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Accountability, 184
Across the Board (publication), 105
Adizes, I., 149, 196
Administrator leadership style, 197
Affi liative leadership style, 

191t, 192
Aggressive leadership model, 

132–133
Alcoa, 320
Alexander the Great, 28
Allen, D., 210, 235
Amazon.com, 309
Ambiguity, 86
“America’s Best Leaders” (U.S. News 

& World Report), 54
Ameritech, 309
Amersham, 230
Anise, R., 132–133
Annapurna: A Woman’s Place 

(Blum), 67
Apollo Project janitor, 171
Apology, 126
Aristotle, 91
ASDA (U.K.), 276, 277
AT&T, 54, 309
Audience

building connection between you 
and your, 113–115

understanding the reality of your, 
110–113

See also Communication
Authenticity, 28–29
Awareness

increasing capacity for, 35
quality of, 34

B
Bad news delivery, 122–123
Bain & Company survey, 272
Baker, D., Jr., 49, 50, 51
Balancing

leadership volume, 95–96
T’ai Chi leadership lesson on, 

58–60
Bandura, A., 65
Bank of America, 69
Barker, J., 223
Barnes & Noble, 308, 309
A Beautiful Mind (fi lm), 289
Bell Atlantic, 309
Benedict, St., 87
Bennis, W., 24, 49
Blanchard, K., 155
“Blue sky thinking,” 240
Blum, A., 67
Board

failing to align strategy with 
 management, 227–229

process of management align-
ment with, 230–234

value created through alignment 
with management, 229–230

Boddington Group, 300, 302
Bodman, T., 66
Body Shop, 303
Bok, S., 84
Booher, D., 41, 118
Borders, 308, 309
Bowmer, J., 28
Boyatzis, R., 186
Brainstorming, 240–241
Bridges, W., 211, 246

bindex.indd   349bindex.indd   349 1/28/08   12:40:19 PM1/28/08   12:40:19 PM

CO
PYRIG

HTED
 M

ATERIA
L



350  INDEX

British Airways, 302
Broadcast towers, 112
Brown Brothers Harriman, 66
Buffett, W., 85
BusinessWeek (publication), 284

C
Cabbage Patch Kids, 165
Canon, 298–299
Carlson Companies, 54
Cassidy, D., 300, 302
Caterpillar, 297
Center for Positive Organizational 

Scholarship, 14
CEOs

facilitation skills by, 232
letting your hair down, 288–289
living the organization culture, 

283–290
organizations assuming personal-

ity of, 286–288
spin-out organization and vital 

role of, 329
strategy immersion session role by, 

231–232
See also Leaders

Chaden, L., 131
Challenges

as meaningful, 67–68
preparing for events that test 

and, 88
taking the time to listen to your 

people’s, 117
See also Strategic challenge

Change
building coalitions to, 262
courage to, 277–278
creating capabilities to cope 

with, 324
forces for, 257–259
getting over the sticky moments in 

middle of, 264
high-performance organizations 

and leadership for, 211
“I” to “we” transformation, 45–54
keys to mastering, 259–260

performance created by innova-
tion and, 267, 292, 346

power of a paradigm to enact, 8
remembering that choice is part 

of, 10fi g–11fi g
as requiring real effort, 166–167
roadblocks to achieving goal of, 

161–166
symbolic, 281
tracking the, 282
Whole-Person Paradigm for, 8–10
See also Innovation

Change leader skills
building coalitions, 262
challenging prevailing organiza-

tional wisdom, 261
communicating a compelling aspi-

ration, 261–262
learning to persevere, 263
making everyone a hero, 263
transferring ownership to working 

team, 262–263
tuning in to the environment, 

260–261
Change leaders

during transition process, 248–255
enduring skills of, 256–265

Change transition process
coaching for change during, 

254–255
helping leaders to lead change 

during, 251–252
lessons from the wilderness 

on, 250
marathon effect during, 251fi g
method for managing, 253–254
moving forward phase of, 249
new models of leadership used 

during, 255
saying goodbye phase of, 248–249
shifting into neutral zone, 

248–249
Change-adept organizations, 

259–260
Charan, R., 210, 226
Charles Schwab, 300, 322
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Checklist for leadership, 345–348
Choices

change through, 10fi g–11fi g
FSL (fundamental state of leader-

ship) allowing, 16–22
Gail’s story on, 17–18
See also Decision making

Christensen, C. M., 293, 310–311, 317
Chrysler, 325–326, 328, 331
Churchill, W., 175
Circular communication, 128
Cisco Systems, 326–327
Clarity, 242–244
Clark, K. B., 328
Client value systems, 86–87
CNN, 299
Coach, Inc., 136
Coaching

for change, 254–255
leadership development through, 

147–148
Coaching leadership style, 191t, 192
Coca-Cola North America, 108, 

109, 112
Comfort centered, 18–19
Comfort zone

achieving ambiguity, paradox, 
uncertainty, and risk, 86

forcing yourself outside of your, 80
Commanding leadership style, 

191t, 194
Commitment

nature of, 34
to relentless progress by organiza-

tion, 284–285
to team building, 183–184

Communication
apology, 126
circular, 128
of a compelling aspiration, 

261–262
delivering bad news, 122–123
different way people use, 112–113
importance of strong, 118
infl uencing others through, 

108–117

keeping open, 85
leaders connecting through, 

119–120
managing confl ict with effective, 

40–41, 43
questions leading to stellar, 

118–128
strategies for team leadership, 

196–203
taking care with, 30–31
of your focus to others, 81
See also Audience; Dialogue; 

Leaders; Listening
Communication questions

are you as a person credible?, 
124–125

are you concerned and con-
nected?, 125–126

does your communication make 
you look competent?, 126–127

is your communication clear?, 
123–124

is your communication complete?, 
121–123

is your communication consis-
tent?, 124

is your communication 
correct?, 121

is your communication 
current?, 126

is your communication purpose-
fully unclear?, 124

Communication skills
of energizing leaders, 170–171
listed, 119
symptoms of poor personal, 

120–121
Compaq, 322
Competence

communication which refl ects, 
126–127

energizing by building, 174–175
Confl ict

as multifaceted phenomenon, 130
team building and healthy, 

182–183
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Confl ict management
changing approach to, 133–134
using dialogue for, 138–151
effective communication for, 

40–41, 43
effective styles of, 131–133
honest leadership required for, 137
leaders as role models for, 131
as leadership quality, 129–131, 135
letting go approach to, 134–136
true leadership for effective, 

145–146
varying leadership style to fi t situa-

tion, 136–137
See also Managing yourself

Conformity, 28–29
Connection building

being concerned with, 125–126
through communication, 119–120
leadership development 

through, 156
between you and your audience, 

113–115
Consistency, 124
Context

being sensitive to, 26–27
leadership practice of reading/

rewriting, 26–28
Covey, S. R., 2, 5, 147
Creativity

diversity as facilitating, 337
human goodness element of, 

340–341
meaning to engage our, 335–336
See also Innovation

Credibility, 124–125
“Cultural creatives,” 339
“Cultural terrorists,” 281
Culture. See Organization culture
Cunningham, H., 302

D
DaimlerChrysler, 325–326
Dannemiller, K., 338
Data General, 317
Davis, R., 213, 283

Dayton Hudson (now Target), 317
De Pree, M., 170
Deci, E. L., 67–68
Decision making

characteristics of effective, 105
defi ning the rules for, 238–239
establishing boundary conditions 

for, 105
getting to consensus, 233–234
managing group, 200–203
role of values in, 82–83, 320
See also Choices

Dell Computer, 299, 303
Democratic leadership style, 191t, 

192–193
Demotivators, 169–170
Dependency trap, 134–135
Dialogue

blocks to, 141–143
learning to express during, 

140–141
overcoming blocks to, 143–145
the power of, 138–139
seeking greater truth through, 

139–140
See also Communication

Diffi culty issue, 163–164
Digital, 317
Direct Line, 297–298
Discounting, 142
Dispersed leadership, 194–195
Dissonant teams, 189–190
Distractions, 164–165
DiverseyLever, 278–279
Diversity

avoiding quick fi xes for, 208
creativity and innovation facili-

tated by, 337
gaining conceptual clarity on, 

205–206
making the business case for, 207
as path to unity, 338–339
understanding the importance of, 

204–205
using appropriate tools for imple-

menting, 206–207
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Drucker, P. F., 11, 40, 98, 105–106, 

119, 212, 267, 269, 292, 346
Druskat, V., 190

E
“Early adopters,” 339
eBay, 283
Ecolab, 49–50
The Effective Executive (Drucker), 

99, 102
The Effective Executive in Action 

(Drucker and Maciariello), 99
Effectiveness

improving personal, 37–43
new emphasis on, 12
questions on improving your, 

42–43
Effectiveness practices

acquiring tree of, 100–105
mastering, 105–106
mastering executive, 99–100

Effron, M., 165
Eli Lilly, 331
Emotional intelligence (EI)

described, 72, 149
Goleman on resonant teams and, 

190–191
Emotional Intelligence (Goleman), 186
Emotions

impact on teams, 187–188
showing your feelings and, 

289–290
Employees

allowing them to be “real,” 290
benefi ts of having diverse, 

204–208
mobilizing and energizing, 

169–176
rewarding and recognizing, 

165–166, 175
zapping the “cultural terrorists” 

among, 281
See also Teams

Energizing. See Mobilizing others
Engagement activities, 158–159

Enrichment activities, 157
Enron, 137
Enterprise Rent-A-Car, 275, 276–277
Entrepreneur leadership style, 197
ESOPs (Employee Stock Ownership 

Plans), 172
ESQi (Enterprise Service Quality 

index), 275
Exploration activities, 157
Externally directed, 19
Externally open, 20

F
Fast Company (publication), 284
Feedback

benefi ts of getting tough, 49–51
to correct personal leadership 

style, 133–134
measurement function of, 174
providing regular and candid, 155
360-degree assessments, 49–50, 

91, 95
value of getting input through, 79

Feelings. See Emotions
Fernandez-Aråoz, C., 72
Fitzgerald, F. S., 96
The Five Dysfunctions of a Team 

(Lencioni), 148
Flexibility, 61–62
Focus

communicating your, 81
defi nition and meaning of, 76–78
getting input to create, 79
how to keep your, 80
importance of maintaining your, 

75–76
on the right issues, 78–79

Forceful leadership, 94
Four dimensions of life

description of, 9fi g–10
making choices among, 

10fi g–11fi g
Four-sentence rule, 145
Foxtel, 134
Frankfort, L., 136–137
Fritz, R., 34
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FSL (fundamental state of 
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characteristics of, 19–20
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Gail’s story on, 17–18
Jeremy’s story on, 16–17
normal state and, 18–19
questions to facilitate, 20–22

G
Gadiesh, O., 212, 471
Gail’s story, 17–18
Gandossy, R., 165
Gannett Company, 297
Gardner, J., 8
Gates, B., 99
Gaulle, C. de, 26
Geeks and Geezers (Bennis and 

Thomas), 49
General Electric (GE)

board-management alignment 
at, 230

encouraging change at, 278
high standards set at, 48, 274
Jack Welch’s restructuring of, 31, 

99, 301–302
Jeff Immelt’s strategy to 

build, 52
strong leadership development 

at, 277
General Mills, 52
General Motors, 98, 327
George, B., 37, 38, 45, 46
Gerstner, L., 170, 273, 302
Gingrich, N., 99
Giuliani, R., 27
Global movers and shakers list. See 

Strategic innovation study
Goal roadblocks

diffi culty, 163–164
distractions, 164–165
maintenance, 166
ownership, 162
rewards, 165–166
time, 162–163

Goals
comparing vision to, 33
examining the source of our, 

33–34
nature of commitment to, 34
real change requiring real effort 

to meet, 166–167
setting priorities, 102
six roadblocks to achieving, 

161–166
SMART, 219, 225

Goffee, R., 3, 23
Goizueta, R., 109
Goldberg, R. A., 38, 56
Goldsmith, K., 147, 160
Goldsmith, M., 147, 160
Goleman, D., 72, 149, 186–195
Gomes, P. J., 66
Goodman Fielder, 134
Google, 283
Gray areas, 87–88
Greyhound Bus Lines of 

Canada, 171
Group decision making, 200–203
Grove, A. S., 292, 302, 307
GTE, 309
Guttman, H. M., 41, 129

H
Haas, W., 302
Hackman, R., 262
Harvard Business Review, 119
Healthy confl ict, 182–183
Heidegger, M., 35
Hersey, P., 167
Hesselbein, F., 194, 212, 213, 

267, 345
High-performance culture

build trust through debate attri-
bute of, 278–279

commit to individuals attribute 
of, 277

know what winning looks like 
attribute of, 274–275

look out the window attribute of, 
275–276
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spread courage to change attri-
bute of, 277–278

think and act like owners attribute 
of, 276–277

transition to, 280–282
High-performance organizations

building culture of, 212–213
leading change in, 211
planning and execution for, 

209–211
questions on leading, 213–214

“Hitting the wall,” 51–53
Honesty, 137
Hori, S., 212, 271
Human capital, 103–104
Human goodness, 340–341
Humility, 35
Humor, 113
Hutchins, R., 198

I
“I” to “we” transformation

benefi ts of, 45–47
guiding the, 54–55
leadership development role of, 

49–54
long journey to, 47fi g–49

IBM, 273, 298, 302, 303, 326, 328, 
331

IKEA, 299
Immelt, J., 51–52, 278
Implementation sequence. See 

Making it up/making it happen
Industrial Age “thing” paradigm, 

6–8, 11
Infl uential leaders

advantages of, 108–109
building connection with audi-

ence, 113–115
as critical to successful leadership, 

109–110
effective presentation of content 

by, 115–116
listening skills of, 116–117
understanding the audience, 

110–113

Infomercials, 167
Innovation

assessing your organization’s capa-
bility for, 317–321

as change creating new perfor-
mance, 267, 292, 346

diversity as facilitating, 337
fi tting organization’s capabilities 

with requirements of, 330fi g
human goodness element of, 

340–341
involving everybody in, 337–338
leading for, 292–293, 300–304
Leclere (France) as model of, 

304–306
mastering change and role of, 

259–260
mergers and acquisitions as 

impairing, 258
as strategic challenge, 291–292, 

333–335
structural framework for manag-

ing different types of, 329–331
study on thirty upstart com-

petitors meeting challenge of, 
296–306

See also Change; Creativity; 
Organizational capabilities; 
Strategic challenge

The Innovator’s Dilemma 
(Christensen), 310, 321, 323

Integrator leadership style, 197–198
Integrity, 103
Intel, 272, 292, 302, 309, 311, 322
Intel Pentium processor, 314
Intentional learning, 83–84
Internally closed, 19
Internally directed, 20
Irick, J., 38, 47, 48
Ivester, D., 109

J
J. I. Case, 297
J. P. Morgan, 87
Jacobson, R., 338
James, W., 175
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Jeremy’s story, 16–17
John Deere, 297
Johnson & Johnson’s “Our Credo,” 

276, 320
Johnson Wax Professional, 

278–279
Jones, G., 3, 23
JWT ad agency, 24
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K-Mart, 302
Kaiser, R., 40, 89
Kaleidoscope thinking, 261
Kanter, R. M., 211, 256
Kaplan, B., 40, 89
Katzenbach, J., 175, 180, 181
Kaye, B., 147, 153
Kelleher, H., 273
Knowledge

leadership moving beyond, 
15–16

as modern “coin of the realm,” 
103–104

See also Learning
Knowledge Worker Age leadership, 

8–13
Kobasa, S., 68
Kodak, 298
Kohlrieser, G., 41, 138
Komatsu, 297
Kouzes, J. M., 38, 63, 154

L
Lateral moves, 157
Lawton, G. E., 279
Leaders

balancing authenticity and confor-
mity, 28–29

becoming a, 37–38
checklist for, 345–348
energizing, 169–176
examples of historic, 64t
growing new, 154–156
infl uential, 108–117

knowing and showing yourself, 
24–26

learning to lead in gray areas, 
87–88

living the culture, 283–290
making it up and making it hap-

pen, 235–244
managing social distance, 29–30
managing yourself as, 39–40
organizations assuming personal-

ity of, 286–288
self-belief by, 285–286
as strategic innovators, 300–304
strategic management of diversity 

by, 204–208
taking personal risks, 26
team building role of, 185fi g
transforming from “I” to “we,” 

45–55
See also CEOs; Communication; 

Managing yourself
Leaders (Bennis and Nanus), 24
Leadership

change transition and new models 
of, 255

characteristics of authentic, 2
checklist for, 345–348
contextual exercise of, 26–28
dispersed, 194–195
forceful, strategic, and opera-

tional, 94–95
FSL (fundamental state of leader-

ship), 16, 19–22
importance of good, 73
Industrial Age mind-set about, 

6–8
Knowledge Worker Age new para-

digm of, 8–13
many paths to, 156–158
myths and theories about, 1–2, 4
true, 145–146
walking on the high wire meta-

phor for, 24
The Leadership Challenge (Kouzes and 

Posner), 154
Leadership development
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art of engagement used in, 
158–159

coaching and mentoring for, 
147–148

creating climate of trust for, 70–71
developing relationship skills for, 

71–73
growing new leaders through, 

154–156
making challenge meaningful for, 

67–68
many paths to, 156–158
need for, 63–65, 153–154
promoting psychological hardi-

ness for, 68–70
questions to consider about, 

150–151
setting the example for, 65–66

The Leadership Engine (Tichy), 168
Leadership Is an Art (De Pree), 170
Leadership practices

beyond knowledge and compe-
tence, 15–16

Gail’s story on, 17–18
Jeremy’s story on, 16–17
normal state of, 18–19

Leadership sources
continual search for, 32–33
goals, commitment, awareness as, 

33–35
increasing our capacity for, 

35–36
Leadership strengths

balancing loud and soft-spoken 
sides of, 95–96

how to lower the volume on your, 
92–93

how to raise the volume on your, 
93–94

identifying and developing, 104
overusing your, 90–91

Leadership styles
aggressive, 132–133
communication roles and, 

197–198
Goleman on team, 190–194

nice-guy, 132
using different, 136–137

Leadership Versatility Index, 95
Leadership volume

balancing, 95–96
getting the setting right, 91–94
importance of, 89–90
opposing approaches to leader-

ship and, 94–95
strengths overused as too high, 

90–91
tips on managing your, 96–97

Leading the Way (Gandossy and 
Effron), 165

Learning
being intentional about, 83–84
engaging in, 158–159
See also Knowledge

Leclerc, E., 304
Leclerc (France), 304–306
Lencioni, P. M., 148–149, 178
Lessons on Leadership: The Seven 

Fundamental Management 
Skills for Leaders at All Levels 
(Stahl), 110

Levi Strauss, 302
Listening

coming closer to others 
through, 340

to convey concern and connec-
tion, 125

growing new leaders through, 
154–155

infl uencing others by, 116–117
managing others and role of, 87
See also Communication

Lone Ranger leadership, 1
Lying: Moral Choice in Public and 

Private Life (Bok), 84
Lynch, D., 69

M
Maciariello, J. A., 40, 98
Mackey, J., 140
Maddi, S., 68
Maintenance issue, 166
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Making it up/making it happen
clarity and completion for, 242–244
equal importance of both, 

235–236
implementation sequence and 

 levels of, 236–238
level 1: defi ning the game and 

rules, 238–239
level 2: vision—getting the “what” 

defi ned, 239–240
level 3: brainstorming to lay the 

groundwork, 240–241
level 4: creating organization 

structures/plans, 241
level 5: getting things going, 

241–242
Management

failing to align strategy with 
board, 227–229

process of board alignment with, 
230–234

value created through alignment 
with board, 229–230

Managing in a Time of Great Change 
(Drucker), 269

Managing yourself
by adjusting your leadership vol-

ume, 89–97
by applying effectiveness prac-

tices, 98–106
maintaining focus as part of, 

75–81
by standing up for your values, 

82–88
See also Confl ict management; 

Leaders
Manoogian, S. T., 39, 75
Marathon effect, 251fi g
Market model

Leclerc development of innova-
tive, 304–306

rebuilding the pyramids in classic, 
311, 312fi g

Strategic Infl ection Points/
Segment Zero response to 
demands, 307–315

Market strategies
competing by being different, 

299–300
creating new strategic positions as, 

298–299
leaders acting as strategic innova-

tors to create, 300–304
Leclerc (France) approach to, 

304–306
Markides, C., 291–292, 296
Marshall, C., 302
Marshall, G. C., 98
Mastery

practice required for, 99–100
skill-building efforts required for, 

72–73
Mayer, D., 46
McCoy, B. H. “Buzz,” 39, 82
McDonald’s, 50–51
McGovern, G., 51
MCI, 309
McKee, A., 186
McLean, A., 37, 38, 45
Medtronic, 328, 331
Meehan, P., 212, 271
Meeting facilitation, 232–233
Mellor, K., 142
Memorial Church (Harvard 

University), 66
Mentoring, 147–148
Mergers and acquisitions

creating organizational capabili-
ties through, 325–327

creating “third way” during, 279
innovation impaired by, 258
organizational impacts of, 

257–259
Merrill Lynch, 322, 328
Meyerson, M., 171
Microsoft, 99
Mintzberg, H., 176
Mistakes, 114
Mitchell, S., 211, 246
Mobilizing others

art of communication for, 
170–171
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bottom line for, 176
building competence role in, 

174–175
instilling sense of ownership for, 

172–173
keeping score for, 173–174
motivators and demotivators for, 

169–170
power of vision and values for, 

171–172
recognizing good work for, 175

Moore, G., 302
Moral compass, 83
Morgan Stanley, 84
Motivators, 169–170
Munro, J., 171

N
Nanus, B., 24
NationsBank, 69
“Negative visions,” 34
Nelson, M. C., 53–54
Nenke, J., 134, 135–136
Nestlé, 277
Nettell, D., 69–70
Nice-guy leadership model, 132
9/11

Rent-A-Car response to, 276
Rudy Giuliani’s leadership dur-

ing, 27
Nucor Steel, 299
Nynex, 309

O
O’Brien, W. J., 33
Operational leadership, 95
Organization culture

building high-performance, 
212–213

as competitive advantage, 271–282
as defi ning heart of the organiza-

tion, 270
high-performance, 273–280
inclusion valued by, 159
key to transformation of, 267–270
leading the change in, 280–282

learning engaged by, 158
living the, 283–290

Organizational capabilities
addressing sustaining or disrup-

tive technologies, 321–324
created through spin-out organi-

zation, 328–329
created to cope with change, 324
creating through acquisitions, 

325–327
danger of wishful thinking to, 

331–332
fi tting innovation’s requirements 

with, 330fi g
importance of, 317–318
internal creation of, 327–328
RPV (resources-processes-values) 

framework for, 318–321, 323, 
325–326, 331–332

structural framework for manag-
ing innovation, 329–331

See also Innovation
Organizations

assessing innovation capabilities 
of your, 317–321

as assuming the personality of the 
leader, 286–288

benefi ts of diversity for, 204–208
characteristics of change-adept, 

259–260
checklist for leadership of, 

345–348
committing to relentless progress 

by, 284–285
creating effective structures and 

plans, 241
functional blindness to own 

defects by, 8
importance of structure to success 

of, 199
leading high-performance, 

209–214
mergers and acquisitions by, 

257–259
performance planning by, 

216–225
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Organizations (continued )
providing perspective to realities 

of, 155
spin-out, 328–329
strategic challenge of, 291–294, 

296–306, 333–335
strategic health of, 302–303
study on thirty upstart compa-

nies meeting market success, 
296–306

taking clients with values congru-
ent to, 86–87

understanding values and cov-
enants of, 84–85

Other-focused, 20
Overdetailing, 142–143
Ownership

goal achievement through, 162
mobilizing others by instilling, 

172–173

P
Pacesetting leadership style, 

191t, 193
Pacifi c Telesis, 309
Paradigm

defi nition of, 8
Industrial Age “thing,” 6–8, 11
Knowledge Worker Age, 8–13
Whole-Person, 8–10

Paradox, 86
Passion

communicating with, 113–114, 
127–128

T’ai Chi lessons on keeping 
the, 62

Passive language, 141–142
PC (personal computer) market

capabilities addressing  sustaining/
disruptive technologies in, 
321–322

Intel Pentium processor success 
in, 314

Segment Zero response to chang-
ing, 310–314

Strategic Infl ection Points of, 308

Performance
energizing employees by measur-

ing, 173–174
fairly measuring, 86
innovation as change creating, 

267, 292, 346
practicing different areas of, 102

Performance planning
fi nancial fi ctions used in inad-

equate, 218–221
getting started with implement-

ing, 224–225
GrandVision case study on poor, 

216–218
not-so-hidden costs of poor, 222
the right approach to, 223–224
using SMART goals for, 219, 225

Perot Systems, 171
Personal anecdotes, 31
Personal risk taking, 26
Peter Principle, 193
Philip Morris, U.S.A., 132
“Planned abandonment,” 346
Posner, B. Z., 38, 63, 154
“Presencing,” 35
Presentations

building connection with audi-
ence during, 113–115

effective real time content, 115–116
understanding your audience, 

110–113
Primal Leadership (Goleman), 190
Primal Leadership: Realizing the 

Power of Emotional Intelligence 
(Goleman, Boyatzis, and 
McKee), 186

Processes (organizational), 319
Procrit counterfeiting crisis 

(2003), 276
Producer leadership style, 197
PSS/World Medical, 226–227, 234
Psychological hardiness, 68–70
Public embarrassment, 114–115

Q
Quinn, R. E., 3, 14
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R
Rationalistic fallacy, 130
Realignment activities, 157–158
Recognition. See Rewards/

recognition
Red card exercise, 143–144
Redefi ning, 142
Redken, U.S.A., 137
Relationships

developing skills to maintain, 
71–73

surrounding yourself with trust-
ing, 85–86

Relocation, 158
Resonant teams, 189–190
Resources, 318–319
Results centered, 19–20
Revlon, 109, 111, 114, 116–117, 303
Revolutionizing Product Development 

(Wheelwright and Clark), 
327–328

Rewards/recognition
energizing employees through, 175
goal achievement and role of, 

165–166
Risk comfort, 86
Rolm, 326
Rosenberger, J., 70–71
Rothschild, S., 52–53
RPV (resources-processes-values) 

framework
change value of, 331–332
DaimlerChrysler merger under-

stood through, 325–326
organizational capabilities created 

through, 318–321, 323
Rubbermaid, 260–261
Rule of the Order of St. 

Benedict, 87
Russo, V., 73

S
Saddleback Community Church, 99
Samsung, 274
Sara Lee Corporation, 131
Sara Lee Underwear, 134

SBC, 309
Scharmer, O., 35
Schiff, J., 142
Schulman, D., 54
Segment Zero phenomenon

as accepting market reality, 
314–315

description of, 310–314
Self-belief, 285–286
Self-disclosure, 25–26
Self-Effi cacy: The Exercise of Control 

(Bandura), 65
Self-focused, 19
Self-knowledge, 25–26
Senge, P. M., 4, 32
“Senior Executives on Leadership” 

(brochure), 32
Shaw, G. B., 34
Sims, P., 46
Sloan, A., 98
SMART goals, 219, 225
Smith, D., 226–227, 234
Smith, D. K., 209, 210, 216
Smith, R., 52
Social distance, 29–30
Sorrell, Sir M., 24–25
South Umpqua State Bank, 284
Southwest Airlines, 273, 283, 299
Spin-out organization, 328–329
Spitzer, D., 148, 168
Stahl, J., 108
Starbucks Coffee, 298
Steelmaker Nucor, 278
Straight talk, 155
StrataCom, 327
Strategic challenge

innovation as, 291–292, 
333–335

leading for innovation and, 
292–293

questions related to meeting 
the, 294

study on thirty upstart competi-
tors meeting the, 296–306

See also Challenges; Innovation
Strategic health, 302–303
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Strategic Infl ection Points
challenges of identifying, 307–308
examples of, 308–309
phases of change leading to 

action on, 309–310
Segment Zero as, 310–316

Strategic innovation study
on competing by being different, 

299–300
on creating new strategic posi-

tions, 298–299
on leaders as strategic innovators, 

300–304
list of companies in, 297
on model of innovation, 304–306
on new models of market success, 

296–298
Strategic innovators

cultivating internal variety, 
303–304

jolting the status quo by, 301–302
monitoring strategic health, 

302–303
Strategic leadership, 95
Strategic positioning

creating new, 298–299
two views of, 299

Strategy
aligning boards and management 

on, 226–234
for managing diversity, 204–208
study on innovation and market, 

296–306
for team leadership communica-

tion, 196–203
Strategy � Business (publication), 163
Strategy alignment

facilitation role in, 232–233
failure of board and management, 

227–229
getting from informality to con-

sensus, 233–234
strategy immersion sessions for, 

230–232
value created through, 229–230

Strategy immersion sessions, 
230–232

Strengths. See Leadership strengths
Swatch, 299
Symbolic changes, 281

T
T’ai Chi

leadership lessons of, 57–62
leadership principles found in, 

56–57
T’ai Chi lessons

1: get grounded, 57–58
2: get balanced, 58–60
3: get fl exible, 61–62
4: keep the passion, 62

Target, 317
Taylor, A. C., 276
TCI, 309
Team building

collective orientation toward, 
184–185

healthy confl ict as part of, 
182–183

role of leader in, 185fi g
unapologetic accountability 

for, 184
unwavering commitment to, 

183–184
vulnerability-based trust for, 

180, 182
Teams

communication strategies for 
leading, 196–203

diversity as path to unity of, 
338–339

Goleman interview on, 
187–194

managing group decision making, 
200–203

managing productive conversa-
tions by the, 198–200

transferring ownership to work-
ing, 262–263

See also Employees
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Teamwork
benefi ts of strengthening, 

148–149
pros and cons of, 181
questions to consider about, 

150–151
the trouble with, 178–179

Technologies
capabilities addressing sustaining 

or disruptive, 321–324
Strategic Infl ection Points/

Segment Zero response to new, 
308–314

Telecommunications Act (1996), 
308–309

Thomas, R. R., Jr., 49, 149–150, 204
360-degree assessments, 49–50, 

91, 95
Tichy, N., 168–169
Time issues, 162–163
Toolkit Working Group, 172
Toyota, 275
True leadership, 145–146
True North: Discover Your Authentic 

Leadership (George), 46
Trust

building with your peers, 84
built through open debate, 

278–279
created through demonstrated 

ability, 244
creating climate of, 70–71
team building using vulnerability-

based, 180, 182
The Trust Factor (Whitney), 173
Truth seeking, 139–141
Twin Cities RISE!, 53
Tyco, 137
Tylenol crisis (1980s), 276

U
Umpqua Bank, 283–284
Uncertainty, 86
Unilever’s DiverseyLever, 

278–279

U.S. News & World Report 
( publication), 54

USA Today (publication), 297

V
Valley of Death phase, 310
Values

decision making and role of, 
82–83, 320

energizing leaders and power of, 
171–172

innovative capabilities and role of, 
320–321

leading through gray areas, 87–88
measuring performance fairly and 

role of, 86
moral compass and, 83
understanding organization cov-

enants and, 84–85
Vanguard, 272
The Versatile Leader (Kaplan and 

Kaiser), 90
Virgin Mobile, 54
Vision

comparing goals to, 33
defi ning objectives through, 

239–240
energizing leaders and power of, 

171–172
exploring domain of personal/

shared, 33–34
“negative,” 34

Visionary leadership style, 190, 191t
Vivendi Universal, 230
Voice

elements of human spirit, 12fi g
unique personal signifi cance of, 13

Vulnerability-based trust, 180, 182

W
Wal-Mart, 261
Walking on the high wire 

metaphor, 24
Wang, 317
Warren, R., 99
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Weisbord, M., 338
Welch, J., 31, 52, 99, 274, 301–302
Wheatley, M. J., 293, 333
Wheelwright, S. C., 328
Whitney, J., 173, 175
Whole Foods, 140
Whole-Person Paradigm, 2, 8–10
Why We Do What We Do (Deci), 67–68
“Willpower,” 34
The Wisdom of Teams (Katzenbach), 

180, 181
Woltz, L., 134

Working with Emotional Intelligence 
(Goleman), 186

WorldCom, 309
WPP, 24–25

X
Xerox Corporation, 137, 172, 

298, 299

Y
“Yes, but. . .” exercise, 144
“Yes, but. . . ” phrase, 144
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