
A
Accountability, individual, 109, 111
Activities: celebrating milestones, 138;

delegating, 116–117; editorial on
leadership, 159; exploring your past,
67–68; fostering trust, 117; generating
power, 115–116; imagining possibili-
ties, 68; interview about my leader-
ship, 158–159; leader development
journey, 22–26; limiting assumptions,
92; looking outside, 93; metaphors
and vision, 69–70; recognition experi-
ence, 136; steps to get started, 93;
storytelling, 137; values list, 43–46;
vision and shared goals, 67–70

Aleshi, Z., 14
Almassy, M., 12
Angelou, M., 148
Angier, N., 100
Assumptions, limiting, 92
Avon, A., 16, 17

B
Babitz, E., 38
Babu, M., 35, 149
Baez, J., 31
Baldwin, J., 77
Battaglia, F., 18
Belonging, sense of, 58
Benny, T., 38
Berg, S., 119–122
Berger, S., 85
Bergmark, B., 78, 79, 80, 81
Bergmark, R., 77–79, 80, 81, 110
Blonski, D., 145, 146
Blum, A., 81
Bon, A., 125–126, 128–129
Braverman, D., 20, 127
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INDE X

Brilliant, A., 143
Brooks, D., 106

C
Campos, K., 19
Casnocha, B., 106, 107
Cavallero, P., 128
Celebrations, 131–134, 135, 138, 152
Challenge the Process: defined, 10,

15–17, 22; experimentation, 84–87;
extreme use of, 152; Hannah’s story,
73–75; hardiness, 87–90; ideas and
innovation, 76–84; reflections on, 94;
review and practice, 90–93

Charisma, 65
Chavez, J., 34, 35
Choice and autonomy, 110–111
Citizens of the World (C.O.W.), 32, 41,

57
Collaboration: fostering, 22, 98–108, 114;

overreliance on, 152
Commitments of Leadership, Ten, 6, 21,

22
Communication and technology,

106–108
Cornell, K., 20
Courage, conversation about, 160
Crane, F., 19
Credibility, 29

D
Delegating: activity, 116–117; caution

regarding, 152; Jaspreet’s story, 95–98.
See also Enable Others to Act

DePree, M., 127
Diary, leadership, 159
Dickey, R., 126–127
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Disraeli, B., 110
Distrustful environments, 99–100
Downs, H., 103

E
Editorial on leadership, 159
Einstein, A., 41
Eliot, T. S., 87
E-mail, communicating via, 106–107
Emerson, R.W., 34
Empowering others, 110. See also Enable

Others to Act
Enable Others to Act: defined, 10, 17–19,

22; fostering collaboration, 98–108;
Jaspreet’s story, 95–98; reflections on,
118; review and practice, 113–117;
strengthening others, 108–113

Encourage the Heart: celebrating,
131–134; defined, 10, 19–21, 22; rec-
ognizing contributions, 122–131;
reflections on, 138–139; review and
practice, 134–138; Sarah’s story,
119–122

Enlisting others, 22, 58–65
Envisioning the future, 22, 51–58
Everyday student leaders, 141–142
Everyone’s business, leadership as: daily

moments and, 153–154; humility and,
151–153; learned skills and, 144–147;
moral leadership, 150–151; reflections
on, 160; review and practice, 156–159;
self-development and, 147–149; suc-
cess in life and, 154–156; you as
leader, 142–144

Expectations, importance of, 122–124
Experimentation and risk taking, 16–17,

22, 84–90, 91

F
Failures: innovation and, 91; learning

from, 17; stress from, 87–90
Farr, B., 36–37
Feedback, 124, 125, 126. See also

Encourage the Heart
Five Practices of Exemplary Leadership:

challenge the process, 10, 15–17, 73–94;
defined, 10–11; enable others to act,
10, 17–19, 95–118; encourage the
heart, 10, 19–21, 119–139; humility

and, 151–153; inspire a shared vision,
10, 13–15, 49–71; model the way, 10,
11–12, 27–47; ten commitments and,
21, 22

Flow, defined, 124
Fulton, K., 122, 130, 131
Fun, importance of, 139
Future, envisioning the, 51–58

G
Genuineness, 65, 67
George, S., 129, 132–133
Ghandi, M., 12
Giagliani, A., 53–54
Gibler, M., 27–29
Great person theory of leadership, 3
Grey, M., 53

H
Habitat for Humanity, 39, 40
Haenel, M., 37, 38
Hamm, M., 133
Hardiness, psychological, 88, 91–92
Herrera, S., 112
Hesburgh, T., 13
Hogan, P., 90
Hope, importance of, 155
Hua, P., 15
Hull, S., 32–33
Humility, 151–153
Hwang, W., 55, 127–128

I
Imagining possibilities (activity), 68
Innovation: extremes in, 152; incremen-

tal, 85; internal communication and,
81; leadership and, 91; mistakes and,
84; outsight and, 80

InnoWorks, 55, 56
Inspire a Shared Vision: defined, 10,

13–15, 22; enlisting others, 58–65;
envisioning the future, 51–58; Jen’s
story, 49–51; reflections on, 70–71;
review and practice, 65–70

Interdependence, 103, 114
Interview about my leadership (activity),

158–159
Irby, J., 13
Itliong, A., 85–87
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J
Jackson, J., 36
Jobs, S., 16
Jones, J. E., 60
Jones, N., 123
Jong, E., 17
Jopling, W., 39–41

K
Kassorla, I., 80
Kesey, K., 56
King, M. L., 60–63, 64
Koo, K., 31–32, 41, 57
Kucera, N., 11

L
Leader I have followed (activity), 24–25
Leadership: defined, 3; as everyone’s

business, 21–22, 141–160; myth about,
5; as process, 2; questions about, 6; Ten
Commitments of, 6, 21, 22

Leadership, Five Practices of Exemplary:
challenge the process, 10, 15–17, 73–94;
defined, 10–11; enable others to act,
10, 17–19, 95–118; encourage the
heart, 10, 19–21, 119–139; humility
and, 151–153; inspire a shared vision,
10, 13–15, 49–71; model the way, 10,
11–12, 27–47; ten commitments and,
21, 22

Leadership development journey (activi-
ties), 22–26

Leadership experiences, personal-best:
activity, 23–24;

analysis of, 9–10
Learned skill set, leadership as, 3,

144–147
Learning climate, 87
Lee, A., 64
Lee, S., 58
Legacy that I will leave (activity),

157–158
Levy, T., 29–30, 31
Limiting assumptions, check for (activity),

92
Looking outside (activity), 93
Lord, W., 12
Love, staying in, 156

M
Marsh, J., 49–50, 51
McKenzie, H., 100, 110, 133–134
Merchad, W., 146
Metaphors and powerful visions (activity),

69–70
Michelangelo, 59
Micheli, M., 36
Mistakes: admitting, 47; learning from,

160
Model the Way: credibility and, 27–29;

clarifying values, 29–36; defined, 10,
11–12, 22; reflections on, 47; review
and practice, 42–46; setting an exam-
ple, 36–42

Moral leadership, 150–151
Morrow, S., 101, 143
Mother Teresa, 126

N
National Society of Collegiate Scholars, 85
Neal, P., 124
Newton, I., 98
Nguyen, C., 105, 107, 108
Nikiforov, S., 153, 154

O
Opportunities, searching for, 22, 76–84
Outsight, defined, 80

P
Past, exploring your (activity), 67–68
Pauliukonis, J., 102–103
Perlman, H., 73–75
Personal-best leadership experiences:

activity, 23–24;
analysis of, 9–10
Peterson, W., 122
Possibilities, imagining, 68
Power: generating, 115–116; paradox of,

109–110
Practice: disciplined, 4, 5; importance of,

159
Practices of Exemplary Leadership: chal-

lenge the process, 10, 15–17, 73–94;
defined, 10–11; enable others to act,
10, 17–19, 95–118; encourage the
heart, 10, 19–21, 119–139; humility
and, 151–153; inspire a shared vision,
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10, 13–15, 49–71; model the way, 10,
11–12, 27–47; ten commitments and,
21, 22

Presentation skills, 71
Proactive people, 77, 90
Puddu, S., 143

R
Recognition and celebration: caution

regarding, 152; defined, 20–21; exam-
ples of, 122–134; reflections on,
138–139; review and practice,
134–138

Recognition experience, most meaning-
ful, 136

Reese, B., 103–105, 112–113
Repetition, 70
Risk taking, 16–17, 22, 84–90
Rukeyser, M., 136
Rumi, 81

S
Saint-Exupery, A., 63
Sanghera, J., 95–98, 99
Self-determination, 110, 113
Self-development, 147–149
Setting an example, 22, 36–42
Shared vision, inspiring a: defined, 10,

13–15, 22; enlisting others, 58–65;
envisioning the future, 51–58; Jen’s
story, 49–51; reflections on, 70–71;
review and practice, 65–70

Signal-sending opportunities, 39–41
Sills, B., 150
Smith, G., 113, 124–125, 129
Soares, M., 130
Standards, defined, 124
Stanford, J. H., 155–156
Stengel, C., 105
Storytelling (activity), 137
Strengthening others, 22, 108–113
Stress, handling, 87–90
Student Campaign for Child Survival

(SCCS), 77, 79, 110
The Student Leadership Challenge : as field

guide, 5–7; purpose of, 2–5
Student Leadership Practices Inventory

(SLPI): defined, 21, 161; description
of, 162–163; findings, 161–162; order-

ing, 163; psychometric properties of,
163–165

Stypa, D., 88, 89, 98, 99
Success in life, 154–156
Sue, S., 82, 83
Syrus, P., 4

T
Tagore, R., 153
Tasani, J., 77
Ten Commitments of Leadership, 6, 21,

22
Thank-you notes, 138
Ting, J., 11
Trust: collaboration and, 98–102, 114;

fostering, 117; importance of, 17, 18,
19

Tsai, W., 81
Twain, M., 18

U
United InnoWorks Academy, 55, 56

V
Values: celebrating, 131–134; clarifying,

11, 22, 29–36; defined, 32; discovering,
43–44; important, 44–46; practicing,
46

Vision, inspiring a shared: defined, 10,
13–15, 22; enlisting others, 58–65;
envisioning the future, 51–58; Jen’s
story, 49–51; reflections on, 70–71;
review and practice, 65–70

W
Ward, W. A., 20
We, replacing I with, 118
Wei, D.C.T., 59, 109, 132
Weil, S., 145
Wheatley, M., 108
Wizer, K., 18, 19
Wooden, J., 7

Y
YNII (You’re Not in It), 34

Z
Zaharias, B. D., 5
Zain, A., 76
Ziglar, Z., 111
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