INDEX

appreciative system 49

Benefits Payment Card 138-55
boundary 50-1

CAPSA 71-91
closed system 52-3
communications 59-60
control 60-7
classical feedback control 62-5
controllability 66-7
feedforward control 65-6
modern feedback control 65
critical factors 190-6
critical failure factors 194
critical success factors 190-6

electronic patient record (EPR) project
170-87

environment S50-1

failure
as organizational phenomenon
207-9
definition of 16-17
failures analysis cycle 93-4
in IS projects 17-19
Formal System Model 115-36
CAPSA comparison 123-5,126-8
Project A comparison 129, 131-2
Project B comparison 130, 133-4
project-specific form 211-12
use in electronic patient record
project 176-9, 181-3

groupthink 53-35

hierarchy 51-2
holism 50

information system
definition of xi—xii
embedded nature in organizations
5,19-21
projects 17-19, 26
interaction perspective on IS failure
196-8
interpretive approaches to IS failure
198-201

Libra see Project Libra
medical records 169-70

National Audit Office 137
risk management requirements
213

organizational learning 5-9
capacity to learn 7
double loop 6
knowledge acquisition 8
single loop 6

Project A 29-31, 33-7
Project B 31-3,37-44
Project Libra 155-67

sensemaking 60, 61, 62
stakeholder mapping 211, 213-14

—p—



success
definition of 13-15

framework for examining 15

systematic 56
systemic 56
systems concepts 47-69
appreciative system 49
boundary 50-1
closed system 52-3
communications 59-60
control  60-7
environment 50-1
groupthink 53-5
hierarchy 51-2
holism 50
systematic 56
systemic 56
weltanschauung 49
systems development life cycle (SDLC)
21-2
systems diagrams
influence diagrams 107, 109, 110
input—output diagrams 106-7

multiple-cause diagrams 100, 103

relationship diagrams 100, 102

rich pictures 99-100, 101,
111-12

spray diagrams 98-9

systems maps 107, 108, 113, 114

systems evolution 24-35
Systems Failures Approach 93-136

Formal System model 115-36

identifying significant failures
103-5

iteration 135

modelling systems 105-10

notional view 8

pre-analysis 97-103

selecting a system 103-5

synthesis 135-6

triangle of dependences 201-5

weltanschauung 49
work system life cycle (WSLC) 22-3



