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team leader, 195

Beliefs, 139–141. See also Cultural
differences; Values

Ben & Jerry’s Ice Cream, 228, 231
Best practices: for building collective

leadership identities, 77, 79–85; for
corporate social responsibility (CSR),
229–231, 234–239, 240–241;

bindex.qxd  10/5/06  11:05 AM  Page 389

CO
PYRIG

HTED
 M

ATERIA
L



390 INDEX

and, 253–254; studies on dismissal of,
16; studies on failures of, 11–12;
traditional board of directors role by,
246–247; various board roles of, 244,
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Candidate acceptance, 16
Career achievement records, 25–26
Casting shadows, 168–169
Caterpillar, 327
Catholic Church scandals, 263, 266, 271
Celanese Chemical, 293
CEOs (chief executive officers): executive

turnover problem with, 41;
relationship between lead director

bindex.qxd  10/5/06  11:05 AM  Page 390



INDEX 391

initiative objective, targets,
implications for, 78t

Collective leadership identities best
practices: building collective 
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Construct-oriented selection

paradigm, 18
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comparing U.S. and British, 252;
executive summary on, 258–259;
failures of, 244–246; lead director of,
253–254; nonexecutive chairman
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selecting the best, 301; reviewing,
341–342; role perspective of, 305,
306–307; understanding, 304–310

Cultural differences: increasing
hybridization of culture and, 288; in
influence tactics, 291; intelligent
leadership and, 285–288; leadership
behaviors/expectations and,
283–285; leadership effectiveness
and, 20; unwritten rules of, 291.
See also Beliefs; Values

Cultural intelligence (CQ), 315–316, 321
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Innovation: climate definition and role

in, 139–141; definition of, 129; idea
generation/development and,
137–148. See also Leading innovation

Inspirational appeals: definition of,
111t, 112; guidelines for using,
119–120

Integrity, 158, 169, 231–234
Integrity tests, 24
Intel, 143, 253, 306
Interaction role plays, 28
Interactive perspective, 305, 307–309
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ences, 95–97; helping people to learn
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Leader selection criteria: candidate
acceptance, 16; efficiency, 16–17;
individual performance, 14–15;
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able methods to avoid, 29–30

Leadership style measures, 56
Leading diverse organizations: best

practice examples of, 288–292,
294–298; executive summary for,
298–299; implementation chal-
lenges for, 292–294; reviewing, 341.
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See also Knowledge

Legal defensibility selection criteria, 15
Legalistic organizations, 167
Legitimating tactics, 111t, 115
Lipman-Blumen, J., 153, 159
Lockheed Martin, 157
London, M., 2, 41, 333
London transit bombings, 263

Lonergan, D. C., 138
Long-term performance, 53–54
Lorsch, J., 252

M
McCall, M. W., Jr., 3, 87, 310, 311, 315,

320, 326, 335
MacIntyre, A., 160
Maidique, M., 142
Malden Mills, 160
Management level differences, 19
Marietta, M., 164
Market share improvement, 167
Marks, M. L., 5, 201, 338
Marméche, E., 134
Marriott International, 294–296, 295t
Marriott, J. W., jr., 296
Masculinity-femininity differences,

283, 285
Matos, K., 6, 277, 341
Measurements: ethical leadership

outcome, 164–168, 171; financial,
51–54, 58–60; leadership style, 56;
objective personality, 51; as selec-
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Morrison, A., 305
Mosakowski, E., 315, 321
Motivation: assessing, 24, 47; consulta-

tion tactic to increase, 111t,
112–113, 120–121; moral, 163–164;
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