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Acceptance, 9, 22, 43, 52
Accountability, 130, 134, 215
ACES, 9. See also Assimilate,

Converge and evolve, Shock
Apollo 13, 5, 6, 7, 94, 99, 114,

128, 136. See also NASA
Aristotle, 150, 223
Armstrong, Lance, 94. See also

Tour de France
Assimilate, 9, 77, 78, 80. See also

ACES
Authority, 8, 23, 25, 37, 138, 213
Avis, 95

Black & Decker, 96
Board, 15, 121
Boeing, 96
Bradley, 96, 97
Brand positioning, 195, 211
Buckingham, Marcus, 136, 223
Building blocks of tactical

capacity, 3, 4, 6, 92, 169, 171.
See also Tactical Capacity

Business implications, 46. See also
SWOT

Business issues, 35

Can I stand working with you? 16.
See also Interview

Can you do the job? 16. See also
Interview

Charter, 130, 134
Cheat (by starting early), 9, 51.

See also Head Start, Starting
Early

Cinequest, 96
Clarify positions, 24. See also

Negotiate

Clifton, Don, 136
Coca-Cola:

competitors, 34
due diligence, 38
early wins, 130–132
mission, 95
shadow organization, 187
signs and symbols, 153–154
structure, 146

Communication campaign, 6, 11,
151, 155, 159, 160

to shape culture, 6
communication preferences, 65

Competitors, 11, 33, 34, 42, 45, 64,
184. See also Five Cs

Converge and evolve, 9, 78. See also
ACES

Covey, Steven, 189, 223
Create time, 9, 59

Darwin, 169
Data, 118, 130, 134
Decision(s):

career decisions, 20
to change, 150
decision-making authority, 37
decision making guidelines/tool,

195, 209
five Cs, 44
five point scale, 66
hiring decision makers, 17–18
indecision, 181
inf luence without decision-

making authority, 138
job choice, 22
leadership involvement, 5, 199
Le Monde, 159
milestone, 118
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Decision(s) (Continued)
not making, 39
on-boarding conversation

framework, 64, 72
on own, 140
people decisions, 142–144
practices, 3
purchase decisions, 34
risk of making decisions too fast,

143
shadow organization, 187
share in shaping the destiny, 138
signs and symbols, 153–154
strategic planning options, 202
systemic change, 158
values-based decisions, 93, 98,

99, 109
World Series choices, 140–141

Directors, 15
Disney, 34, 94, 201, 202, 203
Duck, Jeannie Daniel, 150, 223

Employability, 27, 137
Enron, 99

Federal Express, 34
Find alternatives, 24. See also

Negotiate
First impression(s), 9, 10, 16, 81,

82
Five Cs, 33, 44, 63, 64, 67, 201,

205
Followers, 12, 59, 191, 192, 193,

194
Follow through, 16, 113, 114, 172.

See also Monitor
Framework of on-boarding, 4

Gallup, 144
General Electric, 187
Godfather, 23
Golden time, 9
Goodyear, 95
Green Bay Packers, 184. See also

Lombardi
Greif, 96, 97
Guidance Solutions, 100

Guidelines, 29, 44, 117, 130, 134,
195

Gulf War, 114
Gut check, 22, 28

Harvard, 96, 97, 98, 223
Head start, 7, 33, 53, 60. See also

Cheat, Starting earlier
Heraclitus, 169, 223
High performing team, 3–5

built of people, plans, and
practices aligned around a
shared purpose, 4

burning imperative, 92, 110
delivery risk, 12, 56, 184, 190
getting right people in right roles,

135
informal practices, 10
with tactical capacity, 5
think team, 3
underpinning framework, 4

Hit the ground running, 3, 7
Honda, 95
Hot landings, 7

Ideal job criteria, 21, 27
Intel, 34
Internal board, 55
Interview, 8, 16, 17, 19, 25, 26

J. D. Power and Associates, 97
Jumpstart, 9, 53, 68, 190

Key leverage points, 35, 46. See also
SWOT

Leader:
decision making, 5
on-boarding process, 4

Leeway, 10, 114
Le Monde, 39, 158
Lever Brothers, 107
Life interests, 27
Likes/dislikes, 20. See also Ideal job

criteria, Long-term goals
Lodish, Len, 116, 223
Loh, John Michael, 114
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Lombardi, Vince, 184, 223. See also
Green Bay Packers

Long-term goals, 21. See also Ideal
job criteria, Likes/dislikes

Manlius, 194, 223
Manner, 65, 73. See also Mode
Map, 11, 195, 219
Maximum 24, 25. See also

Minimum, Negotiate
Meaning in the work, 27, 138
Media, 151, 154. See also

Communication
Microsoft, 34, 78
Minimum, 24. See also Maximum,

Negotiate
Mode, 65, 73. See also Manner
Monitor, 10, 11, 24, 30, 54, 114,

158. See also Follow through
Motivation, 8, 16, 21, 142, 144,

145
Multi-year resource plan, 203

NASA, 5, 6, 94, 99, 114, 128, 136.
See also Apollo 13

Negotiate, 8, 15, 22, 23, 25, 26. See
also Maximum, Minimum

New manager assimilation session,
83, 90

New York Yankees, 139. See also
World Series

Objectives, 37, 93, 97, 109, 130,
134

Office preparation, 2. See also
Preparing, Personal set-up

On-boarding:
main conceptual frameworks, 4
plan, 4, 7
PrimeGenesis methodology, 2
process, 7
situations, 7
step-by-step process, 4
take charge of own, 2
testing, 2

Opportunities, 35, 46, 201
Ovitz, Michael, 32. See also Disney

Patterns of perception and
behavior, 16

Personal risk, 39
Personal set-up, 9, 58, 67. See also

Office preparation
Pollio, 159
Porter, Michael, 98, 223
Potential, 118, 144, 148
Preparing, people in charge of, 2.

See also Office preparation
Pre-start, 9
Procter & Gamble, 3, 78, 98, 107, 187
Puritan Foods, 3

Red Cross, 94, 95
Reporting lines due diligence, 37
Revise/prepare, 11, 172
Reynolds & Reynolds, 96, 97

Script, 16
Secure the offer, 16
Senge, Peter, 101, 223
Shared purpose, 4, 5, 6
Share in shaping destiny, 27
Shock, 9, 77, 78, 80. See also ACES
Silos:

antidote, 6
compared to high performing

teams, 5
SIPOC, 195, 207
SMART, 97, 115, 116, 119, 123, 124
Smith Kline Beecham, 203
Solution selling in interview, 17
Southwest Airlines, 136
Stanford University, 96, 97
Starship Enterprise, 94
Starting earlier, 9, 51. See also

Cheat, Head start
Starting gun, 15
Strategic plan(ning), 195, 197, 199,

200, 203, 205
Strategies, 5, 44, 45, 70, 93, 109
StrengthFinder, 144
Structure, 145, 147
Sustainable competitive advantage,

9, 33, 35, 41, 43, 46, 47, 170.
See also SWOT
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SWOT, 35, 45, 46, 174, 201, 205
Symbols, 82, 83, 85, 86, 88, 151,

152, 153, 155, 161

Tactical capacity:
building blocks, 4, 6, 92, 169, 171
conceptual frameworks, 4
definition, 5
NASA, 5

Take charge of your own on-
boarding, 2

Talents, 144
Team:

actions and results f low, 5
composition, 3
milestones, 6
performance, 10, 122

Tell me about yourself, 18. See also
Interview

Termination rights, 23, 25
Time bound, 116, 124. See also

SMART
Toff ler, 169
Torre, Joe, 139. See also New York

Yankees, World Series

Touch points, 155
Tour de France, 94. See also

Armstrong, Lance
Turn down a job, 8, 16

United States Air Force, 114

Vaccine Fund, 96

Walk away, 24, 25. See also
Negotiating

Wal-Mart, 94
Watkins, Michael, 189, 223
Welch, Jack, 152
What do you know about me/us?

18. See also Interview
Will you love the job? 16. See also

Interview
Win-win, 23
Woodruff, Robert, 187
World Series, 139, 140. See also

Torre, Joe, New York Yankees

Yamaha, 95
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