Index

A
Active listening, 177-178
Advice, soliciting, 81-82
Advisory board, commission, 229
Anderson, Randy/Chris
(entrepreneurship), 55
Anger, usage. See Disciplining
Applied Creative Technologies (ACT)
client, securing, 119-120
fate, determination, 228
formation, 1
name, usage, 51
sole proprietorship, corporation
conversion, 3
startup, family considerations, 259
Assistance
obtaining creatively, 124-125

B

Baby Boomers
discipline, 112
gender discrimination,
experience, 238-239
Balance
importance, 257-261
judging, time frame (usage), 263
term, overuse, 258
Bank, line of credit, 56
Billable hours, usage, 167
Blanke, Gail, 227

Board of advisers, role, 142

Bonuses, usage, 154-155. See also
Employees

Brown Bag Lunch Seminars, usage, 189

Burn rate, definition, 33
Business
alternative motivations for, 251
attraction, web sites (usage), 191
bonding, 59-62
building, reality, 215
building a management
team, 201-202
cards/logos, papers/
templates (usage), 30
celebrations, planning, 129-130
consistency, importance of, 159
events, unexpected, 86—87

failure, cash depletion (impact), 34

growing pains, 97-100, 147
resources, 184—-185
growth, 107-145
independence, emergence
(resources), 217-218
juggling, identification of
priorities, 245249
leader, absence (enabling
factors), 198-199
name, importance, 50-53
naming, difficulty, 9-10, 51

opportunities, examination, 37-38

owners, jugglers (perspective),
246-247
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Business (continued)
parenting, parallels, 6-11
problems, unexpected, 85-89
progression, 10-11
promotion, 191-192
purchase, timing, 225
results, predictability
(providing), 158-159
roles, multiplicity, 77-79
running, childrearing analogy, 1
sale, 221-227
self-feeding, success through
referals, 79-81
simplicity, importance, 28-34
strategy, change, 36-37
turning point, 2-3
value, building, 224
Business exit, 221-227
consideration, 226-227
methods, 234-235
timing, 228-233
Business growth, 3—4
money, control, 122
resources, 144—145
Business initiation/launch, 45
factors, 41-42
future, consideration, 24
resources, 43
Business plan
contrast. See Feasibility analysis
development, 37
evolution, 2627
necessity, recognition, 35-36
usage, 230
writing
reasons, 26
resources, 42—43
Butera, Jay (startup professional), 49
Buyout, request, 232

C

Candidates, skills, 201-202

Cantando, Mary
business consultant, 52
client company view, 182
family, attention, 248

life, perception, 240
overcoming contract
cancellation, 86
partnership, 260261
passion, 55
Casting ideas, usage, 91-92
Cekan, Jindra
entrepreneurship, 8-9
support network, extension,
259-260
Character, judges, 169
Chase, Terry. See Hazell, Terry Chase
Chesapeake-PERL, 49-50
Chief Executive Officer (CEO),
transition, 140-141
Chief Operating Officer (COO),
usage, 201
Collins, Jim, 232
Commitment. See Entrepreneurs
Communication
effectiveness, 173-179
issues, 177-178
problems. See Workplace
remote considerations, 190
resources, 185
technology, contribution, 259-260
Companies
acceleration, 107
babies, reference, 7
beginning years, 71
bench/backup resources, 203
building, difficulty, 47
classification, 251-252
computer equipment usage, policy
development, 206-207
control, looseness, 157
creation, 6
culture, impact, 133
decision making, 211
details, self-extraction, 200
growing pains, 97-100, 147
resources, 184—185
initiation/launch, 45
focus, loss, 35-36
juggling, identification, 245-249
leader, absence, 197-199



market advertising, difficulty, 190
mission statement, creation, 262
mistakes, 202
name, importance, 50-53
naming, difficulty, 51
operation description,
ability, 127-128
problems, 85-89
purchase, timing, 225
roles, changes, 166
startup, 47
understanding, 125-129
value, building, 224
vision statement, creation, 262
Company sale
advice, 222
Computer equipment usage,
policy development, 206207
Computer Horizons Corporation,
223-224
Conflict
disputes, 167-168
embracing, 165-166
encouragement. See
Productive conflict
fear, 166
Contracts, uncertainty, 48
Consequences, 108-111
Consistency, creation, 158-162
Contract negotiations, 35-36
ability, 246
Control
maintenance, 133-134.
See also Silber
redefining, 38-41
Covey, Stephen, 226
Customers (clients)
addressing concern, 115-116
contact, continuation, 193
employee trust, 4041
industry, experience/knowledge
(usage), 182-183
leveraging, success, 79-80
needs, addressing, 195
relationship, 87
respect, earning, 119
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satisfaction surveys, usage.
See Quarterly customer
satisfaction surveys
service, claims (using to change
your business), 180-181
survey, commissioning, 228

tangible benefit, 56
D

Decision making. See Companies;
Frost
consensus model, 210-211
Decisions, responsibility
(acceptance), 211
Delegation, resources, 185
Differentiation
discovery, 181
resources, 185
Differentiators. See Freeland
impact, 159-160
usage, 229-230
Direct sales, personal presence, 195
Disciplinary actions, usage. See Projects
Disciplining, anger (usage), 111-114
Domain names, research, 52-53
Drohan, Sheila, 141

E

Early-stage companies, experience, 81
Economic maximization, 252
focus, 251
Elevator pitch, 192
E-mail, communication tool, 174
Employees
bonus, 154
differences, understanding, 126
disciplinary action, threats, 108—-109
encouragement, 103
expectations, documentation, 165
interviewing, 169
management, 214
maturation, 170
objectives, creation, 161
over reliance, mistake, 202-203
performance evaluations, 165
privileges, 213
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Employees (continued)
respect, earning, 118
rewards, 91-92
telecommuting, 189
training, 201
trust, 176
Employment manual
creation, samples (usage), 206
necessity. See Formal
employment manual
Empowerment. See Team
importance of, 4748
EMS
award, 94
sabotage, experience, 88-89
Entitlement, combating, 152-155
Entrepreneurial passion, measure, 55
Entrepreneurs
commitment, 59-62
firsthand experience, 74-75
interaction, 265
parents, parallels, 4-6
research, 11-12
stereotypes, pushing, 239
time/task number, balance/
deficit, 123
Entrepreneurship
entry/considering, 93-94
initiation, 18-20
issues, 22-23
preparation, 15
risk, worth, 235
transition, teaching, 180
Epstein, Asher (serial
entrepreneur), 81
Equality, contrast. See Fairness
Exit. See Business exit
exercising, 219
planning, 225-226
strategy. See Freeland
Expenses, reduction, 29-34

F

Failure
impact/importance, 149
learning from, 151

Fairness
equality, contrast, 212-214
struggle, 213214
Feasibility analysis, 24-25
business plan, contrast, 25
conducting, 228
Financial plan
necessity, recognition, 35-36
usage, 34-38
Financial security, 27
Flexibility
policies, battle, 134—135
usage. See Focused flexibility
Flowers, Betty S., 250
Focused flexibility, usage, 229-230
Follow through, 108-111. See also
Threats
Formal employment manual,
necessity, 205
Formal process, absence, 203
Freeland, Kathryn
company formation, 20
differentiators, 138—139
goal, 223
health/family/life,
importance, 242-243
hiring decision, problem, 210
long-term exit strategy, 223
respect, earning, 120-121
Frost, Linda
advice, 43
company formation, 21
decision making, 84-85
home office, usage, 253-254

G
Gender discrimination, experience,
238-239
Generation X
discipline, 112
gender discrimination,
experience, 238-239
Gift baskets, ordering/usage, 130
Glass balls, identification, 245-249
Golden Rule, adoption. See Linsert
Gratification, delay, 92-97



Gray, Patricia, 262

Greiner, Helen (failure lessons), 149
Growth. See Business growth

Guilt, impact, 210

H
Hazell, Eric, 139
Hazell, Terry Chase
advice, 145
advisers, relationship, 82
departure, 231
employee privileges, 213
entrepreneurship, 59
entrepreneurship, advantages, 261
having it all, state of mind, 241
respect, earning, 121
Heinze, Sheila
advice, 218
company formation, 19
red alert, notification, 131
success, 237
Home office, convenience, 30-31
Hopkins, Jim, 234
Human resource (HR) processes,
formalization, 160
Humor, use of, 66-67

I

Independence, emergence, 187
resources, 217-218

Individuality, 126

Information technology (IT)
function, outsourcing, 78-79

Innovation, continuation, 136

Instant messaging (IM)
communication usage, 174175
downside, 175
usage, 188-189, 220

Internet presence, exploitation, 188-195

Interruptions, habits (cessation), 178

Jaworski, Joseph, 250

Job ability, hiring reason, 169-170

Job descriptions, implementation,
160-161
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Job interviews, 18
Job security, 200
Juggling
challenge, 247
identification. See Business;
Companies

K
KinderMusik, maestro
level, 133
King, Jan B.
entrepreneurship, 7
exit, consideration, 224-225
job/family, attainment, 243
publishing company, sale, 253
Koch-Worrel, Carol
advertising necessities, 192
child music instruction, 11-12
music business, initiation, 123
music program pricing, 77

L

Labor market, opening, 214
Launch. See Business initiation/
launch; Companies
resources, 69-70
Leader, absence, 196-199
Learning time, 107
Legacy, development, 250
Lencioni, Patrick, 209, 216
Levin, Marissa
advice, 106
company
formation, 20-21
startup, impetus, 260
role model, 255
stereotypes, perception, 239
Life balance, judgment, 263
Lifestyle business, 226
perception, 251
Linsert, Pete
advice, 70
company formation, 21
family, attention, 247248
Golden Rule, adoption, 120
role model, providing, 254
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Listening skills, improvement,
178-179

Long-term exit strategy. See Freeland

M
Management team

building, 156-157
Market

research, 52-53

size, determination, 229
Marketing

collateral, creativity (impact), 29

resources, 185

success, 193
Mastermind group, impact, 140
Middleton, Tammy, 187
Mission statement, creation.

See Companies

Mistakes, allowances, 148-152
Money

driver, 244

importance, 244-245
Morgan Stanley, 261-262
Moslander, Mary, 240

N

Names, importance, 50-53
Negative outlook, cessation, 135137
Negative responses, 100-103
Networking events, usage, 192
New markets, creation, 195
Newsletters

reading, 194-195

usage, 191
Nichols, Amy

bank loan, obtaining, 54-55

name change, 53

o
Office
convenience. See Home office
furniture, expenses (reduction), 29
Office space
expense, 32-33
financial burden, 30-31
On-the-job training/learning, 74-77

Opinions, solicitation, 211

Outside business support, necessity,
139-140

Outside support system,
importance, 138

Owner death, mitigation, 234

P

ParentPreneurs, traits, 265
Passion
drivers, 56
importance, 53—59
measure. See Entrepreneurial
passion
trait, 268-269
Patience, trait, 267-268
Performers, rewarding, 213
Perseverance, trait, 267
Perspective, maintenance, 66-69
Persuasion, 89-92
Positive feedback, providing, 189
Positive outlook, 135-136
Positive reinforcement, usage, 90-91
Presence
exploitation. See Internet presence
growth, research, 194-195
Pressler, Margaret
bookkeeping, control, 123-124
business infancy, difficulty, 242
passion, 68
perspective, adjustment, 242
product, popularity/impact,
123-124
projects, scheduling, 58-59
startup company, motivation, 85
Prioritization, importance, 245-246
PRISM Compliance, 201
Productive conflict, encouragement,
162168
Products
naming, difficulty, 51

Quality, claims, 180-181
Quarterly customer satisfaction
surveys, usage, 193-194



R
Rackspace Managed Hosting, 261-262
formation, 8
office furniture, 29
Referrals, asking
failure, 79-80
methods, 80-81
Resourcefulness, trait, 266-267
Resoureces, scarcity, 122
Respect
earning, 117-121. See also Customers;
Employees; Freeland; Hazell
teaching, 204
Responsibility
sharing, 58
teaching, 204
Results, obtaining, 5-6
Revenue, growth, 39-40
Risk mitigation, 95
Risk taking
importance, 149
perception, 151
Roberts, Sam
family, interaction, 258-259
frustration, 231
perspective, 67
positive impact, knowledge/
enjoyment, 243-244
Role model, providing, 252-257

S

Sacrifice, viewpoint, 247-248
Schedules, dependence, 40
SD Nanosciences, venture, 50
SED. See Serial entrepreneur’s disease
Self-employment, sustenance, 12-14
Self-fulfillment, importance, 243
Serial entrepreneur, classification, 81
Serial entrepreneur’s disease (SED),
49, 235
Short-term mentality, problem,
262-263
Silber, Paul
business startup,
contemplation, 95-96
company formation, 18-19
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entrepreneurship, success drive, 56
happiness/health, awareness, 241
listening skills, improvement, 178-179
productive solutions, 163
vacations, taking more, 197
work, intrusion, 200
Sleep, lack of, 62-65
Start-ups
issues, discussion (problems), 83
resources, 105
Stereotypes, overcoming, 238-244
Stevenson, Donna
adviser, consultation, 82-83
business concepts, introduction, 254
employment manual,
development, 207
role model, 254
second in command,
identification/hiring, 201
self-discovery, 96
self-fulfillment, importance, 243
Strategy, shift, 84
Stress
impact, 232
relief, 66
Success
measure, 13
metrics, usage, 189-190
standard, myth, 264
model, defining, 249-252
Succession plan, 233-234
Support
groups, web sites, 144
necessity. See Outside
business support
request, 137-142
system
importance. See Outside support
system
usage, 259
Sustainability, importance, 263264

T

Tasks
delegation, learning, 150
focus, 124
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Team
approach, 214-216
bonding, 215
building
belief, 215
trust, 198-199
construction, difficulty, 216
convincing, effort, 215
empowerment, 199
Technology, contribution.

See Communication
Telecommuting, usage. See Employees
The Executive Committee (TEC)

group, 141-142

meeting, 170
Threats, follow through, 110-111
Time

money, relationship, 24-25

protection/control, 121-125
Time out, usage, 113
Timmons, Jeffrey, 251
Tolkien, J.R.R., 233
Truth, recognition, 114-117
Tumbarello, Mike, 78

U
Uniformity, ensuring, 158-159
Uniqueness

celebration, 179-183

testing, 181-182

A\

Vacations, increase/usage, 197-198
Values, consistency, 170-171

Vision
statement, creation.
See Companies
trait, 269-270

w

Warshaw, Lorraine, 141
Wearing many hats, 77-79
Web sites
design issues, 191
enticements, 191
optimization experience, 190
usage. See Business
Weston, Graham
advice, 185
business purchase, 38
contract, opt-out, 261-262
customer complaints, 181
employee rewards, 91-92
entrepreneurs, perspective,
257-258
exit, execution, 224
office furnishing, 29
White papers, usage, 191
Women Business Owners
(WBO), 140
Women support groups/web
sites, 145
Work/life balance, 257-264
policies 103
Workplace
bonding, 215
communication problems, 174
conflict, 163



