
A
Accomplishments, acknowledging 

and sharing your, 115–118
Accountability, personal. See 

Personal accountability
Accountability quotient, 

determining the: for your 
personal accountability, 
225–228; for your responsibility, 
58–62; for your self-
empowerment, 147–151

Accusatory conversation, avoiding 
an, 132, 136–138

Action taking, 67, 68, 69, 75. See 
also Empowerment

After-the-fact mind-set, 157, 158, 
178, 225. See also Personal 
accountability

Agreements: clear, making, 185, 
186–190, 191–192, 193, 216–217, 
220–224; requirement for, 79; 
reviewing, 214

“And,” saying, strategy of, 138–141
Appointment making, strategy of, 

129–131
“Are you okay?” code, using, 

strategy of, 133–136
Attitude, empowering your, 107–118
Authority, granting, versus 

empowerment, 72–73, 81–82

B
Basketball team analogy, 51–52
Before-the-fact mind-set, 6, 14, 

18–20, 26, 27, 58, 75. See also 
Responsibility
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Being, state of, success as a, 95
Blaming others: avoiding, 16, 20, 29; 

growing problem of, 229–230; 
instead of being accountable, 
168, 172, 194, 195, 206–207; 
instead of being responsible, 
12, 13, 14, 19, 22, 28, 31, 49–50; 
instead of empowering yourself, 
70; for our choices, 85–86; 
problem with, 37, 38, 39, 52; 
reasons for, 33, 34, 35, 36; 
stopping, 7

Boundaries, 213
Bullies, walking away from, 78–80
Bush, G. W., 169, 170
“But,” saying, avoiding, 132, 138–141

C
Calendars, use of, 125, 126, 127–128
Career success, mapping out a 

defi nition of personal success 
and, 91

Changes, types of, that 
accountability brings, 165

Choices: making your own, 81–86; 
owning your, 7–8, 14, 75, 76, 82, 
164, 179–181, 230

Chronic stress, heart of, 231
Clarity: risk of, taking the, 193–195; 

role, 201
Clear Agreement Form, 190, 

191–192
Clear agreements, making: with 

oneself, 220–224; with others, 
185, 186–190, 191–192, 193, 
216–217

Clear expectations, importance of, 
75, 182–185, 187, 193

Clinton, B., 167
Code, verbal, using a, strategy of, 

133–136
Collaboration, importance of, 114
Commitment: to not gossip, 145; to 

personal accountability, 14, 165; 
to a result, 6, 19, 24, 58; to tasks, 
securing, 199; to your success, 
94, 95, 96 

Commitments: honoring your, 
160, 178, 204, 221; written, 
importance of getting, 189

Community success, defi nition of, 
example of a, 93

Conservative scheduling, strategy 
of, 124–129

Courage, 41, 130, 135–136, 165

D
Daily affi rmations, 110
Deadlines, assigning, and meeting 

them, 202–205
Disclosure, prenuptial, having, of 

a couple’s defi nition of success, 
101–102

Discouraging environment, 71
Dishonorable/dishonest behavior: 

being caught engaging in, 
167–173; getting away with, 
174–178, 220–221, 222

E
Effectiveness level, being 

responsible for your, 57
Einstein, A., 229
Empowerment: correlation 

between, and responsibility, 
74–76; granting authority versus, 
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72–73, 81–82; meaning of, 68, 
69, 75; mind-sets involved in, 69; 
in real numbers, 87–89. See also 
Self-empowerment

Encouraging environment, 71
Enron, 170
Environment, self-empowerment 

and your, 71
Example setting, 76
Expectations, being clear about, 75, 

182–185, 187, 193

F
Fault: admitting, 32, 33; as 

irrelevant, 36, 37, 52, 56, 
208, 215

Feedback: asking for, 136; 
demanding, 134

Finger-pointing. See Blaming 
others; Fault

G
Goal setting, importance of, and 

moving toward your goals, 
103–106

Gossip-Go-Round, getting off 
the, strategy of, 141–146, 
150–151

Grudges, learning to let go of, 
111–114

Guilt: getting away from, 30–34, 
77–78; as irrelevant, 38, 39; 
lying and, 171; obliterating, 177

H
Hart, G., 170
Health success, defi nition of, 

example of a, 93

Help, asking for, 67
Home success, defi nition of, 

example of a, 93

I
“I” binder, creating an, 116–118
Improvement, commitment to, 38
Integrity, 145, 146, 170
Intentions, announcing your, 

benefi t of, 222
Irresponsibility, primary way of 

demonstrating, 122

L
Leaders, responsibility of, 55–57
Letting go, strategy of, 111–114
Lewinsky, M., 167
Libby, I. L., 168, 169–170
Lighten up, strategy of, 108–111
Listening, importance of, 216
Lying. See Dishonorable/dishonest 

behavior

M
Madoff, B., 29
“Me” perspective, gaining a, strategy 

of, 115–118
Mind-set shift, 4, 5, 38
Mind-sets. See After-the-fact 

mind-set; Before-the-fact 
mind-set

Missed deadlines, issue of, 
204–205

N
Name calling, enduring, 209–212
No, saying, strategy of, 120–124, 

125, 128, 129, 130, 165
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O
Overwhelmed, being, as 

a demonstration of 
irresponsibility, 122

Ownership: empowerment and, 
69, 75, 76, 82, 91, 96; personal 
accountability and, 164, 
179–181, 196–201, 230; 
responsibility and, 6, 7–8, 14, 19, 
25, 27, 28, 37, 58

P
Personal accountability: 

committing to, 14, 165; 
conversation on, preparing 
for a, 213–217, 217–219; 
demonstrating, importance of, 
165; fi ve principles of, 185, 209; 
as going both ways, 155–158; 
high level of, 227; as key, 8, 
68; lack of, growing problem 
of, 229–230, 231; level of, 
measuring your, 225–228; low 
level of, 227–228; meaning of, 
157, 158; medium level of, 227; 
for meeting deadlines, 204–205; 
mutual, 39; punishing, rather 
than rewarding, 230; rewarding, 
rather than punishing, 231; 
supporting, 230; and task 
ownership, 201; through 
clarity, 194; what you may 
lose from choosing, 162–166. 
See also specifi c aspects of 
accountability

Personal accountability quotient, 
determining your, tool for, 
226–227

Personal responsibility. See 
Responsibility

Personal success, mapping out 
a defi nition of career success 
and, 91

Plame, V., 168, 169, 170
Policing ourselves, 175
Positive thinking, power of, 

110–111
Prenuptial disclosure, having, of a 

couple’s defi nition of success, 
101–102

Preparation Worksheet, 217–219
Pretenses, breaking through, 40–44
Priorities, defi ning success in line 

with your, 92–93, 105
Problem, identifying the, 207, 214
Problem solving, focusing on, 

207–208
Professional success: defi nitions 

of, examples of, 92–93, 96–97; 
developing your own defi nition 
of, 97

R
Renegotiating deadlines, 205
Respect, 160, 212
Responsibility: assigning, for your 

success, to someone else, issue 
with, 70; correlation between 
empowerment and, 74–76; 
determining, issue of, 1–3; 
empowerment involving, 69; full, 
taking, 3–6, 7–8, 15–17, 27–28, 
32, 37, 38, 51–54; high level of, 
60–61; as key, 8, 68; of leaders, 
55–57; level of, measuring your, 
58–62; low level of, 62; meaning 
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of, 38, 39; medium level of, 
61–62; not accepting, 13, 27; not 
sharing, reason for, 45–50; result 
of, 57; role models who shirk, 
30–31; in the surgical operating 
room, issue of, 1–3, 53–54; 
talking about and learning, lack 
of, 30–31; and task ownership, 
201; of team members, as equal 
and full, 3, 51–54; for your 
success, 100; as a zero-sum game, 
problem with, 51. See also specifi c 
aspects of responsibility

Responsibility quotient, 
determining your, tool for, 59–60

Results-focused, 206–208
Return on investment, 87–89
Risk taking, 66, 67, 68, 69, 73, 

75, 76, 193–195, 211. See also 
Empowerment

Role clarity, 201
Role models: who demonstrate 

personal accountability, looking 
to, 230; who shirk responsibility, 
30–31

S
Safety nets, creating, 67, 72
Scheduling conservatively, strategy 

of, 124–129
Secret and dishonorable acts, issue 

of. See Dishonorable/dishonest 
behavior

Self-empowerment: a child 
choosing, example of, 65–67; 
direct route to, 75; high level 
of, 150; as key, 8, 68; level of, 
measuring your, 147–151; low 

level of, 150–151; medium 
level of, 150; as a return on 
investment, story of, 87–89; 
and task ownership, 201; 
understanding, 68–73. See also 
specifi c aspects of empowerment

Self-empowerment binder, creating 
a, 116–118

Self-empowerment quotient, 
determining your, tool for, 
148–149

Self-empowerment strategies: 
involving attitude, 108–118; 
involving time, 120–131; 
involving words, 133–146

Self-sabotage, 13
Serious attitude, learning to lighten 

up a, 108–111
Should be, focusing on, problem of, 

21–23, 215
“Should-ing” people, problem with, 

200–201, 215
Sneaky and dishonorable acts. 

See Dishonorable/dishonest 
behavior

Stand-up person, being a, 
159–161, 173

State of being, success as a, 95
Stewart, M., 170
Stress, chronic, heart of, 231
Success: assigning responsibility 

for your, to someone else, 
issue with, 70; defi nition of, 
as uniquely individual, 90–97; 
focusing on your defi nition of, 
104; immediate, 105; keys to, 
8; qualities of, 95; sharing your 
defi nition of, 98–102
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Sullenberger, C., III, 27–28
Support group, 222

T
Task ownership, establishing, 

196–201
Team meetings: effective, 198–199, 

199–200, 204; ineffective, 
197–198, 199, 200, 202–204

Team members: as equally and 
fully responsible, 3, 51–54; not 
sharing responsibility among, 
reason for, 45–50

Teamwork, attitude for, 114
Thiermann, I., 28–29
Time: for accountability 

conversations, scheduling, 214; 
empowering your, 119–131

Timelines, declaring, and keeping 
to them, 202–205

To-do lists, issue of, 125, 126, 128
Trust, 144, 145, 160
Truth telling, importance of, 

167–173

U
Underperformance, exposing, 

importance of, 53, 54

V
Victim, playing the role of, 11–14, 

26, 28, 40, 70, 122, 181, 229–230
Vision versus goals, 104–105

W
Walking away, knowing when it’s 

time for, 77–80
“We,” fl oating in, problem of, 

avoiding the, 196–201
What is, focusing on, 23, 38, 

168, 215
What should be, focusing on, 

problem of, 21–23, 215
Willingness, to be held accountable, 

159–161
Wilson, J., 169, 170
Women, issue for, with holding 

others accountable, 210
Words, empowering your, 

132–146
Working the 85% solution, 

24–29
Written agreements, making, 187, 

188, 189, 190, 193, 223, 224
Written commitments, importance 

of, 189

Y
Yes, saying: to accountability, 

166; when you really mean 
no, issue of, 120–124, 125, 
128, 129, 130

“You-ectomy” strategy, 136–138, 
215–216

Z
Zero-sum game, 51
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