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case study on identifying hires’,
65-73
managing in terms of, 73-74
maximizing for leadership, 43
Allen, James, 29-30
Anxiety, handling of, 167-170
imagery and visualization and,
170-173
Appreciation, see Empowerment, of
others
Armstrong, Lance, 53-54
As a Man Thinketh (Allen), 29-30
Auerbach, Red, 180-181

Bannister, Roger, 50
Behavior, aligning of team'’s, 82-95
case study in creating collaborative
culture, 82-87
case study in incentivizing, 87-91
case study on aligning behavior,
91-93
Bennis, Warren, 15-16, 28, 31
Between a Rock and a Hard Place
(Ralston), 127
Brooks, Herb, 147
Burnout, momentum and, 135-137
Business Week, 166

Career paths, incentives and, 91
Case studies:
aligning behavior, 91-93
creating collaborative culture, 82-87

creation and growth of vision, 31-41
developing conviction, 112-120
eliminating nonproductive
behaviors, 122-126
embracing negative feedback, 76-78
empowerment, 187-193
examining life principle, 149-153
failure to sustain momentum,
130-135
flat organization, 22-23
flywheel effect, 102-104
goal reassessment, 138-141
incentivizing, 87-91
identifying strengths, 65—-73
leadership issues, 3-6
life principle and team management,
153-159
organization of hedge funds, 16-19
player-coach concept, 6-11
recruiting, 54-61
recruiting effective team, 59—-61
risk-taking, 108-111
sustaining momentum, 128-130
teamwork, 181-187
transference and
countertransference, 162-165
Childhood, see Life principles
Citadel Investment Group, 79
Collaborative culture, case study in
creating, 82-87
Collins, Jim, 101
Commitment, encouraging in team
members, 95-97
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Communication:
about personal trading issues, 11-13
about problem-solving, 14-15
behavior alignment and, 83
team building and resistance, 75-76
of vision, 4448
Compensation:
case study in incentivizing, 87-91
case study in retention, 131-135
monetary, 177-179
nonmonetary, 175-176
Competition, team building and
strengths, 67
Complacency, avoiding, 130
Confrontational environment,
empowerment and, 179-181
Contract process, team assembly and,
63
Control, fear of giving up, 153-159
Conviction, case study in developing,
112-120
Corporate culture:
changing of, 121-122
teamwork and, 185-186
Countertransference issues, 160-166
case study in, 162-165

Departures:

dealing with, 79-80

reasons for, 66, 73

team redesign and, 142-145
Downsizing considerations, 142-145
Drucker, Peter, 122

Effective Executive, The (Drucker),
122

Emmet, N.J., 181

Emotions:
case study on teamwork, 181-187
empowerment and, 181-193
leadership development and, 23-25
self-imposed limits and, 166-167

Empowerment, of others, 175-195
case study on, 187-193
case study on teamwork, 181-187
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emotional success and, 181-193
legacies and, 193-195
monetary incentives and, 177-179
recognition and, 175-176
Empowerment, of self:
case study on player-coach concept,
6-11
value of, 2-6
Energy-draining behavior, abandoning,
122-126
Euphoria, momentum and, 137
Evaluations, performing, 93-95
FEvery Second Counts (Armstrong),
53-54
Expectations:
behavior alignment and, 83
compensation and, 177-179
leadership development and, 7-11
momentum and, 139
motivation and, 97-99
talent search and, 62—-63

Financial incentives, 177-179. See also
Compensation
Flat organization concept:
leadership development and,
19-23
retention and, 137
Flywheel effect, 101-104. See also
Momentum, building of
Future, see Vision

Gallup organization, 175-176

Gates, Bill, 27

Goals, reassessing and redefining,
137-142

Good to Great (Collins), 101

Griffin, Kenneth, 79

Harvard Business Review, 179
Hedge funds:
case study in organization of, 16-19
changes and professional
management in, 3-6
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starting of, 185-186
Hill, Napoleon, 127
Hiring, see Team, assembling of
Human resources, recruiting and, 55

Imagery, using to relieve stress,
170-173
Immelt, Jeffrey R., 166
Incentives:
case study in incentivizing,
87-91
case study in retention, 131-135
monetary, 177-179
nonmonetary, 175-176
Investment rules, risk-taking and
momentum, 106-107

Journaling, to relieve stress, 169
Knight, Bob, 172, 181

Layoff considerations, 142—-145
Leaders (Bennis and Nanus), 15-16,
28, 31
Leadership development, 1-25
case study of flat organization,
22-23
case study of hedge fund leadership
issues, 3-6
case study of hedge fund
organization, 16-19
case study on player-coach concept,
6-11
emotional center and, 23-25
empowerment and, 2-11
flat organizations and, 19-23
importance of, 15-19
with little preparation, 138-141
problem-solving and, 14-15
self-examination and, 11-13
Legacies, fund management and,
193-195
Life principles, 148-149
case study in examining, 149-153

14:30 Char Count= 0

203

case study of team management,
153-159
questions to identify, 159-160
Limited partners, 185-186
Limits, transcending of self-imposed,
147-173
case study in examining life
principle, 149-153
case study in life principle and team
management, 153—-159
case study in transference and
countertransference, 162-165
facing emotions, 166-167
imagery and visualizations and,
170-173
life principle and, 148-160
stress and panic and, 167-170
transference and
countertransference, 160-166
Lucas, George, 45

Management, contrasted to leadership,
34-35
Microsoft, 27
Momentum, building of, 101-126. See
also Momentum, sustaining of
case study in developing conviction,
112-120
case study in eliminating
nonproductive behavior,
122-126
case study in flywheel effect,
102-104
case study in taking more risk,
108-111
corporate culture changes, 121-122
flywheel effect and, 101-104
nonproductive behavior and,
122-126
risk-taking and, 106-120
transformational phase and,
102-106
Momentum, sustaining of, 127-145
burnout and, 135-137
case study in, 128-130
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Momentum (continued)
case study in failure of, 130-135
euphoria and, 137
goal reassessment, 137-142
stretch strategy and, 127-130
team redesign and, 142-145
Money, life principles and attitude
toward, 149-153
Motivation, team building and, 67-68,
97-99

Nanus, Burt, 16, 28, 31

Negative feedback, case study on
embracing, 76-78

Negative perceptions, about firm,
63-65

New Brain, The (Restak), 172

Nonproductive behavior, eliminating,
122-126

Now Discover Your Strengths
(Buckingham and Clifton), 65

Originality, momentum and, 129

Panic, avoiding of, 167-170
Parcells, Bill, 179-180
Performance reviews, 93-95, 143
Personality, vision and, 35-36
Personality tests, talent search and,
65—66
Pottruck, David, 43-44
Problem-solving:
behavior alignment and, 84
leadership development and, 14-15
Procedures, aligning behavior and,
92
Profit targets, risk-taking and
momentum, 107
Projection, see Transference issues
Psychological tests, 119

Ralston, Aaron, 127

Randall, John, 82-87

Recognition, non-monetary, 175-176.
See also Compensation
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Recruitment, see Team, assembling of
Relaxation techniques, 42
Resistance:
behavior alignment and, 84-87
stretch strategy and, 128, 129
from team, 74-78
to vision, 48
Restak, Dr. Richard, 170
Results, public promising of, 49-52
Retention, of talent:
incentives and, 91
momentum and, 131-135
Risk management, goal reassessment
and, 142
Risk-taking, momentum and,
106-120
case study in developing conviction,
112-120
case study in taking more risk,
108-111
Risk tolerance, vision and, 37-38

Self-belief, vision and, 30
Self-evaluation, of team members,
93-95
Self-examination, leadership
development and, 11-13
Self-imposed limits, transcending of,
147-173
case study in examining life
principle, 149-153
case study in life principle and team
management, 153-159
case study in transference and
countertransference,
162-165
facing emotions, 166-167
imagery and visualizations and,
170-173
life principle and, 148-160
stress and panic and, 167-170
transference and
countertransference, 160-166
Short-term victories, momentum and,
105-106
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Statistics, risk-taking and momentum,
107-108, 111
case study in developing conviction,
112-120
Strengths:
case study on identifying hires’,
65-73
managing in terms of, 73-74
maximizing for leadership, 43
Stress, handling of, 167-170
imagery and visualizations and,
170-173
Stretch strategy, 106, 127-130
Structured meetings, risk-taking and
momentum, 107

Team, assembling of, 53-80

case study on embracing negative
feedback, 76-78

case study on empowerment,
187-193

case study on recruiting, 54-61

case study on recruiting effective
team, 59-61

departures and, 79-80

identifying individual strengths,
65-73

managing in terms of strengths,
73-74

negative perceptions of firm and,
63-65

recruitment and, 54-61

resistance to change and visions,
74-78

talent search, 61-63

teamwork and, 181-187

Team, refining of, 81-99. See also

Team, assembling of

aligning behavior, 82-95

case study in creating collaborative
culture, 82-87
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case study in incentivizing, 87-91
case study on aligning behavior,
91-93
encouraging commitment, 95-97
motivation and, 97-99
performing evaluations, 93-95
redesign of team and, 142-145
Teamwork, case study on, 181-187
Time:
nonproductive behavior and, 122
stress and anxiety and, 170
Transference issues, 160-166
case study in, 162-165
Transformational leadership phase,
102-106
Trust:
case study of life principles and
team management, 153-159
leadership development and,
16-19
vision and, 31, 36-37

Vision, value of, 27-52
case study of creation and growth
of, 3141
creating of, 28-41
focusing on, 41-42
implementing of, 49-52
preparing for resistance to, 48, 77
as primary purpose of leadership,
27
sharing of, 44-48
strengths and weaknesses and,
43-44
Visualization, using to relieve stress,
170-173

Walton, Bill, 81

Weaknesses, demonstrating
authenticity through, 43-44

Wooden, John, 1-2, 81
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