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Index

A

Accenture, structured process, 119

Accountability

importance, 96

learning, inclusion, 101

Active projects

alignment, 43

conversion, 100

spending, 184

Activities, changes (pyramid), 79f

Affiliation change, impact, 78

Aggregate financial outcomes,

achievement, 42

AHP. See Analytical Hierarchy

Process

Aligned projects, classes, 45

Analytical Hierarchy Process

(AHP), 145

Annual appraisal process, 79

Application portfolio, linkages

(development), 130

Application Service Provider (ASP)

model, usage, 10

ASP. See Application Service

Provider

Attitudes, changes (pyramid), 79f

Attrition rate, increase, 75

Audit trails, enforcement, 62–63

Autonomy, importance, 144

B

Balance. See Strategic balance

grouping, subcriteria,

149

Belief change, 78

pyramid, 79f

Benefit risk, 43

Benefits

active management, 14–15

demonstration, 88

expenditure, contrast, 185f

forecast, 90

management, 100

mapping, strategy mapping

(combination), 92

materialization, absence,

98

organizational management,

96

paradox, 95

puzzle, examination, 14

reduction, 46

tracking, 89

validation, 14

Benefits claims

confidence, degree, 89

ensuring, 89–90, 98

objectives, 95

validation, 89–90
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Benefits promise

examination, 13–15

realization, 5, 87

example, 35

Benefits realization, 100–101

assessment, 73

EPMC Working Document,

98–99

initiation, 14

management, principles, 14–15

example, 96–97

planning/management, 15

Best-practice documentation,

enforcement, 62–63

Bottom-up strategic alignment,

44–45

Breakeven, 149

Budgeting cycle, impact, 79

Budget plans, 110

Budgets

breakdown, 184

top-slicing, 99

Bug-fixes, 66

Business Case, 6–7

Business cases, 157–162

development, 158

execution, 159f

document components, 161–162

evidence/reasoning, 157–158

financial aspects, 158, 160–161

foundation, 115–116

importance, 156–157

PPM prioritization criteria, 109f

presentation, 73

process, 159f

project management plan,

relationship, 110

usage, reason, 158

writing, 89

Businesses

absolutes, 148

change manager, impact, 90

conditions, change, 177–178

continuity, 94

culture, PPM (impact), 4–5

disciplines, PPM interaction, 105

dynamic environment, 6

leadership

communications delivery,

188

support, 186

mission/vision, 43

outcomes, impact, 118–119

performance improvements,

achievements, 88, 98

processes, PPM interaction, 105

process patents, application, 40

sponsors, 57

contact, 81

role, 73

strategy, 43

success, 4

transformation, projects (usage),

76

value, delivery, 65

Business strategy, goals/objectives

(achievement), 43

Business unit, usage, 17

C

Call center management, 78

Capabilities, changes (pyramid),

79f

Capacity, 178

constraints, management levers,

61

Capacity management, PPM (role),

16–17
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Capacity optimization, 4, 53

examination, 8–10

example, 33–34

Cause-and-effect analysis, 94

Change-control actions,

prioritization, 83

Change impact, 13

control, 82–83

metric, 81

modeling, 80–82

timeline, 81

viewpoint, 82f

Change management plan, 110

Changes, 167–168

capacity, 84

communication/education,

introduction, 83

defining, 76–77

evolution, 82

measurement, question, 76

pyramid, 79f

timing, 13

when degree, 77

types, 77–79

Changes, absorption, 5, 75

examination, 12–13

example, 35

Claims. See Benefits

Clinger-Cohen Act, requirement,

166

Commercial off-the-Shelf software

(COTS), 162–163

Commoditized roles, 62–63

Commodity skill-sets

external supply, increase, 67

in-house supply, increase, 67

Communication

hub, 188

importance, 187–189

levels, 188

plan, 179

process, 170

Configuration management, 140

Cooper, Robert, 141

Core competencies, 62–63

increase, 10

Corporate strategy

investment alignment, 87

support, 149

Cost/benefit analysis (CBA),

156–157

Cost/benefit model, construction,

158

Cost savings, measurement, 149

COTS. See Commercial off-the-

Shelf software

Criteria. See Decision criteria

Critical to Quality (CTQ), 130

Current-state processes,

identification, 126

Customer satisfaction, 78

D

Dashboards, 183–186. See also

Simple dashboards

expansion, 185–186

metrics, 184

Data governance, establishment,

130

Data integration, ability, 134

Data presentation, PPM tools

(usage), 137f

Data source, 150

Decision criteria, 148–150

data/information source, 150

importance, 148

types, 148–149

weighting, 152
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Decision makers, solutions-focused

discussion, 64

Decision making

ability, 4

PPM, impact, 155

Decision Review Board (DRB), 169

establishment. See Portfolios

formation, 33

Deliverables, inclusion, 110

Demand, 178–179

Demand-side resource constraints,

types, 61

Demand-side resource

management, 55–62, 65–67

supply-side resource

management, balance, 9

Descoping, 9

Design, term (function), 139

Design review board (DRB), 112

Deterministic ROI model, 160

Development, roll-out (decoupling),

9, 67

management lever, 61

Disruption, degree, 13

what, terms, 77

Diversification, aim, 39

DRB. See Decision Review Board;

Design review board

E

Early engagement, emergence, 122

Edgett, Scott, 141

Effectiveness benefits,

identification, 99–100

Efficiency benefits, 91–92

identification, 99

Efficient frontier technique, 39–40

Emotions, absence, 77

Employee morale, decrease, 75

Enterprise architecture, 140

Enterprise Change Management

Assessment Tool, usage, 84–85

EPMC working document,

84–85

Enterprise portfolio, impact, 17

Enterprise Portfolio Management

Council (EPMC), 27–28,

195–198

founding, 31

membership, examples, 40

people network, 142

research, 39

Working Document, 64–68. See

also Benefits realization

Working Document on Portfolio

Investment, 41–51

Enterprise Portfolio Management

framework, 132f

Enterprise resource planning

(ERP) system, usage, 78

Enterprise resources, optimization,

54

EPMC. See Enterprise Portfolio

Management Council

ERP. See Enterprise resource

planning

Essential projects, 45

Execution ability, 5, 69

examination, 10–12

example, 34

question, answering, 73

Executive decision-making powers,

absence, 57

Executive planning committee,

quarterly meeting

(attendance), 69–70

Executive sponsorship, 6,

166–167
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Executive steering committee

impact, 169

recommendation, 172

External partners, competencies/

geographic footprints, 67

F

Facilitator, impact, 126–127

Facilities

analysis, 67

demand-side resource

constraints, 61

planning, 66–67

project outcomes, impact, 67

resources, 55–62

supply management, 68

Fact-based methodology, 13

Failure Measures Effect Analysis

(FMEA), 130

Feature enhancements, 66

Financial case, 157

Financial headings, 160

Financial investment, 140

Financial measure, 160

Financial model, components,

160–161

Forecast benefits, benefits realized

(ratio), 93, 100

Forecast efficiencies, realization,

91

Full-time employees (FTEs)

recruitment, 67

skills sets, 56

proportion, 66

Funding

allocations, incrementation, 14

request, business cases

presentation

(inconsistency), 73

Future-state process

map, example, 129f

Future-state process, defining,

127

G

Governance

board, 169

impact, 191

review, 73

committee, composition, 172

council, administration

(involvement), 69

Graphical charts, usage, 160

Groups, change impact

(minimization), 83

H

Headcount targets, benefits, 91

Higher-return businesses,

diversification (aim), 39

Higher-value initiatives,

reallocation, 118–119

High-quality project evaluation,

49

High return projects, search,

39–40

Hurdle rate, 90–91

I

Implementation. See Project

Portfolio Management

implementation

risk, 42–43

time, peak, 56

workshops, 125

Information

source, 150

updating, 78
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Information Technology (IT)

portfolio management process,

119

PPM, implementation, 118

project portfolio, 42

replacement, 94

Informed decisions, making, 57

Infrastructure investments,

92–93

valuation, flexibility/options

(usage), 100

Internal labor cost, 169

Internal Rate of Return (IRR), 149

Intranet, document display, 174

Investments

benefits, 88, 90

opportunities, set, 44–45

perspective, 6

right portfolio, determination,

41–42

value, 92–93

Investments correctness,

determination, 5, 37

example, 33–36

explanation, 5–8

portfolio manager question, 38

sub-questions, 38f

In-year timelines, 65

IT. See Information Technology

K

Kleinschmidt, Elko, 141

L

Leadership, 100

effectiveness, 95

Lean Six Sigma theory, application,

130

Lifecycle steps, questioning, 70

Linkage grouping, subcriteria,

149–150

Long-term projects, short-term

projects (portfolio manager

balance), 46–47

Long-term value, presence, 83

M

Macro-level processes, integration,

131

Management

levers, 47–48

problems, factual analysis, 80

review, data consolidation/

analysis, 183

Mandatory projects, options, 7–8

Mandatory requirements, meeting,

7

Market information, usage, 51

Market spot rates, payment

(avoidance), 67

Markowitz, Harry M., 141

Maturity models, 189

Maximum return, 45–46

meaning, 42

portfolio, risk, 46

Meetings, 186–187

Metric charts, updating, 160–161

Metrics, 183–186

Micro-management, impact, 54

Mid-sized organization, project

stage, 177

Modified Internal Rate of Return

(MIRR), 149

Money, resource limitation, 6

Monte Carlo analysis, usage, 160

Monthly portfolio reviews, 187

Move, organizational change stage,

167
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MS Project Resource Utilization,

60f

Multiyear timelines, 65

Must-do projects, presence, 94

N

Net Present Value (NPV), 149

Network connections, 61

New Product Development (NPD),

117–118

Nonessential projects, 45

Norms, changes (pyramid), 79f

O

Office support, 61

One-off savings, 119

On-time metrics, end date basis, 72

Operating steady state, change

(impact), 81–82

Operations management, 140

Optimism bias, 14

Options

analysis, 94

theory, 93

Organizational assessment, 122

Organizational change, stages, 167

Organizational impact assessment,

fact-based assessment, 85

Organizational incentives, change,

96, 101

Organizational portfolio, usage, 17

Organizational strategies, support,

149

Organizational structures,

involvement, 171f

Organizations

achievement, demonstration, 98

capability, PPM project team

assessment, 122

change, 83

impact, modeling, 80

level, 76

culture, shift, 64

map, 123–124

position, 189

PPM processes, improvement,

118

visual representation, 70

Outcome facilities, 61

Outputs

characteristics, 85

expression, 81

P

Pareto principle, leveraging, 15

Passion

access, 141

definition, 140

PPM design principle, 140–141

Payback, 149

graphs, usage, 156f

PPM design principle, 155–156

tracking lines, 155

usage, 185f

visual tracking, 156

People

change, impact, 13

engagement/empowerment,

120–125, 170

focus, 141–142

network, 142

PPM design principle, 141–143

process/technology, combination,

137

study, 142

Performance

improvement, 92

PPM design principle, 154–155
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Physical assets

change, impact, 13

emotions, absence, 77

Planning disciplines, 9

PM. See Project management

PMO. See Program/project

management office; Project

Management Office

Politics

definition, 143

influence, 143

PPM design principle, 143–144

Portfolio analysis

capability, building, 49–51

project information,

development, 50–51

Portfolio capacity optimization/

execution, transition, 51

Portfolio level reviews, benefits

focus, 99

Portfolio management

capability, building, 49–51

charge, example, 37–38

dynamic process, 41–42

example, 30–36

exploration, 38

failures, 47–48

implementation, by-products, 93

objective, 43, 45

office

discussions, 80

role, expansion, 101

process, add-on, 88

role, example, 75

strategic alignment,

relationship, 43–45

variations, 16

Portfolio Management for New

Products (Cooper, et al.), 43

Portfolio people strategy, 63

Portfolio resources

management

EPMC Working Document,

64–68

planning, categories, 9

optimization, 8, 63–64

Portfolios

approval, 49

benefits, application, 89

change, assessment, 76

constraints, usage, 48–49

decision, 49

DRB

establishment, 42

role, 49

feasibility, assessment, 47–48

implementations, 135

information, interpretation, 50

judgment, 152–153

linkages, 162–163

managers, long-term/short-term

projects balance, 46–47

pipeline, value, 93

planning horizon, 56–57

prioritization, 70

scoring models, 111

programs, 77–78

projects, removal, 9, 67

management lever, 61

report, example, 87

returns, optimization, 46

scoring, 150–151

selection, 141

tiers, importance, 17

Potential

forward-looking characteristic,

147

PPM design principle, 147–148
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Potential Opportunity Value

approach, 93

basis, 100

PPM. See Project Portfolio

Management

Prioritization, scoring methods,

151

Private company, obligations,

166

Probability factor, choice, 93

Problem solving, exercise, 77

Process-based approach, 126

Processes

advocacy, 170

approach, 171–178

categorization, 130

changes (pyramid), 79f

design/implementation, 172

diagram, drawing, 70

maps, printing, 129f

maturity, level, 127–128

measures, commitment, 130

people/technology, combination,

137

police, action, 170

PPM design principle, 144–147

roles/responsibilities,

establishment, 130

teams

implementation, 124–125

representatives, 127

workflow, 71f

workshops, factors, 130–131

Process flow

addition, 73

creation, 72

diagram, benefit, 73

visual communication devices,

128f

Process foundation, 125–132

establishment, 126

evolution, 132

outcomes, 131

technology, importance, 135

workshops, visual

communication devices,

128f

Process management improvement

reviews, 187

Product development, exceptional

performance, 117

Productivity

decrease, 75

gains, 117–118

Program management, 140

Program/project management

office (PMO),

communications vehicle,

125

Project go-live, impact, 80

Project Governance Process Map,

11

Project-induced change,

categorization, 79

Project Management Office (PMO)

communications hub, 188

functional unit, 169–170

information, 184

management, 108

resources, dedication, 191–192

Project management (PM), 15

community, success/lessons, 188

plan, business cases

(relationship), 110

standards committee, 170

meetings, agreement, 173–174

recommendation, 172

work, relationship, 144–145
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Project portfolio

balance, 31

dashboards, 183

demands, coping, 59

execution, organizational

structures (involvement),

171f

management, PPM (usage), 105

prioritization, 106

status, 69–70

Project Portfolio Management

(PPM)

absence, problems, 117

action, 16, 139

active support, 188

attention, focus, 189

benchmarking, 42

benefits, 18, 116–120

documentation, 117

inclusion, 119

business case, 116

capability, requirements, 6

combination, 195

communication

plan, development, 179

terminology, usage, 131

components, 106–108

crisis, example, 196–197

decision

criteria, 105

information, 11

definition, 3, 15

deliverables, 157

design, 139

effectiveness, 14

example, 27

experience, 37

framework, 173

function, embedding, 185

initiation, reasons (example), 33

initiative transitions, 123

lead, example, 69

maintenance, 183

maturity model, 189

momentum, 191

objectives, technology

(alignment), 133

operation, example, 32–36

people focus, 142–143

players/roadmap, 17

power, 4

prioritization criteria, 109f

project organization/scope, 133

project team, 122f

purpose, 139

quarterback, example, 196

questions, 4–5

self-evidence, 3–4

Seven Ps, 140–148

combination, 140f

software, usage, 133–134

sponsor, authority, 121

stages, 171–178

sub-teams, 123–124

teams

identification/formation, 127

leader, role, 126

timeline, example, 29f

tools

data presentation, 136f

usage, 180f

training, 88

two-fold undertaking, 139–140

usage, 22–24

location, 23

reasons, 23

timing, 22–23

value-driven approach, 95
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Project Portfolio Management

(PPM) implementation, 115,

165

absence, enterprise level, 18

determination, accuracy, 4–5

example, 32–36

maturity, 135

people players, 120–121

problems, 3–4

skills, 168

structure, 168

subteams, 124f

success, 6–7, 119

Project Portfolio Management

(PPM) process, 105

context, 106f

executive chairing, 172

flowchart, 108, 131

example, 20f, 107f

impact, 144–145

integration, 128, 130

swimlane, 21f

Swimlane Chart, 107f

users, identification, 19, 22

views, 19

Project Portfolio Management

(PPM) success, 4–5

illustration, 5f

promotion, 188

questions, 5f

requirements, 120

Project Portfolio Matrix, 47–48

example, 47f

Project proposal, 108

approval, 108–110

creation, 106

PPM prioritzation criteria, 109f

Project-related problems,

reductions, 118

Projects

active projects conversion, 100

alignment, 44

PPM, impact, 15

audit trails, enforcement, 62–63

authorization, 112

best-practice documentation,

enforcement, 62–63

business cases, importance, 12

charter, 110

classification, 146–147

commercial/industrial/

professional outcomes, 8

communication, 15

completion, 113

dashboard overview, 184

decisions

elicitation, 6

list, 7

delivery, management

(investment alignment), 87

details, communication, 15

elements, 173–174

evaluation

importance, 50

tendency, 146

execution, 112–113

goals, requirements (addition),

72

hurdle rate, 90–91

implementation, 108

information

display, 175f

volunteer, problems, 176

interpretation, 50

inventory, 174

establishment, 174, 176

leader, PPM initiative

implementation, 121–122
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Projects (Continued)

lifecycle, 72

lifetime, skill sets, 56

lists, document stability,

176–177

managers, contact, 81

movement, example, 37–38

on-time metrics, end date basis,

72

options. See Mandatory projects

outputs, 56

performance, 154

pipeline, 11

plan

review, 56

senior project manager review,

66

planning horizon, resource

constraints (mapping),

63–64

prioritization, 111–112

impact, 177

process, 72

racking and stacking, 151

rescoping, 82–83

resources, capacity, 58

review, 3–4, 108, 112–113

rollout dates, rescheduling,

82–83

scoring, 150–152

set management, focus concept,

3–4

set selection, 41–42

focus, concept, 3–4

stage gate, benefits focus, 99

status, 179

tracking, 154

success factors, reverification,

113

team

office space, 61

PPM initiative

implementation, 121–122

tiers, 18f

timeline, 66

two-step process, 56

value

analysis, 94

evaluation, decision criteria,

109f

Projects-tracking spreadsheet, 175f

Prototype, usage, 51

Public benefits, achievement, 42

R

Racking and stacking, 151

Red-Amber-Green (RAG)

indicators, 184

Refreeze, organizational change

stage, 167

Relationships, reporting (pyramid),

79f

Research and development (R&D)

projects, 40

Resource allocations, 43

example, 137f

Resource availability reports, 179

Resource constraints, 55

analysis, 59

management, 60f

creative solutions, usage, 64

Resource management, 190–191

differences, 58f

case study, 65f

example allocations, 60f

implementation, 10

process, implementation, 190

Resource optimization, 63–64
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achievement, 55

aim, 65

Resource portfolio, linkages

(development), 130

Resources

capacity constraints,

management, 9

levers, 67

consumption, 54–55, 66

hot spots

identification, 66

modeling, 56–57

limitation, 12

impact, 41–42

needs

flexing, 63

reduction, descoping

(management lever), 61, 67

plans, project manager review,

57

requirements, analysis, 57–58

shortfalls, focus, 57

types, 55–62

Resources, optimization, 8

achievement, 8

aim, 8

Responsibility assignment matrix,

110

Return on Investment (ROI)Model,

158

execution, 160

types, 160

Right, definition, 42

Risk

components, 42–43

management, impact, 118

return, balance, 39

Risk-return grid, 47

ROI Leadership Awards (2005), 40

Role descriptions, standardization,

62

Roll-out, development (decoupling),

9

S

Saaty, Thomas L., 145

Sarbanes-Oxley Act, 165

Senior leadership, benefits, 54–55

Senior project managers, project

plan review, 66

Short-term projects, long-term

projects (portfolio manager

balance), 46–47

Simple dashboards, 184–185

Skills

changes, pyramid, 79f

constraints, 59

demand-side resource

constraints, 61

planning, 66

requirement, 168

resources, 55–62

planning/management, 56

Skill-sets

commoditization, 62–63

FTEs, aggregation, 66

SME. See Subject matter expert

Software as a Service (SAS),

163

Solutions-focused discussion, 64

Sponsor, PPM education, 121

Spreadsheet, usage, 80

Stakeholders

commitment, 93

consensus, gaining, 172

engagement, 123

PPM education, 121

Stochastic ROI model, 160
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Strategic alignment, 92

approaches, 44–45

meaning, 43–44

metrics, 45

portfolio management,

relationship, 43–45

Strategic balance, 46–48

Strategic buckets, 44–45

Strategic contribution, 44, 92

Strategic Contribution Analysis, 92

usage, 99–100

Strategic fit, 39, 44, 92

Strategic planning, 55

function, impact, 90

Strategic priorities, 44

contributions, 88, 92, 98

Strategic transformational

projects, 65

Strategic transformations, 54–55

Strategy

expression, 39–40

grouping, subcriteria, 149

mapping, benefits mapping

(combination), 92

translation, 39, 45

Structure. See Project Portfolio

Management

implementation

Subject matter expert (SME),

152–153

Sub-teams

creation, 123

flowchart, 124f

Success

criteria, 94

factors, performance, 126

foundation, setting, 115

Summary documentation,

utilization, 15

Supply constraints, core

competencies (impact), 10

Supply-side management,

interaction, 10

Supply-side resource management,

62–63, 67–68

demand-side resource

management, balance, 9

usage, 10

Systems engineering, 140

T

Task change, 78

pyramid, 79f

Teams. See Project Portfolio

Management

Technical risk, 42

Technology

change, impact, 13, 77

emotions, absence, 77

foundation, 132–137

tools, evaluation/selection, 134

information, usage, 51

people/process, combination, 137

projects, support, 70

role, 135

team, feedback, 135

teams, implementation, 124–125

Technology environment

demand-side resource

constraints, 61

options, 62

planning, 66

resources, 55–62

supply management, 68

Time savings, attention, 91–92

Timescales, change, 9, 67

management lever, 61

Toll gate review, 186–187
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Top-down/bottom-up strategic

alignment, 44–45

Top-down strategic alignment,

44–45

Total Performance Management,

197

Total portfolio, balance (problem),

45

Training, 181

U

Unfreeze, organizational change

stage, 167

Unit budgets, benefits, 91

User interface, intuition/ease, 134

V

Value creation, 100–101

benefits management, 96

forms, capture, 90–95, 98–99

Value grouping, 149

Visio, usage, 11

Visual communication devices,

128f

Voice of Customer (VOC), 130

W

What-if scenarios, 177–178

WIIFMs, identification, 123

Work

categories, project management

standards committee

identification, 173

term, usage, 171

Work breakdown structure,

110

Workflow automation, tool

effectiveness, 134

Workforce, load (easing), 76

Working Document on Portfolio

Investment (EPMC), 41–51

Work statement, 110

Index 215



E1BINDEX 07/28/2009 17:54:0 Page 216



E1BINDEX 07/28/2009 17:54:0 Page 217



E1BINDEX 07/28/2009 17:54:0 Page 218



E1BINDEX 07/28/2009 17:54:0 Page 219



E1BINDEX 07/28/2009 17:54:0 Page 220


