Abbey National 108-9, 113-14, 212
ABN AMRO bank 64, 196
acceptance stages 98
accountants 132-3
achievement highlighting 193
acquaintances 176, 177-8
acquirers
company redundancy factors 118-20
contacts/networks 170
merger location 122
personal uncertainty 94
acquisition, definition 29-30, 227
adrenaline 135
advertising agencies 50-1
advisors 84, 127—-40, 173, 204-5
“aftected” individual classes 102
age-related decisions 116
Alex Brown & Sons 152, 154
all-night shifts 137, 138
altruism 185, 197
analysts 130, 227
anger stages 96, 103
announcement stages 38, 39, 40, 48,
227-8
advisors 137
hostile deals 120
human resources 70

INDEX

initial reactions 90

productivity 99, 100
applications 166—7
appraisals 63, 65, 161, 196, 198
Ashridge Consulting 102-3
associates 130, 131, 177, 227, 228
attitude 181-90, 210
attrition 60, 101
auctions 228
automobile industries 59-60, 74

back office positions 107-10, 160-1,
164, 212-13
Banco Santander 108-9, 113-14, 212
Bankers Trust 119-20, 151-4, 211,
213
banking industries 52, 108-9, 113-14,
119-20, 162
clients 212, 213
investment banks 115-16, 128-34,
137-40, 154, 228, 231
redundancy staff selection 62, 64
self-promotion 194, 196
teaching 211
voluntary redundancy 151—4
The Bank of New York 52, 62, 162
Barclays Bank 64



242

..................................................

“bargain” prices 33

bear hugs 228

Bellou, Victoria 84-5

benefit packages 80-2, 114, 123, 149,

150-5, 167

best-run deals 56, 154

bias 80, 82-3, 106, 115-16

“bigger is better” monopolies 34—6

black knights 233

“black marks” 104

bonuses 76

Boots 74-5

“bother tests” 1767

Braun 24

British Telecom (BT) 166

brownnosing 193—4

BT see British Telecom

budgets 65-8, 165-6
firing staft’ 60, 67
merger location 122
personal uncertainty 93
reduction figures 113—-14

“bulge brackets” 129, 228

Burroughs and Sperry 41

business associates 177

“business savvy” stances 22

“canaries in the mine” tests 45

“can do” attitudes 210

career coaching/counseling 77, 157

career growth 76

Carrefour 37

cautions 55—-62

celebrating success 193

Center for Work—Life Policy 134, 135

CEOs see Chief Executive Officers

CGU Insurance 90

change curves 95

Chartered Institute of Personnel and
Development (CIPD) 80, 82-3,
100, 105, 148

Chief Executive Officers (CEOs) 32-3,
45, 54-5, 164, 198

Chrysler 74

CIPD see Chartered Institute of
Personnel and Development

..................................................

Cisco Systems Inc. 54-5, 69
The City 229
clients 107-10, 212-14
close friends 176-7
closing stages 39, 40, 229
advisors 136
delays 43
human resources 70
productivity 99, 100
see also due diligence
coaching 77
colleagues 1767
commitment 95, 210
see also loyalty
communication 47-8, 57, 66—7, 163-5
contacts/networks 169-80
human resources 70-1, 72, 73—4
management secrecy 58, 59
misleading employees 60-1
team-mates 197
worst case scenarios 165-6
company redundancy factors 106—7,
118-25
compensation 80, 82, 133
see also benefit packages
competition 41, 110
early involvement 203—4
flexibility 188
new employers 49
remaining staft 102-3
self-promotion 196, 197
voluntary redundancy 145, 155
complaining 182-3, 184, 186, 196
conglomerates 229
construction industries 50
consultants 64, 80, 83—4, 133, 164
see also advisors
contacts 169-80
contingency plans 145, 153, 161, 165
costs 65—8, 1656
firing staff’ 60, 67
merger location 122
personal uncertainty 93
reduction figures 113-14
cross-border deals 134-5
culture 24, 144



....................................................................................................

clients 213

company redundancy factors 121-2
delayed redundancy 74

flexibility 188

human resources 73

tenure 115

voluntary redundancy 147, 148

Daimler 74
“dead-wood” elimination 63—4
Dean Witter 42, 103
deception 70-1, 213-14
delayed integration 41, 42, 43
delayed redundancy 74-5
denial stages 95-6
design processes 2067
Deutsche Bank 119-20, 152-3, 154,
211, 213
discrimination 106, 115-16
“distant acquaintances” 177-8
diversifying businesses 35
divestitures 229
“doers” 201-16
“double dips” 153, 154
due diligence 137, 188, 229-30
flexibility 188
human resources 69, 70—1
teaching 211
Duracell 24
duration of M&A deals 38—41
duty segregation 76

“early acquirement” businesses 25

early involvement 203—-8

economic downturn periods 26, 33,
50, 140, 150

“educate-up” views 192-3

“efficiency” 129

“ego” purchases 34-6

Eisenhower, Dwight 57

emotional response 94-9

employer brands 501

“employment defensive strategies” 36

“engineer success” 192

entry level recruitment policies 76

envy 103

equality 62, 63, 163
equity firms 33—4, 39, 232
Europe 79, 119-20
company redundancy factors
119-20
statutory protection 79
excellent performance reviews 111
executive coaching 77
expanding networks 175
expensive takeovers 22, 23—4, 27,
38-9
experience 116, 205
advisors 135-6
assessment 63—4
integration projects 204
personal circumstances 116
prior acquisitions 111-12
tenure 115
exploitation 33, 116-17
external cultural issues 121
external networks 172-3, 174, 1767

failure 36-7, 44, 57, 58, 188, 201
fairness 62, 67, 80, 82-3, 106
family 115-16, 195
finances 26, 33, 55-6, 165—6

see also economic downturn periods
financial advisors 128-9

see also investment banks
financial justifications 31, 33—4, 39
financial services industries 60
“first 100 day” periods 42, 208, 230
first impressions 202-3
flexibility 105, 187-9

patience 215

personal circumstances 116

runaway deals 56

tenure 115
focus 182, 183—4, 185, 205
forced redundancy see involuntary

redundancy

fortune 125
The Forum Corporation 164
France 79
friendly deals 29-30, 120-1, 230
friends 174, 176-7, 178-9



244 INDEX

....................................................................................................

front office positions 107-10, 1601, income 115
212-13 incumbents 63
future-focus 183—4 independent appraisals 63, 65
individual redundancy factors 106—17,
General Electric 69 123-5
geographic expansion 122-3 inexpensive deals 26—7
Germany 79 information leakage 137
see also Deutsche Bank information technology (IT)
Gillette 22, 23—4, 38-9, 145 departments 23—4, 54
human resources 71, 756 initial reactions 89-90
integration teams 206 “insiders” 93, 137, 164
positive thinking 97 insurance 155-6, 157
productivity 101 integration processes 54-5
global advisory businesses 134 experience 204
gluttony 103 “first 100 day” periods 208
“golden handcuffs” 54 focus 205
“golden parachutes” 68, 167, 230 team advantages 206
“good impressions” 73 intelligence tests 64
“good leavers” 151 internal cultural issues 121
gOossip see rumor internal networks 174-5, 1767,
government intervention 35, 156 213-14
Granovetter, Mark 177-8 investment banks 128-34, 140, 154,
greed 103 228, 231
personal circumstances 115-16
hasty decision making 214-15 workweeks 137-8, 139
headhunters 173 invite processes 63—4, 65
hedge funds 33—4, 39, 115-16, 230-1 involuntary redundancy 27, 75-6, 97
Hernez-Broome, Gina 192-3 IT see information technology
hiding information see secrecy departments
high-budget deals see expensive
takeovers Japan 79
Holmes and Rahe stress scale 91-2, job roles 107-10
94 journalists 203
home work 195 “jumpers” 149-55
horizontal strategic justifications 31 junior staft 113-14, 164
hostile deals 29, 42, 120-1, 167, 231 contacts/networks 172
Howlett, Amy 128 legal advisors 131
HR see human resources planning processes 208
“hubris” purchases 346, 188 tenure 115
human resources (HR) 47-8, 64, 66, justifying deals 31-6
68-76
advisors 137 “keepers” 154, 209-10
delayed integration 42 key staft 49, 51, 54, 66, 208
failure rates 367 company redundancy factors 119-20
management secrecy 59 contacts/networks 175

voluntary redundancy 154 flexibility 189



....................................................................................................

human resources 69
listings 169
performance 209-10
planning teams 206, 208
post-merger teams 208
selection 45
self-promotion 192
succession plans 53
teaching 211
voluntary redundancy 154-5
“kiss-up” behavior 193—4
Knoll Pharmaceuticals 74-5
Kozlowski, Dennis 99

“last in, first out” (LIFO) policies 115
lawyers 86, 128, 129-32, 133—4, 137
leadership 65-6, 72
leaked deals 137
“leavers” 150-5
“legacy” systems 73, 115
legal frameworks 67, 78-86, 178, 231
advisors 129-32, 133—4, 137
leveraged deals 34, 155, 231
life change units 90-2
LIFO see “last in, first out” policy
likelihood of survival 125-6
location importance 121-3
Loeb, Marshall 192
Longman, Anita 45
low-budget deals 26—7
lower level employees 155, 1601
see also junior staft
loyalty 92—4, 148
clients 212
commitment 95, 210
emotional response 95
self-promotion 198
luck 125
lust 103

Mack, John 103
McLaughlin, Cindy 192-3
Magic Circle law firm 132, 231
management

observation 44-5

position levels 112-13

runaway deals 55-6, 60-2
secrecy 58-62
uncertainty 56—8, 60-2
voluntary redundancy 146
see also senior staff’
“management hubris” 188
manufacturing industries 110
market activity 25-7
“mass firings” 59-60
“me issues” 92
Mellon Financial Corporation 52, 62,
162
“merger boutiques” 129
mergers, definition 29-30, 232
me-too deals 188
middle management 112
design/planning 2067
legal advisors 131
middle oftice positions 212—13
Milgram, Stanley 179
minimum redundancy payments 81
mishandling redundancy 154-5
misleading information 58-62, 160
morale 51, 148, 191
Morgan Grenfell 119-20
Morgan Stanley 42, 103
motivators 66, 135, 136
“moving on” 186

“natural attrition” 60

negative outlooks 94-5, 185, 190
complaining 182-3, 184, 186, 196

negative publicity 151

networks 169-80, 194-5, 197

“neutral” outside organizations 63

neutral reactions 94-5

new management 48-55, 162, 174,

177-8, 182-6
“non-affected” individual classes 102
Norwich Union 90

occasional friends 177

“old bosses” 160-5

openness 79, 1826

operational combination stages 38, 40,
99, 100



....................................................................................................

opportunistic deals 25, 30, 33—4, 102, “play down” individuals 198-9

149, 202
contacts/networks 171
flexibility 187, 188-9
personality types 116-17
self-promotion 191, 192, 194, 198

optimistic outlooks 66, 95, 97, 1826,

190

optimistic reactions 95, 97, 143
Oracle 110
organizational impact 44, 98
organizational justifications 31, 34—6
“other” acquaintances 177
outplacements 67, 77, 1568, 232
“outsiders” 172-3
overlaps 24, 52

human resources 73, 75-6

management secrecy 59

organizational justifications 35, 36

position levels 113

reorganization 162-3

team-mates 196

voluntary redundancy 147

worst case scenarios 166
“own team” assets 195-7

P&G see Procter & Gamble
panic 149-50, 214-15
“parachutes” 68, 167, 230
partners 130, 131
patience 214-15
pension liabilities 6970
PeopleSoft 110
performance 82-3, 105, 111, 164,
209-10

permanent staff 109
personal action plans 161-2

see also contingency plans
“personal ambition” purchases 34—6

personal circumstances/issues 115-16, 182

personality types 116-17
pharmaceutical industries 25, 74-5
planning processes 204-8

flexibility 188

team-work 204-8

volunteering 205

policy 76, 115, 134, 135, 155-6
politics 30, 63, 163
contacts/networks 172
personality types 117
self-promotion 191-9
position levels 112-14
positive outlooks 66, 95, 97, 182-6,
190
positive publicity 158
post-merger periods 23—4, 40, 44, 52,
54, 232
attitude 183, 184
planning teams 208
voluntary redundancy 145, 147
post processes 63—4, 65
preparedness 21, 24, 25, 567, 164,
203
contacts/networks 169, 171-2
delayed integration 42, 43
personal uncertainty 93
planning processes 206, 207
prior acquisitions 111-12
self-promotion 197
teaching 211
top management observation 44-5
voluntary redundancy 146
pride 103, 136, 180
prior acquisition experience 111-12
private equity firms 33—4, 39, 232

private unemployment insurance 155-6

proactive stances 209
probability of survival 125-6
Procter & Gamble (P&G) 22, 23—4,
38-9, 145
human resources 71, 75—6
integration teams 206
positive thinking 97
productivity 101
productivity 51, 99-101, 103—4
professionals 84, 127—40, 173, 204-5
profit deals 33—4
project staff 109
Promodes 37
promotion 191-9, 208
psychological contracts 84-5, 93, 144



....................................................................................................

psychometric testing 64, 157
publicity 151, 158

pure investment bankers 129

realistic outlooks 189
reapplication processes 147
reassignment 147
recession 26, 50, 140
redundancy 27-38, 43—4, 48, 867,
143-58
benefit packages 150-1, 153
budgets 67
clients 212-13
company redundancy factors 106-7,
118-25
consultation 80, 83—4
contingency plans 165-6
delays 74-5
emotional response 967, 98-9
equality 163
financial justifications 34
flexibility 187
hostile deals 42
human resources 69, 71, 74-5
individual redundancy factors
106-17, 123-5
insurance 155—6
integration processes 54-5
management secrecy 59-60
organizational justifications 35—6
outplacement services 157
personal circumstances 116
personality types 117
personal uncertainty 92, 93
productivity 100
redundancy pay 80-2
runaway deals 55—6
selection categories 106—17
staff selection 62-5, 82-3
statutory protection 78-82
strategic justifications 33
survival probability 125-6
“survivor syndrome” 101-2
tenure 114-15
timing 40
uncertainty 92, 93, 160-1

unfair selection 82-3

worst case scenarios 85—6, 167
references 196
“regretted departures” 29, 214-15
remuneration packages see benefit

packages

re-organization 162-3, 187, 188-9
representatives 83—4
reputation protection 51, 73

see also publicity
“researchers” 227

see also analysts
“resistant to change” tags 99
retention schemes 114, 123, 155, 189,

213

revenues 107-8
“right to work” laws 81
risk assessment 144-5, 170
Rousseau, Denise 84
Royal Bank of Scotland 64, 196
rumor 165-6, 170-1, 191, 195, 203
runaway deals 55—6, 60-2
Russia

productivity 101

statutory protection 81

saving money 1656

secrecy 21, 25, 39, 58-62, 146
advisors 137
human resources 701

secretarial services 157

security 22, 180, 206-7

selection processes 82-3

self~appraisal 161

self-financed outplacements 158

self-preservation 159—-60, 161-2,

165-7, 208

self-promotion 191-9

senior staff 44-5, 52, 113-14, 164, 201
contacts/networks 172, 180
design/planning 2067
human resources 71-2, 75, 76
legal advisors 131
productivity 99-101
slowing merger processes 214
voluntary redundancy 154



248

..................................................

service industries 110
“seven deadly sins” 103
“silver parachutes” 68, 167, 230
six degrees of separation 179
skills see experience
“skills matrices” 82-3
“slacking” 193—4
sloth 103
Solomon, Simon 128
Sonnenfeld, Jeffrey 176, 179
“spin-offs” 229
sponsors 180
stabilization stages 40, 99, 100
statutory protection 78-82
see also legal frameworks
stock options 54
Strategic Health Authority 197-8
strategic justifications 31-3, 39
stress 90-2, 96, 138, 185, 201
Stubbings, Alexandra 102-3
succession plans 53
support 175, 185-6
“survivor syndrome” 101-2, 144, 146,
147, 148-9
SWAT teams 54
synergies 989, 110, 233
financial justifications 34
strategic justifications 32-3

“taken for granted” employees 81
targets 227
company redundancy factors 118-20
hostile deals 120-1
merger location 122
personal uncertainty 93
teaching 211-12
team-mates 195-7
team player types 117
technology industries 25, 32
telecommunication industries 122-3
temporary staff 109
tenure 114-15
“The Big Four” 132-3
“third-party contacts” 178-9
timing 38-44, 149-50
“tin parachutes” 68, 230

..................................................

top level employees 44-5, 51, 53, 68,
162
see also senior staft’
Towers Perrin 2, 69-70, 72, 103—4
trainees 131
transition periods 207, 213
Trovas, Stephanie 192-3
“turnovers” 29
Tyco Industries 99

uncertainty 53, 65, 92—4, 145, 153,
180
attitude 185, 188-9
cautions 56—8, 602
contacts/networks 171
employer disregard 160-1, 163
flexibility 188-9
human resources 71
key staft 49
personal concern 92—4
top level statt’ 51
worst case scenarios 166
unemployment insurance 155-6
unfairness see fairness
Unisys 41
United Kingdom 81
company redundancy factors 119-20
minimum redundancy payments 81
outplacement services 156
statutory protection 79, 81
survivor syndrome 144
United States 152
company redundancy factors 119-20
minimum redundancy payments 81
statutory protection 78, 79, 81
unrealistic outlooks 189
upper level employees 155, 160-1, 162
see also senior staft; top level
employees

vacations 133—4, 195

valuing staft’ 30, 36-7, 51-3, 667
outplacement services 157
performance 209
planning teams 206
“taken for granted” employees 81



...............................................

see also human resources
venture capital firms 33—4, 39, 233
vertical strategic justifications 31
vice-presidents 130
viral information sharing see rumor
visible self-promotion 194-5
voluntary redundancy 24, 27, 29,

143-58

contacts/networks 170

emotional response 97

hostile deals 121

management secrecy 59, 60

patience 214-15

personal circumstances 116

productivity 101

timing 43—4

“walking the talk” 49, 51
vulnerability assessment 123-5

.....................................................

‘wait and see’ tactics 215

“walking the talk” 49-51

Wall Street 233

war analogies 57, 63

WARN see Worker Adjustment
and Retraining Notification
Act

“weak ties” 178-9

well-managed deals 56

white knights 233

Worker Adjustment and Retraining
Notification Act (WARN)
78

workweeks 133—4, 137-8, 139

worst case scenarios 65, 856, 165—7,

182

Compiled by Indexing Specialists (UK) Ltd

249






