
A
A&W, 198
ABN Amro Real, 6, 62, 63–64, 68
Academics as leaders, 227–239
Accountability in nonprofits, 283, 284
Across the Board, 282
Action Without Borders, 100, 103
Adams, Marv, 39
Adaptive challenges: adaptive work 

as normative concept, 81–83;
avoidance and, 80–81; conflict in,
82–83; defined, 76, 88–89; experi-
mentation to meet, 79–80; finding
essential items in, 78–79; learning
demanded by, 77; meeting, 75–76;
people as problem and solution in,
77–78; technological problems vs.,
79, 80; time frame for, 80

Adelphia, 153
“After Action Reviews,” 262
Agape, 301–302
Age as asset, 57–58
Age of Unreason, The (Handy), 131
Agriculture and globalization, 36–37
Akers, John, 167
Alexander, John, 85–94
Alignment, 92
Amazon, 196
American Heart Association, 285
American Institute for Managing

Diversity, The, 47

American Institute of Public Ac-
countants, 10

Anderson, Brad, 195–196, 198
Annie E. Casey Foundation, 103
Anthony, Robert A., 283–284
Anthropologist’s skills, 257–259, 

260, 263
Are YOU Ready to Succeed? (Rao),

173
Aristotle, 132–132, 294
Army. See U.S. Army
Artists in society, 260–262
Ashoka, 270–271
AT&T, 167
Audible Magic, 227
Authenticity, 299
Avoidance and adaptive challenges,

80–81

B
Baby-boom generation: influence 

on workforce, 96–97; as potential
nonprofit leaders, 102

Bailey, Darlyne, 297–302
Ballard, Jim, 162n1
Barbosa, Fabio Colletti, 62, 63,

64–65, 66, 67
Barendsen, Lynn, 265–279
Bateson, G., 259
Be, Know, Do (Hesselbein and

Shinseki), 303
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Best Buy, 193, 194, 195–198, 199,
200, 201, 202, 204

“Better Performance of Nonprofits”
(Selby), 283

Beyond Security (Mroz), 107
Bible, 159
Blanchard, Ken, 153–163
Blanton, Buddy, 208
Board Café (Masoaka), 55
Boeing, 145
Bok, Derek, 272–273, 275
Bok, Sissela, 275
Bottom line as performance indicator,

283, 284
Boundary conditions, 14
BP, 36, 45n14
Branded leadership, 143–147; about,

143–144; assessing leaders against,
150–151; building, 149–152; cus-
tomer expectations and, 144–145;
decision making and, 146; ef-
fectiveness of, 148–149; efficacy 
of, 147; evolving, 145; publicizing,
152; putting into business terms,
145; reflected in organization,
146–147; sustainability of, 147;
unique nature of, 146

Brazil, 63
Bridgespan Group, The, 95, 96, 98,

103
British Broadcasting Corporation, 66
Browne, John, 36, 45n14
Budgeting skills, 16–17
Buford, Bob, 102
Building on the Promise of Diversity

(Thomas), 47
Burns, James MacGregor, 73
Bush, George W., 114
Business: branded leadership in 

terms of, 145; environmental issues
and cost of, 22; factors changing,
173–174; leader’s importance in
success, 141–143; profits second 
to mission, 176; rebuilding trust 
in, 161–162; social impact of, 9–11;

teaching others critical thinking
about, 230–232; theory of, 8–9

Businesses. See Organizations

C
Caesar’s, 228, 230
Calling: adding meaning to life with,

292–293; leadership as, 289–290;
midlife questions about, 294–295;
observing others who have found,
291–292

Capitalism, Socialism, and Democracy
(Schumpeter), 27n7

Carbon dioxide (CO2) emissions, 33,
40, 44n5

Cardwell, Nancy, 191
Career Dynamics (Schein), 255
Career shifts, 102
Carey, Dennis, 153–163
Center for Creative Leadership

(CCL), 85, 88, 90, 93
Center for Young Women’s Devel-

opment, 59
CEOs (chief executive officers):

compensating fairly, 176–178, 
181; developing teachable point 
of view, 195; examples of servant
leadership by, 179–180; increased
compensation for, 166–167; job
security for, 167; nonprofit equiva-
lent of, 284–285; professional com-
petition with globalization, 168;
public opinion of, 154; regaining
public trust, 161–162; self-serving
leadership of, 154–155, 160

“Chalk talk” sessions, 200, 204
Challenges: adaptive, 76, 88–89;

adaptive challenges in problems,
77–78; critical, 89–90; defining and
classifying problems, 14–15; fund-
ing, 56–57; globalization and, 41,
52; requiring collaboration, 90–91;
servant leadership’s, 294; technical,
88; of women leaders of color, 55–
56; See also Adaptive challenges
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Change: certainty of, 125–127; effect
of micromanagement with, 230–
231; evolving in corporate social
contracts, 134–136; finding indi-
viduals who want, 110–111; how 
to effect, 219–220; intervening in
systems to create, 259–260; markets
and demographic, 21–22; resistance
to, 79

Change Masters, The (Kanter), 61
Changing Minds (Gardner), 265
Character, development of, 26
Character and leadership, 235–236
Charitable bequests to nonprofit sec-

tor, 96, 97, 104n
Charities. See Nonprofit sector
Chief executive officers. See CEOs
Chief volunteer officers, 284–285
Chili’s, 143
China, rising economic power of, 

115
Citicorp, 62
Civil Rights Movement: challenges

of, 49–50; decoupling diversity
from, 52, 54; leaders and followers
of, 75

Civil War, The, 82
Clarke, William, 66
Cleveland, Harlan, 244
Coffee production, 34, 37
Collaboration: acknowledging others

in, 118–119; complex challenges
requiring, 90–91; corporate com-
munities and, 181; successful lead-
ership and, 66–67

Collins, Jim, 155
Commitment: building, 92; to com-

munities, 180–181; to diversity,
116; to employees, 180–181; to
learning, 243

Communications: executives as com-
municators, 15; inspiring others
with, 67; instilling confidence with,
68–69; limitations in language,
73–75

Communities: commitment to,
180–181; organizations as,
137–138, 236; recognizing lead-
ers within, 109–111

Companies. See Organizations
Compassion, 300
CompassPoint Nonprofit Services,

55–56, 103
Compensation. See Salaries
Competency. See Effectiveness
Complexity: as alternative to diver-

sity, 53–54; changing leadership,
85–86, 93; comfort with, 51–52;
crises of increasing, 86–87; re-
sponses to, 87, 89; skills needed 
to address, 90–91

Confidence: How Winning Streaks 
and Losing Streaks Begin and End
(Kanter), 61, 66

Confidence and leadership, 62, 65–70
Conflict: focusing on consensus vs.,

118; over values, 82
Confucius, 43, 287
Conger, J., 80
Conscience, 224–225
Continental Airlines, 65
Control, skill in maintaining, 17
Conway, Jill Ker, 270
Corporate boards: compensating lead-

ers fairly, 176–178, 181; effective-
ness of, 159–160; rebuilding trust 
in business, 161–162

Corporate Culture Survival Guide, The
(Schein), 255

Corporate social responsibility (CSR)
movement, 35

Corporations: changing social con-
tracts of, 134–136; compensation
for CEOs, 166–167; decreased secu-
rity and benefits, 167–168; effect 
of demographic changes on, 21–22;
ethical lapses in, 153–154; factors
changing business, 173–174; man-
aging future trends in, 21–25;
networking with past employees,
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170–171; profits vs. mission in, 176;
scandals in pharmaceutical indus-
try, 187; steps to building, 162n1;
supporting leaders’ dreams, 171;
technology and “24-7” mind-set,
168–169; treatment of customers
by, 155, 162n1

Cosmopolitan leaders: Barbosa’s
example as, 62–65; confidence
delivered by, 65–70; need for,
61–62

Costs: environmental issues and
rising, 22; of industrial growth,
33–34, 44n7; See also Salaries

Courage, 300
Covey, Stephen R., 215–225
Coyle, Grace Longwell, 301
Creative destruction: about, 21, 

27n7; in systems view, 4
Crises: increasing complexity of,

86–87; military’s attitude toward,
123; understanding complex chal-
lenges of, 88–90

Critical challenges, 89–90
Culture: determining essentials of,

78–79; managing, 257–259
cummings, e. e., 292
Customer centricity, 195–196
Customer Mania (Blanchard, Ballard,

and Finch), 162n1
Customers: combining restaurant

choices for, 198–199; corporate
changes to focus on, 196–197;
expectations and branded leader-
ship, 144–145; frontline leaders’
responses to, 192–194; right treat-
ment of, 155, 162n1; servant lead-
ership and, 157–159; teaching
frontline leaders to interface with,
204

Cycle of Leadership, The (Tichy and
Cardwell), 191

D
Daily Drucker, The (Drucker and

Maciarello), 3, 26–27n6

DaVita, 228, 229, 230, 231–232, 234,
236, 237

De Geus, Arie, 31, 43n
Decision making: branded leadership

and, 146; by frontline leaders, 197;
defining and classifying problems,
14; effective executive, 13; ethical
dilemmas in, 162–163n6; evidence-
based, 233–234; Leader Integrators
and, 243; prudent leadership and,
125

Declaration of leadership, 150
Dell, 196
Demographics: changes in market,

21–22; women’s role in exposing
scandals, 185

DeRose, Chris, 191–205
“Deutero-Learning,” 259
Diamond, Jared, 32
Disney, 154
Disney, Walt, 156
Displacing responsibility, 81, 83
Dissent: dealing with, 64; encourag-

ing, 15
Diversity: challenges in globalization,

41, 52; complexity as alternative 
to, 53–54; corporate commitment
to, 116; corporate communities
and, 181; decoupling from Civil
Rights Movement, 52, 54; expecta-
tions for future in, 48–53; focusing
on values and, 188–189; represen-
tation vs., 48–49; rethinking, 48

Diversity management: as craft, 51–
53; future of, 50; need for, 47–48

Dixon, Frank, 35–36
Double-loop learning, 259
Drayton, William, 270–271, 273–274,

278
Drucker, Peter, 102, 108, 190, 194,

222–223; character development 
in executives, 26n1; environmen-
tal and social impacts of business,
9–11; on Girl Scouts, 282; ideas on
theory of business, 8–9; on people’s
choices, 222–223; on spirit of per-
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formance, 4–7; systems view of
leadership and effectiveness, 3–5,
242

DTAC (Division tactical forward
command), 123, 124–125, 126

Dunlap, Al, 178

E
EastWest Institute (EWI), 107, 109
Ebony, 113, 115
Economic Club of New York, 118
Effective Executive, The (Drucker), 12,

26n2
Effective Executive in Action, The

(Drucker and Maciariello), 3, 12,
26n4

Effectiveness: of branded leadership,
148–149; Drucker’s systems view 
of, 4; going beyond, 223–225; lead-
ers and, 242; practices of effective
executives, 12–13; skills for, 13–17,
256

Efficacy of branded leadership, 147
Einstein, Albert, 57, 219
Empathy, 300
Employees: acting like shareholders,

247; commitment to, 180–181;
decreased security and benefits 
for, 167–168; empowering,
158–159; inspiring shared vision
among, 208–212; job satisfaction
and justice, 181–182; needs and
motivations of, 220–221; net-
working with past, 170–171;
removing demotivators and ob-
structions for, 178–179; response 
to branded leadership, 148; satis-
faction among ABN Amro, 64;
teaching point of view to, 195;
Whole-Person Paradigm for,
220–221

Empowering: embedded leaders,
109–110; employees, 158–159;
leading vs., 217

Encouraging: dissent, 15; learning,
238; manager’s passion, 169–170

Encyclopedia of Leadership (Goethals,
Sorenson, and Burns), 73

Engagement: defining leaders
through, 266–267; finding in work,
266, 267

Enjoyment, 132
Enron, 153, 184, 185
Environmental issues: business costs

and, 22; corporate emphasis on, 63;
effects of industrial growth, 33–34,
44n7; standards for sustainability,
38, 45n18; sustainability, 35–36;
See also Sustainability

Ethical Challenge, The (Tichy), 191
Ethics: concern for globalization

issues, 270–272; corporate sup-
port of, 159; decision-making
dilemmas, 162–163n6; examples 
of self-serving leadership, 184–185;
excellence coupled with, 266, 268;
insider decisions and violations of,
187; lapses in corporate, 153–154;
leadership compensation and,
176–178, 181; leadership without,
269; negative effects of business,
9–10; women’s support of, 185

Ethics Check, 162n3
Ethos Institute, 64
EU (European Union), 33–34, 44n7
Eudaimonia, 132–133
Everyone’s a Coach (Blanchard and

Shula), 158
Evidence-based decision making,

233–234
Evolve (Kanter), 61
Excellence: defining good leaders

through, 266–267; leadership
without, 269

Excellence (Gardner), 266
Executives: communication skills of,

15; defined, 3, 26–27n1; managing
self and career, 19–20; practices of
effective, 12–13, 242; skills of effec-
tive, 13–17; tasks of, 18–21

Experimentation and adaptive chal-
lenges, 79–80
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F
Fairness, 136–137
Faith, 300–301
Family therapists skills, 259–260
Fear: leadership over, 107–112,

250–251; Roosevelt’s views on,
107, 108

Federal Bureau of Investigation (FBI),
185

Female Advantage, The (Helgesen),
183

Fifth Discipline, The (Senge), 31
Financial Accounting Standards

Board, 10
Finch, Fred, 162n1
First Things First (Covey), 215
Fischman, Wendy, 265
Fit, 291, 292
Followers, 74–75
Ford, 188
Four Seasons, 180
Frankl, Victor, 176
Franklin, Barbara Hackman, 118–119
Freire, Paulo, 301, 302
Friends of the Earth, 63
Frontline leaders: building judgment

capacity for, 204; decision making
by, 197; developing critical think-
ing for, 231–232; Intuit’s develop-
ment process, 203; responding to
customer needs, 192–194; schism
between senior and, 198–199;
teaching to coach associates, 202;
training, 196, 197

Fulfillment, genius of, 287
Full Steam Ahead! (Blanchard and

Stoner), 156
Funding: nonprofit challenges 

with, 56–57; obtaining sufficient,
272–275

Future: expectations for diversity in,
48–53; leadership qualities needed
for, 21–25, 175, 228–235; managing
trends in corporations for, 21–25;
See also Change

G
Galloway, Ilean, 41
Gandhi, Mahatma, 180, 301
Garanti Bank, 67
Gardner, Howard, 265–279
Gardner, John, 102, 219, 266–269,

276–277, 283
Gates, Bill, 230
Gender: as asset, 57–58; supporting

portrayal of lesbian family, 117; See
also Diversity

General Electric, 36, 145, 148,
188–189, 282

Gerstner, Lou, 245, 246–247
Ghano, Usman A., 241–253
Gillette, 65, 66
Girl Scouts, 282, 303
Gislason, Michelle, 55–60
Giuliani, Rudolf, 142
Globalization: bridging Muslims and

non-Muslims, 107–108, 110, 111,
112; business changes and, 173–
174; complexity added by, 269–
272; diversity as challenge in, 41,
52; effect on agriculture, 36–37;
empowering embedded leaders 
and, 109–110; ethical values and,
270–272; impact of EU environ-
mental standards on, 34, 44n7;
interdependence and, 32–33; pro-
fessional competition with, 168

Goethals, George R., 73
Goldsmith, Marshall, 165–172,

303–304
Good to Great (Collins), 155
Good Work (Gardner), 265
Goodnight, James, 229–230
GoodWork Project, 265, 266
GoodWork Toolkit (Bardensen and

Fischman), 265, 276
Google, 171
Grameen Bank, 271
Great Depression, 107
“Great Learning, The” (Confucius),

43
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Greenleaf, Robert K., 294
Greenpeace, 64

H
Hamalainen, Raimo, 45n19
Hamilton, Hal, 40
Handy, Charles, 131–139
Hard Facts, Dangerous Half-Truths,

and Total Nonsense (Pfeffer), 227
Harpo, Inc., 248–249
Harrah’s, 227, 230, 231, 232–234
Harvard University, 272
Hawken, Paul, 34
Heifetz, Ronald A., 73–84
Helgesen, Sally, 183–190
Herman Miller, 149
Herzlinger, Regina, 283–284
Heschel, Abraham Joshua, 301
Hesselbein, Frances, 38, 303
Hesselbein on Leadership (Hesselbein),

303
Hewlett-Packard, 282
Hobbes, 134
Hockfield, Susan, 245–246, 252n6
Home Depot, 145, 147
Honoré, Russell, 114–115, 117
Human and Economic Values, Together

(Barbosa), 64
Human capital, about, 24, 27n11
Human Resource Executive, 47
Humanness, 43
Humility, 299–300
Hurricane Katrina, 86, 89, 91, 114, 119
Hurricane Rita, 86, 89, 91, 114

I
IBM, 167, 245, 246–247
Idealist, 100
Ideas: awareness of peripheral, 41;

exploring options and, 250–251;
faith in power of, 243

IDEO Product Development, 238
Immelt, Jeffrey, 135, 188–189
Inclusion: fostering, 186–187; sustain-

ability and, 187–188

India, 115
Industrial Age model, 217–219, 222
Infosys Technologies, 179
Inspiring: with communications, 67;

confidence, 62; shared vision,
210–212; transcendence of fear,
111–112

InteGreat (Ghano), 241
Intel, 41, 188
Interdependence: globalization and,

32–33; seeing patterns of, 39
Intuit, 192–194, 197, 200–204
Inventurers, The (Leider), 289
Isaacson Miller, 100

J
Jet, 115
Jet Blue, 179
Job security for CEOs, 167
John Paul II, Pope, 119
Johnson, John, 115–116
Johnson, Spencer, 153
Johnson & Johnson, 160
Jung, Carl, 293
Justice: concepts of, 136–137; sat-

isfaction and environment of,
181–182

K
Kanter, Rosabeth Moss, 61–70
Karlgaard, Rich, 26n2
Kelleher, Herbert, 159, 230, 250–251
Kellogg Foundation, 36
Kentucky Fried Chicken, 145, 198
Kerger, Paula, 117
Khurana, Rakesh, 229
Kidder, Rushworth, 265, 270, 275
Kilts, Jim, 66
King, Martin Luther, Jr., 75, 301
Knowing-Doing Gap, The (Pfeffer), 227
Knowledge economy, 191–192
Knowledge Worker Age, 217–219,

225
Knowledge workers: building judg-

ment capacity for, 204; recruiting
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Indian and Chinese, 192; teach-
ing frontline associates to be, 201;
using Industrial Age management
for, 218–219, 222

Knowledge-creation projects, 203
Kodak, 167
Koehn, Nancy, 249
Kotter, John, 228
Kouzes, Jim, 207–212
Kyoto protocols, 40, 45n21

L
Lafayette, Bernard, 75
Landrieu, Mary, 117
Landrieu, Mitch, 117
Landrieu, Moon, 117–118
Language limitations, 73–75
Laurie, Donald C., 80
Lawler, E., 80
Leader Integrators: characteristics 

of, 243–246; Gerstner as, 246–247;
Kelleher as, 250–251; Winfrey as,
248–249

Leader Within, The (Zigarmi),
162–163n6

Leaders: academics as, 227–239;
acknowledging others’ work, 118–
119; addressing complex chal-
lenges, 90–91; asking questions,
232–233; assessing against leader-
ship brand, 150–151; becoming
change, 21–25; call to greatness,
223–225; collaboration among,
66–67; comfort with tension and
complexity, 51–52; commitment 
to communities, 180–181; compen-
sating fairly, 176–178, 181; confi-
dence of, 65–67; corporate support
of dreams, 171; cosmopolitan,
61–70; cultivating artistic instincts,
260–262; cultivating openness,
41–43, 262; dealing with dissent,
64; defined, 7; defining culture of
success or failure, 68–69; DTAC 
as learning lab for military, 123,
124–125, 126; effective, 242; elimi-

nating demotivators and obstruc-
tions, 178–179, 202, 205; em-
powering embedded, 109–110;
engendering trust, 64, 65, 69;
enhancing careers of, 169–172;
establishing formal mechanisms,
67–68; executives vs., 26n1; finding
special talents and purpose as, 133;
focusing on consensus, 118; follow-
ers and, 74–75; fostering inclusion,
186–187; frontline knowledge
workers as, 192–194; future, 175,
228–235; growing in Army, 122;
handling advice, 59–60; impor-
tance in business success, 141–143;
increased expectations of, 166–169;
inspiring others, 62, 67, 111–112,
175–176; intervening to create
change, 259–260; Leader Integra-
tors, 243–251; leadership style 
and brand, 144; learning to create
vision, 208–212; listening to
“periphery,” 41; locating best, 282;
managing culture, 257–259; man-
aging representation and diversity,
48–50; meditative spaces of, 43;
multiple levels of, 276; nonprofit,
98–102; observing other, 291–292;
obtaining funding, 272–275; as role
models, 67, 246–251, 277; stan-
dards of excellence and, 266–267;
teaching critical thinking, 230–
232; thinking like anthropologists,
257–259, 263; underestimating
young, 59; values-based, 155; valu-
ing other leader’s background, 58;
women of color as, 55–56, 58–59;
See also Frontline leaders; Leader-
ship; Managers; Women leaders of
color

Leader’s Change Handbook, The (Con-
ger, Spreitzer, and Lawler), 80

Leader’s Legacy, A (Kouzes and Posner),
207

Leadership: Army’s, 121–122, 235;
branded, 143–147, 149–152; build-
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ing commitment, 92; as calling,
289–290; challenging dominant
social patterns, 115–117; changes
in model, 183–185; collaboration
and, 66–67, 90–91; competencies
of, 255–257; complexity and, 85–
87, 93; confidence and, 62, 65–70;
contending with resistance to
change, 79; creating alignment, 92;
decision making and prudent, 125;
decisiveness in, 115; declaration 
of, 150; defining success or failure
through, 68–69; Drucker’s systems
view of, 4; as enabling art, 216–
217; Industrial Age models of,
217–219; integration as part of,
244–245; integrity and trust of,
133–134; investing in, 101, 151–
152; jargon avoided by women
leaders of color, 57; as meeting
adaptive challenges, 75–76; mission
and, 175–176; multiple levels of,
276; nonprofit, 95–99, 102–104,
282–283; organizational spirit and,
7, 26n2; over fear, 107–112, 250–
251; philosophy in organizational,
131, 137–139; putting into business
terms, 145; restoring trust in, 156–
157, 159–160, 179–180; senior vs.
frontline, 198–199; setting direc-
tion, 91–92; seven meditative spaces
of, 43; social engagement and,
117–118; from spirit, 297–302; spirit
of performance in, 5–6; systems
intelligence and, 38–40, 45n19;
tasks of management vs., 25–26; val-
ues for, 154–155; vision and, 39–40;
See also Branded leadership; Non-
profit leadership; Self-serving lead-
ership; Servant leadership

Leadership Challenge, The (Kouzes and
Posner), 207

Leadership Engine, The (Tichy and
Cohen), 191

Leadership in Administration
(Selznick), 77

Leadership Practices Inventory (LPI)
(Kouzes and Posner), 207, 210

Leadership Without Easy Answers
(Heifetz), 73, 77

Leading Change (Maciariello), 3
Leading Minds (Gardner), 265
Learning: adaptive challenges and

demand for, 77; disconnected from
teaching, 234; double-loop, 259;
encouraging, 238; enhancing
careers with, 170; how to create
shared vision, 208–209; Leader
Integrators’ commitment to, 243; 
as organization’s competitive ad-
vantage, 31–32; satisfaction and
environment of, 181–182; virtuous
teaching cycles for, 200

Leider, Richard, 289–295
Levi Strauss Corporation, 60
Lexus, 144
Liemandt, Joe, 191–192
Long John Silver’s, 198
Love, 301–302
Loveman, Gary, 227–228, 229, 231,

232–233, 237

M
Maciariello, Joseph A., 3–27, 26n4
Majolo, Jose Luiz, 62, 65
Management: of corporations in

future, 21–25; diversity, 51–53; fire
drills and, 60; managing by objec-
tives, 18, 26–27n6; managing self
and career, 19–20; tasks of leader-
ship vs., 25–26

Management (Drucker), 26
Management sciences, 17
Managers: building networks for,

170–171; decreased job security
and benefits, 167–168; demands of
“24-7” mind-set, 168–169; elimi-
nating employee demotivators and
obstructions, 178–179; encouraging
passion of, 169–170; enhancing
career with learning, 170; execu-
tives vs., 26n1; job of, 228–229;
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professional competition with global-
ization, 168; supporting dreams, 171;
treating knowledge workers as assets,
194; using time effectively, 170

Managing Human Resources in the
Human Services (Bailey), 297

Mandela, Nelson, 67, 68
Marine Stewardship Council, 36
Market changes, 21–22
Marriott, 146
Martin, André, 85
Martin, Roger, 236–237
Marx, Karl, 134, 136
Masaoka, Jan, 55–60
Massachusetts Institute of Technol-

ogy, 245–246
McDonalds, 143
McKinsey and Company, 171
McNerney, Jim, 145
Medicare, 231
Mello, Joe, 229, 232–233, 234
Merck, 160
Micromanaging change, 230–231
Microsoft, 188
Midlife: questions about calling,

294–295; vital aging in, 293
Military: attitude toward crises, 123;

growing leaders within, 122; pro-
motion from within, 121–122; See
also U.S. Army

Mintzberg, Henry, 228
Mission: integrating with day-to-day

planning, 249; philosophy of in
statements of, 132–134; profits
second to, 176; setting inspiring,
175–176

“Mobilizing Adaptive Work” (Heifetz
and Laurie), 80

Mother Teresa, 301
Motivational role of manager, 19
Mroz, John Edwin, 107–112
Murthy, N. R. Narayana, 179
Muslims: bridging non-Muslims and,

107–108, 110, 111, 112; growing
number in America, 115

Myself and Other More Important Mat-
ters (Handy), 131

N
Nagin, C. Ray, 114
Nardelli, Bob, 145
Neeleman, David, 179
Nestlé, 34, 62
Net Impact, 103
Networking with past employees,

170–171
“Next Society, The” (Drucker), 21
Nike, 143, 146
Nishimizu, Mieko, 32
Nonprofit leadership: accountability

in, 283, 284; demand on, 96–98;
expanding recruiting for, 102–104;
funding challenges, 56–57; invest-
ing in capacity of, 101; profile of
successful, 286; projected need for,
98–99; shortage of, 95–96; special
challenges of, 55–56

Nonprofit Quarterly, The, 97
Nonprofit sector: bottom line and,

283, 284; charitable bequests to,
96, 97, 104n; difference between
profit and, 283; expanding recruit-
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