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Adults, wholeness of, 17-21, 48, 49
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Advice-giving: abstaining from, 27, 53,
141; in disguise, 132, 137; intent
upon, 116, 146; presumptuous,
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Case studies, use of, 124, 192-19374

Catch-22 (Heller), 72

CEOs. See Corporate executives

Change: as an agenda, avoiding, 66;
agents of, nonviolent, resources for,
171-174; charade involving attempt
at, 23-24; personal and social,
potential for, 19-20; sensible strategy
for, 172-173; social, ways of foment-
ing, 161, 164; steps toward, freed to
take, 60

Childhood: memories of, 14, 32-33, 81;
saying about, 13

Children: fable about nature of,
162-163; and laughter, 154; parents
and, 16, 169, 178-179; secret lives
of, 14-17; walls built by, 41; whole-
ness of, 32, 40, 49

Choice: and consciousness, 9, 17, 48, 49;
freedom of, offering, 79, 80; in
responding to violence, 170

Choices: life-giving, list of, 185-186;



personal, effect of, on the world,
169; transforming external com-
mands into, 98-99

Chronicles of Narnia (Lewis), 15, 26

Chuang Tzu, 95-96, 101

Churches. See Religious communities

Circles, various types of, 22, 23

Circles of trust: appreciation of,
148-149; beliefs rooted in, 25-26;
belonging to, 72—73; continuation
of, 173; creating, features in, 73-87;
curriculum of, 170; defining, 22, 27,
28-29, 18976(Ch2); meaning of,
55-56; in practice, real-life story of,
66-69; practices in, 52-54, 57-58,
59-60; principles behind, 29; pur-
pose of, 53, 54; relationship charac-
terizing, 62-65; saying about, 71;
what we trust in, 66. See also specific
practices and principles

Clear limits/boundaries, 73-75, 94

Clearness committees: appreciation of,
148-149; explaining, 134-147, 160,
192-193n4; setting up, 134-135,
19372. See also Circles of trust

Coffin, W. S., 177

Cohen, L., 1

Collaborative learning circles, 22

Common ground: creating, 80—84;
revealing, 127

Communion: miracle of, 84; silent,
155-156, 157-158

Community: building, guise of, in work-
places, 78; connection between, and
storytelling, 123; contrasting, with
hierarchy, 76; false, 21-25; fragmen-
tation of, 37, 38, 39; keeping con-
nected to, desire for, 33; larger, being
part of a, 149; silence that destroys,
155; solitude and, 54-57, 69; of sup-
port, need for, 10, 22, 25-26, 28,
134, 173; taking time for, 73; that
scares away the soul, 59; traditional,
73, 74; true, 25-29; understanding,
55. See also Circles of trust; Religious
communities
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Confidentiality, double, 136, 145-146

Conflict resolution circles, 22

Conflicting viewpoints: handling, 99,
124; impatience with, 176. See also
Tension of opposites, holding

Congregations. See Religious communi-
ties

Consciousness and choice, 9, 17, 48, 49

Conversation: at-risk, 93-94; eternal,
127, 128, 182, 193#6; inner, 121

Cooper, C., 9, 10

Corporate culture: changing, charade
involving attempt at, 23-24; values
of, 171

Corporate executives, 7-8, 38, 171, 172,
173

Corrupt leaders, 162, 163, 164. See also
Dictators

Countercultural norms, 76, 78, 114,
116, 130, 159

Courage: admiring, 9; after failure, 110;
beneficiaries of, 147; and commu-
nity, 26, 173; finding, 18, 53, 68,
72-73, 148, 149, 164; price of,
9-10; to serve institutions, 21; to
stand in the tragic gap, 180

Culture: academic, 123; conventional,
144; corporate, 23-24, 171; popular,
16; riddled with violence, 168—169,
171, 174; utilitarian, 66

D

Dalai Lama, 179

Dante, 37

Darkness, inner, 4-5, 44, 53

Day, D., 179

Death: being present for one facing,
60-62; fear of, 91, 148, 160; images
of, 185; from physical violence, 169;
receiving support in facing, reflection
on, 147-149; silence and, 161; spiri-
tual, 169. See also Mortality

Deformation, 34, 57, 58

Depression, 5, 36, 37, 39, 45, 58, 62

Despair and hope, 82, 83, 178

Dialogue circles, 22
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Dictators, 41-42, 162. See also Corrupt
leaders

Discernment, 26, 27, 134, 164, 180

Diversity, 80, 81, 84, 87, 127, 183

Dividedness: costs of, 5, 15-16; effect of,
on relationships, 44—45; example of,
4-5; fable about, 162—163; final sad-
ness of, 164; in leaders, 77; life of,
tales of, 39-45; pathology of, under-
standing, 6, 7; roots of violence in,
174; social systems served by, 20

Double confidentiality, 136, 145-146

Doubt and faith, 82, 83

Dying. See Death

E

Ego: advancing our, 130; collapse of, 58;
evasion by, 36; fear behind, 178,
179-180; interference from, resist-
ing, 33, 52, 94, 110; inviting, 56, 59,
64, 65; letting go of, 108; listening
with our, 120; soul speaking
through, 57; speaking from, 118,
119; surface of our, staying on, 84;
temporary death of, 161; voice of,
184

Eliot, T. S., 48, 94

Emotion, 56, 56-57, 58, 59, 65, 184

“Emperor’s New Suit, The” (Andersen),
162-163

Employees and supervisors, 6, 16, 17,
20,78,169, 171, 172

Empty self syndrome, 38, 39

Encounter groups, 23

Ethics, issue of, 6-9

Executives. See Corporate executives

Expressive speech, 119, 120

External commands, transforming, into

choices, 98-99

F

Facilitation, 86, 87, 94, 97, 99-100,
124, 160; matters for consideration
in, 191-192#5, 193n2. See also
Skilled leadership
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Facilitator-participant role, 77, 98-99

False community, 21-25

Fear: acquiescing to, 177; behind ego,
178, 179-180; of death, 91, 148,
160; destructiveness of, 1, 173-174;
driven by, 90; facing, 98, 105, 110,
149; finding truth beneath,
130-131; hiding in, 42; of illusions,
164; naming our, 67-68, 106; of
satire, 162; and self-evasion, 18; of
silence, 158—159, 160; and tension
of opposites, 178

“Fight or flight” instinct, 169-174, 175,
177,182

Fixer role, 61, 64, 65, 117

Focus person, defined, 134

Fomenting social change, ways of, 161,
164

Formation, 57-58

Fragmented community, 37, 38, 39

Fraudulence, 5, 42, 132, 173-174

G

Gandhi, M. K., 170

Gap, tragic. See Tragic gap

Good work, nature of, 109, 110

Graceful ambiance, 84-87

Great Silence, 160, 161

Ground rules, 76, 114, 125, 126, 128; in
clearness committees, 136, 137,
139-140, 141, 144-146

Group behavior, 68-69, 158-159

Groups: large and small, gathering in,
86, 87; other types of, 23; therapy,
56, 63, 121. See also Circles of trust;
Clearness committees

H

Hasidic tale, 181

Havel, V., 19-20

Heartbreaking experience, 178-181,
182,183

Heller, J., 72

Helping, efforts at: harm resulting from,
6263, 64, 116-117; resisting, diffi-
culty in, 115-116, 117-118
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Hierarchy, 24-25, 76

Honest, open questions: in clearness
committees, 136, 137-138, 140,
148; desire behind, 173-174; learn-
ing to ask, 132-134; need for,
130—131; and nonviolence,
170-171, 172; opportunity in, 114;
rarity of, 130; as sign of receptive lis-
tening, 120. See also Questions

Honest question, defining, 132

Honoring, 61, 65, 66, 87, 148, 169,
170, 172, 182, 183, 186

Hope and despair, 82, 83, 178

Hopeful expectancy, 60, 71, 184

Hospitality, spirit of, 144145

Humanists, 33

I

Identity: betrayal of, 34; clearly knowing
our, effect of, 108-109; and
integrity, 33, 169, 170. See also Soul

Tllusions, 47, 72, 162, 163, 164, 168

Incongruity, perceived, effect of, 17

Individualism, 38

Infants. See Children

Inner and outer life: wall between, 39;
words describing, 40

Inner darkness, 4-5, 44, 53

Inner journey: faithful pursuit of, result
of, 108; having a companion on,
111; steps to, exploring, 104-105;
supporting, 59, 60, 68, 147

Inner teacher: compelled by, 36; guid-
ance from, 25-26, 27; honoring,
119; listening to our, 53, 54, 99,
100, 140, 182; naming, 33; new
insights from, revelation from, 147;
responsive to, 106; tale of, 114-115.
See also Soul

Inner work: affirming and celebrating,
143; focusing first on, 103-108

Insights: contributing to, 125; receiving
new, revelation from, 147; recording
and reflecting on, 93

Instrumental speech, 119, 120

Integrity: defying, reason behind, 164;
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identity and, 33, 169, 170; images
of, 3,4, 5,9, 184; meaning of, 8;
personal and professional, threats to,
10; political, seeker of, 20; quest for,
supporting, 25; saying about, 3, 4;
unpopularity of, 9-10. See also Soul

Intellect: collapse of, 58; interference
from, resisting, 33, 94; inviting, 56,
59, 65; soul speaking through, 56;
speaking from, 118, 119; surface of
our, staying on, 84; voice of, 184

Intentionality, 74-75, 91-92, 94, 100,
157

Invitations, open, 78-80, 91, 92, 94

J
Jones, R., 71
Judgmental attitude, 44, 68-69, 142

K

Kazantzakis, N., 62—-63
King, M. L, Jr.,, 170, 179
Knowing, 31, 32, 108-109

L

Laughter: in circles of trust, 97;
difficulty writing about, 152; love
of, 153; political significance of,
161, 162-163, 164; problem with,
in clearness committees, 139; satiri-
cal, 162, 163, 164; saying about,
151, 164-165; understanding,
153-155, 156-157; vulnerability
in, 152

Leadership, skilled, 75-78

Legitimacy of leaders, 77

Lewis, C. S., 15, 26

Life: appreciation for, 148-149, 161;
choosing, 168; demands of, facing,
168; of dividedness, tales of, 39-45;
ending in sadness, 164; inner and
outer, 39, 40; love of, 153; as pre-
clous gift, seeing, 186; work, failure
to illuminate, 44; wounded, 20, 27.
See also Mébius strip, life on

Life Together (Bonhoeffer), 55
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Life-givers, becoming, 48; desire for, 34,
36, 39; difficulty in, 175; undermin-
ing capacity for, 102

Limits/boundaries, 7375, 94

Listening: in circles of trust, 5253, 54,
182; in clearness committees, 136,
140; as practice of love, 143; speak-
ing and, ways of, 118-126

Lopez, B., 122

Love: and forgiveness, hunger for, 2; of
laughter, 153; of life, 153; and pain,
83; power of, 179; practicing, realiza-
tion of, 143; of silence, 153, 160;
unconditional, 60

“Love After Love” (Wolcott), 86

M

Mandela, N., 9, 179

Manipulation, 64, 133, 172, 173-174

Mathis, S., 41

Meeting room, aesthetics of, 84-85

Mentoring, 77, 78

Merton, T., 4, 33, 83, 163

Metaphors: purpose of, 90-91, 92, 93;
use of, 36-37, 58-59, 81-84, 182.
See also Third things

Military violence. See War

Mirroring, 136, 141-142

Mébius strip: background on, 19072105
life on, 4649, 57, 95, 103, 105,
107,111, 124, 168

Monastic tradition, 57

Moralism, 35, 37-38, 39

Mortality: embracing, 185-186; facing,
164. See also Death

Motive, attention to, 64, 65, 172

Murry, J. M., 8-9

N

Narcissism/selfishness, 35, 37, 38

Nature: appreciation of, 148; laws of,
violating, 63, 110; seasons in, 81-84;
spaces in, 56

Needs, projecting, 101-102, 103, 138, 145

Nesse, R., 36

Nonphysical/spiritual violence, 169, 171, 174
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Nonverbal responses, 140

Nonviolence: path of, choosing, daily,
170; rationale for, 172; saying about,
167; and social change, 161, 164; in
the workplace, examples of, 170-171

Nonviolent change, agents of: resources
for, 171-174; story of, 179

“Now I Become Myself” (Sarton),
90-91, 125

o

Oliver, M., 33, 34, 164-165, 185-186

Open invitations, 78-80, 91, 92, 94

Open question, defining, 132-133. See
also Honest, open questions

Opposites, transcending, 179. See also
Tension of opposites, holding

Organizational decision making,
170-171, 172

Outer and inner life: wall between, 39;
words describing, 40

P

Pain: from hearts breaking open, 178;
and love, 83; numbing, with anes-
thetics, 20. See also Suffering

Paradox, 54, 55, 65, 82-83, 148

Parents and children, 16, 169, 178-179

Parks, R., 9, 179

Patients and physicians, 6, 7, 16-17, 169

Peace: inner, 173, 174; world, 175

Pendle Hill, Pennsylvania, community
in. See Quaker community (Pendle
Hill)

Personal transformation, 25, 68, 115

Physical violence, 1, 169, 174. See also
War

Physicians and patients, 6, 7, 16-17, 169

Politicians: and citizens, 6, 7, 17; con-
flicts facing, 18-19

Politics, influence on, 161-162, 163

Possibility and reality, gap between, 14,
175. See also Tragic gap

Power: arrogance of, 178; authority
versus, 76; of the human soul,
143; of love, 179; means of, 105;
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regenerative, 184; repressive uses of,
resisting and redirecting, 162, 163;
of truth, 92; wanting appearance of,
177

Presence, practicing, 61, 62, 64, 182

Problem-solving circles, 22

Professionalism, concept of, 109

Projections: false, 110; of inner darkness,
5, 44, 53; of needs, 101-102, 103,
138, 145; of self-doubt, 44

Psalm 139:13-14, 31

Public role, 14, 15, 42. See also Soul and
role

Public school educators. See Teachers

Punishment/penalties, 9, 18, 20, 105,
164,171

Q

Quaker community (Pendle Hill): circles
of trust in, 25-26, 27, 28; lives inter-
twined in, 155-156

Quakers: faith and practice of, 57, 123,
134, 1565 saying from, 151; and slav-
ery, 180-181; terms used by, 33

Questions: about retreat experience,
being asked, 153, 154; asking, in cir-
cles of trust, 52-53, 97, 103, 104,
106; challenging, engaging in,
among diverse voices, 81; closed,
132, 133; dishonest, 132; explaining
or defending, problem with, 138,
145; honest, 132; low-stakes, posing,
171; open, 132-133; quoting, in
mirroring, 141; saying about, 129.
See also Honest, open questions

Questions-only rule, 136, 137, 141

R

Racism/racists, 27, 38, 114, 115, 169

Reality: coming to grips with, 53; dis-
cerning, from illusion, 164; distor-
tions of, 35; of the human soul, 143;
open to, 55; and possibility, gap
between, 14, 175; revealing, 153. See
also Cocreation; Tragic gap

Receptive listening, 120, 121, 122, 140

22 204

Index

Relationships: distortions in, 61; effect of
dividedness on, 44—45; invasive, 75,
76; reframing, through silence,
example of, 156; in religious com-
munities, 74—75; respectful, 59, 61;
trustworthy, need for, 10

Relativism, 126

Religious communities: circles of trust in,
74; conditions in, 59; creating com-
mon ground in, 80—-81; and homo-
sexuality, 41; relationships in, 74-75;
silence in, 159; and slavery, 181

Religious institutions, 6, 174

Remen, R., 157-158

Respect, 59, 61, 63, 84, 114, 118, 148,
149, 158,172, 183

Rilke, R. M., 13, 21, 62, 129

Roles: facilitator-participant, 77, 98-99;
fixer, 61, 64, 65, 117; public, 14, 15,
42. See also Soul and role

Rorschach inkblot test, 93, 99, 102, 104,
106

Rowley, C., 9, 10

Rumi, 7, 14, 59, 167

N

Safety/safe space: in abstractions, 123;
appreciation of, 148; in circles of
trust, 62, 64, 65, 66, 76,77, 91, 94,
122, 128; in clearness committees,
144-145, 147; at home, 14, 42; and
nonviolence, 170; protecting, 183;
seeking, 16-17, 58, 123; in silence,
153; silence and laughter vital to,
152; in unconditional love, 60; in
the workplace, 171

Saint Benedict, 161

Sarton, M., 90-91, 93-94

Scheduling: of clearness committees,
136; grace in, 84, 85, 86-87

Schumacher, E. E, 179

Seasonal metaphors, using, 81-84

Secularism, 35-37

Security. See Safety/safe space

Seed of selfhood, 32, 33, 81, 82, 86. See
also Soul
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Selfhood, seed of, 32, 33, 81, 82, 86. See
also Soul

Selfishness/narcissism, 35, 37, 38

Shared truth, finding, 123-124, 127,
182

Shorey, V., 147-149

Silence: calling for, over discussion,
157-158; in circles of trust, 27-28,
79, 86, 87, 97, 114, 160; in clearness
committees, 136, 137, 145; diffi-
culty writing about, 152; dissenting,
163, 164; on issues needing address-
ing, 4; and laughter, difference
between, 156-157; in listening, 120;
love of, 153, 160; political signifi-
cance of, 161, 162, 163, 164; as
practice, 158, 159-161; in Quaker
meeting, 123; saying about, 151; see-
ing in, 148; speaking in, 3; sponta-
neous, 157, 159; understanding,
155-158; vulnerability in, 152

Size: of circles, 73, 76, 19312; of clear-
ness committees, 135, 19372; of
meeting room, 84, 85

Social change, fomenting, ways of, 161, 164

Solitude, 3, 22, 26, 54-57, 62-65, 69,
87; interfering with, saying about,
51, 52; violating, 146

Soul: deforming, 34; energy from, 14;
focus on, 91; functions of, 33-34,
36; hunger of, 2; inviting, 56, 65;
knowing of, 31, 32; losing our, 1-2;
naming, 33; nature of, 58-59, 184;
other faculties guided by, 56-57;
principles of, 29; reality and power
of, 143; sayings about, 1, 31; shyness
of, 58-59, 78, 90, 92, 153; trust in,
G606. See also Identity; Inner teacher;
Integrity; True self

Soul and role: rejoining, 13, 19, 20, 21,
155; separation of, 14, 15, 42; under-
standing, using case studies for, 124

Soul, welcoming and listening to, setting
for. See Circles of trust

Spaces, different kinds of, 56. See also
Safety/safe space
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Speaking, ways of: different, 56-57; and
listening, 113, 118-126

Spiritual/nonphysical violence, 1, 169,
171,174

Stafford, W., 113

“Stone” (Thomas), xii

Storytelling, 122-126, 171, 172-173;
desire behind, 173-174

Students and teachers, 6, 16, 17, 44, 48,
82,102,110, 169

Suffering, 1, 36, 158, 178, 183. See also
Pain

Supervisors and employees, 6, 16, 17,
20,78,169, 171, 172

T

Tapestry of truth, 127, 128, 182

Teacher, inner. See Inner teacher

Teachers: breaking hearts open,
182-183; burned-out, 81; case
studies of, inviting, 124; conflicted,
listening to, 52-54; exploring
racism, 114-115; fear within,
67-69; and laughter, 154-155; and
students, 6, 16, 17, 44, 48, 82, 102,
110, 169; threats facing, 10; and val-
ues, 47

Team-building circles, 22

Tension of opposites, holding: in circles
of trust, 181-183; discernment in,
180-181; fear of, 177-178,
179-180; way of, learning, impor-
tance of, 174-177

T-groups, 23

Therapeutic circles, 22

Therapy groups, 56, 63, 121

Thich Nhat Hanh, 179

Third things: defining, 92-93; mediated
by, 93, 182; using, 90-91, 93-94,
191-192n5; working with and learn-
ing from, 95-111. See also
Metaphors

Third way: meaning of, 170,
19413(Ch10); saying about, 167.
See also Nonviolence

Thomas, D. M., xii
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Thurber, J., 151

Tragic gap: defined, 175; standing
in, 175, 177, 178, 179, 180.
See also Tension of opposites,
holding

Transformation, personal, 25, 68, 115

Transpersonal psychology movement, 57

True community, 25-29

True self: disguising our, 42, 91;
embracing, 186; evidence of,
35-36; naming, 33; reflection of, 32;
skepticism about, 34-39. See also
Soul

Trust: in bodily knowledge, 106; death
of, 169; deepening, 152. See also Cir-
cles of trust

Truth: assumptions about, 126; aware-
ness of, 93; divorcing words and
action from, 5; evasion of, 36; ignor-
ing, 4; and justice, hunger for, 2;
laughter seeking, 153; moving closer
to, 20; naming and claiming our
own, 102-103; path toward, finding
our way along, 26; power, 92; saying
about, 89; shared, finding, 123-124,
127, 182; speaking one’s own,
118-119, 120, 121, 122, 140, 141;
tapestry of, 127, 128, 182; under-
standing, 126-128; working defini-
tion of, 127

Truthful speaking, 118, 119, 120, 121,
122

Truth-telling: desire for, 33; honoring,
120; impulse for, thwarting, 34;
legitimate, 173; power of, 68; in the
workplace, 78, 171, 172, 173-174

Two solitudes, 62-65

U
Unconditional love, 60
Utilitarian culture, 66
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Values-free teaching, myth of, 47-48

Velvet Revolution, 20, 18874

Violence: alternative response to,
169-174, 176-177; defining, 169;
pervasiveness of, 1, 168-169, 171,
174; responding with, 176; subtle,
62, 169. See also Nonviolence

Vulnerability, 9, 14, 41, 43, 77, 79, 123,
152,158

w

Walls/barriers, 39, 40—41, 4344, 184;
consequences of, 4445, 164

Walsh, D. C., 29

War, 1, 169, 173, 175, 177, 181,
19473(Ch10)

Watkins, S., 9, 10

“When Death Comes” (Oliver), 185-186

Wholeness: of adults, 17-21, 48, 49; of
children, 32, 40, 49; choosing, vul-
nerability in, 9; failure of, 7; mean-
ing of, 5; saying about, 3; step
toward, 53; yearning for, 4. See also
Integrity

Will, 56, 57, 58, 59, 65, 184

Wisdom traditions, 57, 192715

Wolcott, D., 86

Wood, D, 3, 4

“Woodcarver, The” (Chuang Tzu),
exploring, 95-111, 125

Woolman, J., 180-181

Work: good, nature of, 109, 110; inner,
103-108, 143; life of, failure to illu-
minate our, 44

Workplaces, 74, 78, 170-171

Z

Zen Judaism: For You, a Little Enlighten-
ment (Bader), 154

Zorba the Greek (Kazantzakis), 62—63
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