
Knowing Your Audience and Purpose

When we asked workshop participants once what they most wanted to learn, one of them
(let's call him George) replied: "Some tips and techniques on delivery." Of course, we
wanted to know what kinds of delivery tips he was interested in. After some hesitation,
he admitted that he was looking for things that would make him "more lovable" to the
audience.

We thought the request charming in its honesty. Who doesn't feel that way to some
extent? Yet who would admit craving affection from the audience? We're all much too
cool for that!

Unfortunately, though, the underlying idea, expressed pictorially in Figure 1-1, is all
wrong. What works is the reverse, shown in Figure 1-2: the audience wants to know that
you care about them and their interests.

Figure 1-1. The self-directed view of presentation success — a sure recipe for failure.
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