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safety, 15; site-based school, 96–99

Communication, 91–99; rules for, 99
Community, 91–99; and area coffees,

91–93; and newsletter, 91–93; rules for,
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64–65; careful use of, 65–66; and 
finding right people, 62; rules for use
of, in leadership, 67

Crisis management booklet, 17

D
Department meetings, 32–33
Differential instruction, 24
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Expectations, managing, 88–89

F
Facilitator, 35
Faculty meetings, 32–33
Feldman, S., 51
Forced choice, 36–37

G
Gardner, H., 25, 50
Gates Foundation, 50
Governance structure, 24

H
Harvard University, 25
High-stakes tests, 24
Hirsch, E. D., Jr., 24

I
IDEA. See Individuals with Disabilities

Education Act
Individuals with Disabilities Education

Act (IDEA), 24
Information, forms of, 79–90
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Leadership, 5, 47; appropriateness of re-
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making, interesting, 32–33; making,
worthwhile, 31–32; preparation for,

16_982083 bindex.qxd  11/18/05  5:45 PM  Page 108



Index 109

29–31; and retreats, 33–36; scheduling,
29–31

Meier, D., 50
Mentors, 9–10
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U
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V
Visionaries, 50

W
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