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Private Finance Initiative
Differences between projects, 177-197
and contingency theory, 178-179
frameworks for distinction of, 181
NCTP Model for, 183-194
strategic portfolio classification
framework of, 181-183
UCP Model of, 179-181
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173-174

implementation phase of, 162169

initiation phase of, 168, 170, 171

integrated life cycle planning for,
157-164

life cycle of, 144, 151-153

life cycle project management
approach to, 164-174

managing risks and uncertainties
with, 153-155

modeling for, 157-164
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PMBOK® guide, see A Guide to the
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PMSO, see Project management
support office
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Portfolio management, 117-118. See
also Project portfolio
management
Portfolio matrices, 99-100
Portfolio selection, 99-109
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98-99
models/methodologies for, 99-102
and outsourcing, 97-98
post-process phase in, 108-109
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process phase in, 105-108
stages in, 102—-104
Post-project evaluations, see Project
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Prioritization, 129130
Private Finance Initiative (PFI), 299~
301, 309-329
affordability assessment, 319-320
aims/objectives of parties to, 312—
313
assessing value-for-money in, 316—
318
barriers involved with, 328-329
concession contracts vs., 310-312
consequences of using, 313-314
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318
and project risks, 314-316

and resource base mobilization,
321-328
stakeholder consent for, 320—-321
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318
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Program-based organizations, 136—139
Program management, xii, 113-140
appraisal phase of, 133-136
definition of terms used in, 116—
118
deployment phase of, 130-133
dissolution phase of, 136
formulation phase of, 124-127
framework for, 120-122
life cycle of, 122-124
and link between programs and
strategy, 118-119
moving business strategy through,
41, 43-44
with multiple projects, 5
organization phase of, 127-130
paradigms for, 114-116
portfolio management vs., 117—
118
process of, 119-124
in program-based organization,
136-140
in project-oriented companies,
257-258
Program validation, 134-136
Project(s), 64
differences between, 177-197
hierarchy of, 38, 40
strategic importance of, 2—4
types of, 24, 85
Project-based organizations, 81. See
also Project-oriented companies
Project evaluation, and selection of
project strategy, 6566
Project finance, 299-303. See also
Private Finance Initiative
financing of projects vs., 290
forms of, 300-302
roles/contracts for, 302, 303
structures for, 302—303
Project-led organizations, 82
Project level of success, 234235, 241,
243, 245
Project management:
approaches to, ix—xi
within business management
context, 35—36
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history of, vii
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and, 77-78
models of, vii—viii
moving business strategy through,
41, 44-47
for multiple projects, 1-28
in project-oriented companies,
255257
Project management level of success,
233-234, 240242, 244
Project management support office
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41-43
with multiple projects, 4—5
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Project portfolio management
(continued)
and portfolio selection, see Portfolio
selection
in project-oriented companies,
266267
Project portfolio scorecard, 261, 262
Project strategy, 63—79. See also
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in context of strategic
management, 6971
creation of, 47
documentation of, 76-77
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65-66
importance of, 71
and link between strategic
management and project
management, 7778
and principles of project planning,
78
project plan in, 76
and strategic management, 66-67
transition from business strategy to,
44-47
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work packages in, 7476
Project success, see Success of projects
Project teams:
classification of, 64, 65
competencies of, 265
Public-Private Partnership (PPP), 299~
301

Quality management, in project-
oriented companies, 258-259

Resource management, in deployment
phase, 131-132
Resource management, when moving
from corporate strategy to
project strategy, 38, 39
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with large projects, 146-147
in portfolio management, 95-96
Risk management:
in deployment phase, 131
financial, 306-307
with large projects, 153-155
ROLAND GAREIS Project and
Programme Management®,

255-256

Scheduling, se¢e Time control
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Sensemaking process, 207208
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Stakeholder management, 271-288
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285-287
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study, 278-284
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278
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Strategic business management, 23-28
Strategic decision management model,
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Strategic management, 66
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in, 36-38
link between project management
and, 77-78
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hierarchy of, 38, 41
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project strategy in, 63
Strategic portfolio classification, 181~
183
Strategy(-ies), 63. See also Project
strategy
business, 3638, 41
corporate, 34-38
financial, 291-293
five Ps of, 6
hierarchy of, 38, 40
intended vs. realized, 9
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119
moving from corporate to project
strategy, 3461
with multiple projects, 611
and organizational design/decision
making, 11-13
in program management context,
116
Success of projects, 226-246. See also
Ciritical success factors
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metrics for, 236
project level of, 234-235, 241,
243, 245
project management level of, 233~
234, 240-242, 244
Supplier credit, 298
Supplier financing, 297
Switch trades, 299

TAURUS system, 279-287

Technological uncertainty (in NCTP
Model), 184188

Time control, with multiple projects,
13-14

UCLH project, see University College
London Hospitals Project

UCP Model, 179-181

University College London Hospitals
(UCLH) Project, 309, 312—
315, 317-319, 321, 326

VA, see Value analysis

Validation, 134-136

Value, 201, 202
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Value engineering (VE), 201-203

Value management (VM), 199-224
for ambiguity reduction, 117
choice in, 221-222
concept of value in, 202, 203
elaboration in, 218-220
focus on results in, 206-207
function(al) analysis in, 209-215
historical background of, 199-201
ideation in, 215-218
key concepts in, 201
at management level, 203-204
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process of, 205-206
sensemaking process in, 207-208
stakeholder analysis in, 208-209
value analysis and value

engineering vs., 202, 203
VE, see Value engineering
VM, see Value management

WBS, see Work breakdown structure

Work breakdown structure (WBS), 71—
74

Work packages, 74-76, 194-195



