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justice campaigns in the United States.

2 Supporting Citizen Action and Litigation for 
Education Reform  22

The Case of the Schott Foundation
Concerned that funding direct school services, such as tutoring and 
counseling, for public school students was not fully leveraging their 
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Leeds families created the Caroline and Sigmund Schott Foundation—
and later supported the emergence of the Schott Foundation for Public 
Education—to reach a much greater number of children. Supporting a 
three-pronged strategy—citizen action, litigation, and advocacy—led to 
historic increases in education funding in New York.

Contents

vii

ftoc.indd   viiftoc.indd   vii 7/24/09   5:02:17 PM7/24/09   5:02:17 PM

CO
PYRIG

HTED
 M

ATERIA
L



PART TWO
Infl uencing Market Forces in Support of People 

and the Planet 43

3  Using an Endowment to Build the Field of Socially 
Responsible Investing  45

The Case of the Needmor Fund
The Stranahans provide a rare glimpse into the dynamics of a family of 
wealth as they bridge their differences to position their family foundation, 
the Needmor Fund, as a leader in the world of socially responsible 
investing. Reaching beyond their grantmaking, they discovered the impact 
that they can have by using their endowment funds to generate change.

4  Transforming Business Structures for Communities  65

The Case of the Jacobs Family Foundation and Jacobs Center for 
Neighborhood Innovation
In this chapter, the staff and founders of the Jacobs Family Foundation 
and its sister operating foundation, the Jacobs Center for Neighborhood 
Innovation, share their soul-searching journey to meet the needs of 
underinvested communities. Beginning by writing blueprints for these 
communities, the Jacobs Foundations were confronted by the need 
to bring community members into their decision-making processes. 
The result was a community-owned marketplace in San Diego and two 
foundations that aim to go out of business within the next two decades, 
transferring all assets—including JCNI’s share in the marketplace—to 
the residents working to strengthen their neighborhoods.

PART THREE
Aiding an Identity-Based Movement 89

5  Supporting the Development of an Immigrant 
Rights Field  91

The Case of the Ford Foundation
During a Ford Foundation leadership transition in the late 1970s and 
early 1980s, staff members proposed an expansion of their support 
for immigrants. The resulting program helped grantees build an 
immigration fi eld in the United States.

6  Maturing an Immigrant Movement  104

The Case of the Open Society Institute

viii  Contents

ftoc.indd   viiiftoc.indd   viii 7/24/09   5:02:17 PM7/24/09   5:02:17 PM



After reading about the devastating impact the 1996 welfare reform laws 
would have for immigrant families, George Soros decided to commit 
$50 million to support immigrants in the United States. Revitalizing a 
beleaguered fi eld, this money helped organizers lay the groundwork for 
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