 27-30; will-
power and, 274

Family events, 254

Fascination, 195

FastCompany, 2, 83, 160, 222

Fasting, 99, 280

Fear: of accountability, 177-178; of
commitment, 102-103, 136; of
death, 103; of freedom, 121-122; of
greatness, 141, 151, 265-266; of los-
ing control, 84, 86, 98; self-limita-
tion and, 2; sense of wonder and,
195; of standing out, 265

Feedback, personal, 239-240

Fifth Discipline, The (Senge), 127, 140

Fifth Discipline Fieldbook, The (Senge),
61, 166

Filtering, 30, 197-198

Financial reports, 224, 225

Fish, 187
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Flexibility, 57

Flood control, 198-199

Flow, 35, 64, 65, 129, 187

Flowers, B. S., 163, 197, 279

Floyd, M., 235

Focus: difficulties of, 132—-134; dimen-
sions of, 129-132; discipline of, 127—
146; exercise for, 145—146; issues of,
for facilitative leaders, 134-137; lev-
els of, 137-143; overview of, 5, 127—
129; practices for, 143-145; on pres-
ent moment, 129-130; on present
situation, 130-131, 136; on whole
being, 131-132

Focused Free Writing, 238

Food, 280

Football, sensory awareness in, 235

Ford, H., 269

Foresight, 268

Forestry and wildlife management, 199

Fortune 500 list, 26

Free writing, 238

Freedom: in detachment, 97-98; in
engagement, 121-123; intentional-
ity and, 171-172; obedience and,
121; responsibility and, 121-123;
types of, 172; willpower and,
275-276

French Revolution, 45

Freud, S., 2

Frustrate an Addiction practice, 100

Functions, different perspectives of,
224

Fund-raising, 257

Future: awareness and, 220; bringing,
to the present, 129-130, 195;
emerging, 34-35, 220; gap between
past and, 258-259; and honesty
about present situation, 127-128,
136; honoring greatness and, 140—
141; intentionality and, 195; pres-
ence and, 263; sense of wonder in,
195, 203; sensing the, 268; story-
telling of, 37

G
Gardner, H., 217-218
Giuliani, R., 44
Gladwell, M., 255—-256
Globalization, 22-25, 35, 72-73
Good to Great (Collins), 4, 82, 141, 276

Graphic facilitation, 70, 71-72

Gratitude: intentionality and, 180-181;
sense of wonder and, 208

“Great Wave Office Kanagawa,” 277

Greatness: absurdity and, 141-142;
fear of, 141, 151, 265—266; interior
council and, 151, 162-163; as level
of focus, 140-141

Greenleaf, R. K, 31, 32, 114-115, 276

Grieving, 41-43, 267-268

Ground rules: for groups, 62-63, 73;
for online meetings, 69

Group Context practice, 213

Group methods, 52-53

Group norms, 62-63, 73

Groups: emotional expression in, 62—
64; getting to know, 60-61; manag-
ing individuals in, 60—65; managing
information in, 58-59; managing
process in, 59-60; phases of engage-
ment in, 103-105; practices for
sense of wonder in, 210-213; profil-
ing yourself in, 191-193; spirit in,
64-65; stuck thinking in, 108; trans-
ferring power to, 86-88

Groupthink, 196

Guns of Will Sonnett, 170

Gymnastics, 235

H

Hairdresser, 186-187

Hammonds, K. H., 84

Harris, E. J., 81

Harvard Business Review, 148

Harvard University, Kennedy School of
Business, 85

Heifetz, R., 85

Herbert, F., 130

Hero with a Thousand Faces, The (Camp-
bell), 208

Heroes and heroines, 150, 154, 278

Herrigel, E., 243

Hesitancy, 242

Hesse, H., 278

Hewlett-Packard, 228

Hierarchy, 30, 40

High-performance teams: dreams ver-
sus reality of, 131, 136; interdepen-
dence in, 26

History: being part of, 142; dynamic
versus static, 17



Hock, D., 20, 32, 43, 93, 242

Hodgson, D., 23

Hokusai, K., 277

Hole, The, 203

Honesty, difficulties of, 127-128,
264-265. See also Truth

House styles, 36

Householder phase, 103

HSBC Group, 21

Hugh, B., 20

Humility: honoring greatness and,
141, 142; intentionality and, 174,
179; sense of wonder and, 208-209;
technology and, 68

I

IBM, 104, 228; Worldjam event of, 67

Icons, 36

Idea of the Holy, The (Otto), 64, 195

Ideas, detachment to one’s, 83, 89. See
also New ideas

Identity: detachment and, 84; inten-
tionality and, 174-175, 178-179;
self-story for, 233

“If only’s,” 42

Ikebana, 260

Illusions, 151-154, 159-160, 196

Image, messages about, 216-217

Imaginal Training, 239

Imagination, in grieving process, 42

Impact: of action, 248-250; as level of
interior council, 159-160

Impatience, 251-253

Implementation, serial versus parallel,
247-248

Impossible, enabling the, 268-269

India, 94-95, 103, 125, 139-140,
182-183

Individualism: detachment and, 84;
fear of commitment and, 102-103

Individualization, 35

Indulge an Attachment practice,
99-100

Industrial Revolution, 46

Inferences, 61-62

Infinite Innovations, 53

Information: acquiring, 223-225;
awareness and, 221-233; filtering,
30; handling, 2225-233; managing,
221-223; in meetings, 58-59; multi-
ple perspectives and, 86-87; over-
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load, 222-223; processing, 61-62;
structuring, 225-227. See also Knowl-
edge management; Storytelling

Innovation, employee participation
and, 50-52

Institute of Cultural Affairs (ICA), 34,
70,103, 172, 174, 239, 258, 276-277

Intangibles, 29-30

Intelligences, types of, 217-218

Intentionality: action and, 171, 174,
181-182, 185-187, 246-247, 256—
257; difficulties of, 175-178; dimen-
sions of, 171-175; discipline of,
170-193; exercise for, 191-193;
issues of, for facilitative leaders,
178-182; levels of, 182—-188; over-
view of, 6, 7, 170-171; practices for,
189-191; sense of wonder and,
194-195

Interaction skills: at meeting level, 58—
65; at organizational level, 57-58

Interior council: choosing internal
advisors in, 154—155; difficulties
with, 150-155; dimensions of,
148-150; discipline of, 147-169;
exercise for, 168-169; issues of, for
facilitative leaders, 154—158; levels
of, 158-163; listening to the right
voices in, 155-158; overview of, 6-7,
147-148; practices for, 164-168;
self-deception and, 151-154; sense
of wonder and, 194-195

Interior experiences, 276-277

Internal disciplines. See Disciplines

Internal state, importance of, 27

International Association of Facilita-
tors (IAF), 3, 270; Methods Data-
base of, 59

Internet: new economy and, 35; online
meetings and, 67-70

Interrelatedness, 17, 24

Intervention: in groups, 59-60; as level
of intentionality, 185-187

Intuition: acting in the now with, 129;
awareness and, 223-224, 236; inte-
rior council and, 154; presence
and, 268, 274-275; trusting,
274-275

Irish fable, 208-209

“Irresponsible genius,” 121

Italy, development planning in, 108
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Jackson, P., 15

Japanese arts, 260

Japanese car manufacturers, 50, 197

Japanese folklore, on three selves,
174-175

Japanese management, 89

Japanese sword art, 141-142, 223,
249-250, 260

Javanese King folktale, 272-273

Jaworski, J., 94, 163, 173, 197, 279

Jenkins, J. C., 23-24, 80, 82, 90, 91,
94-95, 104, 108, 111, 114, 119-120,
132, 154, 158, 160-161, 177, 179,
182-183, 187-188, 195, 200, 202—
204, 205-207, 210, 219-220, 270

Jenkins, L., 235

Jenkins, M. R., 23-24, 80, 90, 91, 111,
114, 132, 135-136, 138, 154, 158,
161-162, 182, 187-188, 195, 200,
205, 210

Jennings, W. D., 82, 163, 223

Job selection, 24

Jobs, S., 64

Johnson & Johnson, 229

Jordan, K., 136-137

Journal Writing practice, 238-239

Journey to the East, The (Hesse), 278

Judgment, suspending, 5, 84-85,
90-92

Justification, of destructive behavior,
151-154, 155-156

K
Kahan, S., 36
Kant, I., 121
Katagini, D., 97
Katzenbach, J. R., 21, 26, 85, 115, 245
Kazantzakis, N., 157
Kelleher, H., 221
Kennedy, J. F., 33, 65, 199
Kierkegaard, S., 133-134, 271, 272
Kimsey, J., 84
King, L., 122-123
King, M. L., Jr., 9, 65, 130
King-vassal relationship, 32
Kleiner, A., 53
Knight, P., 230
Knowing, ways of, 217-218
Knowledge management: complexity
and, 49; storytelling in, 37, 71, 228,
230, 231-232

Knowledge workers, 53-54
Koestenbaum, P., 2, 83
Korten, A., 229

Koudsi, S., 137

Kuhn, T. S., 196

L

LaBarre, P., 2, 83

Labeling, of experience, 198-199

Labor movement, 46

Ladder of Inference, 61-62

Lakers, 110

Land of Mystery, 276-277

Language diversity, 23, 24

Lao Tsu, 84, 141

Larger purpose, engagement and,
111-114, 116-117

Laughing, 270

Lavoisier, A., 17

Lawrence, D. H., 139, 200-201

Lazarus, S., 148-149

Leadership: backlash against new para-
digm and, 31; global changes and,
22-95; Level 5, 141, 276; new chal-
lenges of, 16-27; in new world,
31-32; paradigm shifts in, 16-22,
31; spirit and, 15-16, 32—43; tradi-
tional, failures of, 27-30; traditional
versus new, 16-27. See also Facilita-
tive leaders

Leadership Is . . . (Owen), 32, 108-109

Lebesch, J., 136-137

LeftHand Column/Right-Hand Col-
umn, 166-168

Lego Serious Play, 232

Lepers, 182-184

Letter writing, to interior council, 164

Lev, B., 222

Level 5 leaders, 141, 276

Levels of Contribution practice,
123-124

Lewin, K., 52-53

Liberation, 107

Life, disciplines of, 3, 8-9. See also
Action; Awareness; Presence

Life, living fully, 139-140

Life purpose, uncertainty about,
133-134

Life Timeline Chart, 145-146

Limits, pushing one’s, 255-257

Linsky, M., 85

List Writing, 239



Listening, 221

Locke, M., 249

Logos, 36

Lonely Hearts Club Montage exercise,
168-169

Long-term effects: of action, 249-250;
dynamic complexity and, 48—49

Long-term problems, 225

Los Angeles, City of, 23

Los Angeles Lakers, 15

Love, 108-109

Love making, 128-129

Loyalty, 32, 105

Lucidity, 172

Luck, 235-236

Luther, M., 154

Lyall, S., 20

Lyneis, J., 48

M

Machine paradigm, 17-18, 40, 46,
56-57, 109

Magical places, 163

Mahmad, India, 94-95

Maijka, C., 259

Mandela, N. R., 6, 122-123, 258-259

Marathon training, 120

March of Folly, The (Tuchman), 28

Marriage partner selection, 24-25

Marshall, C., 221

Martial Arts practice, 259-260

Marx, K., 46, 154

Mathews, J. W., 93-94, 216

Matrix Revolutions, The, 274, 275-276

McCartney, P., 158

McDonald’s, 24, 56-57

McEnroe, J., 267

McGregor, J., 29

McLellan, H., 228

Meaning: engagement and, 111-113,
116-117; group spirit and, 65; inte-
rior council and, 162-163

Measurement, 222, 250

Meditation: for detachment, 98-99;
for presence, 279-280

Meeting the Rock exercise, 240-241

Meetings: content management in,
58-59; creating trust in, 56, 62-63;
diagnosis for, 57; dominant partici-
pants in, 252; facilitating resolution
in, 58-65; online, 67-70; people
management in, 60-65; process
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management in, 59-60; spirit in,
64-65

Memories: in grieving process, 42; in
interior council, 148-149; of what is
given up, 96-97

Mendel, G., 17

Mental toughness, 189

Messages, awareness and, 216-217

Met Office, 228

Metaphors, organizational, 56-57

Method actors, 175

Methods and models, 59

Metropolises, 23

Michelangelo, 263

Middlebury College, 187

Miller, A., 86

Mind Mapping, 238

Mindful Music exercise, 213-214

Mission, as level of action, 253-254

Mission statements, 111-112

MIT, 35

Modeling, 89, 116; exercise regarding,
125-126

Models: building, 227; characteristics
of, 226; for structuring information,
225-227; unifying, 219

Moncur, M., 269

Moon, putting a man on, 33, 65

Moon rock, 6

Moral influence, 116

Morgan, G., 56-57

Motivation: action and, 246-247; car-
ing for spirit and, 109-110; sense of
wonder and, 201

Mountain of Care, 276-277

Mumbai, India, 182-183

Murdoch, A., 228

Murray, W. N., 242

Musashi, M., 141-142, 258

Museums, silence practice in, 280

Music, 70-71, 72, 213-214, 278

Muslims, 99

Mystery, intentionality and, 173

Myth, 35-36, 70. See also Storytelling
and stories

N
NASA, 28-29, 31
NATO, 207
Nausea (Sartre), 194
Networked structures, 35, 40-41
Neutrality, 91-92, 93
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New Belgium, 136-137

“New Heaven and New Earth”
(Lawrence), 200-201

New ideas: employee participation for,
50-52, 53-54; environment of trust
for, 88-89; facilitative leadership
for, 54; sense of wonder and, 201;
storytelling for, 37; suspending
judgment on, 91

“New Individual and New Society,”
205-206

New York City, subway crime preven-
tion in, 255256

Nicholson, J., 270

Nike, 36, 228, 230, 267

9/11 Commission Report, 28

9/11 terrorist attacks, 28, 31, 44

Nixon, R., 94

No Exit (Sartre), 96

Novartis, 159

(0]

Obedience, 121

Obligations, avoidance of, 176-177

Observation, impact of, 21-22

Odyssey, The, 175

Ogilvy, D., 148-149

Ogilvy & Mather Worldwide, 148-149

Olympic athletes, 255

Online meetings and learning, 67-70

Open Space stage of grieving, 42

Open Space Technology, 21, 32, 247

Openness: for deep understanding,
281; to sense of wonder, 195, 199,
236-237

Opportunities: losing, through distrac-
tion, 176; risk management for,
190; sensitivity to, 235-236

Organizations: archetypes of, 40-41;
beginnings of, 266—267; changes
facing, 47-52; as communities, 41;
as containers of spirit, 40—41; creat-
ing trust in, 55-56, 88-89, 202; cre-
ativity and innovation in, 50-52;
diagnosis of, 56-57; endings and
grieving in, 41-43, 267-268; inter-
action skill in, 57-58; larger pur-
pose of, 112-114; as machines,
17-18, 40, 46, 56-57; metaphors
for, 56-57; movements toward par-
ticipation in, 52-54; phases of

engagement in, 103-105; respon-
siveness and adaptability of, 49-50;
as self-organizing systems, 19-21;
sensing the health of, 235; stability
in, 105-109; stories in, 36-37, 228—
233, 266-267. See also Structure

Ortega y Gasset, J., 215-216, 242-243

Osborn, A., 53

Others, disciplines regarding, 3, 4-5.
See also Detachment; Engagement;
Focus

Ott, J., 187

Otto, R., 64, 195, 196

Oversimplification, 251-252

Overwhelm, 132-133

Owen, H., 21, 22, 32, 41-42, 108-109,
198

P

Paper manufacturer sales reps, 49-50

Paradigm and paradigm change: back-
lash against new, 31; facilitative
leadership for new, 31-32; informa-
tion management and, 221-223;
old versus new, 16-27, 109, 221-223

Paralysis, 177, 183, 244

Parochialism, 23

Passion, as level of intentionality,
183-184

Past: awareness and, 220; bringing, to
present moment, 129-130, 195;
gap between future and, 258-259;
group connection through, 65;
interior council and, 194-195;
sense of wonder in, 195, 203; stabil-
ity and, 106

Patterns: constructive versus destruc-
tive use of, 177; discernment of,
90-91

Patton, 129-130

Peck, M. S., 151, 196

People management, in meetings,
60-65

People of the Lie (Peck), 151, 196

People sketches, 239

Perception: attentionality and, 223—
224; filtering, 197-198; of impact of
action, 248-250

Personal Feedback practice, 239-240

Personal mastery. See Self-mastery

Personal Values exercise, 100-101



Perspectives, multiple, 86-87, 218, 224

Peru, 37-38, 79, 81-82, 230-231, 251

Philip Morris, 82

Photocopy machine repair stories, 71,
231-232

Pink, D. H., 236

Planck, M., 16

Planning: action and, 244, 245,
246-248; detachment in, 83;
dynamic complexity and, 48—49;
revision in, 246; storytelling for, 37.
See also Strategic planning

Poland, 203-204

Porras, J. 1., 130

Positive attitude, 151, 236

Possibility, sensitivity to, 235-236

Power: in detachment, 97-98; fear of
losing, 84, 86

Practical Care practice, 190-191

Practices: for action, 259-260; for
awareness, 238-240; for detach-
ment, 98-100; for engagement,
123-125; for focus, 143-145; for
intentionality, 189-191; for interior
council, 164-168; overview of,
10-11, 98; for presence, 279-282;
for sense of wonder, 210-213

Precognition, 35, 195, 196, 237

Prefontaine, S., 230

Preparation, for focus on group, 135

Preparing the Space practice, 124-125

Presence: collective side of, 266; dark
side of, 263-264; difficulties of,
264-266; discipline of, 262-283;
exercise for, 282-283; issues of, for
facilitative leaders, 266—-269; levels
of, 269-278; overview of, 8, 9,
262-263; practices for, 279-282

Presence (Senge etal.), 279

Present moment: awareness of, 220;
focus on, 129-130; as gap, 258-259;
sense of wonder in, 195, 200, 204

Presley, E., 36

Prisons and prison camps, 4, 6,
122-123

Privatization, 217

Problem solving: addressing root
causes in, 206; avoidance in, 244;
diagnosis in, 225; jumping to solu-
tions in, 252; sense of wonder in,

201; storytelling for, 231-232
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Process: focus on, versus content, 85,
92-93; management of, 59-60
Product development and improve-
ment, 50

Profiles in Courage (Kennedy), 199

Profiling Yourself in the Group exer-
cise, 191-193

Progress tracking, 74

Promise, as level of focus, 139-140

Prompts, 239

Providence, in commitment to action,
242, 257

Prusak, L., 88

Purity of heart, 133-134

Putnam, R., 61

Q
Quarterly financial reports, 225, 251

R

Ransdell, E., 230

Real Change Leaders (Katzenbach),
115

Reality tests, 196

RedWorld.Biz, 235-236

Reflection: interior council and,
150-151; presence and, 279-280;
written dialogue and, 70

Relationships: adversarial versus coop-
erative, 21-22; commitment diffi-
culties in, 102-103; detachment to,
82-83; sense of wonder and, 202,
205-206; social trends in, 22-25, 35

Renunciation, 95-97

Reorganization efforts, 107

Resistance, 217

Resolution, facilitating, 57-65

Responsibility taking: avoidance of,
176-177; awareness and, 219-220;
detachment and, 83-84; in engage-
ment, 120-123; for failures, 65, 82,
141; fear of, 177-178; freedom
and, 121-123; intentionality and,
176-177; for life purpose, 134;
presence and, 275-276

Responsiveness, organizational, 49-50

Retirement crisis, 86

Retreats, 280

Return to Love, A (Williamson), 140

Reverence, 208-209

Revolutionary vision, 34-35
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Rhythms: complexity of, 23-24; struc-
turing, to sustain spirit, 39-40

Rich man, parable of, 96

Risk and risk taking: detachment and,
84; engagement and, 115; focus
and, 135-136; freedom and, 172;
identifying personal, practice of,
189; for sharing new ideas, 52

Risk Management practice, 190

Risk Planning exercise, 260-261

Rituals: organizational, 36; for practic-
ing engagement, 123-125

River of Consciousness, 276-277

Robert, H. M., 53

Robert’s Rules of Order, 53

Role models, 150

Roles: different perspectives and, 224;
engagement and, 103-104, 117, 118
119; identity and, 174-175, 178-179;
intentionality and, 174-175, 178-
179; separating self from, 84, 85-86

Ronin, The (Jennings), 82

Ross, R., 61

Rotterdam, 202-203

Rough, J., 21

Royal Mail, 228

Ruete, N., 179

Russell, B., 109-110

S

Sacrifice, in detachment, 94-95

Sakai, R., 270

Sartre, J.-P., 96, 194

SAS, 221

Scale, attentionality and, 224-225

Scenarios, 232

Schaffner, F. J., 129-130

Scharmer, C. O., 385, 40-41, 163, 173,
197, 263264, 279

Schooling systems, 219

Scientific paradigm, 17, 25-26

Scientific revolutions, 196

Scottish Himalayan Expedition, The (Mur-
ray), 242

Scram jet, 22-23

Sea of Tranquility, 276-277

Second Wind (Russell), 109-110

Seduction: of demands on time, 176;
inner voices of, 150

Self: awareness of, 234, 271-272; creat-
ing, with intentionality, 174-175;

detachment to, 83-84; emptiness
and, 270-272; highest, 263; sensitiv-
ity toward, 234; separating, from
role, 84, 85-86; society and, 276. See
also Identity; Whole being

Self, disciplines of, 3, 6-7. See also Inten-
tionality; Interior council; Wonder

Self-actualization, 171

Self-care, 43-44

Self-censorship, 30

Self-confidence, 115; humility and,
208-209

Self-deception, 151-154

Selflimitation, 2, 172

Self-mastery: honesty and, 127-128;
journey of, 75; need for, 1-3, 43-44;
for online meetings, 68; spiritualiza-
tion and, 35

Self-organizing systems, 19-21

Self-stories: to create identity, 233; to
develop focus, 143-144; interior
council and, 151-154, 164-166

Self-talk, 6-7, 147-148, 236. See also
Interior council

Senge, P. M., 35, 48, 61, 127, 140, 143,
154, 163, 166, 197, 279

Sensitivity: to awe, 236-237; freedom
and, 172; levels of awareness and,
234-237; to possibility, 235-236; to
reality of detachment, 93-94;
toward self, 234; to the world,
234-235

Sensual perception, 197-199, 223,
234-235

Serbia, 206-207

Servant as Leader (Greenleaf), 114-115,
276

Servant leadership, 31, 32, 114-115,
158, 276

Service industries, 29-30

Service practice, 279, 281

Setbacks: intentionality and, 180-181,
189; as motivation, 65. See also
Failure

Sgt. Pepper’s Lonely Hearts Club Band,
168

Shell, 67, 247

Shock, in grieving process, 42

Short History of Robert’s, 53

Short-term effects: of action, 248-249;
dynamic complexity and, 48-49



Short-term focus, ethical lapses and, 27

Silence, 220, 279-280

Silencing the Mind practice, 279-280

Silo behavior, complexity and, 47-48

Sitting Bull, 154

Situation, current: attentionality to,
223-225, 234-235; focus on, 130-
131, 136; gratitude for, 180-181;
honesty about, 127-128, 136

Six Thinking Hats, 218

Skills, facilitation: for diagnosis, 56-57;
in environment, 55-56; for resolu-
tion, 57-65

Skype, 67

Slavery, abolition of, 46

Smith, D., 21, 26, 85, 245

Smith, D. M., 61

Smith, M., 27-28

Social capital, erosion of, 88-89

Social Processes model, 226-227

Social responsibility, 136137

Social science research, 52-53

Socialism, 46

Songwriting workshops, 70-71

South Africa, 258-259

Southern Peru Copper, 81-82

Southwest Airlines, 221

Space: awareness of, 220, 234-235;
magical, 163; practice for engage-
ment in, 124-125; workplace, 39

Specialists, 26; complexity and, 47-48, 74

Spirit: caring for, in engagement, 109-
110; comforting, at the end, 41-43;
conditions for, 65; evoking, in en-
gagement, 109-110; evoking, with
presence, 9, 266-268; evoking, with
vision, 32-35; facilitating, in a meet-
ing, 64-65; growing, by collective
storytelling, 35—-38; leadership and,
15-16, 32—43; organizations as con-
tainers of, 40-41; revitalizing, 267;
sustaining, with structure, 38-41

Spirit or Consciousness Conversation,
210-213

Spiritualization, 35

Spontaneity, 244

Spurgeon, B., 174

Stability: balancing change with,
107-109; engagement and, 105-109

Standards, responsibility for, 116

Standing out, fear of, 265
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Stanislavski, C., 175

Star Wars, 170

States of Being, 276-277

Staying Alive (Heifetz and Linsky), 85

Stockdale, J., 4

“Stockdale Paradox,” 4

Storytelling and stories: awareness and,
228-233; communication through
art and, 70-72; to develop focus,
143-144; functions of, for leaders,
229; in grieving process, 42; grow-
ing spirit through, 35-38, 266-269;
of interior council, 148-150, 164—
166; for knowledge sharing, 37, 71,
228, 230, 231-232; in organiza-
tions, 36-37, 228-233; for problem
solving, 231-232; self-, 143-144,
151-154, 164-166, 233; for sustain-
ing commitment, 112-113; for
transmitting values, 229-230; types
of organizational, 228-229; of “us,”
119

Strategic planning: identifying root
causes in, 206; importance of
process in, 92; practical proposals
and strategic directions in, 186; sto-
rytelling in, 232. See also Planning

Stream-of-consciousness writing, 238

Stress: as condition for spirit, 65; focus
and, 132-133

Structure, sustaining spirit with, 38—41

Structure of Scientific Revolutions, The
(Kuhn), 196

Study, 279, 281

Style, as level of presence, 272-273

Submission, in engagement, 119-120

Success: culture of, 29, 42; intentional-
ity and, 170-171, 188; presence
and, 268-269s

Summary documents, 74

Summary writing, 166

Sun Tzu, 115, 116

Supplier relationships, 50

Support networks: luck and, 236; stress
and lack of, 133; traditional versus
new, 25, 133

Suzuki, D. T., 243

Symbols and symbolism: acts as, 250—
251; in practices for engagement,
123-125

Synchronicity (Jaworski), 173
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T

Tacit knowledge, 37

Tagore, R., 182

Tai Chi, 259-260

Tan, A., 175

Task break-down, 47-48

Taylor, W. C., 85, 221

Tea ceremony, 124, 260

Teams: complexity and, 49; develop-
ment of, 245; executive and board,
85; new paradigm of, 21; story-
telling of, to develop focus, 144. See
also High-performance teams

“Tears in Heaven” (Clapton), 163

Technical limit, 172

Technique, transcending, 242

Technology: control and, 198; and
demands on time, 176; and expec-
tations of accessibility, 133; impact
of, on social relationships, 22; for
online meetings, 67-70

Teleconference, 69

Telleen, S. L., 18

Tennis players, 273-274

Thinking, control over, 137-138

Thomas Covenant the Unbeliever,
270-271

Threaded discussion, 69—70

Tillich, P., 271

Time: action and, 245, 248-250,
251-253; awareness and, 225, 237;
in complex situations, 73-74; creat-
ing trust and, 55-56; demands on,
175-176, 189-190; focus in, 129-130;
frenetic, 23-24; structuring, to sus-
tain spirit, 39-40

Time frame, organizational, 225, 245,
251-252

Time management, 132, 189-190

Tipping Point, The (Gladwell), 255-256

Tito, 207

Traffic management, 20

Transitoriness, 80-81, 93-94

Transparency: in decision making, 44;
in leadership, 141; presence and,
265

Transportation changes, 22-23

Trend analysis, 226

Trust and trust building: consequences
of lack of, 88-89; creating an envi-
ronment for, 55-56, 88-89; detach-

ment and, 84; emotions and, 62-63;
sense of wonder and, 202

Truth: authority and discernment of,
221-222; avoidance of, 28-29,
271-272. See also Honesty

Trying versus doing, 170

Tuchman, B. W., 28

Tuning out, 68-69

Tupe, B., 95

“Two Wolves,” 149-150

Tylenol recall, 229

U

Ukrainian folk song, 255

Uncertainty, about self, 133-134, 217

Unconscious: aligning conscious with,
131-132, 135, 173-174, 182; aware-
ness and, 223-224; competence
and, 243; interior council and, 158;
intuition and, 275

Unifying models, 219

Unintended consequences, 253

Union, as level of interior council,
162-163

United Farm Workers, 184-185

U.S. Air Force, 22-23

U.S. military, commitment in, 102

U.S. Navy, 39

Urbanization, 22, 23

Useem, M., 160

A\

Values: commitment to standards and,
116; Eastern versus Western, 73;
exercise in personal, 100-101;
information interpretation and, 30;
for professional facilitators, 3; tradi-
tional versus new, 25—27; transmit-
ting, through stories, 229-230

Vasella, D., 159

Venezuela, community development
planning in, 90

Venture, as level of action, 254-257

Videoconference, 69

Vietnam War, 28, 102, 160

Vigil practice, 144-145

Visa, 20

Vision: evoking spirit with, 32-35;
evolutionary, 33-34; holding, with
focus, 136-137; and honesty about
current situation, 127-128, 136;



honoring greatness and, 140-141;
as level of focus, 137-139; qualities
of, 32-33; revolutionary, 34-35;
stage of grieving, 42

Visser, G., 82

Visualization exercise, 282-283

Vocation, 133-134

Voting rights, 46

w

Wachowski, A., 274

Wachowski, L., 274

‘Wademan, D., 148-149, 159

Walking in Bombay practice, 125

Walkway construction, 198

Walsh, R., 98, 99-100, 182

War, art of, 116

Warrior phase, 103

Water, contemplative conversation
about, 210-213

Watergate, 94

Watson, A., 236

“We Are Transmitters” (Lawrence),
139

Weakness: acknowledging one’s, 179;
using, to advantage, 272-273

Weariness, 200

Webber, A. M., 222

Wesley, J., 130

Wheatley, M., 17-18, 222

Whitmore, J., 225

Whole being: action with, 244; focus
on, 131-132

Will: focus and, 127-146; intentional-
ity and, 170-193; interior council
and, 147; presence and, 273-276.
See also Intentionality

Williams, S., 15

Williams, V., 66

Williamson, M., 140
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Willpower, as level of presence,
273-276

Wilson, C., 174

Wisdom of No Escape, The (Chodron),
95-96, 97

Wisdom of Teams, The (Katzenbach and
Smith), 21

Wiseman, R., 235-236

Women’s right to vote, 46

Wonder (sense of): difficulties of main-
taining, 197-200; discipline of, 194—
214; exercise for, 213-214; issues of,
for facilitative leaders, 200-202; lev-
els of, 202-209; as nexus between
interior council and intentionality,
194-195; overview of, 6, 7, 194-196;
practices for, 210-213

Wood, D., 112-113, 116

Work/life balance, 253-254

World Bank, 228

World Café, 184

‘World Trade Center, 44

Worldview, disruptions to, 196

Worst-case scenarios, 28—29

Writing, 164, 238-239, 280

Written dialogue, 69-70

Wrong, courage to be, 199

X
Xerox Park, 71

Y
Yoda the Jedi, 170
Young Adult phase, 103, 104
Youth, phase of, 103-104

Z
Zen, 234, 243, 244
Zen in the Art of Archery (Herrigel), 243
Zone, the, 187
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