
A

A Change of Hobbit, 39, 50–51, 52–53,
54, 87, 91

Accomplishment, false sense of, 58
Action orientation, 11, 73
Active Support backup plan, 81
Advances, paying, 94, 95
Advisers, 72–73
Alabama, university centers in, 125–126
Alaska, university centers in, 126
Allen, P., 55, 103
Ambition, 10
American Saw, 52
Amway, 28
Anderson, S., 32
Ann & Hope, 64
Apple, 46, 64, 99, 103
AQA (Any Questions Answered), 37
Arend, F., 70–71
Arizona, university centers in, 126–127
Arkansas, university centers in, 128
Arm & Hammer Baking Soda, 40
Aronoff, 37
Arrogant know-it-alls, 11
Asbdc-us.org, 174
Atari, 67
Athletes, 77–78
AT&T, 9
Australia, university centers in, 175

B

Babson College, 11, 17, 45, 55
Backup plans, 77–83; objectives of,

79–80, 83; for partner’s demise,
104–105; types of, 80–83

Baird, B., 29, 42

Bankruptcy: ambitious goals and, 25;
career mentality and, 3, 121; in 
dot-com era, 31; due to ill-advised
ventures, 116; limiting shut-down
costs and, 49; personality traits and,
12; prudence and, 72

Baruch, B., 117
Basketball Hall of Fame, 78
Ben & Jerry’s, 46, 48
Ben Franklin stores, 5
Bending the rules. See Playing the gray
Benson, C., 49
Benzinger, M., 37
Betamax, 65
Biographies, 195–196
Bird, L., 75
Black Hills State University, Center for

Business and Entrepreneurship, 124
Blind trust, 93–94
Block, Z., 18
Boards, 73
Bob’s Home of the Big Boy, 38
Body Shop, The, 23, 50, 53
Bonsai Potato Kit, 40
Boo.com, 36–37, 47, 66
Books, on entrepreneurship, 195–199
Braddock, J., 31
Branson, R., 4, 8, 18, 27, 37–38, 46, 53,

95, 103, 111, 112, 113
Brechner, B., 9
Brin, S., 39
Buffet, W., 18, 38
Bureaucracy, bending the rules with,

109–110
Business ideas, 35–41; business incubators’

assessment of, 58; deciding whether to
abandon, 115–116; execution of,

205

Index

bindex.qxd  1/24/06  1:05 PM  Page 205

CO
PYRIG

HTED
 M

ATERIA
L



Business ideas, continued
41–42; licensing, 116; low-tech,
40–41; networking for, 86; prudence
about, 62, 72–73, 86; straightforward
versus radical, 36–41; that are ahead of
their time, 65–67

Business incubators, 56–58, 59
Butts, A., 86
Buying versus leasing, 51–52

C

Cabletron, 49
California, university centers in, 128–132
Canada, university centers in, 175–176
Capital: books on, 196–197; finding,

54–56; limiting, 48; web sites on,
189–190. See also Investment

Career: backup, 80–82; entrepreneurship
as, 3–6, 13–14, 121

Carnation, 24
Casablanca Syndrome, 28
Case studies, 195–196
Catalanotto, F., 74
Chambers of commerce, 124
Change, continuous research and, 75–76
Chase, M., 64
China, university centers in, 176
Chinese proverb, 20
Cinderella Man, 31
Civic organizations, 75, 91–92
Clinton, B., 75
Closing deals, 112
Clutter busters, 41
Cochrane, J., 66
Cohen, B., 46, 48
Collegiate athletes, 77–78
Colorado, university centers in, 132–133
Columbia University, 92
Competition: disarming, through pru-

dence, 71; from network, 92–96
Competitive advantage: of doing research,

73–74; of networks, 85; of starting
small, 47–48

Complementary partnerships, 102–103
Compressed display, 39
Confidence, overconfidence and, 9, 10, 11
Conflicts: among partners, 103–106; in

networks, 92–96, 97
Connecticut, university centers in, 133
Consensus, 103–106
Consumer electronics industry, 64, 65

Contacts, making, 90–92
Contemporary Entrepreneurs (Aronoff and

Ward), 37
Corporate Venturing (Block and

MacMillan), 18
Cosmos, K. O., 40–41
Counter-dependency, 10, 11
Cox, E. W., 19
Cunningham, H., 42
Customer care, 70
Customers: being taken advantage of by,

93–94; initial capitalization from, 56;
market readiness and, 66–67; network-
ing for, 87; playing the gray with, 111,
112, 113–114; retention of, 70

Cyprus, university center in, 177

D

Darrow, C., 8
Darwin, C., 41
Davis family, 52
Deals: closing, 112; writing down, 94
Debt capitalization and management, 55
Decision making: authority for, in part-

nerships, 105–106; consensus,
103–106; overview of, 33; participa-
tory, 105

Decisiveness, 10
Defeatism, 78
Delaware, university centers in, 134
Delegation, 104
Dell, M., 31, 36, 37, 41, 78
Dell Computers, 40, 46, 56
Denial, 118
Dillon, M., 40
Discount retailing, 64
Disputes. See Conflicts
District of Columbia, university centers

in, 134
Domino’s, 75
Don Quixote, 39, 109–110
Dot.com era, 31, 36–37
Durant, W., 14
Durant Motors, 14

E

Easterlin, R., 23
EBay, 40
Einstein, A., 41
E-business books, 196

206 INDEX

bindex.qxd  1/24/06  1:05 PM  Page 206



INDEX 207

Ellison, L., 8, 19, 56, 103, 104, 113
Emotional support: backup plan for, 79,

88; from business partner, 100; from
networks, 79, 88

Employee morale, 70–71
Employees: being taken advantage of by,

93–94, 95–96; cutting costs on, 53–54;
maintaining separation with, 95–96

Entrepreneurs: traits of, 7–12; weekend,
80–81

Entrepreneurship: business ideas for,
35–41; as career, 3–6, 13–14; goals ful-
filled by, 27–30; luck in, 17–21

Equipment, cutting costs on, 50–51
E.T., 67
Ethical/unethical behavior, in networks,

92
Ewing Marion Kauffman Foundation, 80,

124
Execution, 41–42
Exit timing, 115–119; after start-up,

116–118, 119; before start-up,
115–116, 119

Expansion rate, 68–69
Expenses: business incubators and, 57;

controlling, 53–54; for machinery and
equipment, 51–52; for marketing,
52–53; for space, 49–51; starting small
and, 47, 48, 49–56

Experience: complementary, among part-
ners, 102–103; getting personal, 74

Extraordinary Origins of Everyday Things
(Panati), 19

F

Fadiman, C., 8, 20, 24, 32, 114
Failure. See Setbacks and failures
Fairchild, 41
Family and friends: borrowing from, 55; 

in networks, 85, 90; reliability of, 90;
support from, in backup plan, 79. See
also Networks

Family-like work environment, 95
Fast-food industry, 64
Fear, embracing, 31–32
FedEx, 40
Feedback, openness to, 11
Finance: books on, 196–197; web sites on,

189–190. See also Capital; Investment
Firefly Dreams, 81
First-to-market approach, 62–65

Fitzsimmons, J., 40
Florida, university centers in, 134–136
Florida State University, 124, 135
Ford, G., 75
Ford Motors, 14
Fortune, 31
France, university centers in, 177
Fridley (Minnesota) Jaycees, 75
Friends. See Family and friends; Networks

G

Gallup, 80
Gates, B., 41, 55, 99, 103, 112
Gayetty, J., 66
Gems, J., 103
General information web sites, 186–188
General Motors, 14
Georgia, university centers in, 136–138
Gift-giving rituals, 90
Glen Ellen Wines, 37
Global entrepreneurship, books on, 197
Goals: financial versus other, 27–30; set-

ting reasonable, 23–25
Goodyear, C., 29
Google, 39, 46, 52
Gottlieb, S., 39, 50–51, 52–53, 54, 87, 91
Governments, playing the gray with,

109–110
Gray, playing the. See Playing the gray
Greenfield, J., 46, 48
Grove, A., 31
Growth, timing of, 68–69
Guam, university center in, 138

H

Habib, D. G., 74
Hammond, L., 66
Hard work, 8
Harriman, E. H., 24
Harris, C., 94
Havard Business School, 45
Hawaii, university centers in, 138
Healey, M., 11
Hedonic adaptation, 23–24
High-tech sector, incubators in, 57
Hilton, C., 4
Hilton, P., 4
Hindman, J., 42, 71, 111
History books, 195–196
Home business, 50

bindex.qxd  1/24/06  1:05 PM  Page 207



Home Depot, 69
Homework, 73–76
Hong Kong, 177–178
Horwitt, D., 17
How-to books, 195
Huntington College, 124

I

Iaquinto, A., 7, 28, 39, 48, 50, 51, 52,
53–54, 62–63, 64–65, 67, 75, 77, 87,
88, 92, 93, 94, 100, 101, 110

IBM, 112
IC2, 56
Idaho, university centers in, 139
Illinois, university centers in, 139–141
Image-building, 111–112
Impulsiveness, 10
In & Out Burger, 64
Incubators, 56–58, 59
Independence, extremes of, 11. See also

Partners
Indiana, university centers in, 142–143
Industry expertise, 72–73, 74
Information sources: book, 195–199; for

initial research, 74; university,
123–184; Web site, 185–193

Innovation, books on, 197–198
Insurance: “key person,” 104–105; web

sites on, 191
Intel, 31
Investment: limiting, 49–56; networking

for, 86–87; playing the gray for, 111;
return on, and exit timing, 117–118;
Silent Sponsor approach to, 82–83.
See also Capital

Invulnerability, sense of, 9
Iowa, university centers in, 143
Ireland, university center in, 178

J

J. C. Penney, 74
Japanese entrepreneurs: consensus to, 105;

network maintenance costs of, 90;
research orientation of, 73

Japanese saying, 20
Jaycees, 75, 92
Jessel, G., 20
Jiffy Lube International, 40, 42, 71, 111
Jim Moran Institute for Global Entrepre-

neurship, 124, 135

Jobs, backup, 80–82
Jobs, S., 99, 103
Johnstone, B., 9
Jordan, M., 17–18, 78

K

Kansas, university centers in, 143–144
Kauffman Foundation, 80, 124
Kazuo, I., 88
Kellogg brothers, 94
Kentucky, university centers in, 144–145
“Key person” insurance, 104–105
Kilby, J., 41
Kinko’s, 40, 46
Klees, E., 5–6, 29, 38
Kmart, 42, 64
Kobe Kogyo, 64
Korea, university center in, 178
Kroc, R., 42, 64
Kuwabara, K., 93–94

L

Lapin, M., 48
Laughlin, D., 45–46
Laughlin, Nevada, 45–46
Law: books on, 198; web sites on, 

190
Lawyers, proactive use of, 92–93
Leander, K., 36–37
Leasing versus buying, 51–52
Legitimacy, partnerships for, 101
Letters of credit, 94
Lindbergh, C., 75
“Living dead” investment, 117
Local organization web sites, 191–192
Location selection. See Space
Losing My Virginity (Branson), 27
Louisiana, university centers in, 145–146
Love, J. F., 24, 116
Luck, 17–21

M

Machinery, cutting costs on, 50–51
Macho, being, 9
MacMillan, I., 18
Macy, R. H., 5–6
Maine, university center in, 147
Mair, G., 3–4
Management skills acquisition, 74–75

208 INDEX

bindex.qxd  1/24/06  1:05 PM  Page 208



INDEX 209

Market readiness, 65–67
Marketing: books on, 198; cutting costs

for, 52–53; nontraditional, 52; web
sites on, 190–191

Marks, A., 42
Maryland, university centers in, 147–148
Massachusetts, university centers in,

148–149
Matsushita, 46, 65
Maxwell, B., 111
McDonald brothers, 24, 42, 110, 116
McDonald’s, 42, 64, 110
McGill University, 8
Mentor, 79
Michigan, university centers in, 150
Microsoft, 13, 41, 55, 99, 103, 112
Milestones, 23, 25
Military, consensus in, 105
Miner, B., 103, 104
Minnesota, university centers in, 150–151
Minority entrepreneurs: books on, 199;

web sites for, 188
Mintzberg, H., 8, 36, 37
Mississippi, university centers in, 151–152
Missouri, university centers in, 152–153
Mistake avoidance: through doing home-

work, 73; through starting small, 46
Monaghan, T., 75
Mondavi, P., 5, 94, 103
Mondavi, R., Sr., 4–5, 94, 103
Monopoly, 116
Montana, university centers in, 153–154
Morgan, J. P., 112–113
Morita, A., 88, 99
Moshier, M., 29
Motives: fear as, 31–33; profit versus other,

27–30
“Ms. Outside and Ms. Inside” partner-

ships, 102–103
Muir, J., 24
Multiplier effect, 101
Myers, C., 37

N
Nagoya, Japan, 62–63
National, 46, 65
National Basketball Association (NBA),

78
National Collegiate Athletic Association

(NCAA), 77
National Football League (NFL), 77

National government web sites, 185–186
National organization web sites, 186–191
Nebraska, university centers in, 154
Nest egg, 54–55
Netherlands, university center in, 

178
Networks, 85–97; accessibility of, 89;

advisers in, 72–73; in backup plan, 79,
88; benefits of, 85–88, 96; building,
90–92, 97; cost of maintaining, 90;
evaluating, 89–90, 96; extent of, 89;
giving to, 88, 90, 91, 96; multiplier
effect on, 101; protecting oneself from,
92–96, 97; reliability of, 90; sources of,
91–92

Nevada, university centers in, 154
Neverbetthefarm@hotmail.com, 121
New Hampshire, university centers in,

155
New Jersey, university centers in, 155–156
New Mexico, university centers in,

156–157
New York, university centers in, 157–159
New York Yankees, 31
New Zealand, university centers in, 

178
North Carolina, university centers in,

159–160
North Dakota, university center in, 160
Norway, university center in, 178
Noyce, R., 41

O
Ohio, university centers in, 160–162
Okano, M., 38–39
Oklahoma, university centers in, 162
Olson, A., 50
100MeterFilms, 81
Online publications, 192–193
Only the Paranoid Survive (Grove), 31
Open, being too, 111–112
Opportunism, 112–114
Opportunities: networking for, 86; win-

dows of, 65–67. See also Business 
ideas

Optimism, extremes of, 9
Oracle, 8, 19, 56, 103, 104
Oregon, university centers in, 163
Orfalea, P., 46
Organizational readiness, 67–68
Organizations, for networking, 91–92

bindex.qxd  1/24/06  1:05 PM  Page 209



Osborne Computers, 67–68
Outsourcing, 56
Ownership, maintaining a high percent-

age of, 48

P

Page, L., 39
Panasonic, 65
Panati, C., 19
Partners, 99–107; Active Supporter

backup plan and, 82; benefits of,
99–101, 106–107; consensus among,
103–106; decision-making authority
of, 105–106; demise of, 104–105;
examples of, in successful businesses,
99, 103; networking to find, 87; poten-
tial problems with, 103–106, 107;
resource allocation responsibility of,
106; role definition for, 104–105;
selecting, 102–103, 107

PC Build, 11
Pennsylvania, university centers in,

163–165
Perfectionism, 10
Perseverance, downside of, 9, 19–20
Personal computer industry, 64
Personality complementarity, among part-

ners, 102–103
Personality traits, 7–12; ideal entrepre-

neur and, 7–8; problematic extremes
of, 9–12

Philippines, university centers in, 179
PhillySwirl, 48
Picasso, P., 113–114
Picturephone, 9
Pilots, thought patterns of, 9
Pioneer brand, 46
Pioneers, disadvantage of, 62–65
Planning, 75–76; books on, 198; web sites

on, 190. See also Backup plans
Playing the gray: with bureaucracies,

109–110; in closing deals, 112; defined,
109; in image-building, 111–112;
importance of, 114; opportunism and,
112–114; partner’s willingness for, 103

Plotkin, A., 48
Poincaré, H., 41
Portable MBA in Entrepreneurship, The

(Bygrave), 41
Positive attitude, 13
PowerBar, 111

Precision Instrument Company, 19, 113
Product readiness, 67–68
Productopia, 68
Professional expertise, networking for,

87–88. See also Industry expertise
Profit: as motive, 27–30; status of, and exit

timing, 117–118
Prudence, 61–76; about being first to

market, 62–65; benefits of, 69–72, 
76; about business idea’s viability, 
62, 72–73; about expansion, 68–69;
about market readiness, 65–67; 
about product and organizational
readiness, 67–68; ways to enforce,
72–76

Public offering, rushing to, 57
Public speaking, fear of, 8

Q

Questioning, 72–73

R

Radicals & Visionaries (Wawro), 23
RCA, 64
Re-entry, 79–80
Rebellious mentality, 10, 11
Regrouping, 79
Research, 73–76
Resource parsimony, 46–47
Resources: allocation responsibility for,

106; networking for, 86–87; starting
small and, 46–47, 49–56

Restaurant business ideas, 38
Retaliation, 92
Rhode Island, university centers in, 

165
Rice, J., 81
Rice, T., 81
Risk: of being a pioneer, 64–65; doing

research to minimize, 73–75, 76; goal
size and, 25; minimizing and manag-
ing, 35–41, 72, 73; sharing, with part-
ner, 100

Riverside Resort, 45–46
Road Ahead, The (Gates), 55
Rockefeller, J. D., 38
Roddick, A., 23, 50, 53
Rodriguez, A., 31
Rohm, 40
Role definition, 104–105

210 INDEX

bindex.qxd  1/24/06  1:05 PM  Page 210



INDEX 211

Roundtable, informal, 86
Rules, bending the. See Playing the gray

S

S. S. Kresge, 42
Safety net, 77–83. See also Backup plans
Salary advances, 95
Samsung, 64
Scale, 45–59. See also Starting small
Scaled Composites, 40
Schools, for networking, 91
Scrabble, 86, 116
Segway, 66
Seiko, 64
Seiyu, 61
Separation: timely exit and, 118; in work-

place, 95–96
Setbacks and failures: backup plans for,

79–80; bad luck and, 18–20, 21, 79;
benefits of, to future success, 13–15;
career mentality and, 3–5, 13–14, 121;
exit timing and, 117–118; of pioneers,
64–65; proactive approach to, 121

Shaklee, 28
Shared vision, 103
Shariff, R., 55
Sharp, 64
Shewmaker, J., 70–71
Shut-down costs, limiting, 49
Silent Sponsor, 82–83
Singapore, university centers in, 179
Skill complementarity, among partners,

102–103
Small Business Development Offices, 174
Social comparison, 23–24
Social issues, books on, 198–199
Software developers, starting small as, 46
Sony, 40, 64, 65, 88, 99
S.O.S. Pads, 19
South Africa, university centers in,

179–180
South Carolina, university centers in, 166
South Dakota, university centers in, 166
Space: networking for, 88; obtaining and

preparing, 49–51, 74, 88
Spain, university centers in, 180
Speed: business incubators and, 57; dan-

gers of, 57, 61. See also Timing
Spinelli, S., Jr., 13, 17, 40, 42, 71, 95, 111
Staples, 70
Starbucks, 40, 64

Starfish Hotel, 81
Starting small, 45–59; benefits of, 46–49,

59; business incubators and, 56–58, 59;
with investment, 49–56; ways of,
49–56, 59

Stenberg, L., 70
Stevenson, H. H., 45
Stubbornness, 9
Student, 4, 53, 95, 103, 111, 112
Success: failure and future, 13–14, 15;

luck and, 17–21; nonfinancial, 29, 30;
overnight, 61; reasonable goals and,
25; secrets of, 13–15; starting small for,
46–49, 59

Suppliers: being taken advantage of by,
93–94; networking for, 87

System, dealing with the, 109–110

T

T. J. Cinnamons, 81
Tag Team approach, 82
Taiwan, university centers in, 180
Takeda, Ms., 86
Taylor, C., 39
Technology: books on, 199; cutting costs

on, 50–51
Tennessee, university centers in, 167
Texas, university centers in, 168–170
Texas Instruments, 41
Textbooks, 195
Thailand, university center in, 181
Thinking big, 45
Timing: exit, 115–119; of growth,

115–119; of public offering, 57. See
also Speed

Timmons, J., 45, 47
Trust, blind, 93–94

U

Unilever, 48
United Arab Emirates, university center

in, 181
United Kingdom, university centers in,

181–184
U.S. Small Business Administration, 124
University centers for entrepreneurship,

123–184
University of Pennsylvania Law School,

123
University of Southern California, 23

bindex.qxd  1/24/06  1:05 PM  Page 211



University of Texas, 56, 78
Utah, university centers in, 171

V

Vermont, university centers in, 171
VHS, 65
Video technology, 65
Virgin Records, 4, 8, 18, 37–38, 46
Virginia, university centers in, 171–172
Vision sharing, 103

W

Wal-Mart, 5, 40, 94; employee morale at,
70–71; expense control at, 53; infor-
mation technology investment of, 73;
market research of, 61; small begin-
ning of, 47–48; Wall Street analyst’s
report on, 111–112

Wallace, A. R., 41
Walton, S., 5, 8, 14, 42, 47–48, 53, 64, 71,

73, 74, 90, 94, 111–112
Washburn, E., 42
Washington, university centers in,

172–173
Washington Post, 17
Wawro, T., 23
We Were Burning (Johnstone), 9

Wealth, satisfaction and, 23–24
Web sites, with entrepreneurship informa-

tion, 185–193
Weekend Entrepreneur, 80–81
West Virginia, university center in, 173
White Castle, 64
Wian, B., 38
Williams, J., 81
Wilson, M., 103, 104
Windows of opportunity, 65–67
Winfrey, O., 3–4, 14
Wisconsin, university centers in, 173–174
WJZ-TV, Oprah Winfrey at, 3–4, 14
Women entrepreneurs: books on, 199;

web sites for, 188–189
Workload sharing, 100–101
Wozniak, S., 103
Wright Brothers, 86, 101
Writing: of business plans, 75–76; of 

deals, 94
Wyoming, university centers in, 174

Y

Yahoo, 39, 46
Yamaguchi, K., 81
Yamashita, K., 111
Yasuda, T., 109–110

212 INDEX

bindex.qxd  1/24/06  1:05 PM  Page 212


