Contents

Table of Exercises

Preface Why a Personal Guide to True North!?

By Bill George

Introduction Why Authentic Leadership Development?

o ~N o L b

Part One: Examine Your Leadership Journey
What Is Your Life Story?
Why Leaders Lose Their Way

Leadership Development in the Crucible

Part Two: Discover Your Authentic Leadership
Build Your Self-Awareness
Live Your Values
Find the Sweet Spot of Your Motivated Capabilities
Build Your Support Team

Integrate Your Life

ix

xiii

X1X

17
35

47
49
65
79
95

111

vii




viii CONTENTS

Part Three: Put Your Authentic Leadership into Action 123

9 Lead with Purpose 125
10 Empower Others to Lead 133
11 Optimize Your Leadership Effectiveness 147
12 Create Your Personal Leadership Development Plan 161
Afterword, by Bill George 177
Appendixes

A Ways to Use This Guide 179
B Form a Leadership Discussion Group 183
C  Course Syllabus for Authentic Leadership Development 187
About the Authors 195

How to Deepen Your Journey as an Authentic Leader 199



Table of Exercises

Introductory Exercise 1: Leadership Images in My Life XXVi
Introductory Exercise 2: My Preparation for Leadership Xxviii
Exercise 1.1: My Path of Life 4
Exercise 1.2: Learning About My Leadership 7
Exercise 1.3: Authenticity and Leadership Effectiveness 11
Exercise 1.4: My Life Story 12
Exercise 2.1: Identifying the Imposter in Me 21
Exercise 2.2: Identifying the Rationalizer in Me 24
Exercise 2.3: Identifying the Glory Seeker in Me 27
Exercise 2.4: Identifying the Loner in Me 29
Exercise 2.5: Identifying the Shooting Star in Me 32
Exercise 3.1: Writing the Story of My Crucible 38

Exercise 3.2: How My Crucible Experience Helps Me Move from “I” to “We” 43

ix




x TABLE OF EXERCISES

Exercise 3.3: Where Am [ in Moving from “I” to “We”? 44
Exercise 4.1: Assessing My Self-Awareness 50
Exercise 4.2: Peeling Back the Onion 57
Exercise 4.3: Getting Honest Feedback from Others 58
Exercise 4.4: Getting Feedback on My Blind Spots 60
Exercise 4.5: Take-Aways on Self-Awareness and Self-Acceptance 61
Exercise 5.1: Identifying My Values 66
Exercise 5.2: Identifying My Leadership Principles 72
Exercise 5.3: Identifying My Ethical Boundaries 74
Exercise 6.1: My Motivation to Lead 80
Exercise 6.2: My Extrinsic Motivations 82
Exercise 6.3: My Intrinsic Motivations 83
Exercise 6.4: Avoiding Motivation Traps 84
Exercise 6.5: Balancing My Motivations 86
Exercise 6.6: Exploring My Capabilities 87
Exercise 6.7: Using My Motivated Capabilities 88
Exercise 6.8: Examining My Current Leadership Experiences 90
Exercise 6.9: Finding My Sweet Spot 92
Exercise 7.1: How Do I Build My Support Team? 96
Exercise 7.2: My Most Important Support Person 97
Exercise 7.3: My Family as a Support Group 98
Exercise 7.4: My Mentoring Relationships 100

Exercise 7.5: Using My Friends to Support Me 101



TABLE OF EXERCISES  xi

Exercise 7.6: My Personal Support Group 103
Exercise 7.7: Building a Professional Support Network 105
Exercise 7.8: My Personal Board of Directors 107
Exercise 8.1: The Buckets of My Life 113
Exercise 8.2: Aspects of My Integrated Life 115
Exercise 8.3: Measuring Success in My Life 118
Exercise 8.4: Integrating My Life 120
Exercise 9.1: Discerning My Passions 126
Exercise 9.2: Defining My Purpose 128
Exercise 9.3: Living My Purpose 129
Exercise 10.1: What Have I Learned About Empowerment? 135
Exercise 10.2: Sharing My Story 137
Exercise 10.3: Empowering Others to Fulfill Their Purpose 138
Exercise 10.4: Aligning Others Around a Shared Purpose 139
Exercise 10.5: Challenging Others to Stretch 140
Exercise 10.6: Sharing Credit 141
Exercise 10.7: How Can I Empower Others and Still Meet Performance Goals? 142
Exercise 11.1: My Leadership Styles in Action 149
Exercise 11.2: My Leadership Style Inventory 151
Exercise 11.3: Honing My Use of Power 158
Exercise 12.1: My Personal Leadership Development Plan 162
Exercise 12.2: Creating My Future 174

Exercise 12.3: My Development Plan 174



Bill George dedicates this book to his wife, Penny, and his sons, Jeff and Jon,
and daughters-in-law, Renee and Jeannette,
all of whom are authentic leaders pursuing their own passions.

Andrew McLean dedicates this book to his wife, Kathleen, and his son Aidan,
in the hope that authentic leaders will make a difference in the world.

Nick Craig dedicates this book to the authentic leaders in his life,
who showed him the way by being just themselves.



