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Preface

This book has been written to help business executives understand the 
fi nance and performance management capabilities required to create 
and sustain high performance. The combination of research results, case 
studies, fi nance executive interviews, and summary insights provides 
a rich base of knowledge for determining where an organization should 
prioritize its efforts, so as to build the capabilities required to optimize 
future success.

CFO Insights: Delivering High Performance covers multiple aspects of 
the journey to high performance. We analyze how and why high perform-
ers consistently outpace their peers over a sustained timeframe across 
business cycles, industry disruptions, and changes in leadership. We 
examine the characteristics and attitudes of the leaders among fi nance 
executives. We look at the strong correlation between a high-perfor-
mance business and mastery of fi ve fi nance capabilities: value-centered 
culture, enterprise performance management, fi nance operations, capi-
tal stewardship, and enterprise risk management. We explore each of 
these capabilities in detail and demonstrate their importance, both to the 
evolving fi nance function, and overall enterprise strategy and perfor-
mance. In addition, we look at the characteristics of high-performance 
organizations in the public sector. And fi nally, we discuss achieving 
high-performance fi nance in some of the most dynamic regions in the 
world, including Eastern Europe, Japan, and China.

Our research has been conducted under the direction of the Accenture 
Institute for High Performance Business. The process started with iden-
tifi cation of a set of companies across industries and geographies that 
consistently outperformed their peers over multiple economic cycles. We 
looked at those high-performance businesses to understand if their abil-
ity both to generate and sustain high performance was linked to their 
capabilities in the area of fi nance and performance management. We 
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found a 70% plus correlation existed between those companies assessed 
as being masters of fi nance and the companies that were high performers 
in their industries.

Finance executives of high-performance businesses often operate out-
side of their traditional roles of managing the fi nance operations. They 
engage with the senior executive teams to identify where value-creating 
opportunities exist, and how resources should be allocated to capture 
them. They help the management team actively plan and deliver those 
value opportunities across the business. But fi nance executives also have 
to respond to an ever-increasing demand around regulatory controls, 
reporting requirements and adoption of new International Financial 
Reporting Standards (IFRS). This demand is expected to increase over 
the next several years and exacerbate the recent trend of increased costs 
for basic controllership and fi nancial reporting processes. With the fi rst 
rise in basic transaction processing that we have seen in the last thirteen 
years, fi nance executives have to balance the investment demands to 
create new capabilities that generate value across the business. This book 
provides a framework to assist fi nance executives in balancing the pace 
and mix of investments across fi ve key fi nance capabilities required to 
generate and sustain high performance.

We are witnessing a continuing shift in the shape of fi nance and its 
footprint across the enterprise. We are also seeing a change in the way 
the fi nance leadership team engages with the business and the broader 
ecosystem of company networks. As companies collaborate more closely 
across industries to deliver products and customer services around the 
world, the focus of performance management has shifted beyond the 
walls of a single organization to the broader challenge of managing 
across multi-company value chains. This presents signifi cant challenges 
to the legacy fi nance operating model.

Finance executives spend increasing amounts of time responding to 
the pressures that global business models bring to their industries. The 
fi nance leadership team has a pivotal role in making sure that they pace 
the rhythm of change in fi nance to match the required degree of change 
at the enterprise level through the deployment of appropriate operating 
models. As companies struggle to understand how they should source 
globally and deliver against competitors with different regulatory pres-
sures and cost structures, the fi nance executives have a key role to play 
in helping business unit executives craft competitive responses.

The high-performance fi nance framework discussed in this book has 
been tested through the lens of the global CFO through interviews with 
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over 250 senior fi nance executives. We have documented their multiple 
transformation journeys in terms of how they are shaping their own capa-
bility model as well as setting the breadth, depth and pace of change that 
is in keeping with the rhythm of their businesses. Our research reveals 
that they are all going down a similar path even as they start at different 
points and pursue their own priorities and particular areas of focus.

This book includes a series of metrics and insights from The Hackett 
Group, in an effort to provide the latest information from their database 
of fi nance operating cost and best practice trends. The Hackett Group 
benchmarking methodology and database together are recognized as the 
“gold standard” to defi ne and measure how fi nance cost structures and 
best practices have changed over time. The Hackett Group perspectives 
provide details on where fi nance organizations are positioned today, and 
how that has changed over time.

The framework presented in this book has been validated as applicable 
across multiple industries and geographies. The framework defi nes the 
fi nance and performance management capabilities that an organization 
must possess to create and sustain high performance over time. We pro-
vide illustrations of the different approaches companies have chosen to 
build those capabilities, depending upon where the business is today and 
how quickly it needs to change to stay competitive. This book will help 
fi nance executives prioritize where and when they build new capabilities 
in their business to achieve high performance in a globally competitive 
environment.

We would like to express our deep thanks to the outstanding fi nance 
executives who shared their insights and experience with us: Fan Cheng of 
Air China; Joao Castro Neves of AmBev; Darren Jackson and Susan Graf-
ton of Best Buy; Russ Taruscio of BP; Ken Hanna of Cadbury Schweppes; 
Dave Burritt and Steve Guse of Caterpillar; E. Follin Smith of Constel-
lation Energy; Dave Lloyd of Corus; Jim Schneider of Dell; Nick Rose of 
Diageo; Stephen Ferraby and Stuart Young of Exel; Lauralee Martin of 
Jones Lang LaSalle; Graham Skeates of Prudential; Colin Sampson, Peter 
David, Peter Rasper and Hans-Dieter Scheuermann of SAP; Goh Choon 
Phong of Singapore Airlines; Seck Wai Kwong of Singapore Exchange; 
Jim Eschweiler of Starbucks; Mitch Blaser of Swiss Re; Bob Young of Tera-
data; Pat Erlandson of UnitedHealth Group; and Kathleen Turco of the US 
General Services Administration. These individuals not only confi rmed 
our research, but also demonstrated the continuing contributions that 
innovative fi nance teams are making to their enterprise.
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We also wish to thank the many members of our global Accenture 
team for their support and contributions: Tim Breene, Chapter 1; Scott 
Mall, Chapter 2; Paul Boulanger & Gordon Stewart, Chapter 3; Chris Rut-
ledge, Chapter 4; Dan London & Brian McCarthy, Chapter 5; Tony Masella 
& Stefania Bassi, Chapter 6; John Ballow & Robert Smith, Chapter 7; 
Maged Fanous & David Rombough, Chapter 8; Rowan Miranda, Chapter 
10; Steven Culp, Manfred Ebling, Karsten Schlageter & Luiz Ferezin, 
Chapter 11; Mauro Marchiaro, Chapter 12; Matt Podrebarac & Andy Hui, 
Chapters 13 & 15; Mitsuo Isaji, Chapter 14.

We also give special acknowledgement to our external contributors 
and to the team that helped us put this publication together. We would 
like to thank Richard T. Roth, Chief Research Offi cer of The Hackett 
Group. In addition, special thanks go to Rosanne Williams, Director of 
Research & Innovation for the Accenture Finance & Performance Man-
agement (F&PM) service line, Deborah Hinson, Director of Marketing for 
the Accenture F&PM service line, and their team (Haralds Robeznieks, 
Kerri Ann McElroy, Karin Abarbanel, Deanna Finley and others) for their 
efforts and contribution on our behalf.
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