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low-cost airlines see airlines; Ryanair
loyalty
intangible resources 576, 579-80
resource development 347, 349-52, 354
switching costs 453—62
see also type-3 rivalry
LPG seeliquefied petroleum gas
lumpy resources see step changes in
accumulation
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value-curve 58-9

worksheets 39-41, 113-16

PEST(EL) analysis

attributes 285

cyclicality 393

Dot-Com bubble 383-4

INDEX

economic factors 375-7, 382
environmental factors 390-2
experience curves 379-81, 415-16,
422
hidden assets 3734
innovation and transformation 386-9
legal factors 390-2
negative impacts 392-3
political factors 374-5, 382
resource development 323, 373-93, 405
rivalry 443
social factors 377-9, 382
technological factors 379-90
worksheets 411, 41315, 421
pharmaceuticals industry
building resources 136-7
decision-making strategies 536-7
performance 6-7, 17-18, 30, 72
resource development 335, 343, 363—4
rivalry 472
phased marketing spend 345-8, 389-90
physical resources
attributes 264-7, 274
decision-making strategies 5467
pipeline delays 349
policy
airlines 565-6
anchor-and-adjust 559-60, 568
balanced scorecards 5645
competition 547-50
coordinated 563
decision-making strategies 517, 533-50,
553-4, 557-64, 568
direct effects 541-5
generic structure 537-47
multiple decisions 557-64
noncommercial organizations 553—4
performance 538-41, 568
resource development 545-7
thresholds 544-5



INDEX

political factors
building resources 129, 137-8
resource development 374-5, 382
see also PEST(EL) analysis
potential markets
decision-making strategies 518-20,
524-5, 563
resource development 357, 376-9
potential resources
attributes 274-80, 284—6
development 357
rivalry 442-3, 445-9, 450, 480-1, 499-500
strategic architecture 182-5, 203, 207, 229
power supply
attributes 298-9
decision-making strategies 530, 547-53
resource development 338-40, 371-3
rivalry 456—62
Prahalad, C. K. 184
present value 3—4
pressure at work 585-91, 601
price elasticity 433-6, 524-5
PriceWaterhouseCoopers 165-6, 598
processes 578, 579
productivity 269, 604-6, 608
products
building resources 122, 138
development 30, 330-6, 419, 448-9
functionality 294-9, 311, 379, 443-5,
612-13
innovation 386
intangible resources 578
life cycles 296
performance 105-6, 108
strategic architecture 186, 187-9
Professional Services microworld 407-9
profit
contributions 270-1, 303-5
performance 2-5, 48-51
statements 159, 193

profitability
attributes 271-2, 291, 300-2
decision-making strategies 551, 562,
564
five forces approach 78-9
performance 63-4, 77-80, 91
rivalry 467-9, 477-8
strategic architecture 221
project-based industries 450-2
promotions 304
proven reserves 139
psychological intangibles 581, 584-602,
619
measures 594—-6
sporadic events 601-2
time to adjust perceptions 599-601
value-curve 596-9
public services
capabilities 657-8, 667
decision-making strategies 517, 553—4
intangible resources 615-16
resource development 353, 398—-404
see also noncommercial organizations
publishing 70-1, 211-13
purchase rates 56-7, 59, 60

quality

airlines 61617

capabilities 636-7, 649, 666, 672

curves 267-74, 288, 291-5, 303-5, 307,
310-11

intangible resources 580-1, 58691,
601-2, 610-17, 619-23

internal 612

measures 611, 614

non-resource qualities 610-12

noncommercial organizations 615-16

performance 611, 613

quantification 611

resource-based qualities 612—15



service 586-91, 601-2, 616-17
voice of the customer 612

R&D seeresearch and development
ratio-driven forecasting 72, 75-7
rationality
bounded 456, 566-8
limited 455-9, 502
RBYV seeresource-based view
recovery 288-94, 311, 338—-40
red ocean strategy 442
refocusing 289
refurbishments 337-40
reinforcing feedback
capabilities 647, 649, 654, 659, 667
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spiral of knowledge model 660
sporadic events 601-2
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decision-making strategies 518-22
emerging markets 213-15
external factors 174-5, 185, 203, 205,
207, 229-30
feedback flows 189-92, 198-9, 216-18,
220-1, 229
generic industry architectures 211-13,
658-60
implementation 210
intangible resources 606, 618
interdependence 175-92, 198-9, 205,
220-2, 230, 519-22
issue-tree analysis 219-21, 230
management decisions 174-5, 181,
184-5, 192, 195-201, 203
management team control panel 205-6
performance 175, 184-5, 192-3, 199-201,
203, 228-9
potential resources 182-5
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