
A
Accelerated Schools Program, 45,

51n1
Accountability, leadership, policies

on, consideration of, 101
Achievement data tool, 4, 79–83, 96
Actions, importance of, issue of, 8
Activity, defining leadership as, 14
Adams School: and a distributed per-

spective on leadership practice, 93;
forms of leadership practice at, 23;
and the heroic leadership genre, 2,
5–6; and the leader-plus aspect, 7,
13, 33, 39, 42–43, 44; lessons from,
for leadership practice, 96–97; and
the practice aspect, 8, 15, 18, 19,
20, 53–55, 56, 62–64, 66–67,
71–73, 76, 85n1; success of, 1

Adult learning, knowledge about,
having, 88

Affective dimension, 61
Alexander, L., 5
America’s Choice, 45, 51n1
Argyris, C., 87
Australia, 32
Autocratic leadership, 23

B
Ball, D. L., 25
Ball, S. J., 36
Ballmer, S., 12

Barnard, C., 20
Bartlett, L., 45
Bass, B., 10
Baxter Elementary, 29, 30–31, 44, 46,

81–83
Bay Area School Reform Collabora-

tive (BASRC), 37–38
Begley, P. T., 24
Bennett, N., 30
Bennis, W., 12, 24
Blase, J. J., 48, 49
Blase, J. R., 49
Bossert, S. T., 22
Brandon, P., 46
Breakfast Club routine, 4, 7, 15, 19,

33, 44, 76, 90–91, 93, 96, 97
Burns, J. M., 24
Busch, T., 87

C
Camburn, E., 31, 34, 37, 40, 45
Canada, 32, 46
Capital, forms of, 48–50
Chicago schools. See specific school

name
Cochran-Smith, M., 63
Cohen, D. K., 25
Cohen, M., 85n4
Coldren, A., 57, 60, 86n7
Co-leadership, 22, 23–24
Coleman, J., 103

113

Index

bindex.qxd  12/8/05  10:30 AM  Page 113

CO
PYRIG

HTED
 M

ATERIA
L



114 Index

Collaborated distribution, 60, 61,
61–64, 68, 69, 70, 86n5

Collaboration, spontaneous, 47
Collaborative leadership, 22, 23, 102
Collective distribution, 60, 61, 64–66,

68, 70, 86n5
Collective interactions, attention to,

importance of, 94
Collective performance, 86n5
Comprehensive school reform (CSR)

models, 34, 45, 51n1
Content knowledge, 88
Contingency theorists, 22
Coordinated distribution, 60, 61,

66–67, 68
Co-performance: analyzing, 58–59;

conclusion on, 84; different typol-
ogy involving, 86n5; evidence of,
56; and the leader-plus aspect, 38,
39–40, 41; and leadership practice,
91–92; in opposing directions, 59,
68–70, 86n6; in similar directions,
59–67

Copland, M. A., 37, 38
Cousins, J. B., 24
Crawford, M., 78
Crisis, distribution of leadership

through, 42, 46–47
Crowston, K., 57
Crowther, F., 32
Cuban, L., 12, 17, 22
Cultural capital, 48–49
Curricular domains, factor of, 72–74
Curricular knowledge, 63, 88
Cyert, R. M., 20

D
Dahl, R. A., 17, 22
DeArmond, M., 33, 36, 45
Decision making, strategic, 95–97
Default, distribution of leadership by,

41–42, 45–46
Democratic leadership, 22, 23, 102
Denny, J. W., 20
Dependencies, 58, 85n3

Design: distribution of leadership by,
41, 42–45; and redesign of leader-
ship practice, ongoing, importance
of, 95–97; without diagnosis, 
problem with, 97–98

Design principles, 93–94
Design purpose, 103
Designated leadership positions, 

distribution across, 31–32
Development stage, distribution

depending on, 37–38
Diagnostic purpose, 103
Diagnostic work, importance of,

97–98
Diamond, J., 14, 32, 35, 39, 47, 48,

57, 60, 85n2
Distributed Leadership Study, The,

15, 33, 34, 35, 39, 41, 42, 43, 44,
46, 47, 49, 56, 64, 76, 80, 86n6, 91,
95, 96

Distributed perspective: aspects of a,
discussion of, 1–27; conclusion on,
102–104; essential elements in a,
2–4; framework forming the, 12–
20; on leadership practice, 89–93;
in leadership practice, 93–94; on
and in leadership practice, discus-
sion of, 87–104; in light of research
literature, 20–22; practicality of,
87–88; in relation to other leader-
ship perspectives, 22–25; view of,
clarifying, 9–10. See also Leader-
plus aspect; Practice aspect

Distribution, types of, 60–67, 68, 69,
70, 86n5

Division of labor, 38, 39, 40
Dutton, J., 85n4
Dwyer, D., 22

E
Eccles, R. G., 14
Economic capital, 48, 49
Education policy, implications of a

distributed perspective for, 100–101
Ellis School, 17, 64–66, 69

bindex.qxd  12/8/05  10:30 AM  Page 114



Evaluation routine, teacher, 17,
64–66, 68–69

Expertise, leadership, issue of, 99–100,
101

F
Falk, B., 5
Feedback, 77–78
Feldman, M. S., 17
Ferguson, M., 32
Fiedler, F. E., 22
Fink, D., 32, 46
Firestone, W. A., 13, 31, 32, 34, 39,

40, 41, 44, 45, 86n6
Fit dependencies, 85n3
Five-Week Assessment routine, 4, 7,

18, 19, 33, 66–67
Flessa, J., 13
Flow dependencies, 85n3
Followers: as an essential element, 3,

4; interactions between leaders and,
8, 57, 70–72, 91, 92, 99, 103; and
leadership practice, 14, 15, 17, 21,
22, 23, 24

Formative evaluation, 65, 66

G
Gates, B., 12
Goals and means, 40–41
Goldring, E. B., 5
Goldstein, J., 57
Goudvis, A., 54
Gronn, P., 13, 14, 39, 40, 46, 47, 57,

86n5
Grossman, P. L., 36
Grubb, W. N., 13
Gundlach, L., 33, 36, 45

H
Hallett, T., 47, 48
Hallinger, P., 5, 14
Halverson, R., 14, 76
Hann, L., 32
Hargreaves, A., 32, 45, 46
Harris, A., 37, 45, 102

Hart, A. W., 49
Harvey, J. A., 30
Harvey, S., 54
Heck, R. H., 5, 14
Heedfulness, 59, 61, 62, 64, 69, 71,

85n4
Heenan, D. A., 12, 24
Heifetz, R. A., 14
Heller, M. F., 13, 31, 32, 34, 39, 40,

44, 45
Heroic leadership genre, 2, 4–9, 103
Hess, G. A., 80
Hierarchical and top-down

approaches, 102–103
Hillside School, 76–79, 86n8, 91
Hitler, A., 11
Hollander, E. P., 22
Hughes, M., 87
Human capital, 48, 49–50

I
Illinois Standards Achievement Test

(ISAT), 55, 73
Individualism, myth of, 2, 103
Influential leaders, construction of,

47–50
Insider knowledge, 63
Instructional practice, 25–26, 91
Interactions: attention to, importance

of, 94; collective, emphasis on, 3, 4,
14; as critical, 84; and factor of cur-
ricular domains in, 72–74; in lead-
ership practice, 91, 92, 93;
leadership practice taking shape in,
8, 14, 16, 22, 23, 99, 103; people
dimension of, 57–74; shifting focus
to, 85; significance of, failure to
capture, 5, 8; situation dimension
of, 74–83

Interdependencies, 57–58, 60, 61–62,
64, 66–67, 70, 72, 85n2

Internet tool, 18–19
Intuitive understanding, 86n5
Iowa Test of Basic Skills (ITBS),

80–81

Index 115

bindex.qxd  12/8/05  10:30 AM  Page 115



116 Index

J
Jita, L., 32, 35, 39, 57, 60, 85n2
Johnson, G. S., 48
Johnson, R., 88
Johnson, S. M., 49
Joint action, implication of, 59

K
Kaagan, S., 32
Kahn, R. L., 20
Katz, D., 20
Kelly School, 88
Kirby, P., 49
Knowledge, types of, 63, 88
Koh, L., 97–98
Kosten School, 9, 11, 23, 41, 68–70,

97–98
Kruse, S., 5, 49

L
Labor, division of, 38, 39, 40
Lambert, L., 45
Lawrence, P. R., 57
Leader development, preoccupation

with, 98–99, 101
Leader-plus aspect: attention to,

importance of, 6–7; in building a
distributed framework, 12–13; con-
trasting with the, 84; discussion of,
29–50; element of the, 3; moving
beyond, 3–4, 23, 88; view of, in
light of research literature, 20–21

Leaders: districts assigning, polices for,
consideration of, 101; as an essen-
tial element, 3, 4; and followers,
interactions between, 8, 57, 70–72,
91, 92, 99, 103; heroic, fixating on,
2, 4, 5–7; influential, construction
of, 47–50; interactions among,
57–70, 85n2, 99; and leadership
practice, 14, 15, 15–17, 21, 23, 24

Leadership: as activity, 14; defining,
11–12; normative definition of,
problem with, 5, 8–9; as a set of
organizational functions, 31; types

of, 3, 22, 23–24, 27n2, 102; various
definitions of, issues with, 10–11,
12

Leadership accountability, policies on,
consideration of, 101

Leadership expertise, issue of, 99–100,
101

Leadership function, distribution
depending on, 34–35

Leadership genre, heroic, 2, 4–9, 103
Leadership policy, 100–101
Leadership positions, designated, dis-

tribution across, 31–32
Leadership practice: contrasting with

the leader-plus aspect, 84; develop-
ing, 98–100; discussion of a distrib-
uted perspective on and in, 87–104;
in the distributed framework, 3, 4; a
distributed perspective in, 93–94; a
distributed perspective on, 89–93;
emphasis on, 3, 21, 104; followers
and, 17; inattention to, 5, 7;
incomplete conception of, 5, 7–8;
and instructional practice, 25–26;
leaders and, 15–17; lessons from,
for leadership practice, 94–98;
shifting focus to, 55–57, 89; situa-
tion and, 17–20; taking shape in
interactions, 14, 16, 22, 23, 99,
103. See also Practice aspect

Leadership preparation and develop-
ment, policies on, consideration of,
101, 103–104

Leadership responsibility: arrange-
ments for distribution of, 38–41;
mechanisms determining distribu-
tion of, 41–47; people taking on,
distribution of, 31–38

Leadership roles, 56
Leadership routines. See Routines
Lee, G. V., 22
Leithwood, K., 24
Liberman, A., 5
Literacy committee meetings, 53–55,

62–64, 71–72, 85n1

bindex.qxd  12/8/05  10:30 AM  Page 116



Literacy-related leadership practice
vs. mathematics-related leadership
practice, 73–74

Little, J. W., 36, 45, 49
Lorsch, J. W., 57
Lortie, D. C., 20
Louis, K. S., 5, 49
Lytle, S., 63

M
Malone, T., 57, 85n3
Mao Tse-tung, 12
March, J. G., 20, 57
Marks, H., 5, 49
Mathematics professional develop-

ment meeting, 72–73
Mathematics-related leadership prac-

tice vs. literacy-related leadership
practice, 73–74

Microsoft, 12
Mindfulness. See Heedfulness
Murphy, J., 22
Myth of individualism, 2, 103

N
National Council of Teachers of

Mathematics (NCTM), 73
Nelson, C., 76–79, 96
Nohria, N., 14
Norman, D. A., 18
Northwestern University, 15

O
Olsen, J., 20
Ongoing design and redesign of lead-

ership practice, 95–97
Opposing directions, co-performance

in, 59, 68–70, 86n6
Outcomes, defining leadership in

terms of, 5, 8–9, 11
Outsider knowledge, 63

P
Parallel performance, 38, 40, 41
Participative leadership, 102

Pedagogical knowledge, 63, 73, 88
Pentland, B., 18
People dimension, 57–74
Perkins, D. N., 26n1, 93
Pigeonholes, creating, issue of, 21
Pooled interdependencies, 58, 66
Portin, B., 32, 33, 36, 45
Positions, designated leadership, 

distribution across, 31–32
Practical perspective, 87–88, 89
Practice aspect: in building a distrib-

uted framework, 12, 14–20; as a
central focus, 93; discussion of,
53–85; elements in the, 3, 4; and
other leadership perspectives, 23,
25; view of, in light of research 
literature, 21–22. See also Leader-
ship practice

Practice, instructional, 25–26, 91
Principal leadership, creating pigeon-

holes for, issue of, 21

R
Rallis, S. F., 5
Real Men Read routine, 91
Reciprocal interdependencies, 58,

61–62, 70, 72
Responsibility for leadership work. 

See Leadership responsibility
Roberts, K. H., 59, 62
Rogoff, B., 45
Rosenholtz, S. J., 45, 49
Routines: defined, 17; evidence of, 

56; investigating, 90; recognition
of, 7

Routines and tools: attention to,
importance of, 100; design and
redesign of, attention to, 94, 97; 
in the distributed framework, 3, 4,
17, 18, 19, 20, 22; in leadership
practice, 92–93; and the practice
aspect, 75, 76, 84. See also specific
routines and tools

Rowan, B., 22, 31, 34, 37, 40, 45
Ryan, J. J., 48

Index 117

bindex.qxd  12/8/05  10:30 AM  Page 117



118 Index

S
Salomon, G., 26n1
Schneider, P., 33, 36, 45
Schön, D. A., 87
School Improvement Planning

Process, 7
School size, distribution depending

on, 37
School type, distribution depending

on, 36
Sequential interdependencies, 58,

66–67
Shared leadership, 3, 22, 102
Sharing dependencies, 85n3
Sherer, J., 57, 60, 85n1, 86n7
Shulman, L. S., 63
Similar directions, co-performance in,

57–67
Simon, H., 57
Siskin, L. S., 36
Situation: attention to, importance

of, 94, 100; changing the, effect of,
on interactions, 93; as an essential
element, 3, 4; ignoring the, 8; and
leadership practice, 8, 14, 15,
17–20, 21–22, 23, 24, 103

Situation dimension, 74–83
Situational leadership, 22
Smylie, M. A., 20, 49
Social capital, 48, 49
Spillane, J. P., 14, 32, 35, 36, 39, 47,

48, 57, 60, 72, 85n2, 86n7
Spontaneous collaboration, 47, 86n5
Standardized test data tool, 4, 79–83,

96
Stern, J., 13
Stern, L., 44, 46, 81–82, 83, 96
Stodolsky, S., 36
Strategic decision making, 95–97
Strategies That Work: Teaching Com-

prehension to Enhance Understanding
(Harvey and Goudvis), 54

Student achievement data tool, 4,
79–83, 96

Students, knowledge about, having, 88

Subject matter: distribution depend-
ing on, 35–36; interactions 
depending on, 72–74

Success for All, 45, 51n1
Summative evaluation, 65, 66
Sunbeach Elementary and Middle

School, 32

T
Taylor, J., 31, 34, 37, 40, 45
Teacher evaluation routine, 17,

64–66, 68–69
Teacher leadership, creating pigeon-

holes for, issue of, 21
Teaching and learning practice,

25–26
Team leadership, 23
Test data tool, 4, 79–83, 96
Tests, 55, 73, 80–81
Thompson, J. D., 57, 58, 85n3
Time, element of, 3, 14–15
Tools, defined, 18. See also Routines

and tools
Top-down and hierarchical

approaches, 102–103
Transactional leadership, 24
Transformational leadership, 22, 24,

27n2
Tredway, L., 13
Treslan, D. L., 48
Tucker, R. C., 14
Turkanis, C. G., 45

U
United Kingdom, 37
U.S. schools, studies of, 31, 32–33,

36, 37, 46. See also specific schools
Upton School, 81

V
Venable, B. P., 48

W
Weick, K. E., 59, 62
Wertsch, J. V., 18

bindex.qxd  12/8/05  10:30 AM  Page 118



Williams, B., 1, 2, 3, 5, 6, 7, 8, 19, 20,
39, 42–43, 44, 53, 54, 55, 62, 63,
71, 96, 97

Wise, C., 30
Wood, P., 23
Woods, P. A., 30

Writing folder routine and tool,
76–79, 86n7, 91, 96

Y
Yukl, G., 2

Index 119

bindex.qxd  12/8/05  10:30 AM  Page 119



bindex.qxd  12/8/05  10:30 AM  Page 120


