Part One:

Part Two:

Part Three:

A Prayer
A Bird on the Wing

Momentum

1. Motivations

2. Leaders and Key Objectives

3.An Effective Long-Range Plan

4. Excellent Mistakes and Objectives
Worth Not Doing

5. Memory, Change, Conflict, and Hope

Resources

6. Congregation, Community, Direction
7. Possibilities

8. What to Listen For and Look For

9. Principles for Participation

Developing Your Congregation

10. Planning and Action
11. Creative Study

1X
x1

15
28

36
47

75
87
106
112

127
136



vi Contents

12. Celebration Planning 141
13. Act Swiftly 151
14. Matches, Timelines, Focus 162
Conclusion: Grace 168
ACKNOWLEDGMENTS 187
ABOUT THE AUTHOR 189
Books By KENNON L. CALLAHAN 191

INDEX 195



