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4freequotes.com, 241

5 Cs for loans, 146-147

5/5/5 approach to marketing, 96
9 Fs for success, 302-303

o/ ] o

academic tutoring, 331-332
accountants
considerations for selecting, 232-233
consulting during planning stages, 55
CPAs, 235-236
deciding on need for, 126
hiring, 234-236
tasks performed by, 234
for tax help, 185, 201, 226
accounting system. See also money
management
balancing accounts, 132
bookkeeping software for, 13, 60, 126, 132
business account setup, 127-128
cash versus accrual method for, 60
establishing, 59-61
financial statements needed, 60-61
separating personal and business
finances, 127
single entry versus double entry, 60
software for, 60
accounts receivable, managing, 140, 335-336
accrual accounting method, 60
adult education, 331-332
advertising. See also marketing
cooperative, with franchises, 37
importance of, 319
messages per person per day, 214
places for, 89
targeting specifically, 89
your Web site or blog, 276, 280

affiliate programs for Web sites, 279
affordable energy businesses, 99
agreements, legal
business structures, 56-57
franchising, 35-36
with friends or family, 297
partnership, 56, 210-211, 310
trade accounts, 228-229
The Alchemist (Coelho), 307
Alpine Access customer support
business, 116
alternative energy installation and
consultation, 99
alternative-living services, 104-107
Amarillo Economic Development Center, 67
Amazon Simple Pay, 139
Amazon.com, 26
American Academy of Ambulatory Care
Nursing, 104
American Association for Paralegal
Education, 102
American Express Small Business
Network, 187
American Farrier’s Association, 105
American Federation of Astrologers,
Inc., 106
American Grant Writers Association, 117
American Institute of Professional
Bookkeepers, 101
American Journal of Medicine, 170
American Massage Therapy Association, 106
American Recovery Investment Act of 2009
(ARRA), 52
American Translators Association, 118
animal training, 119
Apple Computer, 26
architectural salvage, 325-326
Arise Virtual Solutions, 116
art, functional, 118-119
Ask Paul & Sarah icon, 5
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assets
in accounting equation, 135
defined, 135
hobby loss tax rule for, 189
selling for startup funds, 67
as source of success, 31
Associated Bodywork and Massage
Professionals, 106
association memberships, 266
astrologers, 106
as-you-wait editing services, 116
ATM machine scams, 253
attitude, business
in appearance, 284-286
doing it your way, 286
importance of, 14, 281-282
in logo development, 284, 285
tips for success, 318
traits leading to success, 282-283
attorneys. See lawyers
authority, scams appealing to, 246
Authorize.Net payments, 139
auto deduction, 202
auto expenses, 114, 137-138

ol e

babies and work, 299
balance sheet, 60, 135-136
bank statements, balancing against, 133
bankers, 55, 236-238
Bankrate.com, 270
banks, 237
bargain-basement pricing, 161
bartering, 65, 242-243
Bartlett, Joseph (Raising Capital For
Dummies), 69
benefits. See also health insurance
child care, 184
concerns about, 169
income protection, 181
key factors in, 170-171
life insurance, 182
retirement and savings plans, 171,
182-183
time off, 183-184

Benzel, Rick
Teaming Up (with Edwards and
Edwards), 310
On Your Own But Not Alone (with Edwards
and Edwards), 87, 297
The Best Home Businesses for People 50+
(Edwards and Edwards), 75, 92
The Best Home Businesses for the 21st
Century (Edwards and Edwards), 75
Better Business Bureau (BBB), 254-255
Bezos, Jeff (Amazon.com founder), 26
bicycles, making custom, 104
bidding on jobs
crowdsourcing for, 111
online, 262-264
tips for winning bids, 263-264
billing. See invoices and billing
Bizpreneur News, 121
Blakely, Sara (business founder), 27
blogs
advertising on, 90
attracting customers via, 277-280
creating, 90-91, 273-275
importance of, 92-93
PR through, 86
promoting, 280
bonuses, timing resignation with, 51
bookkeeping. See accounting system;
money management
bookkeeping business, 101
bookkeeping software, 13, 60, 126, 132
bookmarks, Internet. See Web resources
boss, being your own, 17, 19
breaks, scheduling, 290, 293
brochures, Web sites as, 91, 92
brokers, 43
Brooklyn Pizza Tours, 108
building permits, 225
business area, specializing in, 78-79
business associates, referrals from, 83
business cards, 82, 285
business coaching, 115
business consultants, 55, 238-240
business directories
advertising in, 89-90
online, 265-266
business idea competitions, 65
business interruption insurance, 59
business license, 224



business loans, 144-145
business opportunities. See also scams and
rip-offs
categories of, 43-44
deciding about, 45-47
defined, 12, 43
enduring opportunities, 325-332
examples of, 12
ideas from Entrepreneur magazine, 28
legal issues, 45
pros and cons of, 44-45
red flags for scams, 249-250
restrictions with, 30
scams and rip-offs, 14
support with, 17
Web resources, 12
Business Owner’s Toolkit, 187
business plan
developing, 54, 69-70
elements of, 70
further information, 70
hiring a professional for, 71
for obtaining financing, 54
usefulness of, 69
Business Plans For Dummies (Tiffany and
Peterson), 70
business structures. See also corporation;
partnerships
issues affected by, 209
legal issues for, 209-214
limited liability company (LLC), 56, 191, 212
professional help for, 208
pros and cons of, 56-57
sole proprietorship, 56, 190, 192-193,
209-210
business support services, 101-102
business-to-business collaboration, 87
business-to-business services, 115-118
BusinessWeek, 158
buying a business
advantages of, 30
business opportunities, 12, 30, 43-45
choosing the type to buy, 11-13, 45-47
direct selling, 12, 38-43
franchises, 11, 30, 31-38
scams and rip-offs, 14

starting from scratch versus, 11
tips for, 30
buying equipment, 137-138
BuzGate.org, 121
Bygrave, William (The Portable MBA in
Entrepreneurship), 302

oo

C corporation. See also corporation
double taxation on earnings with, 213
professional service classification,

avoiding, 57
tax rates for, 192-193

cake baking and decorating, 119

Cambrian House, 105

Campaign Monitor mailing-list service, 84

candle making, 119

capacity, in Five Cs for loans, 146

capital, in Five Cs for loans, 146

capital gains, 199

cash accounting method, 60

cash flow
bank holds on large checks, 127-128
effect of leasing versus buying on,

137-138
effect of payment types on, 138-139
happiness as positive, 139
importance of tracking, 125-126
managing, 321, 334
net, 334
projections, 61
resolving issues with, 62-63, 139-140
during startup, 62-63, 136-137

cash payments, 138

cashing out or exiting, 310-314

certified public accountant (CPA), 235-236.

See also accountants

chair making, 119

challenging times. See economic

downturns

chambers of commerce, 122

character, in Five Cs for loans, 146

charges. See costs; expenses

Charging What You're Worth (Edwards and

Edwards), 113
check payments, 138-139

Index 34 ’
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check registers, balancing, 133
child care, 184
chimney sweeping, 99
circulars, 88, 91
claims assistant professionals, 104
cleaning services, 326
clients and customers
building a solid base, 322
building relationships with, 160,
264-265, 335
caring about, 283

challenges with home-based business, 19

choosing, 18
collections process for, 141-143
creating value for, 159-160
diversifying, 308
clients and customers (continued)
finding a need and filling it, 76-78
identifying the best, 74-75
independent contractor status, 194-197
making your employer a client, 63
obtaining credit reports for, 131
questions for profiling, 74
referrals from, 83
taking from your existing job, 63
target, in marketing plan, 95
WPWPF principle, 76-78
closing your business, 312-313
cloud computing, 10
coaching businesses
business coaching, 115
creativity coaching, 119
life coaching, 120
money coaching, 120
COBRA (Consolidated Omnibus Budget
Reconciliation Act of 1985), 52, 173
Coelho, Paulo (The Alchemist), 307
collaboration, business-to-business, 87
collateral, in Five Cs for loans, 146
colleagues
loans from, 67
marketing ideas from, 75
Collect! collections software, 225
Collection Resource System software, 225
collections agencies
enlisting, 142, 336
starting, 225, 326-327
collections process, 141-143, 335-336

collections software, 225
commercial finance companies, 237
community management, 327
community-currency programs, 112-113
competition
in marketing plan, 95
niche market for avoiding problems of,
78-79
researching pricing by, 157
complementary-currency programs,
112-113
computer consulting, 101
computers, renting, leasing, or buying,
137-138
conditions, in Five Cs for loans, 146
confidence, maintaining, 283
Constant Contact mailing-list service, 84
consulting businesses
alternative energy installation and
consultation, 99
computer consulting, 101
for economic downturns, 99, 101
image consulting, 120
for an improving economy, 115-116
Consulting For Dummies (Nelson and
Economy), 116
consumer finance companies, 238
contact-through-others approach, 80
contests, using as part of direct
marketing, 88
contract executives, 117
copy-editing, 116
copying/reproduction centers, trade
accounts with, 228-229
Copyright Office, 221
copyrights, 218-221
corporation. See also C corporation; S
corporation
double taxation on earnings with, 213
estimated tax rules, 192
incorporating services, 214
professional service classification,
avoiding, 57
pros and cons of, 57, 212-213
salary paid for yourself in, 152
seriousness indicated by, 285
tax forms for, 191
tax rates for, 192-193
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costs. See also expenses
credit card transactions, 129
direct, 151, 153-154
direct-selling startup, 41
franchise fees and royalties, 33, 37
healthcare, cutting, 180
lowering to grow your business, 307
merchant account setup, 130
reducing overhead during economic
downturns, 113-114
of referrals, 82
startup, little for some businesses, 49
courier/messenger services, trade
accounts with, 229
court, taking clients to, 142-143

CPA (certified public accountant), 235-236.

See also accountants
Craigslist, 107
creativity coaching, 119
credit
checking references before offering, 229
disadvantages of offering, 139
trade accounts, 228-229
credit card companies, 237
credit card sales
advantages of accepting, 128-129
costs of transactions, 129
disadvantages for cash flow, 139
ISOs for, cautions about, 130
merchant account for, 130
obtaining credit reports for customers, 131
PayPal for, 131
credit cards
business-use-only card, 128
paying down before leaving your job, 52
startup funding from, 65, 144
credit counseling, 147
credit history, fixing when bad, 147
credit reports, obtaining, 131
credit unions, 65, 237
Credit.Net site, 131
Crowdfund Company, 105
crowdsourcing, 105, 110-111
customer service, 159
customer support businesses, 116
customers. See clients and customers

o e

Dahl, Gary (Pet Rock creator), 78
daily money management business, 119
day job. See job, existing
dealers, 43
Debtmaster collections software, 225
decision making, crowdsourcing for, 111
decreasing prices, 164-165
deductions
home-office, 193, 198-200
ordinary and necessary, 200-201
Demko, Alexis (business founder), 27
demographics, in marketing plan, 94
demonstration approach, 80
dental insurance, 179
dependent life insurance, 182
deposit holds on large checks, 127-128
depreciation recapture, 199
direct costs, 151, 153-154. See also costs
direct mail, 88
direct marketing, 88-89
direct selling
advice for checking out, 42
common opportunities, 12
companies offering opportunities, 38-39, 42
deciding about, 45-47
defined, 38
described, 12
for economic downturns, 108
over the Internet, 256-257
multi-level marketing, 12, 39, 41, 251-252
pros and cons of, 41-43
red flags for scams, 251-252
revenues from, 38-39, 43
single-level marketing, 12, 38-39
Direct Selling Association (DSA), 38, 42
directories online
business, 265-266
local, 266-267
disability grants, 66
disability insurance, 181
discounting, 165-166
disease management, 103
display-rack scams, 254
distractions, dealing with, 288-292

343
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distributors

in business opportunities, 43

in marketing plan, 95

in multi-level marketing, 39
diversifying your client list, 308
dog walking, 120
domain name registrars, 216
DONA International, 104
donations, for startup funding, 66
Dorotik, Dan (business founder), 27
double-entry accounting, 60
doulas, 104
down economy. See economic downturns
dress, 285-286
due-diligence scams, 253
Dun & Bradstreet Business, 131

oF o

eBay, selling on, 162
eCO (electronic Copyright Office), 219
e-commerce, 92-93, 275. See also Web
sites, business
economic development associations, 122
economic downturns
advantages of startup during, 98
affordable energy businesses for, 99
affordable luxury goods for, 108-109
alternative-living services for, 104-107
businesses that work well in, 98-109
business-support opportunities for,
101-102
buying behaviors changed by, 98
cash flow management in, 334
collections during, 335-336
crowdsourcing for, 110-111
customer relationships during, 335
cutting expenses during, 113-114, 336
environmentally friendly businesses
for, 100
Fortune 500 companies started during, 98
healthcare businesses for, 102-104
local versus virtual businesses for, 110
moonlighting during, 338
nonmonetary exchange during, 112-113
as part of natural economic cycle, 98
persistence during, 338

promotions during, 336-337
resources on economic trends, 121-122
saving for, 333-334
scams and rip-offs during, 246
serving nondiscretionary needs during,
109-110
subcontracting during, 337
telescoping your niche during, 111-112
volunteering during, 337-338
economic upturns
businesses for clients with money to
spare, 118-121
business-to-business services for, 115-118
as part of natural economic cycle, 98
resources on economic trends, 121-122
economies of scale, 305
Economy, Jan (business founder), 26
Economy, Peter
business named after, 215
Consulting For Dummies, 116
journey to independence of, 15
Managing For Dummies, 306
Negotiating to Win, 15
Raising Capital For Dummies, 69
Web site, 15, 272
ecotourism, 108-109
editorial services, 116
Edwards, Paul and Sarah
on babies and work, 299
on benefits, 171
The Best Home Businesses for People 50+,
75,92
The Best Home Businesses for the 21st
Century, 75
on business media, 158
on business-to-business collaboration, 87
Charging What You'’re Worth, 113
on collections agencies, 225
on diversifying your client list, 308
on finding a compatible partner, 64
Finding Your Perfect Work, 11
5/5/5 approach of, 96
Getting Business to Come to You, 96
on growing a business, 91
history of working at home, 10
Home Businesses You Can Buy, 37
on network marketing over the Internet,
256-257



On Your Own But Not Alone
(with Benzel), 87, 297
on patents, 68
The Practical Dreamer’s Handbook, 314
on professional business plan help, 71
on promoting your business, 75
on renting, leasing, or buying, 137-138
on separating personal and work life, 287
on silence, 294
on staying connected, 23-24
on subcontracting alternatives, 194
Teaming Up (with Benzel), 310
on TV watching during work hours, 289
on Web site creation, 92
Web site of, 10
on weight gain, 291
Working from Home, 10
WPWPF principle of, 76-78
E.F. Schumacher Society, 113
elder services, 328
electronic Copyright Office (eCO), 219
Elm Street Library Website, 121
employees
adding, 306
leasing, 231
tax savings with, 202
energy businesses, affordable, 99
energy efficiency auditing and rating, 99
Enhancing Creativity (Halpern), 294
Enthusem thank-you note service, 84-85
entrance to office, 287
Entrepreneur Challenge competitions, 65
Entrepreneur magazine
business opportunity ideas from, 28
franchising opportunities in, 33
Home-Based Biz section, 121
Entrepreneur Media, 12
envelope-stuffing scams, 253
Environmental Information Association, 100
environmental remediation or cleanup
businesses, 100
environmentally friendly businesses, 100
Equifax site, 131
equity
building, 304-305
owners’, 135

profit as source of, 154
sharing in partnerships, 310
errand services, 120
errors-and-omissions insurance, 59
escrow scams, 253
estimated taxes, 191-192
etiquette, online, 270-272
Ewing Marion Kauffman Foundation,
16, 121
Ewoldt, Dave (bike trailer builder), 104
executive summary of marketing plan, 94
executives, interim or contract, 117
exiting your business, 310-314
expenses. See also costs
auto, 114, 137-138
computers, 137-138
cutting during economic downturns,
113-114, 336
defined, 60
overhead, 113-114, 151, 153
phone, 113-114
renting, leasing, or buying, 137-138
unnecessary, avoiding, 320-321
utilities, 114
Experian site, 131
expert, becoming, 319
expertise
as indicator of success, 53
relationship between money and, 47-48
extended coverage insurance, 59
EZCollector collections software, 225

ofF e

failure, 19, 338
Fair Debt Collection Practices Act, 225
family

hiring as employees, 202

loans from, 67

referrals from, 83

teaming up with, 295-298, 311
family child care, 120
FDD (franchise disclosure document), 33-35
Federal Business Opportunities

Website, 62

federal export licenses, 225
federal regulations, 58. See also legal issues

Index 345
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Federal Trade Commission (FTC)
franchise rule of, 33-34
reporting scams to, 255
scam examples from, 249
Web site, 35, 249

fee-for-service care, 174

fees. See costs; expenses

feng shui practice, 120

financial management. See money

management

financial planning business, 120

financial projections
in business plan, 70
in marketing plan, 95-96

Finding Your Perfect Work (Edwards and

Edwards), 11

fire certificates, 225

fire insurance, 58

Five Cs for loans, 146-147

5/5/5 approach to marketing, 96

flyers, direct marketing using, 88

food permit, 224

forums, online
etiquette for, 270-272
use in networking, 268-269

4freequotes.com, 241

franchise disclosure document (FDD), 33-35

franchise rule, 33-34

franchises
common, 11
defined, 11, 32
elements of, 32
examples of, 31-32
fees and royalties paid for, 33, 37
key parties in, 32
legal issues for, 33-37
personality traits suited to, 37
pros and cons of, 36-37
red flags for scams, 250-251
researching opportunities for, 38
restrictions with, 30
support for, 17

franchising agreement, 35-36

freelance bidding sites, 262-263

friends
loans from, 67
referrals from, 83
teaming up with, 295-298, 311

FTC. See Federal Trade Commission

Fuld & Company intelligence, 157
full-time job. See also job, existing
business opportunity as, 44
direct selling as, 41
hobby loss tax rule for, 190
functional art, 118-119

o(Go

gatekeepers, 176
Getting Business to Come to You (Edwards
and Edwards), 96
giveaways, as part of direct marketing, 88
going rate, 161
going-out-of-business plan, 306
gosmallbiz.com, 12
government grants, 66
government regulations, 58, 221-226
grant writing businesses, 117
grants, startup funding from, 66
graphic artist guilds, 266
Green and Save Website, 99
green services, 100
growing your business
advantages of, 15
deciding about, 301-302, 306-307
methods of, 305-306
partnerships for, 308-310
pros and cons of, 303, 305
reasons motivating, 304-305
tips for, 14-15, 91
gyms and health clubs, 179

o/ o

Halpern, Steven (musician), 294
Halpin, Mary Ann (photographer), 92
hauling services, 104-105
Health Advocacy Toolbox, 103
health clubs and gyms, 179
health insurance
challenges with home-based business, 19
co-insurance, 174
converting group coverage to individual
policy, 52
coverage after leaving your job, 52
coverage needed, 58
cutting costs, 180



deductibles, 174
dental coverage, 179
fee-for-service care, 174
health savings accounts (HSAs), 175
indemnity plans, 174-175
keeping your day job for, 50
managed care plans, 175-179
need for, 13, 169
spectrum of coverage available, 172-174
state options for, 171
using coverage before leaving your
job, 51-52
vision care plans, 179
health savings accounts (HSAs), 175
healthcare businesses, 102-104
Hewlett, Bill (HP founder), 26
Hewlett-Packard, 26
HMOs (health maintenance organizations),
172-173, 176-178
hobby loss tax rule, 186-190
holidays, 184
Hollings Manufacturing Extension
Partnership, 122
Home Businesses You Can Buy (Edwards
and Edwards), 37
home care business, 328
home equity line of credit, 52, 66
home equity loan, 145
home occupation permit, 224
Home Office Computing magazine, 286
Home Power Magazine Website, 99
home repair services, 105
Home Sewing Association, 107
home staging, 120
home theater installation, 119
home-based businesses
basics, 10-16
business opportunities, 12, 17, 30, 43-45
buying, 11-13, 30-45
choosing the option to pursue, 11-13, 45-47
defined, 10
direct selling, 12, 38-43
doing what you love, 32, 317-318
exiting or selling, 310-314
franchises, 11, 17, 30-38
identity for, 284
leaving your job for, 16
median age of founders, 16
money management basics, 13

number in the U.S., 9
pitfalls of, 18
problems to avoid, 14
quiz, 20-23
reasons for starting, 17-18
referrals from, 83
scams, popular, 253-254
serious business attitude for, 14, 281-286
sources of success, 31
specializing, 47-48, 78-79
starting from scratch, 11, 25-30, 62-63
tips for growing, 91
women-owned, 29
homeowner’s insurance, 59
Hori, Ernest (photographer), 92
horseshoeing, 105
hours. See work hours
housing counseling, 120
HSAs (health savings accounts), 175
Human Resources Kit For Dummies
(Messmer), 180

o]e

iContact mailing-list service, 84
IC3 (Internet Crime Complaint Center), 256
image consulting, 120
improving economy. See economic upturns
incentives, as part of direct marketing, 89
income protection insurance, 59, 181
income statement

described, 60-61, 133

example, 134-135

key information on, 134
incorporating services, 214
increasing prices, 163-164
indemnity insurance plans, 174-175
Independent Computer Consultants

Association, 101
independent contractor status, 194-197
independent sales organizations (ISOs), 130
industry, specializing in, 78-79
inheritances, 66
Institute for Certification of Computing
Professionals, 101

insurance. See also health insurance

income protection, 59, 181

kinds needed, 58-59

life insurance, 67, 182

Index 34 7
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insurance agents and brokers, 55, 240-241
Insure.com, 241
Interim America site, 117
interim executives, 117
interior decorating, 120
The International Ecotourism Society
(TIES), 108-109
International Franchise Association, 32
international market, 306
International Reciprocal Trade Association
(IRTA), 242
International Virtual Assistants
Association, 101
Internet Crime Complaint Center (IC3), 256
Internet resources. See Web resources
Internet-kiosk scams, 254
Internet-storefront scams, 254
interruptions, dealing with, 288-292
intrapreneurship programs, 66
inventing, 105-106
investigative services, 329
investors, startup funding from, 66
invoices and billing
accounts receivable, 140, 335-336
collections process, 141-143, 335-336
minimizing cash flow issues, 140
IRS informational site, 187
IRS publications, 195, 200, 202
ISOs (independent sales organizations), 130
Ithica HOURs community-currency
program, 113

o]o

James J. Hill Reference Library, 121
Jani-King franchise fees, 33
Javed, Naseem (corporate image expert),
214-215
job, existing
keeping while starting your business,
50-51, 62-63, 321-322
leaving, preparations for, 51-53
leaving, timing of, 16
making your employer a client, 63
Jobs, Steven (Apple founder), 26
junk mail, using, 88

oK o

Keogh plans, 183

o/ o

LA Times, 158
landscape gardening, 120
Launch Your Line Website, 96
law of supply and demand, 158-159
lawyers
considerations for selecting, 232-233
consulting during planning stages, 55
hiring, 233-234
need for, 14
for partnership agreement, 56
tasks performed by, 233
for tax help, 185, 201, 226
leasing
employees, 231
equipment, 137-138
legal issues. See also taxes
attorney needed for, 14
for business opportunities, 45
business structures, 56-57, 208-214
copyrights, 218-221
for franchises, 33-37
government regulations, 58
licensing and permits, 224-226
naming your business, 214-217
neighborhood covenants, 207
patents, 68, 220-221
pyramid schemes, 41
trademarks and service marks,
217-218, 221
zoning laws, 222-224
LegalZoom Website, 214
Leonard, Robin (Money Troubles), 147
LETS (local exchange trading system), 113
letterheads, using for promotion, 82
letters to the editor, PR through, 86
liabilities
in accounting equation, 135
defined, 135
liability insurance, 59
lice remover, 104
Lice Squad site, 104
licensees, 43



licensing and permits, 224-226
life coaching, 120
life insurance
providing, 182
using for startup funding, 67
lifestyle choices, 152, 307
limited liability company (LLC)
as partnership for tax purposes, 191
pros and cons of, 56, 212
lines of credit
business loan type, 145
home equity, 52, 66
LinkedIn social networking site, 23, 116
LiveOps customer support business, 116
loans
business plan for, 54
financial institution choices for, 237-238
Five Cs for obtaining, 146-147
fixing a bad credit history, 147
home equity line of credit, 52, 66
keeping your day job to obtain, 51
for startup funding, 12, 63, 66-67, 144
types of credit, 143-145
local businesses
crowdsourcing, 110-111
virtual businesses versus, 110
local directories, online, 266-267
local exchange trading system (LETS), 113
local regulations, 58. See also legal issues
local-currency programs, 112-113
locale, expanding, 305
logo
characteristics desired in, 284
developing, 57, 216
professional design for, 82
loving your work, 32
luxury goods and services
affordable, for economic downturns,
108-109
for an improving economy, 118-121

ol o

magazines
business media, 158
PR through, 85
MailChimp mailing-list service, 84
mailing lists, 84, 88
mail-order businesses, 44

managed care plans
defined, 175
HMOs, 172-173, 176-178
PPOs, 179
management. See also money management
sound, as indicator of success, 53
strategies in business plan, 70
Managing For Dummies (Economy and
Nelson), 306
manufacturers, 44
Manufacturers’ Agents National
Association (MANA), 96
manufacturers’ reps, 96
market
analysis in business plan, 70
for growing your business, 307
international, 306
niche, 47-48, 78-79
researching before buying a business, 30
testing, 77
unserved, serving, 79
marketing. See also advertising
approaches to, 80
blogs for, 86, 90-93
colleagues for ideas and feedback on, 75
custom promotional materials for, 285
direct marketing, 88-89
in economic downturns, 336-337
finding a need and filling it, 76-78
5/5/5 approach to, 96
identifying your best customers, 74-75
importance of, 73, 80, 319
making contacts for, 75
multi-level, 12, 39, 41
to professional society members, 75
public relations for, 85-86, 88
referrals for, 82-85
single-level, 12, 38-39
time needed for, 80
Web sites for, 90-93
word of mouth, 81-82
WPWPF principle, 76-78
marketing plan
described, 93
developing, 61
elements of, 93-96
5/5/5 approach to, 96
questions answered by, 93
massage business, 106

Index 349
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Matusky, Gregory (franchising expert), 32
McDonald’s franchise fees, 33
Mechanical Turk site, 101

media, PR through, 85

mediation, 120

medical tourism, 108

medical-billing business, 75
medical-billing scams, 254

members of LLCs, 57, 212

mentor, finding, 24

merchant account for credit card sales, 130

mergers, 312
Messmer, Harold (Human Resources Kit
For Dummies), 180
microfarming, 330
microloan programs, 67, 145
midwives, 104
Midwives Alliance of North America, 104
Minority Business Development Agency, 62
minority business development centers, 122
mission, 31, 70
mobile services, 106
money coaching, 120
money management
accounting system for, 59-61
balance sheet for, 60, 135-136
balancing accounts, 132
bank holds on large checks, 127-128
basics, 13
bookkeeping software for, 13, 60, 126, 132
business account setup, 127-128
constant attention required for, 132-133
credit card sales, 128-131
importance of, 125-127
income statement for, 60-61, 133-135
professional accountant for, 126
separating personal and business
finances, 127
Money Troubles (Leonard), 147
moonlighting, 338
multi-level marketing
defined, 12
distributor and recruiter roles in, 39
over the Internet, 256-257
pyramid schemes versus, 41
red flags for scams, 251-252, 254

revenues from, 39

single-level marketing compared to, 12
My Own Business Website, 122
MyCorporation Website, 214
mystery shopper, 103

o\ o

naming your business
checking names in use, 216
considerations for, 57, 214-215
crowdsourcing for, 111
logo development, 57, 216, 284-285
registering your name, 58, 216-217
National Association of Home Builders
Remodelers Council, 100
National Association of the Remodeling
Industry, 100
National Association of Trade
Exchanges, 242
National Association of Women Business
Owners, 29
National Business Incubation Association, 62
National Chimney Sweep Guild, 99
National Foundation for Credit
Counseling, 147
Negotiating to Win (Economy), 15
Nelson, Bob
Consulting For Dummies, 116
Managing For Dummies, 306
net cash flow, 334
network marketing. See multi-level
marketing
networking
social networking sites, 23, 269-270
for word-of-mouth marketing, 81
networking online
etiquette for, 270-272
forums and newsgroups for, 268-269
on social networking sites, 23, 269-270
news releases, 85-86
newsletters, as part ofdirect marketing,
89,91
newspapers
business media, 158
PR through, 85



niche market
carving out, 78-79
for specializing, 47-48, 78-79
telescoping your niche, 111-112
Nine Fs for success, 302-303
nondiscretionary needs, 109-110
nonmonetary exchange
bartering, 65, 242-243
community-currency programs for, 112-113
during economic downturns, 112-113
local exchange trading system (LETS)
for, 113
time banking for, 112

o () o

objectives, in marketing plan, 94
office equipment repair companies, trade
accounts with, 228-229
office supply stores, trade accounts
with, 228
On Your Own But Not Alone (Edwards,
Edwards, and Benzel), 87, 297
online directories, 216
online shills, 253
O’Reilly Media Website, 102
outside resources. See also professional help
support services, 14, 54-55, 229-232
trade accounts, 228-229
outsourcing, 10
overhead. See also expenses
common expenses of, 153
defined, 151
figuring in pricing, 151
reducing, 113-114, 153
owners’ equity, 135

opPoe

Packard, David (HP founder), 26

P&L (profit-and-loss) statement. See
income statement

Pandora Internet Radio, 294

paralegal services, 102

partnerships
agreements, 56, 210-211, 310
defined, 308
estimated tax rules for, 192
examples of, 308-309
finding a compatible partner, 64
with friend or family member, 295-298, 311
for growing your business, 308-310
pros and cons of, 56, 210-211
salary paid for yourself in, 152
tax forms for, 191
tax rates for, 192
tips for successful, 309-310
part-time job. See also job, existing
business opportunity as, 44
direct selling as, 41
moonlighting in, 338
starting a business as, 50-51, 62
passbook savings account, 147
passion, as source of success, 31
past-due notices, 141-142
patents, 68, 220-221
Pathways to Transition Website, 10
patient champions, 103
payments received
collections process for, 141-143, 335-336
minimizing cash flow issues, 140
prompt-payment discounts, 140
pros and cons of types of, 138-139
PayPal, 131, 139
pay-phone scams, 254
permits and licensing, 224-226
personal contact approach, 80
personal life, separating from work, 127,
286-287
personal loans, 144
person-to-person marketing. See multi-
level marketing
pest control, 120
pet grooming, 120
Pet Rock, 78
pet sitting, 120
Peterson, Steven (Business Plans For
Dummies), 70
phone expenses, reducing, 113-114
phone line, dedicated, 285

Index 35 ’
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Photographers’ Portfolios site, 92
planning. See also startup
ability as indicator of success, 53
business plan, 54, 69-71
consulting support services during, 54-55
ending your workday by, 293
marketing plan, 61, 93-96
preparations before leaving your day job,
51-53
police permit, 224
The Portable MBA in Entrepreneurship
(Bygrave and Zacharakis), 302
Portfolios Online, 92
PPOs (preferred provider organizations), 179
PR (public relations), 85-86, 88
The Practical Dreamer’s Handbook
(Edwards and Edwards), 314
premium pricing, 161
pricing
approaches to, 160-161
balance struck by, 149-150, 155
bargain-basement, 161
chronic undercharging, 165
decreasing prices, 164-165
discounting, 165-166
figuring elements covered by, 150-155
figuring the worth to customers, 156
getting the price you want, 320
going rate for, 161
hours worked versus price, 156
importance of right price, 13, 149, 155-156
increasing prices, 163-164
pricing (continued)
law of supply and demand for, 158-159
overview, 150-152
premium, 161
researching your competition, 157
selling your business, 313-314
splitting the difference, 161
at startup, 160
strategies that deliver sales, 158-167
strategy in marketing plan, 95
taking a stand on, 166-167
primary care physician, 176
priorities, setting, 293-295
procrastination, avoiding, 290
product liability coverage, 59

product-assembly scams, 253-254
products
description in business plan, 70
expanding your line, 306
finding a need and filling it, 76-78
in marketing plan, 95
for niche market, 78
WPWPF principle for, 76-78
Professional Association of Innkeepers
International, 108
professional associations, finding, 23
professional help. See also accountants;
lawyers
bankers, 236-238
for booklets or newsletters, 91
business consultants, 55, 238-240
for business form, 208
for business plan, 71
considerations for selecting, 232-233
icon indicating need for, 5
insurance agents and brokers, 55, 240-241
for logo design, 82
for mailing lists, 84
mentor for, 24
organizations offering free help, 62
referral services, 84
during startup, 54-55
for taxes, 185, 201, 226
thank-you note services, 84-85
for Web sites, 272-273
professional liability insurance, 59
professional organization business, 121
professional societies, marketing to, 75
profiling your best customers, 74-75
profit
defined, 151, 154
figuring for company, 154
hobby loss tax rule, 186-190
realities of, 151-152
profit sharing, timing resignation with, 51
profit-and-loss (P&L) statement. See
income statement
programs. See software
Project Nature Connect, 104
project work sites, 249
promotion. See advertising; marketing
proofreading, 116
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proposal writing businesses, 117
propreneurs, 305

psychic services, 106
psychology of scams, 245-247
public relations (PR), 85-86, 88
pyramid, specialist, 47-48
pyramid schemes, 41

oQo

QuickBooks, Simple Start Free Edition, 132
quiz for home-based business, 20-23

o R o

radio show, hosting, 90
Raising Capital For Dummies (Economy and
Bartlett), 69
recession. See economic downturns
recruiter, in multi-level marketing, 39
referrals
acquiring, 82, 84-85, 91, 323
advantages of, 82-83
asking for, 75, 323
mailing list of, 84
making, 85
for potential partners, 64
sources of, 83-84
thank-you notes for, 84-85
registering
business name, 58, 216-217
copyrights, 219-220
trademarks and service marks, 218
Web site with search engines, 278
relationships
building with clients, 160, 264-265, 335
with a friend or family member, 298
online etiquette for, 270-272
Remember icon, explained, 5
remodeling businesses, 100
repair businesses
as enduring opportunity, 330-331
home repair services, 105
tips for growing, 91
researching
direct-selling opportunities, 42
franchising opportunities, 38

market before buying a business, 30
options before starting, 25
preparations before leaving your day job,
51-53
pricing by competition, 157
restoration services, 330-331
retirement, adjusting to, 314
retirement plans
checking before leaving your job, 51
IRS publication on, 202
need for, 13
providing, 171, 182-183
tax savings with, 202
using funds for startup, 68-69
revenues
defined, 60
direct selling, 38-39, 43
growing your business to increase, 304
relationship between expertise and, 47-48
rip-offs. See scams and rip-offs
risk, sharing in partnerships, 310
robot repair, 331
Roccaforte, Doug (business founder), 268

oS e

S corporation. See also corporation
double taxation avoided with, 213
estimated tax rules for, 192
pros and cons of, 57
tax forms for, 191
tax rates for, 192-193

salaries
as foundation of pricing, 150
lifestyle choices for, 152

sales tax, 203-204

San Diego City Care Benefits Plan, 178

San Jose Mercury Times, 158

savings accounts
passbook, 147
for startup funding, 67
for tough times, 333-334

Savings Incentive Match Plan for

Employees (SIMPLE), 183

savings passbook loans, 147

savings plans, providing, 182-183

SBA. See Small Business Administration
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SBA loans, 145
scams and rip-offs
business opportunity, 249-250
checking out, 248, 254-255
direct-selling and multi-level marketing,
251-252, 254
example, 247-248
franchise, 250-251
job-at-home, 249
methods of, 246-247
new approaches, 253
popular home-business scams, 253-254
prevalence of, 14, 243
psychology of, 245-247
reporting, 255-256
schedule. See work hours
search engines, registering with, 278
security services, 329
See a Professional icon, explained, 5
seed-money funds, 67
seller’s permit, 225
selling your business, 310-314
seminars
as part of direct marketing, 91
PR through, 86
SendOutCards thank-you note service, 84
separating personal and work life, 127,
286-287
Service Corps of Retired Executives
(SCORE), 62, 122
service marks, 217-218, 221
services. See also specific kinds
description in business plan, 70
finding a need and filling it, 76-78
in marketing plan, 95
for niche market, 78
WPWPF principle for, 76-78
sewing, 107
Short Task Website, 101
shutting down your business, 312-313
silence, discomfort with, 294
SIMPLE (Savings Incentive Match Plan for
Employees), 183
Simplified Employee Pension (SEP-IRA),
171, 182-183
single-entry accounting, 60
single-level marketing, 12, 38-39

situation analysis, in marketing plan, 94-95
skin care product sales, 108
Small Business Administration (SBA)
assistance provided by, 122
on key indicators of success, 53
loans from, 145
microloan program information from, 67
Small Business Planner from, 62
statistics from, 9, 19
Small Business Development Centers, 62, 122
small-claims court, 143
smart meter installation, 99
social networking sites, 23, 269-270
Society for Technical Communication, 117
software
bookkeeping, 13, 60, 126, 132
collections, 225
for taxes, 203
Sohm, Joseph (photographer), 92
sole proprietorship
estimated tax rules for, 192
pros and cons of, 56, 209-210
tax forms for, 190
tax rates for, 192-193
SoloGig Website, 29
specialist pyramid, 47-48
specializing, 47-48, 78-79
speeches, PR through, 86
sponsorships, using for promotion, 82
starting from scratch
advantages of, 11, 25-26
cash-flow issues, resolving, 62-63
deciding about, 45-47
doing something new, 29-30
doing what you love, 32
doing what you’ve been doing, 28-29
further information, 11
success story examples, 26-27
startup. See also buying a business
accounting system setup, 59-61
advantages of downturns for, 98
business plan for, 54
business structure choices, 56-57
cash needed for, 50
cash-flow issues during, 62-63, 136-137
choosing the option to pursue, 11-13,
45-47
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consulting outside professionals during, support services
54-55 consulting during planning stages, 54-55
costs, little for some businesses, 49 described, 14, 230
costs for direct selling, 41 issues with, 14
costs for franchises, 33 kinds to consider, 231-232
economizing during, 69 reasons for using, 230
finding funding for, 13, 63, 65-69, trade accounts with, 229
143-147 surveillance work, 329
government regulations for, 58 survey, for finding needs, 77
indicators of success, 53
insurance coverage needed, 58-59 ® T ®
marketing plan for, 61
naming your business, 57-58 tabletop manufacturing, 107
organizations offering information and talent, as source of success, 31
help for, 62 tax preparation business, 102
on part-time basis, 50-51, 62-63 tax reviewers, 102
preparations before leaving your day job,  TaxCut software, 203
51-53 taxes
pricing at, 160 deductions, home-office, 193, 198-200
quiz before deciding to start, 20-23 deductions, ordinary and necessary,
researching before, 25 200-201
from scratch, 11, 25-30 depreciation recapture, 199
writing off early losses, 51 efile system, 193
state occupational licenses, 225 estimated, 191-192
state regulations, 58. See also legal issues hobby loss rule for, 186-190
state taxes importance of paying, 13
forms for, 187 increasing exemptions before startup, 67
sales tax, 203-204 independent contractor status for,
stationery, 285 194-197
stock offerings, startup funding from, 69 installment payments for, 193
stress manager, 104 professional help for, 185, 201
subcontracting, 194, 337 sales tax, 203-204
success. See also growing your business saving on, 202
attitude and traits for, 282-283 software for, 203
defining for yourself, 302 state forms, 187
hobby loss tax rule for, 189 table summarizing forms, 190-191
indicators of, 53 tax rates, 192-193
Nine Fs for, 302-303 types of, 226
no guarantees for, 97 Web resources for, 187
odds of, 53 writing off early losses, 51
sources of, 31 Teaming Up (Edwards, Edwards, and
tips for, 317-323 Benzel), 310
suppliers. See vendors teaming up with friend or family member.
supply and demand, law of, 158-159 See also partnerships
support actions leading to success, 297
business opportunities often lacking, 17 building a long-term relationship, 298
for direct selling, 41 examples of, 295
finding, 24 situations suitable for, 296

for franchises, 17, 36-37 steps for, 311
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technical support, success indicated
by, 53
technical writing, 117
telephone triage nurse, 104
telescoping your niche, 111-112
temporary help, 231
Tessier, Gilles (landscaper), 243
testing the market, 77
thank-you notes for referrals, 84-85
theft insurance, 59
TIES (The International Ecotourism
Society), 108-109
Tiffany, Paul (Business Plans
For Dummies), 70
time banking, 112
Tip icon, explained, 5
trade associations, finding, 23
trademarks, 217-218, 221
training
in editing and proofreading, 116
by franchisors, 36
utilizing before leaving your job, 52

transitioning into home-based business.

See startup

translation services, 117-118
TransUnion site, 131
travel services, 108-109
TripAdvisor referral service, 84
True Stories icon, explained, 5
trust

in partnerships, 309

referrals leading to, 83

scams appealing to, 246
TurboTax software, 203
tutoring, 331-332
TV

avoiding during work hours, 289

hosting a show, 90

olf o

undercapitalization, 143

undercharging, chronic, 165

unemployment insurance, 181

Uniform Franchise Offering Circular
(UFO0), 34, 250

unserved market, serving, 79

up economy. See economic upturns

U.S. Chamber of Commerce, 62

U.S. Chamber of Small Business Center, 122

U.S. Department of Agriculture Graduate
School, 116

U.S. Patent and Trademark Office, 68, 106,
216, 218, 221

U.S. Postal Service, reporting scams to, 256

utility expenses, reducing, 114

oo

vacations, 184
value, adding, 160
vandalism and malicious mischief
coverage, 59
vegetable garden installation, 121
vehicle deduction, 202
vehicle insurance, 59
vending-machine scams, 254
vendors
described, 44
loans from, 67
trade accounts with, 228
virtual businesses
crowdsourcing, 110-111
local businesses versus, 110
virtual juror, 121
vision care plans, 179
volunteering, 81, 337-338

o ([ o

Warning! icon, explained, 5

Washington Post, 158

Web opportunities. See also Web sites,

business

bidding on jobs, 262-264
directories and review sites, 265-267
for growing your business, 305-306
networking, 267-272

Web resources
address conventions in this book, 2
affordable luxury goods, 108-109
alternative-living services, 104-107
authors’ sites, 10, 15
bartering organizations, 242



Index 357

bookkeeping business information, 101

brokers for Web writers, 118

business concept feedback, 11

business directories, 265

business media, 158

for business names in use, 216

business opportunities, 12

for business plans, 70, 71

business support services, 101

business-to-business services
information, 115-118

collections software, 225

community-currency programs, 113

for computer consultants, 101

Copyright Office, 221

credit counseling, 147

credit report firms, 131

crowdsourcing sites, 105, 111

customer support businesses, 116

Direct Selling Association, 38, 42

domain name registrars, 216

eBay, 162

on economic trends, 121-122

electronic Copyright Office, 219

energy auditing information, 99

energy-saving tips, 114

Entrepreneur Challenge competitions, 65

Entrepreneur magazine, 28, 33

Environmental Information
Association, 100

Federal Trade Commission (FTC), 249

forums, 268-269

franchising laws and regulations, 35

freelance bidding sites, 262-263

Fuld & Company intelligence, 157

functional art, 119

health insurance information, 171, 174

healthcare business information, 103-104

Home Power Magazine, 99

incorporating services, 214

insurance services, 241

International Franchise Association, 32

mailing-list services, 84

manufacturers’ reps, 96

microloan programs, 67, 145

National Chimney Sweep Guild, 99

online directories, 216

organizations offering free help, 62
paralegal services information, 102
PayPal, 131
for photography businesses, 92
professional and trade associations, 23
project work sites, 249
referral services, 84
remodeling business information, 100
researching your competition, 157
San Diego City Care Benefits Plan, 178
scams, checking out, 254-255
scams, reporting, 255-256
search engines, 278
smart meter information, 99
social networking sites, 23, 269-270
SoloGig Website, 29
tax-related, 102, 187, 193, 200, 203
temporary-help agencies, 231
thank-you note services, 84-85
time banking, 112
travel services, 108-109
U.S. Patent and Trademark Office, 68, 216,
218, 221

Web services information, 102

Web services business, 102

Web sites, business
advertising on, 90
affiliate programs, 279
attracting customers via, 277-280
capturing contact information on, 276
creating, 90-91, 273-275, 285
e-commerce sites, 275
getting traffic to come, 278-279
for growing your business, 305-306
hosting services for, 274
importance of, 92-93
maintaining, 274-275
professional help for, 272-273
promoting, 276, 280
registering with search engines, 278
statistics for, checking, 277
as suitable for economic downturns, 107
templates for, 274
tips for attractive sites, 275-277
turning visitors into customers, 279-280
URLs for, 275-276
visiting your own, 277
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Web writing business, 118
Web-based teaching, 121
Web-hosting services, 274
wedding planning, 121
weight gain, avoiding, 291
wholesalers, 44
women
direct-selling programs geared to, 41
facts about businesses owned by, 29
word-of-mouth marketing, 80-82
work, separating from personal life, 127,
286-287
work hours
avoiding TV during, 289
for business opportunities, 44-45
for direct selling, 41
ending your workday, 293
flexible with home-based businesses, 18
hobby loss tax rule for, 188-189
percent spent on marketing, 80
price versus, 156
routines for, 292-293
scheduling appointments during, 293
scheduling breaks, 290, 293
setting a schedule, 286, 292
time management, 292-295
time off, 183-184
workers’ compensation, 59, 181
Working from Home (Edwards and
Edwards), 10
workshops, as part of direct marketing, 91

Worldwide Association of Business
Coaches, 115
Wozniak, Stephen (Apple founder), 26
WPWPF (what people will pay for)
principle, 76-78
writing businesses
grants and proposals, 117
résumé-writing service, 27
technical, 117
Web writing, 118
written approach to marketing, 80

oyo

Yahoo! Merchant Solutions, 275
Yellow Pages
advertising in, 89
Web sites as, 93
Yelp referral service, 84
yoga instructor, 106
The Yoga Site, 106
Your Encore, Inc. Website, 117

o/ o

Zacharakis, Andrew (The Portable MBA in
Entrepreneurship), 302

Zell, Kurt (production company owner), 87

zoning laws, 222-224

zoning permits, 225



