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Metaphors, 63

Microsoft, 40, 43

Middle managers, 6

Milestones, personal, 227

Mintzberg, H., 33, 34, 102

Mission statements, 50

Mistakes: fear of making, 71-72, 99,
100; rewarding risk-taking and, 96,
99-101, 181; in strategic leadership
teams, 181

Mixed signals, 16, 91-95, 183-184

Momentum, building and sustaining,
128, 133, 158-163

Montgomery, B. L., 136

Morone, J. G., 103

Morrison, A. M., 222

Motorola, 103

Mulcahy, A., 93

Musashi, M., 12

My American Journey (Powell),
110-111

Myths, of leadership, 37



N

Nadler, D. A., 169

National Hockey League, 173

Neoforma, 21-33, 162

“Neutron Jack,” 115. See also Welch, J.

New York Times bestseller list, 190

Nonlinear thinking, 46-47, 53

Norms, team, 181, 184, 224-225

Norton, D. P, 117

Novation-Neoforma partnership, 22-23,
29-31, 32,162

o

O’Connell, M., 110

Olsen, K., 10-11

Openness: to influence from others,
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