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C H A P T E R 1

Let’s Get Started

Before we get to all the details, we are going to look at a couple of trades in the first
two chapters. From them you will get a good idea where we are heading, and how
we are going to get there. You may even be ready to get your feet wet with some

actual trading. Later you will be able to fill in the details, but it is necessary to first get a
feel for the overall methodology.

HOW THE BEGINNING OF THE BOOK IS STRUCTURED

Chapter 1 offers an example of a buy; Chapter 2 analyzes a short sale. You are not going to
understand all of the intricacies of the trades unless you are already thoroughly familiar
with the methodology. With that in mind, what I have done is insert, just in these two
chapters, references to other chapters.

This is how the references look in Chapters 1 and 2.

Please read through these two chapters at least once without going to the other
referenced chapters. Then, if you want, you can browse through the chapters or you can
read them in order. Some later chapters are not referenced at all in these first chapters,
although they do contain important information (particularly the chapters on forecasting
market direction, since market direction can have a very big effect on trading results).
Investment decisions are affected by the direction of the overall market, so be sure that
you go to those chapters at some point.
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Computer manufacturers have found that the buyers almost never have the patience
to read through an owner’s manual before hooking up, plugging in, turning on the com-
puter, and stumbling around without knowing what they are doing. The manufacturers
have therefore inserted quick-start guides. These one or two pages are enough to keep
new computer owners from getting into too much trouble. Later the users are likely to
go to the owner’s manual and fill in the gaps in their knowledge. These two chapters
are the quick-start guide for successful trading using the Equivolume methodology and
the trading techniques that go with it. If you just can’t stand to wait and want to fire up
the charting program, follow the examples in these two chapters, and start to trade, this
quick-start guide will probably keep you out of deep trouble. Then, if you run into prob-
lems or questions, you can go to the referenced chapters to get more information. But
the rest of the book is the owner’s manual. If you want to do it right, you are going to
need to eventually read it all.

Chapters 20 to 23 deal with determining market direction.

A WINNING TRADE

What a great trade! You did everything right. You bought the stock just before the move
got going, you held it through the entire advance, and then you sold it right near the
top. All the way up you were protected by a stop order so you didn’t have to lie awake
worrying about the position. You didn’t let greed get the best of you, so you didn’t sell
after the initial advance; you waited for the move to run its course. You had an objective,
and it worked. It took six months, but the stock moved from 24 to 37. That’s 54 percent
in six months. If you could do that twice a year and you let the profits build, you would
turn each $10,000 you started with into over $23,700 in the first year. In 10 years, at that
rate, your $10,000 would grow to over $56 million!

It’s a great feeling, and it sometimes happens. But often it doesn’t go quite that way.
Often you get out with a loss. Sometimes you take a small profit and leave a big one on the
table. Occasionally you change your mind and get out because of a news item. But more
often you decline to take a position in the first place because of the news background.
There are times when you would have bought the stock, but the market seemed too risky.
There are other times when you moved in too soon, thinking the stock just couldn’t go
any lower. There are times when you bought too late, because you didn’t want to take
too much risk.

In other words, a great trade does not happen often enough, and when it does, a great
deal of the reason for your success may be just luck. In the pages that follow, you will be
finding out why some of your trades worked so well and putting rules to your trading that
you will make the big successes more frequent, and the losses smaller and less frequent.







c01 JWPR057-Arms October 18, 2007 7:22 Char Count=

Let’s Get Started 11

just looking at the same information in a different way. By including the volume in the
price plot we are getting a different picture of the data, and one that is more informative.

Now we have a different picture of that consolidation area we noticed on the bar
chart.

Chapters 8 and 13 to 18 cover the interpretation of Equivolume charts.

The most important thing that immediately comes to our attention, or should, is the
width of the various Equivolume entries. We are able to immediately ascertain where
the volume is occurring. Notice that the wide boxes were mostly on the down days
in the months leading up to the end of the year. Heavy volume on the down days in-
dicated the stock was under distribution. But then something seemed to change. In early
January, and on every rally thereafter, volume expanded, and on every pullback volume
tended to decrease. The serious investors in the marketplace had inadvertently tipped
their hand, and we saw, by looking at the volume, the strategy of their game. They were
moving in and buying the stock until they drove it to the top of the range, and then they
backed away and waited for another opportunity. The pullbacks were on lighter volume,
because the big buyers had gone to the sidelines.

At the time of the last entry on this chart, though, there has been another change.
The top of the consolidation, the six months of directionless trading, has been decisively
penetrated. We have what I like to call a power box.

See Chapter 8 to learn about power boxes.

Both volume and trading range have become larger as the level of resistance has been
broken. That resistance is the top of the consolidation area we have been watching. It is
the level at which the buyers have moved to the sidelines in previous rallies. Now, though,
the buyers have kept on going and have broken the stock out of the consolidation. It is
an unequivocal sign of strength.

Chapter 16 illustrates support and resistance levels.

Looking more closely, there is much more information to be gleaned from Figure 1.3,
which shows a number of trend lines, support and resistance levels, and volume signals.
Had we been watching this stock back at the first of the year, we would have been aware
of the first sign of strength. It was enough to break the descending trend line and suggest
a change of direction. Volume was heavier, and the stock even left a small gap behind as
it moved away from the very narrow base formed in the waning days of the prior year.

Gaps are explained in Chapter 13.

One might have decided at that point to buy the stock. The problem, though, was the
very narrow base. If the market could be thought of as controlled by causes and effects,
the narrow base provided very little cause, so we could not anticipate a very large effect.
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the old resistance level, which had a long history of turning the stock back down. The
second was the shape of the box after the gap. It was so square as to suggest sellers were
lying in wait just above that level. It made the gap look suspiciously like an exhaustion
gap rather than a breakaway gap.

Box sizes and shapes are explained in Chapter 5. Gaps are wonderful indicators
(see Chapter 13).

A week later there was another move that might have been tempting. Again there was
a gap, and again volume increased. Moreover, the box shape indicated less difficulty in
moving the price. However, there was still no powerful move through a resistance level,
no breakout. In retrospect it would have gotten us into a winner earlier, but at the time
we did not know it was going to break out.

In Chapter 4 we talk about anticipation and its pitfalls.

Two weeks elapse before we are again brought to attention by the action of the stock.
Again it leaves a small gap behind, and again volume becomes very heavy. Moreover, it
has wide trading range—it is a tall Equivolume box. But the most important feature of
the day is that it penetrates the top of the consolidation area, and it does so decisively.
It is not a small penetration on light volume, which would be suspect. It shows us power
and determination. This looks like a strong indication to buy the stock.

But where do we buy it? If we were watching it very closely during the trading day
we might have been aware that it was breaking out, that volume was increasing, and that
the range was starting to expand. If so, we might have bought at least a partial position
somewhere below the high of the day. It is more likely, though, that we would buy it the
next day, after seeing the complete data for the breakout day. As noted earlier, by doing
so we would be ignoring the fact that most breakouts are followed by a lighter-volume
pullback before continuing higher.

Usually it pays to wait and see if a stock is going to pull back some before buying. I
like to see a pullback and then the start of a new strengthening as a signal to buy. It is
a more conservative approach that means sometimes missing opportunities, but it also
helps to get a better price on many trades. The best approach would have been to follow
the stock down as it pulled back, with a stop buy order just above the highs. Then, as
soon as it turned up it would be bought. The number of shares is, of course, a function
of how much money we are using in the account, and what part of it we are going to put
in any single situation

Account size is discussed in Chapter 9. Size of trades and allocations to each
issue are also discussed in Chapter 9.

We might even put on a second position on the pullback after the next advance.
By stair stepping into a stock, we are changing from just a single position trade to a
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campaign. We are committing more than the normal amount of money to a single stock
and turning a trade into what I like to call a play.

Refer to Chapter 12 (“A Play, Not a Position”).

So we contact our broker and place a buy order.

Choosing a broker is covered in Chapter 9. Types of orders are suggested in
Chapters 9, 10, and 11. Read about stops to use when entering the market in
Chapter 10.

PROTECTING THE POSITION

Using one of the two methods suggested, we now have a full long position in General
Motors. But that does not mean we can just sit back and watch. In buying that stock we
have assumed a risk. Now we need to limit the dangers imposed by that risk. In other
words, we have to protect ourselves from a big loss. That calls for immediately placing
another type of stop order, a protective stop. I believe that every position should be
guarded by a stop order, or, if the investor has the fortitude and the position is too large
for a feasible stop order, at least a mental stop that is obeyed.

Protective stops are discussed in Chapter 11.

In that the $23.50 area was the resistance to upward moves before it was penetrated,
it is logical to look for that level as a new support level. Old resistance very often becomes
new support. In fact, the pullback after the breakout went to just above that level. I would
look at the stock and decide that I would want to continue to hold it as long as it held
above that level. But a break very much below that would tell me that I had made a bad
investment; I was wrong. So I would place a stop sell order at around the $23 level, giving
the stock just a little leeway.

This stop order is to protect us from a loss, but it will later, if possible, be moved
up so that it protects our profits in the same way. It is a trailing stop, but it is not placed
on a percentage basis; it is placed on a logical basis. There is a point, at all times, at
which we would have to admit we were wrong and the market was right. If we have been
anticipating a further advance but the technical picture says that a decline is under way
that is bigger than we had thought likely, it is at that point that we must get out of the
way, take whatever loss or gain there is, and look for some other place to be putting our
money.

Our stop-loss order is a one-way street. It can be moved higher, but it can never be
moved lower. (See Figure 1.6.)

See closing a position in Chapter 11.






