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Actual cost, 108-109

Actual Cost of Work Performed,
108-109

ACWP, see Actual Cost of Work
Performed

Adult supervision, 206-218

Adult-to-adult, 52

Adult-to-child, 52

Advice, 51, 61, 71, 87, 95, 151, 177,
188, 190, 216, 231, 241, 253,
257,273,278, 303, 304

Air conditioner, 274

Alternative(s), 154-165

Analysis paralysis, 284-285

Answer(s), 88-97

Answers shelf, 95-96

Appreciation, 177-178

Assertive, 150-151

Assumption(s), 23, 30, 31, 132,
141-142, 189, 222-231,
232-242

Attributes, 75-76

Authority, absolute, 208

Award fee, 126, 166-169

Bad news, 12

Balancing act, 21

BCWP, see Budgeted Cost for Work
Performed

BCWS, see Budgeted Cost for Work
Scheduled

Behind schedule, 295-304

Bid-no bid.,28

Big bang, 295-296

Blame, 13, 120, 131, 200-201

Block diagram, 90

Bonus, 166-179

Boundary, 85-86

Breathe, 272, 295-304

Budget, building to, 23

Budgeted Cost for Work Performed,
108-109

Budgeted Cost for Work Scheduled,
108-109

Builders, 5

selecting, 226-227, 252

Bully, 150-151

Burn rate, 307

Business, 88, 92, 221-222
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Butcher paper, 11
Buyers, 5

Calendar, 57, 105, 111
Capability Maturity Model, 84
Cards-on-the-wall, 41, 59, 62, 65-67
Cause and effect, 172
Celebration, 176, 313
Change, management of, 85
Chart

Gantt, 15, 98

PERT, 15, 98
Checklist, 301-302
Choice(s), 272-273
CMM, see Capability Maturity Model
Coaching, 206-218
Coasting, 305-314
Communication, 6

clear, 175

consistent, 175

constant, 175

failed, 72

mis-, 78-79

substitute for, 173-174
Confidence, 122, 193, 221-231, 284
Configuration management, 45, 47, 51
Constraints, 76
Constructive change, 81
Consultant, 29
Consultation, 211
Contract

award fee, 126, 166-169

cost plus, 166-169

production, 125-126

sole source, 22, 25

study 6, 29
Cost Performance Index, 108-109
Council, sage, 207
CP], see Cost Performance Index
Crisis, 93, 98
Critical path, 15, 37, 98, 109-110
Culture, 145
Customer, 5

Data, 281-294

avoiding, 287-288
Data question, 147
Decision(s), 154-165, 272
Defect, 198, 201

Delphi project, 3-7

Delusion, 63, 256-258

Demoralize, 168, 170, 172, 176

Denial, 39, 114

Derived requirements, 77, 80

Design, 76, 88-97

Desperation, 299

Difference that makes a difference, 291

Digging a hole, 183-193

Discipline, 49-50, 51-52

Disconnected, 258-259

Discouraged, 127, 130-131

Documents, 6

DOS (disk operating system), 5, 72-74,
80, 83,207-208

Drop test, 154-156

Duration(s), 9, 62, 66, 248, 251

Earned value, 108-110

ECP, see Engineering Change Proposal

Emotion(s), 107, 148, 271, 277, 299,
307-308

Engineering Change Proposal, 79

Example(s), 149-150, 189-190

Excuse(s), 47-48, 63-64

Expectation(s), 22, 27, 50, 288-289

Experience, 160-161, 206-218,
221-231

Experiment lab, 215-216

Experiment(s), 187, 212

Expert(s), 22, 29, 188-189, 232-242,
248, 300

Facilitator, 28, 66, 149, 290-291

Facts, 38-39, 105, 112-122, 287

Fatigue, 6, 144-145

Fear, 12,13, 52, 105, 113, 144, 153, 167,
181, 190, 191, 194, 200-201,
210, 233, 268, 286, 287

Filtering

in communication, 148

Finished, 305-314

Fleming, Quentin W., 111

Freedman, Daniel P., 205

Frustration, 6, 82, 90, 201

Gamma project, 44-46, 297-298
Gause, Donald C., 87
Get their attention 168
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Gilb, Tom, 205

Go dark, 211, 249
Graham, Dorothy, 205
Grief, 60

Healthy skeptic, 265-266
Help, asking for, 15
Hesitation, 228

Hide, 210

Honesty, 228

Hope, 38, 114, 122, 131, 137, 195, 202,

213, 224, 236, 260, 276, 290,
300

Hoppelman, Joel M., 111

Hunting, 210

Hurry, 35-36, 223, 284, 303

Imply, 79
Inaction, 127
Inclusive language, 52, 203, 216
Infer, 79
Information
harmful, 12
hiding, 210-211
pulling 149
Innocent bystanders, 168
Intake, 146-147
Integration and testing, 47
Intentions, good, 15
Interfering, 257
Interruptions, 106

Judge(s), 174-175

Know, 156-157, 159-160, 272-273,
281-294

Lab fever, 188-189
Lack of oxygen, 295-304
Laptop computer, 72-74, 207-208
Large corporation(s), 245-255
Learning, 94, 199-200, 224-225,
227-229, 261, 277
Long hours, 130
Lunch 176
longer, 309

Magic, 41, 200
Management

deference, 209
reserve 118
Managers, 5
Matrix, 57
Maximum reward, 154-165
Meaning, 146-147
Measure twice, 119
Meeting, 6, 149, 197
secret, 169-170, 174
Mentoring, 206-218
Micromanager, 206
Milestones, 50
Minimum regret, 154-165
Miracle, 98
Mission, 275
Mistake(s), 37-38, 69, 104, 129, 198,
200-202, 226, 281-294, 302
Misunderstand, 7, 25, 30, 72, 78-79
Monologue, 143-144
Morale, 127, 134
Myers-Briggs Type Indicator, 63

Natural progression, 233-234, 240
Negotiations, 21

Network of tasks, 100

Newsprint, 11

Numbers, 107-108

Occupations, 238-239
Optimism, 64-65, 136, 186, 200
Out of the woods, 305-314

Outsider, 163-164, 192, 276-277, 290

Outsourcing, 256-267, 296-297
Ownership, 66

Palmtop computer, 73-74, 80-81, 83,
207-208
Party, 43
Passive aggressive, 62
Patience, 39-40, 49-50, 93-94, 285
Peer review, 195-196
Perspective, 186, 276-277
Perks, 16
Plan
dictated, 58, 60-62
for real life, 68-69
no-nonsense, 60
plan to, 66
project, 126
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Plan (continued)
right answer, 58, 60
self-fulfilling, 60-61
work outside, 211
Planned value, 108-109
Planning, 57-71
context of 69-70
picnic 64
Planning for learning, 229
Planning to produce the right answer,
62-63
Policy, 251
Portable production units, 235-236, 239
Positive attitude, 127, 136
Precise, concrete, and specific, 152
Problems, 88-97, 115-116, 118,
158-159
without solutions, 115-116
Process, 6, 160, 301
Producer, 201-202
Product, 1, 4, 5, 10, 15, 16, 21, 23, 29,
30, 36, 38, 43, 49, 50, 51, 54, 58,
59, 60, 62, 64, 67,78, 91, 95, 98,
103, 105, 110, 112, 114, 121,
126, 127, 129, 132, 134-137,
145, 148, 154, 169, 187, 194,
197-200, 201-205, 207,
209-211, 213, 215, 2206, 2306,
237 249, 250, 254, 258, 260,
265, 268, 269, 272, 273, 275,
276,277,279, 289, 302, 308,
310,314
Production, 99, 100, 105, 125, 127, 141,
151, 235, 236, 239, 242, 257,
263,
Productive, 184, 199, 259,
Productivity, 13, 176, 199, 302,
Progress, 3, 5, 34, 37, 46, 48, 50, 51, 59,
67, 68, 85,93, 98-101, 103, 105,
111, 127, 144, 161, 166, 195,
249, 264, 274, 301, 302, 306
Progression, 233, 234, 240,
Project management plan, 44
Project manager, 11, 125-138, 259-260,
256
Project Manager’s Risk Management
Understanding Test, 118
Project room, 8-17, 106-107, 120-121
Proposal, 21-32, 43

writing on weekends, 25-26, 28
Proposing

people, 26-27

to win 24-25
Public data, 120-121
Public display of information, 15
Public

consumption, 12

endorsement, 133
Punishing, 168

Quality assurance, 47

QUAP, Quality Uncertain Appearance
Perfect, 22

Questions, 88-97, 165, 216, 237

Quick fix, 298

Recognition, 166-179

Redesign, 36, 250

Refreshments, 15-16

Relationships, 235, 241-242, 265

Request for change, 79

Request for proposal, 21

Requirements, 21, 72-87, 89-97

Requirements creep, 72, 80-81

Requirements, derived, 77, 80

Requirements management, 84-85

Requirements manager, 85

Requirements writing, 83

Respect, 51-53

Response, 146, 148

Return on investment, 92, 196-197

Review(s), 80, 194-205

RFC, see Request for Change

RFP, see Request for Proposal

Risk, 116-118

Risk management, 112-122, 229-230,
254

Risk mitigation, 112

Robertson, James, 87

Robertson, Suzanne, 87

ROM, see Rough Order of Magnitude

Rough Order of Magnitude, 70

Safety, workplace, 14, 214-215, 227
Safety zone, 214

Satir interaction model, 146-149
Satir, Virginia, 146

Schedule, master, 15
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Schedule Performance Index, 108-109

Schedule tracking, 99-111

SEI, see Software Engineering Institute

Send a message, 167

Sense of urgency, 259

Shall, 75, 83

Shall be, 75, 83

Shall work with, 76, 83

Shortcuts, 36, 39, 62

Side effects, 172, 179

Sigma project, 194-205

Significance, 146-148

Silence is agreement, 143

Skills matrix, 240-241

Small projects, 245-255

Small words and short sentences,
151-152

Solution(s), 88-97, 115-116

SOW, see Statement of work

SPI, see Schedule Performance Index

Staffing, 33-42, 237-238

Staffing plot, 38

Standards, 202, 246

Statement of work, 21, 48, 132, 226

Static display, 11

Status, 15, 126

Sticky note, 11

Stopping work, 51

Stranger, 86

Stress, 129

Success, 210

Superman, 199-200, 234

Supervision, 206-218

Supervisor, bitter, 213

System engineer, 45, 135-136

Talk. 216-217, 202-203

Talk with everyone every day, 106,
133-134, 177-178, 190, 214,
310-311

Tasks, unplanned. 212

Teamwork, 176

Technical budget, 135-136

Technical performance measure, 135

Technology in requirements, 81-82,
90-91

Test not detest, 278

Theories, 112-133,153, 185, 236, 239,

257,288,312

Theory in, 48, 90, 98, 100, 120, 239,
246

Thinking, 28, 88, 274-312

Three builders, 263

Three interpretations, 83, 147, 289

Three questions, 134

Three things, 132, 276, 311

Tools, 287

TPM, see Technical Performance
Measure

Training, 69, 196-197

Triangulation, 142

Triggers, 117, 190-191, 263-264

Troubleshooting, 183-193

True believers, 188-189

Trust, 210-211, 266

Twain, Mark, 274

Understand, 82

Unofficial schedule, 302-303
Unplanned help, 36-37

Up to now, 214-215

Users, 5

Visibility, 101, 163
Visit(s), 259-260, 264-265

Walls, 9-17
WRBS, see Work breakdown structure
Weekends, 128
Weinberg, Gerald M., 87, 153, 205,
278
What, so what, now what, 134-135
Whiteboard, 10-11, 13,117, 121,
162-164, 276

Whiteboard risk management, 121
Windows (Microsoft), 5, 73-74, 208
Words we use, 216-217
Work Breakdown Structure, 21, 109
Working really hard, 260
Working

alone, 225-226

in pairs, 225-226

solo, 225-226
Workplace, safe, 215
Wrong product, 268-278
WWWWWHH model, 176-177

Yank a wire test, 292
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