
Contents at a Glance
Introduction ................................................................ 1

Part I: The Difference That Makes the Difference ........... 7
Chapter 1: Achieving Business Excellence with NLP .................................................... 9
Chapter 2: Overcoming the Barriers to Success .......................................................... 23
Chapter 3: Utilising NLP Principles at Work ................................................................. 37

Part II: Building Working Relationships That Work ...... 51
Chapter 4: Understanding More, Achieving More through Communication ........... 53
Chapter 5: Making Sense of Other People for Better Infl uence .................................. 69
Chapter 6: Building Rapport: The Heart of Successful Relationships ....................... 87
Chapter 7: Using Words to Get Results ....................................................................... 109
Chapter 8: Choosing and Anchoring Positive Emotions ........................................... 135

Part III: Leading People to Perform ........................... 155
Chapter 9: Leading from Within: Managing Your Emotions ..................................... 157
Chapter 10: Inspiring and Motivating with Artfully Vague Language...................... 179
Chapter 11: Giving Feedback to Fuel Improvement .................................................. 201
Chapter 12: Coaching for Peak Performance ............................................................. 215
Chapter 13: Handling Diffi cult People ......................................................................... 237

Part IV: Achieving Business Excellence ...................... 251
Chapter 14: Creating a Compelling Vision .................................................................. 253
Chapter 15: Maximising Success through Change ..................................................... 271
Chapter 16: Setting and Achieving Goals .................................................................... 287
Chapter 17: Modelling Winning Performance ............................................................ 303

Part V: The Part of Tens ........................................... 323
Chapter 18: Ten Business Benefi ts of NLP .................................................................. 325
Chapter 19: Ten Tips for Using NLP in Business ....................................................... 331
Chapter 20: Ten Online NLP Resources ...................................................................... 335
Chapter 21: Ten Great Reads to Build Your Business NLP Library ......................... 339

Index ...................................................................... 343

CO
PYRIG

HTED
 M

ATERIA
L



Table of Contents

Introduction ................................................................. 1
About This Book .............................................................................................. 1
Conventions Used in This Book ..................................................................... 2
What You’re Not to Read ................................................................................ 3
Foolish Assumptions ....................................................................................... 3
How This Book Is Organised .......................................................................... 3

Part I: The Difference That Makes the Difference .............................. 4
Part II: Building Working Relationships That Work  .......................... 4
Part III: Leading People to Perform ...................................................... 4
Part IV: Achieving Business Excellence .............................................. 4
Part V: The Part of Tens ........................................................................ 5

Icons Used in This Book ................................................................................. 5
Where to Go From Here .................................................................................. 5

Part I: The Difference That Makes the Difference ............ 7

Chapter 1: Achieving Business Excellence with NLP. . . . . . . . . . . . . . .9

Reprogramming the Mind for Success ........................................................ 10
Defi ning NLP ................................................................................................... 11

Studying and observing ...................................................................... 11
Even more defi nitions ......................................................................... 12
Evaluating NLP for yourself ................................................................ 13

Using NLP in Business ................................................................................... 14
Enhancing interpersonal effectiveness ............................................. 15
Leading peak performance ................................................................. 18
Improving business results ................................................................ 20

Chapter 2: Overcoming the Barriers to Success  . . . . . . . . . . . . . . . . . .23

Working with NLP at Work ........................................................................... 24
Achieving Elusive Goals ................................................................................ 25

Addressing the problem with problem thinking.............................. 25
Focusing on desired outcomes .......................................................... 26

Noticing What You’re not Noticing ............................................................. 27
Celebrating your senses ...................................................................... 27
Improving self-awareness ................................................................... 28
Understanding how others tick.......................................................... 28

Increasing Flexibility to Accomplish More ................................................. 30
Building Positive Relationships ................................................................... 31



Business NLP For Dummies x
Benefi ting from NLP in the Work Place ....................................................... 32

Appreciating other perspectives ....................................................... 32
Transforming performance ................................................................ 34
Taking charge ....................................................................................... 34
Maintaining integrity ........................................................................... 35

Chapter 3: Utilising NLP Principles at Work. . . . . . . . . . . . . . . . . . . . . .37

Perceiving the World Your Own Way ......................................................... 37
Responding according to your map .................................................. 38
Acting for good reason ........................................................................ 39

Embracing Feedback, Forgetting Failure .................................................... 41
Eliminating failure ................................................................................ 41
Taking responsibility for communicating well ................................. 43
Infl uencing isn’t optional .................................................................... 44

Realising You’ve Got What You Need ......................................................... 44
Building Flexibility to Make Changes .......................................................... 45

Doing something different .................................................................. 46
Flexing for advantage .......................................................................... 47
Choosing to have choices ................................................................... 48

Making NLP Principles Work for You .......................................................... 49

Part II: Building Working Relationships That Work ....... 51

Chapter 4: Understanding More, Achieving 
More through Communication . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .53

Winning People Over ..................................................................................... 54
Communicating with more than words ............................................ 54
Focusing on people power .................................................................. 55
Responding to others’ responses ...................................................... 56
Taking charge of communications .................................................... 57

Working with Different Maps of the World ................................................ 58
Judging from your own maps ............................................................. 58
Filtering: Creating individual maps.................................................... 60

Mastering Communication ........................................................................... 67

Chapter 5: Making Sense of Other People for Better Infl uence  . . . . .69

Celebrating the Senses .................................................................................. 69
Making Sense of the Senses .......................................................................... 71

Doing it my way .................................................................................... 71
Identifying your VAK patterns............................................................ 72

Detecting Visual, Auditory, and Kinaesthetic Thinking ............................ 73
Following the eyes ............................................................................... 74
Listening for language clues ............................................................... 78
Looking for signs .................................................................................. 79



xi Table of Contents

Using VAK Awareness to Infl uence ............................................................. 81
Communicating one to one ................................................................. 81
Infl uencing a group .............................................................................. 83
Writing with VAK ................................................................................. 86

Chapter 6: Building Rapport: The Heart 
of Successful Relationships. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .87

Appreciating Rapport .................................................................................... 88
Creating success through rapport ..................................................... 88
Noticing rapport................................................................................... 89

Building Rapport, One to One ...................................................................... 90
Identifying rapport experiences......................................................... 91
Listening and watching ....................................................................... 92
Matching others ................................................................................... 92
Pacing and leading ............................................................................... 98

Developing Rapport with Groups .............................................................. 100
Talking with No Body: Rapport in the Digital Age ................................... 102

Matching the communication medium ........................................... 102
Fostering telephone rapport ............................................................ 103
Creating e-mail rapport ..................................................................... 105

Breaking Rapport: When the Chat Needs to Stop ................................... 106

Chapter 7: Using Words to Get Results  . . . . . . . . . . . . . . . . . . . . . . . . .109

Pinpointing Patterns: Metaprograms ........................................................ 109
Finding a place on the spectrum...................................................... 110
Meeting the metaprogams ................................................................ 112
Being heard and understood ............................................................ 112
Putting square pegs in square holes ............................................... 113

Talking Generally or Specifi cally ............................................................... 114
Recruiting with general/specifi c ...................................................... 114
Identifying general/specifi c patterns ............................................... 115
Infl uencing based on general/specifi c patterns ............................. 116

Discovering People’s Level of Initiative: Proactive/Reactive ................. 116
Finding a place for everyone ............................................................ 117
Identifying proactive/reactive patterns .......................................... 118
Infl uencing based on proactive/reactive patterns......................... 118

Moving Towards Goals or Away From Problems .................................... 119
Identifying the toward/away-from pattern ..................................... 120
Infl uencing based on toward/away-from patterns ......................... 122

Selling Change: Focusing on Sameness or Difference ............................. 122
Considering customer sameness/difference patterns .................. 123
Identifying sameness/difference patterns ...................................... 124
Infl uencing based on sameness/difference patterns ..................... 126

Getting Work Done: Creating Choices or Defi ning Procedures ............. 126
Identifying options/procedures patterns ....................................... 127
Infl uencing based on options/procedures patterns ...................... 128



Business NLP For Dummies xii
Giving the Right Amount of Feedback: Internal/External ....................... 128

Managing based on internal/external patterns .............................. 129
Matching positions to internal/external patterns ......................... 130
Identifying internal/external patterns ............................................. 130
Infl uencing based on internal/external patterns ........................... 131

Becoming the Monsieur Poirot of Metaprograms ................................... 131
Practising trial and error .................................................................. 131
Taking just one bite at a time ........................................................... 132

Chapter 8: Choosing and Anchoring Positive Emotions  . . . . . . . . . . .135

Tuning In to Your Emotions ....................................................................... 136
Feeling those feelings ........................................................................ 136
Changing how you feel ...................................................................... 137

Choosing Your Emotions ............................................................................ 138
Discovering anchors .......................................................................... 138
Figuring out the emotions you want................................................ 139
Setting new anchors .......................................................................... 140
Building more powerful resources: Chaining anchors.................. 143
Pulling out the heavy artillery: Stacking anchors .......................... 145
Removing negative anchors ............................................................. 145
Preparing for success: Future pacing .............................................. 147

Generating Positive Feelings in Others ..................................................... 149
Providing a positive anchor for someone else ............................... 149
Changing unhelpful anchors............................................................. 151
Anchoring groups .............................................................................. 152

Part III: Leading People to Perform ........................... 155

Chapter 9: Leading from Within: Managing Your Emotions . . . . . . . .157

Experiencing Emotions in Business .......................................................... 158
Realising the Impact of Your Emotions .................................................... 160

Identifying your state ........................................................................ 160
Noticing your impact ......................................................................... 162
Detecting internal confl ict ................................................................ 163

Building Better States ................................................................................. 164
Changing your physiology ................................................................ 164
Noticing the positives ....................................................................... 165
Looking after yourself ....................................................................... 165
Finding new meaning: Reframing ..................................................... 166

Changing Your Emotional Responses ....................................................... 168
Programming your remote control.................................................. 169
Accessing memory qualities ............................................................. 170
Fine-tuning memories to change experiences ................................ 172
Associating and dissociating ............................................................ 174
Making good use of your inner voice .............................................. 175



xiii Table of Contents

Chapter 10: Inspiring and Motivating with 
Artfully Vague Language. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .179

Engaging Hearts and Minds: The Milton Model of Communication ...... 180
Modelling a powerful infl uencer ...................................................... 180
Creating a receptive audience: The nature of trance .................... 182
Skimming the surface or going deeper............................................ 183
Engaging the Emotions ...................................................................... 184

Pulling the Right Words out of Your Hat .................................................. 185
Leaving stuff out: Deletions .............................................................. 186
Making your own interpretation: Distortions ................................ 187
Compiling patterns: Generalisations ............................................... 188
Employing other powerful patterns ................................................ 189
Metaphorically speaking: Stories ..................................................... 190
Paying attention to four small words: Can’t, try, but, don’t ......... 191

Choosing to Be Artfully Vague ................................................................... 194
Working with groups ......................................................................... 196
Advertising.......................................................................................... 197
Putting it in writing ............................................................................ 198
Motivating one to one ....................................................................... 198
Motivating yourself ............................................................................ 199

Chapter 11: Giving Feedback to Fuel Improvement  . . . . . . . . . . . . . . .201

Preparing to Give Feedback ....................................................................... 202
Appreciating the challenges of giving feedback ............................ 202
Knowing how much feedback to give .............................................. 203
Readying yourself .............................................................................. 204
Utilising the power of rapport .......................................................... 205

Making Feedback Meaningful ..................................................................... 206
Tapping into other people’s patterns ............................................. 206
Being aware of the ‘but’ .................................................................... 207
Providing clear evidence .................................................................. 208

Ensuring Your Feedback Makes a Difference ........................................... 210
Directing attention to where change needs to happen ................. 210
Making change stick .......................................................................... 212

Receiving Feedback ..................................................................................... 213

Chapter 12: Coaching for Peak Performance  . . . . . . . . . . . . . . . . . . . .215

Coaching for Change ................................................................................... 216
Improving the performance of others ............................................. 216
Improving your effectiveness ........................................................... 217

Preparing to Coach ...................................................................................... 218
Coaching with NLP ...................................................................................... 219

Creating well-formed outcomes ....................................................... 220
Playing with perceptual positions ................................................... 221
Progressing through the logical levels for change ........................ 221
Developing pattern awareness ......................................................... 222
Managing emotional states ............................................................... 224



Business NLP For Dummies xiv
Questioning for Insight: The Meta Model ................................................. 224

Skimming the surface – or going deeper ......................................... 225
Using precision questions ................................................................ 225
Noticing musts, shoulds, need-tos and have-tos ........................... 228
Identifying ‘them’ ............................................................................... 229

Coaching Cleanly ......................................................................................... 230
Using Clean Language........................................................................ 230
Coaching quickly ................................................................................ 235

Chapter 13: Handling Diffi cult People  . . . . . . . . . . . . . . . . . . . . . . . . . .237

Meeting Some Diffi cult People ................................................................... 237
Working with People You Just Don’t Get .................................................. 238

Gaining new perspectives ................................................................. 239
Recognising different perceptual positions ................................... 239
Choosing the best perspective ........................................................ 241

Making Changes to Tricky Relationships ................................................. 242
Looking for the Positive Intention ............................................................. 245
Bringing Change to Political Situations  ................................................... 246

Stepping into stakeholders’ shoes ................................................... 246
Achieving greater infl uence through fl exibility.............................. 249

Part IV: Achieving Business Excellence ...................... 251

Chapter 14: Creating a Compelling Vision . . . . . . . . . . . . . . . . . . . . . . .253

Crafting a Vision that Motivates ................................................................ 254
Tapping into all the senses ............................................................... 254
Magnetising with metaphor .............................................................. 255

Generating a Meaningful Team Vision  ..................................................... 256
Building Commitment: Sharing Your Vision ............................................ 260

Conveying the vision ......................................................................... 261
Storytelling.......................................................................................... 263
Planning for action ............................................................................. 265

Harnessing Beliefs and Values ................................................................... 266
Working with beliefs .......................................................................... 267
Energising with values ...................................................................... 268
Walking the talk .................................................................................. 268
Knowing values when you see them ............................................... 269

Chapter 15: Maximising Success through Change  . . . . . . . . . . . . . . .271

Leading Change ............................................................................................ 272
Finding the Difference that Makes the Difference: 

Logical Levels ........................................................................................... 273
Navigating the levels ......................................................................... 274
Adapting the environment ................................................................ 275



xv Table of Contents

Changing behaviour........................................................................... 275
Expanding capabilities ...................................................................... 276
Fine-tuning beliefs and values .......................................................... 277
Choosing identity ............................................................................... 279
Defi ning purpose ................................................................................ 280

Aligning Levels for Change ......................................................................... 281
Looking to levels for personal change ............................................ 281
Aligning different roles ...................................................................... 282
Aligning for organisational change .................................................. 283

Coaching Others through Change ............................................................. 286

Chapter 16: Setting and Achieving Goals  . . . . . . . . . . . . . . . . . . . . . . .287

Creating Well-Formed Outcomes ............................................................... 288
Knowing what you want .................................................................... 289
Taking responsibility ......................................................................... 290
Defi ning the specifi cs ........................................................................ 291
Checking where, when, and how ..................................................... 292
Accessing resources .......................................................................... 292
Identifying the impact ....................................................................... 293

Making Your Outcomes Irresistible .......................................................... 295
Acting as if you’ve achieved your goal............................................ 295
Anchoring an outcome ...................................................................... 296
Exploring the bigger benefi ts ........................................................... 297
Getting started ................................................................................... 298

Developing Outcomes at Work .................................................................. 299
Helping individuals create outcomes .............................................. 299
Developing shared outcomes for teams ......................................... 300
Empowering organisations with well-formed outcomes .............. 301
Building success with well-formed outcomes ................................ 301

Chapter 17: Modelling Winning Performance  . . . . . . . . . . . . . . . . . . .303

Patterning Yourself on Others’ Successes ............................................... 304
Remembering how you got started ................................................. 304
Benchmarking .................................................................................... 305

Developing a Model of Excellence ............................................................. 306
Building a model ................................................................................ 307
Testing a model .................................................................................. 312
Taking away what you don’t need ................................................... 315
Passing on a model ............................................................................ 315

Discovering the Strategies of Genius ........................................................ 315
Innovating like Einstein ..................................................................... 316
Problem solving the Disney way ...................................................... 317

Modelling Yourself – For Yourself ............................................................. 320



Business NLP For Dummies xvi
Part V: The Part of Tens ............................................ 323

Chapter 18: Ten Business Benefi ts of NLP. . . . . . . . . . . . . . . . . . . . . . .325

Recruiting the Best ...................................................................................... 325
Making Effective Change ............................................................................. 326
Achieving Goals ........................................................................................... 326
Enhancing Performance .............................................................................. 327
Enhancing Creativity and Innovation ........................................................ 327
Motivating and Energising People ............................................................. 328
Decreasing Response Times ...................................................................... 328
Keeping Talented People ............................................................................ 328
Communicating Effectively ......................................................................... 329
Improving Teamwork .................................................................................. 329

Chapter 19: Ten Tips for Using NLP in Business  . . . . . . . . . . . . . . . . .331

Practise, Practise, Practise ......................................................................... 331
Make It Up Good .......................................................................................... 332
Be in Rapport ............................................................................................... 332
Do a Bit at a Time ........................................................................................ 332
Avoid the Jargon .......................................................................................... 333
Try Out New Techniques ............................................................................ 333
Change Yourself not Others ....................................................................... 333
Stay Curious ................................................................................................. 334
Notice Your Successes ................................................................................ 334
Have Fun ....................................................................................................... 334

Chapter 20: Ten Online NLP Resources  . . . . . . . . . . . . . . . . . . . . . . . . .335

NLP University ............................................................................................. 335
Association for Neuro Linguistic Programming ...................................... 336
The NLP Conference .................................................................................... 336
Anchor Point ................................................................................................ 337
The Professional Guild of NLP ................................................................... 337
Resource Magazine ...................................................................................... 337
NLP Events ................................................................................................... 337
The Clean Collection ................................................................................... 338
NLP Weekly ................................................................................................... 338
Success Strategies ....................................................................................... 338

Chapter 21: Ten Great Reads to Build Your Business 
NLP Library  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .339

Visionary Leadership Skills ........................................................................ 339
Successful Selling with NLP ........................................................................ 340
Words that Change Minds .......................................................................... 340



xvii Table of Contents

Presenting Magically ................................................................................... 340
Self-Coaching Leadership ........................................................................... 341
Tools for Dreamers ...................................................................................... 341
Training with NLP ........................................................................................ 341
The Unfair Advantage ................................................................................. 342
Consult Yourself .......................................................................................... 342
Communicating Strategy ............................................................................ 342

Index ....................................................................... 343



Business NLP For Dummies xviii


