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501(c)(3)
classification, 3—4
compliance. See Nonprofits
maintenance. See Nonprofits
990 form. See Form 990

A
Accessories, approximation, 114
Accidents, 60
documentation/analysis, 32
number, 32
Accountability
increase. See Executive compensation
public sector, expectations, 4
Achievements, milestones
(establishment), 172
Action steps. See Risk treatment
Action summary, sample. See Risk
management plan
Administration
functional area, 116
functions, 123
determination, 104
operation, 41
All clear signal, 97, 151
American Red Cross (ARC)
Disaster Services, 70
judgment error, 70
leaders, financial information
request, 74
Americans with Disabilities Act, 29

ARC. See American Red Cross
Attorney General, audit (filing), 10-11
Audit committee

interaction, 39

requirement, 10

role, 9
Auditors, documents review, 161
Audits, 42

results, 10
Avoidance, 18. See also Risk; Risk

treatment

B
Background checks, 27, 40
Backup files, access (experience), 79
Backup person, 112
knowledge, 79
Backup systems, development, 76
Backup vendors, list, 129
Banks
account numbers, 115
codes, 115
confidence, 23
deposits, For Deposit Only status, 42
impact, 160
statements, forwarding, 42
Batteries, location, 182
BCP. See Business continuity planning
Best practices, 150. See also Sarbanes-
Oxley Act of 2002

educational work, 52
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Blackberry, usage, 3, 157
Blaster virus, impact, 72
Blizzards, impact, 71-72
Board of directors
accountability, 165-166
agenda/minutes, 40
authority, 16
compliance, 25-26
contact information, 106
expectations, 21
family members/spouses,
presence, 40
fiduciary obligations, 25, 39
function, determination, 103
impact. See Business continuity
planning; Risk management
independence, 26
leadership, 89
meetings, 27
frequency, 40
members
blend, 110
legal standards, 2627
term limits, 39

personnel inclusion, financial literacy

ability, 164
presentation, outline sample, 63
risk, 25-27
assessment, 39—40
association, 176
risk management plan
presentation, preparation, 63
template, usage, 50
roster, 191
senior management collaboration,
4-5
Bomb threats, 142
impact, 122
increase, 27
instructions, 118
Briefings, usage, 136
Buddy system, creation, 150-151
Building
avoidance, 97, 144
red tagging, 68, 84

Business

contingency planning, training. See
Staff; Volunteers
continuity
team leader, 121
training, 141-148
failure, 78
functions, determination, 103—106,
123
hours, emergency scenario (sample),
154. See also Post-business hours
information, sources, 122
operations, resumption, 5, 86—87
funding sources, 115
transition, 99-108

Business continuity plan

active status, 124
assemblage, 129-130
benefits, 122, 142
considerations, 124
design, 7677
drafts, 172
Executive Edition, 130
measurement, 157
placement, 165-166
preparation, considerations, 83—85
protocols, 123
review, 172
sample, 86—87, 179-191
SOX best practices, incorporation,
165

templates

design, 170-171

usage, 83
update, timetable, 131
updating, 108
usage, 80-81
writing. See Nonprofits

Business continuity planning (BCP), 67,

83
Board of Directors, impact, 169
definition, 68-70, 121
DIAD, 2-3
session, 109
discussion, 172—173



drafts, framework, 169-170
educational pieces, 111
impact. See Compliance
introduction, 121-124
leveraging, 159-167
preparation worksheets, 113-114
ROI, 159
senior management, impact, 169
session agenda. See Done in a Day
team, 84
assembly, 110
leader, impact, 131
template, 124—-131
introduction, 85—108
table of contents, 125
training sessions, outline (sample),
141-142
value proposition, 76—78
Business interruptions
coverage, 78
expectation, 68
identification, 123
impact, 68
recovery, 80
sources, 71-73
defining, 141-142
Business resumption, 130
bridge, 99-100
component, 69
financing, 84, 102-103, 105
sources, 103
plans, knowledge, 78
process, 100
recovery cost, estimation, 102-103
role, 145
staff, role, 147
strategies, 128—129

C
California. See Nonprofit Integrity
Act
California Revenue Service, inspection.
See Form 990
Cell phones
impact, 72, 114
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listing, 92
usage, 151
Census-taking
cooperation, 96
requirement, 96, 143, 151
Certified Public Accountant (CPA), 171
impact, 10. See also Financial
statements
CGL. See Comprehensive general
liability
Chances for Children foundation,
67-68
Charities
revenue, filing requirements, 163
tax-exempt status, suspension, 163
Civil unrest, impact, 71, 122, 141
Claims. See also Product liability claims
documentation, 44, 45, 62
occurrences, documentation, 44, 45,
62
Clients
comments/complaints, tracking, 29
communication method, 130
evacuation, 145
information, receiving, 94
safety, 24
assurance, 161-162
services, 145
function, determination, 104
Comments/complaints, tracking. See
Clients
Committee setup, 20
Community-wide disaster, preparation,
79-80
Compensation, excess, 61
Compliance. See Board of directors;
Federal law; Nonprofits; State
law
facilitation
business continuity planning,
impact, 162—-166
risk management, impact, 162-166
rewards, change, 169
Comprehensive general liability (CGL)
policy, 31
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Computer viruses, 122, 142
Conflict of interest, 39
policy, 9
adoption/enforcement, 164
Contact information, 92
Contingency planning
assumptions, 4—6
overview, 1—4
Continuity training. See Business
Contracts, loss (impact), 72
Corporate tax preparers, penalties
(imposition), 163—164
Corporations, partnering, 23—24
importance, 161
CPA. See Certified Public Accountant
CPR training, 144
Crime, impact, 72-73
Criminal activity, 57, 92
BCP, sample, 180
Criminal acts, impact, 72-73
Crisis
communication planning, 74
occurrence, action plan, 75-76
recurrence, 74
Crisis communication plan, 73-76
basics, 74-76
usage, 90-95
worksheet, 184
Crisis incident, nonprofit reaction,
95-97, 142-148
Crisis incident management, 129-130
component, 69
knowledge, 78
leadership, 89
role, 145
strategies, 86
transition, 99-108
usage, 88—89, 124-126
Crisis incident strategies, 89-99
Crisis Management Team leader,
announcement, 93
Crisis management team staffing, 93
Critical functions, 105, 187
disruption, 80
resumption. See Operations

Cross-functional team, creation, 122
Curriculum, design. See Training

D
Damage, extent (determination), 98-99
Data dump, 110
Data files, remote access, 124
Databases
backup
assurance, 129
process, frequency, 114
theft, 74
Deadline items, reports, 106
Debris, avoidance, 97
Decision making, compression, 2—3
Deliverables, 109
description, 124
examples, 59
focus, 131
Desktop
computers, number, 114
exercises, 152—157
participation, 153
setup/process, 153—154
success, measurement, 156—157
simulation, 124
Discrimination, claims (prevention), 29
Documents
disposal, protocol, 8
location, 106
management/preservation
policy, 8-9
preservation, 164, 166
importance, 8
policy, 42
retention policy. See Sarbanes-Oxley
Act of 2002
Done in a Day (DIAD)
business continuity planning session
agenda, 121
date, selection, 53, 118
method, 2. See also Business
continuity planning; Risk
management
template, usage, 56



preparation, timetable frame, 112-116

template, usage, 111
Done in a Day (DIAD) session, 19,

54—64, 120—131. See also
Business continuity planning;
Risk management

agenda, sample, 55

conclusion, 51

conducting, process, 55-59

expectations, 171

feedback/input, 50

format, sample, 55, 121-124

one week prior preparation, 53,
118-119

planning, quality, 50, 111

plans, assembly, 170-171

preparation, 53-54

process, 49-54, 109-120
timetable, usage, 51-54
presumption, 5
summary/Q&A, 58-59

three weeks prior preparation, 51-52,

112-113
timed agenda, 171-172
importance, 54
two weeks prior preparation, 5253,
113-114
Donors
information, requirement, 161
loss, impact, 72
Doors, identification, 95
Drucker, Peter, 159
Drug/alcohol abuse, prohibition, 41

E
Earthquakes, 92, 122, 141
BCP, sample, 180
impact, 71-72
Electrical power, loss (impact), 71, 122,
142
Electronic files
access, 84
backup
assurance, 129
frequency, 114
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Electronic resources, access, 104
Electronic storage, 106
usage, 137
Elevators, alarms (sounding), 97
Eligibility requirements, 42
E-mail
addresses, alternatives, 118
backup, 129
considerations, 8
function, determination, 104
Emergency
calm, importance, 143
contact numbers, 106
evacuation exercises, process/setup,
149-150
exits, identification, 95
financial protocols, 116
fundraising, 97-98
component, 69
involvement, 99
meeting place, 143
nonprofits plan, 144—-145
occurrence, 78—79
preparation, nonprofit commitment,
148
preparedness
exercises, nature/use, 148—149
success, measurement,
156-157
responders, impact, 95
scenario
creation, 154
impact. See Offices
sample. See Business; Post-business
hours; Workplace
situations
continuum, 91-92, 179-191
nonprofit reaction, 183
strategies, 90
supplies, location, 144
sample, 182
telephones
calls, routing, 54, 120
location, 152
numbers, list, 130
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Emergency donations
acceptance/processing procedures, 98
acknowledgment, procedures, 98
conduit, 92

Employees, accountability/performance

expectations, 40

Entity, viability, 77

Equipment, impact, 105-106

Ethical conduct, standards, 163

Evacuation. See Clients; Staff; Visitors;

Volunteers

exercises, process/setup. See
Emergency

planning, 95-97

plans, 118

sample, 95-97, 181-182

procedures, 142, 181. See also Fire;

Power outage
Executive compensation, accountability

(increase), 11

Executive function, determination, 103

Executive summary, 55, 121

Executive team members, loss (impact),

72

F
Facilitator

briefing, 53

commitment, 54

engagement, 112-113

impact, 124

steps, 5859

usage, 51
Family

emergency preparedness, 85

member

injury, 102
presence. See Board of directors
Federal e-filing efforts, state
coordination, 164

Federal law, compliance, 23

continuation, 160
Feedback, providing, 22, 111
FEMA, response, 88
Ferguson, Sarah, 67—68

Files, location, 106
Finance operations, 41
function, determination, 104
Financial databases, corruption (impact),
72,122, 142
Financial discrepancies, impact, 30
Financial institutions
confidence, 23
impact, 160
information, receiving, 94-95
Financial mismanagement, 57
Financial objectives, 24
Financial operations, 117
Financial professional, 60
feedback, 50
input, 111
Financial reviews, 42
Financial statements, preparation, 165
auditing, CPA (impact), 11
Financing, sources. See Business
resumption
Fire
BCP, sample, 180
drills, 150-151
evacuation procedures, 181
impact, 71, 142
nonprofits, reaction, 143-144
occurrence, 91
protocol, 96-97
First aid supplies, location, 90,
118, 144
sample, 182
Fiscal mismanagement, 73
Flashlights, location, 90, 144, 152, 182
Flipchart (flip chart), usage, 53, 119,
120, 128
Floods, impact, 71-72, 122, 141
Form 990
California Revenue Service
inspection, 1
e-filing requirement, 164
filing, 163
quality, improvement, 166-167
Internal Revenue Service
inspection, 1



preparations, 165
detal/accuracy enhancement, 9

submitting, 25

Form 990PE filing, 163

Functions, 126—128
examples, 123

Funding source. See Business
problems, 72

Fundraising
activities, 11-12
component. See Emergency
function, determination, 104
operations, 41

G
Government regulations, impact, 163
Grants, proposals (writing), 23, 160-161
Grassley, Charles, 1, 70

hearings, findings, 4
Growth, facilitation, 1-2
Guidestar, 166

H
Hands-on training exercises, 148—157
Hazardous materials event, 118
Healy, Bernadine, 70
Hidden barriers, awareness, 50, 110-111
Human resources

functional area, 116

functions, 123

determination, 104

HR decision, 149

litigation, 57

management issues, 27
Hurricane Katrina

aftermath, 88

impact, 71, 79-80
Hurricanes

impact, 71-72, 116

staff availability checklist, sample, 146

|

Ignorance, impact, 21

Incident management. See Crisis
incident management

INDEX 20l

Independent Sector, guiding principles,
162-163
Individual tax preparers, penalties
(imposition), 163—164
Information. See Restricted information
assemblage, 49-50, 110
sources. See Business
Information technology (IT)
functional area, 116
functions, 123
determination, 104
infrastructure, 113—114, 130
usage, 84
operations, 41
precedence, 103
professional, feedback/input, 50
specialist, review, 162
systems, 104
vendors. See Primary IT vendors
Infrastructure problems, impact, 71
In-service sessions, 136
Inspection, risk area, 29
Instant messaging, considerations, 8
Instructions. See Staff; Volunteers
following, ability, 156
Insurance
broker, interaction, 21
claims, 52, 56
documentation, 32
number, 32
coverage, 78
impact, 159
portfolio, management, 15-16
premiums, reduction, 81
professional
contact, 105
feedback/input, 50, 111-112
partnership, 23
purchase, 20
Internal controls, 32—33
Internal Revenue Service
actions, suggestions, 163—164
inspection. See Form 990
problems, 57

tax-exempt classification, 17
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Internet access, function
(determination), 104
Intranet training, 137

L
Laptops
impact, 114
usage, 53, 119, 120
LCD projector, usage, 54, 119, 120
Legal environment, changes (overview),
6—-12
Legal professional, feedback/input, 50
Liberty Fund, 70
Location. See Workplace
Losses, frequency/severity, 32

M
Management. See Risk management
functions, 104
transparency, 9
Materials
destruction, 8
impact, 105-106
theft, 72-73
types, usage, 113
usage. See Spokespersons
Media
contacts, 93-94, 145
interest, leveraging, 98
relations, 93—95
Medical emergencies, 91
BCP, sample, 179
Meeting location, specification, 95
Metrics
establishment. See Results
usage. See Risk management
Mismanagement. See Financial
mismanagement; Fiscal
mismanagement
impact, 30
Modification. See Risk; Risk treatment
usage, 18
Morgan Stanley, terrorist attack,
67, 148
Mozart expectations, 171

N
Natural disasters, impact, 71-72
Negative loss, 38
Nolan, Tom, 15
Noncompliance. See Sarbanes-Oxley
Act of 2002
Nonprofit Integrity Act (California), 4,
10-12
requirements, imposition, 160
Nonprofit risk management
assumptions, 4-6
overview, 1—4
Nonprofits
501(c)(3)
compliance, 160
maintenance, 23, 160
800 number, usage, 92
assistance, 94
business continuity plan
benefit, 80
discussion, 147
writing, 80
California operations, 10-12
risk management plan, impact, 165
changes, 33
suggestions, 164
charity collection, 74
compliance, 8
evacuation plans, editing, 117-120
expectations. See Staft; Volunteers
functions, contacts, 186
identity, 3—4
interests, 3
internal controls, 37
internal structure, strengthening, 1-2
legal status, problem, 17
mission, 75, 80
name, preservation, 24, 145, 161
value proposition, 76—77
name, safety, 138
needs, identification, 129
offices, destruction (assumption), 127
operations
information, 116—117
resumption, staff training, 145, 147



partnering, 23-24
importance, 161
plan, 144—145. See also Emergency
policies/procedures
development, 7
enforcement, 40
profile, 38, 175-176
provisions, 10-12
reaction. See Crisis incident;
Emergency; Fire; Power outage
reputation, 43
preservation, 145
sector
effectiveness/success, 162
information, accuracy, 163
self-regulation, need, 163
star players, recruitment, 170
structure, risk management (impact),
16-17
thumbnail sketch, 38
web site, usage, 92, 94
Nonprofits risk
areas, 25—30
avoidance process, explanation, 130
impact, 57
management plan, 175-178
assembly, process, 58
table of contents, 36—37

o
Occupational Safety and Health
Administration (OSHA), advice.
See Workplace violence
Occurrences. See Claims
Offices, emergency scenario (impact), 84
Online donations, security, 98
Operational databases, corruption
(impact), 72, 122, 142
Operational priorities, 105
Operations
critical functions, resumption, 128
description, 17
resumption, 79. See also Business
process, 129
strategies, 145

INDEX 203
risk, 29-30
assessment, 41—42
association, 176—177
Organizational behavior, knowledge, 51
Organizational change, introduction
process, 63
Organizational efficiency, level, 157
Organizational systems/procedures,
transparency, 76
Organizations
tax-exempt status, compliance
(failure), 163
understanding, 76
Outsourced functions, vendor
information, 114-115
Oxley, Michael, 6

P
PalmPilot, usage, 3, 157
Panel on the Nonprofit Sector,
recommendations, 163—164
Paper-only records, protection, 118,
130, 145
Paralysis by analysis, 2—3
Payroll
function, determination, 104
priority, 105
questions, 117
Perquisites
usage, 54, 119
value, 110
Personal digital assistants (PDAs)
impact, 72, 106, 114
usage, 157
Person-made interruptions, 122, 142
Phones. See Telephones
PipeVine, donations (siphoning), 74
Planning. See Business contingency
planning; Business continuity
planning
process, jumpstarting, 5—6, 169
Police action, 122, 141
Portable radios, location, 144, 152, 182
Post-business hours, emergency scenario

(sample), 154-155



204 INDEX

Power outage, 90
drills, 151-152
evacuation procedures, 181
nonprofits reaction, 144
protocol, 97
Preparedness exercises, nature/use. See
Emergency
Pre-session collaboration, 5
Press release, importance, 93
Primary IT vendors, 113
Prioritization. See Risk
Priority risks, 59
Private sector
contacts, 106
lessons, 78—81
Product liability claims, 57
Programmatic expansion, 24
Programs operation, 41
Project Open Hand, 15
Projects, short-term objectives,
37-38
Protocols, establishment, 96
Public
information, receiving, 94
risk, association, 177
Public perception, tainting, 88
Public relations, 17, 30, 145
functional area, 116
risk assessment, 43
Public sector
agencies, 162
contacts, 106
expectations. See Accountability
Public trust
fragility, 24, 161
maintenance, 70, 74

Publicity, impact, 25, 56, 73

R

Radios. See Portable radios

Reception staft, briefing, 53

Recording secretary, designation,
53-54, 119

Recordkeeping, risk area, 29

Records, information, 115

Recovery cost, estimation. See Business
resumption
Red Cross. See American Red Cross
Remote access, usage, 84
Resource needs, identification, 124
Restricted information, 115
Results, monitoring, 18—19. See also
Risk management
definition, 57
metrics, establishment, 58
Retention, 18. See also Risk; Risk
treatment
Return on investment (ROI), 159. See
also Business continuity
planning; Risk management
Riots, 122, 141
Risk. See Priority risks; Tier 1 risks; Tier
2 risks
addressing, 61
areas
considerations, 60
identification, 47, 136
selection, 46
association. See Board of directors;
Operations; Public; Staffing;
Volunteers
avoidance, 31, 44, 139
process, explanation. See
Nonprofits risk
identification, 30-32
interaction, 139-140
level, 18
modification, 31, 45, 140
prioritization, 43—45
resources, 44
retention, 31, 44, 139-140
strategy, 36, 139
transfer, 31, 45, 140
Risk assessment, 18, 25, 38—43. See also
Board of directors; Operations;
Public relations; Staff; Volunteers
components, 176—177
definition, 56
explanation, 139
implementation components, 24-25
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process, 58 usage, 35
review/selection, 59—60 usage, benefits, 57
continuation, 60 training. See Staff; Volunteers
scheduling, 172 agenda, 137-140
timetable, 178 session
Risk management, 15-19 objectives, 138
administration/monitoring, 139 outline, sample, 138—-140
appearance, 21-22 understanding, 21-22
benefits, 24 value-added aspect, 2324
Board of Directors, impact, 169 Risk management activities, 17-19, 27,
deferment, 21 140
definition, 15, 56, 138—139 continuation, 16
exclusion, 19-21 definition, 56—57
DIAD, 2-3 implementation, 30-34, 139
method, 2 organization, 35, 37
session, 49 rounds, frequency, 47
discussion, 172-173 scheduling, 33-34
drafts, framework, 169—170 timetable
engagement, 2 scheduling, 58
evaluation, 57 usage, 47
holistic process, 22 Risk management plan
impact. See Compliance; Nonprofits achievement schedule, 38
implementation components, action summary, sample, 62
24-25 construction, 37—47
leveraging, 159-167 current form, 178
methods drafts, 172
identification, 45 goals/objectives, 37-38, 175
selection, 61-62 ongoing process, 22
myths, 2—4 placement, 165-166
primary method, 61 preparation, 7778
process, 33 presentation, preparation. See Board
explanation, 139 of directors
resources, listing, 45 review, 172
ROI, 159 sample, 175-178
role, 141 short-term objectives, 175
senior management, impact, 169 SOX best practices incorporation,
steps, 17 165
strategy, 31, 61-62 summary, 37, 140
implementation, 18 table of contents. See Nonprofits risk
results, monitoring, 32—33 templates
selection, 44 design, 170-171
team, assemblage, 49 electronic version, 63
template usage. See Board of directors; Staff;
results (monitoring), metrics Volunteers

(usage), 47 value proposition, 37
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Risk management planning, 24-30
deferment, 2
inclusion, 22
steps, 58
timetable, 59
training curriculum outline, 56-58
Risk manager, role, 15-16
Risk treatment
action items, 177-178
action steps, 45—46
identification, 58
assignments, sample summary, 46
avoidance, 56
modification, 56—57
retention, 56
selection, 58
strategies, 44, 61
compilation, 62
monitoring/evaluation, 178
sample summary, 46
techniques, 19
timetable, 178
transfer, 57
Rolling blackout, 91
BCP, sample, 179

S
Safety
equipment, 90
importance, 84, 129
Sarbanes, Paul, 6
Sarbanes-Oxley Act of 2002 (SOX)
best practices, 9-10, 164-166
implementation, 3, 164
incorporation, 164, 165. See also
Business continuity plan; Risk
management plan
compliance, 60, 164-166
document retention policy, 26
legislation, application, 162
noncompliance, 57
obligations, 7
passage, 23, 160
requirements, 77, 165
Second-priority risks, 37, 44—45

Security access information, 115
Self-efficacy, level, 141
Self-regulation, need. See Nonprofits
Senior management
collaboration. See Board of directors
impact. See Business continuity
planning; Risk management
September 11 (2001), lessons, 67—68
Server, presence, 114
Sexual harassment, prohibition, 41
Short-term objectives. See Projects
Signatories, requirements, 42
Signature authority, 115
Skills
demonstration, 137
testing, before/after quizzes, 137
Software
backup, 129
impact, 105-106
purchase, 20-21
Solicitation campaign, commencement,
11
SOX. See Sarbanes-Oxley Act of 2002
Spokespersons
materials, usage, 75
media inquiries, direction, 99
statements, 93
usage, 75
Spouses, presence. See Board of
directors
Sprinklers, zones (division), 71
Staff
availability checklist, 100-102
sample, 101, 185. See also
Hurricanes
blend, 110
complaints, number, 32
contact information, 106
contingency planning, training, 135
cross-training, 118, 130
discipline/termination protocols, 41
e-mail, usage, 100
evacuation, 145
instructions, 151
job descriptions, 41



members
assistance, 102
injuries, 100
loss, impact, 72
property, damage, 102
morale, 32

nonprofit expectations, 89, 99

phone number, usage, 100
residence address, usage, 100
resources, 16
risk, 27-29
assessment, 40—41
risk management
plan template, usage, 50
training, 135
role. See Business resumption
roster, 190
safety, 24
assurance, 161-162
status, 145
training. See Nonprofits
transportation, usage, 102
work, inability, 102
Staffing
depth, 105, 127
emphasis, 80
list, 188
measurement, 157
risk, association, 176
Stairways, identification, 95, 96
Stakeholders
communication, 94-95, 145

confidence, preservation, 77-78

Star players, recruitment. See
Nonprofits
State law
compliance, 23
continuation, 160

requirements, imposition, 160
State legislation, example, 1012

Street closures, impact, 71
Success

outcomes/measurements, 44, 61

listing, 45

Supervisor contact information, 183
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Suppliers
assurance, 161
dependence, 85

T
Tax preparers, penalties (imposition).
See Corporate tax preparers;
Individual tax preparers
Tax-exempt status
applications, e-filing requirement, 164
suspension. See Charities
Telecommunications infrastructure,
113-114
Telephones
calls, routing. See Emergency
location, 182
system description/vendor, 114
tree, 92
Templates
design. See Business continuity plan;
Risk management plan
information, incorporation, 172
introduction. See Business continuity
planning
results. See Risk management
table of contents. See Business
continuity planning
usage, 5—6. See also Board of
directors; Business continuity
plan; Done in a Day; Risk
management; Staft; Volunteers
Tier 1 risks, 60, 177
Tier 2 risks, 60, 177-178
Timed agenda. See Done in a Day
session
Time-limited scenarios, usage, 152—153
Timetable
establishment, 108
usage. See Done in a Day session;
Risk management activities
Training
agenda/curricula, sample, 138-148
curriculum, design, 136—138
exercises. See Hands-on training
exercises
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Training (Continued)
leveraging, 135-136
practice, 149-152
strategies, 63
Transfer. See Risk; Risk treatment
option, 18
Transportation, availability, 102
Travel claims
payment guidelines, 42
review, 61

u
United Way, financial reports (changes),
74
U.S. Senate Finance Committee
hearings, 1
recommendations, 163—164
Users manuals, 147

\')
Value proposition. See Risk
management plan
Vehicles, information, 115
Vendors, 106—-107
categories, 107
dependence, 85
impact, 87
information. See Outsourced
functions
availability, 189
receiving, 94
Viruses. See Blaster virus; Computer
viruses
Visitors, evacuation, 145
Volunteers
blend, 110
business contingency, training, 135
complaints, number, 32
discipline/termination protocols, 41
evacuation, 145
information, receiving, 94
instructions, 151

job volunteers, 41

morale, 32

nonprofit expectations, 89, 99

resources, 16

risk
assessment, 40—41
association, 176

risk management
plan template, usage, 50
training, 135

safety, 24

assurance, 161-162

w
Web site
access, function (determination), 104
usage. See Nonprofits
Web-based training, 137
What-if scenarios, 171
Whistleblower protection, 7, 166
adherence, 6
Whistleblower protection policies
absence, 60
creation, 164
presence, 40
Work activities, concepts/practices
(integration), 138
Workplace (location)
alternatives, 87
working, 107-108
emergency scenario, sample, 155-156
Workplace (location) violence, 92, 149
BCP, sample, 180
drill, 152
impact, 72
increase, 27
OSHA advice, 28-29
World Trade Center, terrorist attack, 67
Worms, infestation, 122, 142

Z
Zerbe, Dean, 1









