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Caterpillar, 297
Center for Positive Organizational
Scholarship, 14
CEOs
facilitation skills by, 232
letting your hair down, 288-289
living the organization culture,
283-290
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high-performance organizations
and leadership for, 211
“I” to “we” transformation, 45-54
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260-261
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Change transition process
coaching for change during,
254-255
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change through, 10fig-11fig
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Commanding leadership style,
191¢, 194
Commitment
nature of, 34
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tion, 284-285
to team building, 183-184
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261-262
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different way people use, 112-113
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108-117
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40-41, 43
questions leading to stellar,
118-128
strategies for team leadership,
196-203
taking care with, 30-31
of your focus to others, 81
See also Audience; Dialogue;
Leaders; Listening
Communication questions
are you as a person credible?,
124-125
are you concerned and con-
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182-183



352 INDEX

Conflict management
changing approach to, 133-134
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effective communication for,
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on the right issues, 78-79
Forceful leadership, 94
Four dimensions of life
description of, 9fig-10

making choices among,

10fig-11fig
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checklist for, 345-348

energizing, 169-176

examples of historic, 64¢
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influential, 108-117
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24-26
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87-88
living the culture, 283-290
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pen, 235-244
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ity of, 286-288
self-belief by, 285-286
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by, 204-208
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45-55
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of, 255
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dispersed, 194-195
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FSL (fundamental state of leader-
ship), 16, 19-22
importance of good, 73
Industrial Age mind-set about,
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147-148
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154-156
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Gail’s story on, 17-18
Jeremy’s story on, 16-17
normal state of, 18-19
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33-35
increasing our capacity for,
35-36
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sides of, 95-96
how to lower the volume on your,
92-93
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93-94
identifying and developing, 104
overusing your, 90-91
Leadership styles
aggressive, 132-133
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clarity and completion for, 242-244
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implementation sequence and
levels of, 236-238
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rules, 238-239
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defined, 239-240

level 3: brainstorming to lay the
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level 5: getting things going,
241-242

Management
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with board, 229-230
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tices, 98-106

maintaining focus as part of,
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82-88
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299-300
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298-299
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tors to create, 300-304
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creating organizational capabili-
ties through, 325-327
creating “third way” during, 279
innovation impaired by, 258
organizational impacts of,
257-259
Merrill Lynch, 322, 328
Meyerson, M., 171
Microsoft, 99
Mintzberg, H., 176
Mistakes, 114
Mitchell, S., 211, 246
Mobilizing others
art of communication for,
170-171
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building competence role in,
174-175
instilling sense of ownership for,
172-173
keeping score for, 173-174
motivators and demotivators for,
169-170
power of vision and values for,
171-172
recognizing good work for, 175
Moore, G., 302
Moral compass, 83
Morgan Stanley, 84
Motivators, 169-170
Munro, J., 171
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“Negative visions,” 34
Nelson, M. C., 53-54
Nenke, J., 134, 135-136
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Nettell, D., 69-70
Nice-guy leadership model, 132
9/11
Rent-A-Car response to, 276
Rudy Giuliani’s leadership dur-
ing, 27
Nucor Steel, 299
Nynex, 309
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O’Brien, W. J., 33
Operational leadership, 95
Organization culture
building high-performance,
212-213

as competitive advantage, 271-282

as defining heart of the organiza-
tion, 270

high-performance, 273-280

inclusion valued by, 159

key to transformation of, 267-270

leading the change in, 280-282
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learning engaged by, 158
living the, 283-290
Organizational capabilities

addressing sustaining or disrup-
tive technologies, 321-324

created through spin-out organi-
zation, 328-329

created to cope with change, 324

creating through acquisitions,
325-327

danger of wishful thinking to,
331-332

fitting innovation’s requirements
with, 330fig

importance of, 317-318

internal creation of, 327-328

RPV (resources-processes-values)
framework for, 318-321, 323,
325-326, 331-332

structural framework for manag-
ing innovation, 329-331

See also Innovation

Organizations

assessing innovation capabilities
of your, 317-321

as assuming the personality of the
leader, 286-288

benefits of diversity for, 204-208

characteristics of change-adept,
259-260

checklist for leadership of,
345-348

committing to relentless progress
by, 284-285

creating effective structures and
plans, 241

functional blindness to own
defects by, 8

importance of structure to success
of, 199

leading high-performance,
209-214

mergers and acquisitions by,
257-259

performance planning by,
216-225
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Organizations (continued)
providing perspective to realities
of, 155
spin-out, 328-329
strategic challenge of, 291-294,
296-306, 333-335
strategic health of, 302-303
study on thirty upstart compa-
nies meeting market success,
296-306
taking clients with values congru-
ent to, 86—87
understanding values and cov-
enants of, 84-85
Other-focused, 20
Overdetailing, 142-143
Ownership
goal achievement through, 162
mobilizing others by instilling,
172-173

P
Pacesetting leadership style,
191¢,193
Pacific Telesis, 309
Paradigm
definition of, 8
Industrial Age “thing,” 6-8, 11
Knowledge Worker Age, 8-13
Whole-Person, 8-10
Paradox, 86
Passion
communicating with, 113-114,
127-128
T’ai Chi lessons on keeping
the, 62
Passive language, 141-142
PC (personal computer) market
capabilities addressing sustaining/
disruptive technologies in,
321-322
Intel Pentium processor success
in, 314
Segment Zero response to chang-
ing, 310-314
Strategic Inflection Points of, 308

Performance
energizing employees by measur-
ing, 173-174
fairly measuring, 86
innovation as change creating,
267,292, 346
practicing different areas of, 102
Performance planning
financial fictions used in inad-
equate, 218-221
getting started with implement-
ing, 224-225
GrandVision case study on poor,
216-218
not-so-hidden costs of poor, 222
the right approach to, 223-224
using SMART goals for, 219, 225
Perot Systems, 171
Personal anecdotes, 31
Personal risk taking, 26
Peter Principle, 193
Philip Morris, U.S.A., 132
“Planned abandonment,” 346
Posner, B. Z., 38, 63, 154
“Presencing,” 35
Presentations
building connection with audi-
ence during, 113-115
effective real time content, 115-116
understanding your audience,
110-113
Primal Leadership (Goleman), 190
Primal Leadership: Realizing the
Power of Emotional Intelligence
(Goleman, Boyatzis, and
McKee), 186
Processes (organizational), 319
Procrit counterfeiting crisis
(2003), 276
Producer leadership style, 197
PSS/World Medical, 226-227, 234
Psychological hardiness, 68-70
Public embarrassment, 114-115

Quinn, R. E,, 3, 14
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Rationalistic fallacy, 130
Realignment activities, 157-158
Recognition. See Rewards/
recognition
Red card exercise, 143-144
Redefining, 142
Redken, U.S.A., 137
Relationships
developing skills to maintain,
71-73
surrounding yourself with trust-
ing, 85-86
Relocation, 158
Resonant teams, 189-190
Resources, 318-319
Results centered, 19-20
Revlon, 109, 111, 114, 116-117, 303
Revolutionizing Product Development
(Wheelwright and Clark),
327-328
Rewards/recognition
energizing employees through, 175
goal achievement and role of,
165-166
Risk comfort, 86
Rolm, 326
Rosenberger, J., 70-71
Rothschild, S., 52-53
RPV (resources-processes-values)
framework
change value of, 331-332
DaimlerChrysler merger under-
stood through, 325-326
organizational capabilities created
through, 318-321, 323
Rubbermaid, 260-261
Rule of the Order of St.
Benedict, 87
Russo, V., 73
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Samsung, 274
Sara Lee Corporation, 131
Sara Lee Underwear, 134
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SBC, 309
Scharmer, O., 35
Schiff, J., 142
Schulman, D., 54
Segment Zero phenomenon
as accepting market reality,
314-315
description of, 310-314
Self-belief, 285-286
Self-disclosure, 25-26
Self-Efficacy: The Exercise of Control
(Bandura), 65
Self-focused, 19
Self-knowledge, 25-26
Senge, P. M., 4, 32
“Senior Executives on Leadership”
(brochure), 32
Shaw, G. B., 34
Sims, P., 46
Sloan, A., 98
SMART goals, 219, 225
Smith, D., 226-227, 234
Smith, D. K., 209, 210, 216
Smith, R., 52
Social distance, 29-30
Sorrell, Sir M., 24-25
South Umpqua State Bank, 284
Southwest Airlines, 273, 283, 299
Spin-out organization, 328-329
Spitzer, D., 148, 168
Stahl, J., 108
Starbucks Coffee, 298
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on new models of market success,
296-298
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monitoring strategic health,
302-303
Strategic leadership, 95
Strategic positioning
creating new, 298-299
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182-183
role of leader in, 185fig
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