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Al (appreciative inquiry) model, 53, 54fig

A.K. Rice Institute, 91, 92

Alban, B. T., 302

Alliances/marketing strategy, 225-228

Alpha change, 22

Ambiguity tolerance, 592-593

American Productivity and Quality Center, 565

American Society for Training and Develop-
ment, 388

America’s Most Admired Companies (Fortune
magazine), 278

Analyzer style, 261

Anecdotes, 345

Anger, 591-592

Anticipatory principle, 519

Appreciative Inquiry Consortia, 142

Appreciative inquiry summit design: day 1:
discovery phase: elaborating strategic, posi-
tive core, 526-527; day 2: dream phase:
imagining strategic futures, 527-528; day 3:
design phase: creating organizational archi-
tecture supporting strategy, 528-529; day 4:
destiny phase: creating strategic action
groups, 529-530

Appreciative inquiry summits: designing,
526-530; examining examples and trends of,
523-524; lessons learned from, 530-533;
PhoneCo case study on, 524-525, 530; U.S.
Navy case study on, 525-526. See also Al
(appreciative inquiry)

Appreciative Inquiry (Watkins and Mohr), 281

Appreciative interviews, 515

ARABS (Association for Religion and Applied
Behavioral Science), 102

Assessing organizations: data analysis for,
284-285; data collection for, 282-284; data
feedback for, 286; high impact of, 311; meth-
ods used for, 288e-295; overview of, 279,
281; planning for, 282

Assessment: action research (traditional)
change model on, 43, 47-48; of cultural
organization, 296e-297e; developing philoso-
phy for, 276; executive development, 399¢

Assessment methods: advantages and disad-
vantages of, 296e-298e; examining existing
information, 298; interviews, 299,
300e-302e; live assessments, 302-303; obser-
vations, 299; questionnaires, 299

Association for Quality and Participation,
140, 142

ASTD, 142, 380

Asynchronous tools, 572, 574-576

Attachment, 610

Autocratic culture, 296e, 297

B
B = f(pxe) model of behavior, 87
Bay of Pigs invasion, 409
Benchmarking, 347
Beta change, 22
Bias awareness, 593-594
Biographical characteristics, 336
The Biology of Love (Janov), 650
Blame, 614
Blind resistance, 315
Blocks, 609fig-610
Boundary management, 429
Bowling Green State University, 444
Branding internal OD function, 631-632
Bro bono work, 217
Built to Last (Collins and Porras), 279, 498
Built-to-last model, 279
Business Finance magazine, 388

C

Caring, 654

CAS (complex adaptive system): characteris-
tics of, 541-543; competencies required for
working with, 547-548; working as change
agent in, 543-547

CDE Model, 544

Celestica, 434

Challenger disaster, 409

Change: ACM (active change model) for,
607-608fig; adding to the complexity of per-
sonal, 607-619; as being constant, 10; chang-
ing perceptions about, 486-487; critiques of
existing, 75, 77; distinctions between trans-
formation and, 62e; effects of, 14; using eval-
uation to move forward with, 346-349;
increasing rate and magnitude of, 12;
increasing speed in market, 12; leadership
ability to guide, 14-15; learning used in
same context as, 20; levels or types of,
22-23; listing your beliefs about, 9-10; mod-
els for large-system, 433; organization,
21-23; reasons for failure of, 15-16; reasons
for rapid pace of, 13-14; self as instrument
in, 585-586fig; six key trends in, 12-13;
strategy for, 510-535; technology as catalyst
for, 559-561; whole system transformation
and, 440-454, 516-518; worksheet for reflect-
ing on assumptions about, 11e

Change agents: in complex adaptive system,
543-547; described, 23-24, 543; OD consul-
tants as, 310

The Change Handbook (Holman and Devane),
452

Change leader, 310




























































