
As executives in the twenty-first century, you need a different set of competencies than
did your peers in the fairly recent past. Today, your position, status, and seniority are
less important than your ability to deal with change. You have to anticipate what lies
ahead, recognize discontinuities in your environment, and predict what those discon-
tinuities mean. You must possess a clear vision of your organization and its place in the
world of business and be able to communicate that vision and transform it into reality.
You need to draw on diverse life experiences, understand the value of diversity, and build
cooperation among people with very different backgrounds. You must also pay close
attention to what your constituents say and urge those who are typically silent to have
a voice.

To evaluate your strengths as a global leader and identify those areas in which you
might improve, you have completed the Global Executive Leadership Inventory. This In-
ventory was developed by Dr. Manfred F.R. Kets de Vries as part of an extensive re-
search project at INSEAD (one of the world’s premier business schools, with campuses
in France and Singapore) investigating the daily actions and behaviors of effective global
executives.

The Inventory has gone through elaborate testing procedures, to emerge as the highly
reliable definitive version used today. The one hundred questions it includes have been
carefully designed to measure the competencies that are essential for excellent global
leadership. This Workbook will help you examine your results and use them to develop
an action plan for becoming a better global leader.
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