Foreword

Contents

Acknowledgments

Introduction

Chapter 1

Chapter 2

Chapter 3

Chapter 4

Chapter 5

Chapter 6

Chapter 7

Stepping onto the Invisible Bridye:
Your Jourhey towurd the
Exceptiondl

The Trouble with Success: The Tyranny
of the 80/20 Rule

Contuct: The Humble Foundution of
the Ultimute Client Experience

Segmentation: The Supernovu
Non-neyotiuble

Orgunization: Promises Made,
Promises Kept

Planning: Inspired Action

Acyquisition: Explosive Growth
under Control

Leading the Practice: Leuders
Developinyg Leuders

Vii

XV

Xix

19

41

57

73

91



Viii Contents

Final Thoughts on Moving Forward 113
About the Author 117

Index 119



