'SECTION SIXTEEN
P

Manage Diversity
in Your Classroom

In this section, you will learn

¢ How to work successfully with gifted students

¢ How to work well with special needs students

¢ How to help students who are capable but who are underachieving
¢ How to work with at-risk students and students living in poverty

¢ How to celebrate the cultural differences in your classroom

hen you decided to become a teacher, you may have made your decision based on
Wyour love of a particular discipline or you may have chosen education because of

an inspiring role model in your past. Although many teachers give these as reasons
why they were first attracted to a career in education, most teachers remain in the profes-
sion because they enjoy being with their students.

You can expect your class to include an intricate mixture of students with different abil-
ity levels, ethnic backgrounds, family situations, maturity levels, and school experiences.
You can also expect that while these differences can create a rich experience for all of your
students, they can also present many challenges throughout the year.

Although teachers may often wish for a class of motivated youngsters who are capable
of behaving well all the time, experienced teachers know that the challenging students are

most fascinating to teach because their successes are the most satisfying.
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When you look at your class roster, remind your-
We all have a gift! Let those self that every one of your students deserves the best
instruction you can deliver every day. When you take
this attitude, you will be the kind of teacher that your
something in a special way. students need you to be.

In this section, you will explore several types of
students that you may be fortunate enough to have
in your class. Use the suggestions and strategies for
each type to help students reach their full potential
while under your tutelage.

gifts shine. Everyone can do

—Sandra Councill,
23 years’ experience

Gifted Students

Gifted students are usually fun as well as difficult to teach. When a lesson
interests a gifted child, he or she will take the lesson far beyond the boundaries of the
material. Gifted students are also a challenge to teach. They are impatient with topics they
don’t perceive as interesting, and they can be especially impatient with teachers and peers
whom they perceive to be less than capable. To learn more about teaching gifted students,
consult some of the many books and Web sites that other teachers have found valuable:

e Carol Ann Tomlinson (www.caroltomlinson.com). A noted authority in the field
of gifted education, Tomlinson has written several practical and helpful books for
teachers. In particular, her book The Differentiated Classroom: Responding to the Needs of
All Learners, published by the Association for Supervision and Curriculum Develop-
ment in 1999, contains useful information for all teachers of gifted students.

e National Association for Gifted Children (http://www.nagc.org). At this site,
you will find excellent resources for educators: links to Web sites with advice for those
who teach students with high potential, research articles, and helpful information
about teaching gifted children.

e TeachersFirst (www.teachersfirst.com/gifted/spot.html). This site offers read-
ing lists, strategies for teachers, links to other Web sites, book lists for students, and
information on how to modify instruction to appeal to multiple intelligences.

When you have gifted students in your class, you will need to modify the content of the
material or modify the learning process to meet their needs. Use or adapt the following
guidelines for modifying the content and process of your instruction to accommodate the
needs of your gifted students.

MODIFYING LEARNING PROCESSES FOR GIFTED STUDENTS

» Many gifted students do well with project-based instruction. When you assign a proj-
ect to gifted students, give a reasonably loose structure and then allow them to take
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strategies, information about social skills for students with learning disabilities, and
an online forum.

e Council for Exceptional Children (www.cec.sped.org). This site is the “voice and
vision of special education.” It offers current information on trends, online courses,
information about national and local policies, guidelines for various types of excep-
tionalities, and an excellent overview of the field.

® Learning Disabilities Association of America (LDA) (www.ldaamerica.org). In
existence since 1963, LDA offers current strategies for handling practical concerns
such as homework policies and test accommodations. Their site is supportive as well
as informative for teachers who have students with specific learning disabilities.

You can expect to have many types of special needs students in your class, from students
who need only a slight accommodation to help them learn to students with severe disabil-
ities. How successfully you handle this challenge will depend on your attitude. Along with
having a positive attitude, the following general strategies can guide you as you teach your
students with special needs:

> Accept your students’ limitations and help them overcome them. Although some
teachers think students with disabilities that are not as obvious as others just need
to try harder, trying very hard is not enough to create success for many of these stu-
dents. Students who do not understand the work or who need extra help will not be
successful, no matter how much effort they put forth.

» Be proactive in dealing with special needs students. Make sure you understand
their specific disabilities and the required accommodations.

> Give your best when teaching special needs students. They deserve your best
effort. When you take this view, you will be in a good position to help them. Expect
to work closely with the special education teachers assigned to help you modify your
instruction to meet the needs of every learner in your class.

> Accept responsibility for your students’
success. Don’t anticipate extensive additional

training on how to help your students with . .
special needs. Continue to educate yourself TeaChmg special needs

about how to work well with your special students is so rewarding
needs students by reading professional litera-
ture, researching relevant Web sites, attending
workshops, and observing special education needed and important to
teachers as they teach.

and worthwhile. | feel so

my students. It's a wonder-
> Be sensitive to the needs of each student,

. ful feeling.
and anticipate them whenever you can. For 8
example, be sure to seat students with special —Paige Adcock,
needs where they can see and hear you without 10 years’ experience

distractions.
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» Use the resources available to you. Study students’ permanent records in order to
understand the instructional strategies that have worked well in past school years.
As soon as possible, contact the special education teacher who is working with the
students in your class so that you can learn the specific strategies that will help them
learn successfully. Some of the other adults who can help you learn about your stu-
dents are parents, the school nurse, counselors, and previous teachers.

» Talk with each special needs student about his or her concerns. Make it easy for
your special needs students to communicate with you. Even young children can tell
you when they learn best and what activities help them master the material.

INSTRUCTIONAL STRATEGIES FOR
SPECIAL NEEDS STUDENTS

Following are some helpful ideas for teaching special needs students. Because students’ needs
vary, not all of the ideas will be appropriate for every one of your special needs students.

» Limit the materials you ask special needs students to manage at any given O
time. They should only have the materials necessary for the successful
completion of a lesson on their desk.

» Limit the number of practice items. For example, instead of fifteen drill
sentences, ask special needs students to complete ten.

» Consider each special needs student’s preferred learning style when you
create assignments. When you can, modify the assignment to better fit
their needs. If you can provide alternative materials, do so.

> Be sure to provide prompt feedback when a special needs student com-
pletes an assignment.

» Limit the amount of written work that you assign to special needs students.

» Offer a variety of activities. Change the pace several times in each class so that stu-
dents will find it easy to stay on task.

» Structure your classroom routines so that students can predict what they are
expected to do. Go over the daily objectives at the start of the class, and offer stu-
dents a checklist to keep them on task all day.

> Be generous with your praise when your special needs students do something well.

> Give very clear directions. Ask special needs students to restate what you want them
to do. On written work, use bold type or other eye-catching design elements to dis-
tinguish the directions from the rest of the text.

» Offer collaborative learning opportunities whenever you can. Working with other
students reinforces learning, gives special needs students an opportunity to interact
in a positive way with classmates, and often builds their confidence as learners.

» Help your students with special needs understand their progress. Set small achiev-
able goals, and celebrate together when students reach them.
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COLLABORATING WITH SPECIAL
EDUCATION TEACHERS

When special needs students began to be included in all classrooms, special education teach-
ers and general education teachers formed teams to help students who required special
accommodations. The unique features of this type of collaboration are that, frequently, both
teachers are present in the classroom at the same time and they take joint responsibility for
the education of all students in their class.

These collaborative teams of teachers face an important challenge: how to share the
duties of the class so that they have common goals for delivering instruction, assessing
progress, and managing behavior. Successful collaboration is likely if team teachers see
themselves as equal partners who are actively engaged in all parts of the teaching process.

The general education teacher’s responsibilities usually include the following:

e Creating activities to teach the content
e Finding and adapting resource material for all students
e Delivering effective instruction

® Meeting the curriculum requirements of all students

The special education teacher’s responsibilities usually include these:

e Adapting material to meet the needs of special needs students
e Adapting activities to match the learning styles of special needs students
e Modifying assessments

® Meeting the curriculum requirements of special needs students

What makes it possible for two teachers with different educational backgrounds to work
together in a successful collaboration? The primary requirement for a positive working rela-
tionship is a commitment on the part of both teachers to work together for the common
good of their students. Both teachers should also agree to

e Plan lessons together

Follow the same classroom management procedures
e Discuss controversial class events in civil tones and in privacy
e Assume equal responsibility for what happens in class

Present a united front to students

Share resource materials

Schedule time to work together on a regular basis
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If you are not a special education teacher, a special education teacher will probably talk
to you at the beginning of the term about your students with attention disorders. That
teacher will suggest appropriate accommodations and will review the student’s Individual-
ized Education Plan or Section 504 form with you.

To learn more about how you can help students with attention disorders, search the
Internet, beginning with the Web site of the Attention Deficit Disorder Association
(www.add.org). This site offers many practical tips, links to other sites, articles on a variety
of issues pertaining to attention disorders, and information on legal issues of concern to
students with attention deficit disorders.

Here are some general guidelines to assist you in teaching students with ADD or
AD/HD:

» Enlist support from other professionals and from the parents and guardians of ADD
and AD/HD students. These people will be an excellent source of support and advice
as you work together to assist students.

» ADD and AD/HD students do not always have effective school-related skills such as
note taking or following directions. Take time to show them how to accomplish
some of the tasks that other students find easy to do.

» Clearly define classroom procedures for ADD and AD/HD students, to help them
stay on task. They will benefit from seeing as well as hearing directions and other

information.
» Monitor unobtrusively by placing students with attention disorders near you. @ 4
. . ®
You should also seat them with their backs to other students so that they .

will be less easily distracted. Other distractions to consider are doors,
windows, computer screens, pencil sharpeners, and high-traffic areas.

» Provide ADD and AD/HD students with extra assistance during tran- .

. . . . . . L]
sition times; it is not always easy for them to adjust to a change.

» When you give directions, be sure to give them one step at a time. Because ADD
and AD/HD students tend to be easily overwhelmed by large tasks and need guid-
ance in planning how to accomplish their work, you should help students under-
stand that each task is a sequence of smaller steps.

» Photocopy parts of a text that students may find particularly difficult, then high-
light key parts. Using this example, show your ADD and AD/HD students how they
can do the same thing themselves to help them focus on important information in
the text.

» ADD and AD/HD students usually do well when they can listen to an audiotape of
a text as they read the selection; the soundtrack helps keep them focused on the text.
Contact the publisher of your textbook, a special education teacher in your build-
ing, or your state’s textbook adoption committee for copies of tapes.

» ADD and AD/HD students often benefit from using a computer; it enables them to
work quickly and competently and removes much of the tedium they associate with
written work, making it easier for them to stay on task.
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underachieving students have successful, highly goal-oriented parents who are very involved
in their life. Parents of underachievers usually spend lots of energy trying to understand and
help their children.

The problem compounds itself when underachievers are gifted students. These students
often must live up to their parents’ high expectations and their own exacting standards.
They opt for certain failure instead of trying and possibly failing. The contrast between their
potential and what they achieve is frustrating for everyone who works with them.

Working with underachieving students can be made less frustrating with a combination
of these strategies:

>

>

>

Accept that underachievers’ shortcomings are not the result of laziness, even though
they may see themselves as lazy and worthless. Their anxiety levels often paralyze
them.

Work with parents and guidance counselors to help underachievers, but be aware
that overinvolvement can sometimes increase a student’s anxiety.

Underachievers need extra motivation. They seldom find the work
intrinsically interesting. Successful teachers strive to make assign-

ments so appealing that all students will want to do their work.

. . TEACHER
Don’t expect your underachieving students to be more than briefly

motivated by their own success. Too often, after a successful
school experience, underachievers will stop putting forth any
effort—a situation that frustrates their family and their teacher.

Often, underachievers do not turn in work even when they have
completed it. Work out a plan with the student and his or her par-

ents to guarantee that work will be turned in to you on time.

Underachievers need assistance in establishing their priorities so that they can work
with a purpose. Use a checklist to show students how to accomplish their assignments.

Have extra supplies on hand for the times when an underachiever will forget to bring
them to class.

Teach study skills, time management, and organization strategies so that the work
will not be burdensome for an underachieving student who is easily overwhelmed
by school tasks.

Be matter-of-fact about assignments. Expect students to do them, and offer extra
help and encouragement. If you allow your anger to show or if you reprimand under-
achieving students harshly for not completing the work, they will have difficulty com-
pleting it.

One of the most effective strategies is to bolster self-esteem in your underachievers.
Be positive and supportive as you encourage effort and the attempts to work.

Offer help soon after you make an assignment in class. For many underachievers,
the hardest part of an assignment is getting started. Often, they will make several
beginnings before giving up.
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> Be aware that underachievers seldom ask for help. Be proactive in offering assistance.

» Underachievers have a perfectionist approach to their studies that results in incom-
plete work—the opposite of what they wanted to accomplish. Offer frequent and
unobtrusive encouragement to combat this.

» Most underachievers passively accept criticism from the disappointed adults in their
lives. They tend to use the negative labels to excuse themselves from not working.
Don’t allow students to give you excuses such as “I am just lazy” or “I never do well
in math.”

» Form a close connection with underachieving students whenever you can. If they feel
that you are counting on them, they have more incentive to work than if you indi-
cate that you do not care whether or not they do their work.

» Boost students’ self-esteem by encouraging them to tutor less able students. Often,
underachievers will do for other students what they will not do for themselves.

At-Risk Students

At-risk students are those who are very likely to drop out instead of graduate. Like most stu-
dents, their future success depends on their getting as much education as they can. While
there are many promising programs and a great deal of support available for students who
are at risk in this way, too many students still drop out of school.

Students can be at risk for dropping out for many reasons. Here are just a few of the pos-
sible contributing factors:

399

e Family problems
® Poor academic skills
e Substance abuse

® Pregnancy

e Emotional problems

e Chronic peer conflicts

® Repeated failure in school

e Inadequate parental supervision
e Undiagnosed learning problems

® Chronic illness

At-risk students depend on their teachers to help them stay in school. While the strate-
gies listed will benefit all your students, it is especially important for you to reach out to
those who are at risk. Adapt the following ideas to meet the needs of your at-risk students.

> Be persistent in your efforts to motivate at-risk students. Do not hesitate to let them
know you plan to keep them in school as long as you can.
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The lives of poor students are often very different from those of their more affluent
peers. They cannot look forward to an abundance of presents at Christmas or on their birth-
day. Back-to-school shopping is not an exciting time of new clothes and school supplies.
Even small outlays of money are significant to students living in poverty; a locker fee, a soft
drink for a class party, or a fee for a field trip may be out of their reach. In addition, because
they do not wear the same fashionable clothes as their peers, poor students are often the
targets of ridicule.

Economically disadvantaged students have a very difficult time with succeeding in
school. One of the most unfortunate results of their economic struggles is that students
who live in poverty often drop out of school, choosing a low-paying job to pay for the lux-
uries they have been denied instead of an education.

Ways to Help Disadvantaged Students

Despite the bleak outlook for economically disadvantaged students, you
can do a great deal to make school a meaningful haven for them. You can help
your students who live in poverty by implementing some of these suggestions:

» When you suspect that their peers are taunting disadvantaged students, act quickly
to stop the harassment.

> Students who live in poverty have not been exposed to broadening experiences such
as family vacations, trips to museums, or even eating in restaurants. Spend time
adding to their worldly experience if you want poor students to connect their book
learning with real-life situations.

» Listen to your disadvantaged students. They need a strong relationship with a trust-
worthy adult in order to succeed.

» Work to boost the self-esteem of students who live in poverty by praising their school
success instead of what they own.

> Provide access to computers, magazines, newspapers, and books so low-income stu-
dents can see and work with printed materials. School may be the only place where
they are exposed to print media.

> Keep your expectations for poor students high. Poverty does not mean ignorance.

» Don’t make comments about your students’ clothes or belongings unless they are
in violation of the dress code.

» Students who live in poverty may not always know the correct behaviors for school
situations. At home, they may function under a different set of social rules. Take time
to explain the rationale for rules and procedures in your classroom.

» Be careful about the school supplies you expect students to purchase. Keep your
requirements as simple as you can for all students.

> Arrange a bank of shared supplies for your students to borrow from when they are
temporarily out of materials for class.
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» Do not require costly activities. For example, if you require students to pay
for a field trip, some of them will not be able to go.

> If you notice that a student does not have lunch money, check to make
sure that a free lunch is an option for that child.

> Be very sensitive to the potential for embarrassment in even small
requests for or comments about money that you make. For exam-
ple, if you jokingly remark, “There’s no such thing as a free lunch,”
you could embarrass one of your low-income students.

» Make it clear that you value all of your students for their character
and not for their possessions.

» For more information on how to help your economically disadvantaged students,
visit aha!Process (www.ahaprocess.com). aha!Process is an organization that was
founded by Ruby Payne, a leading expert on the effects of generational poverty on
students. Her book A Framework for Understanding Poverty, published in 1996 by
aha!Process, is significant because it explains how the silent culture clash between
students and teachers in classrooms has a harmful effect on students.

Students Who Are Not Native Speakers of English

In recent years, the number of non-English-speaking students has greatly increased in many
U.S. schools. The cultural diversity of these students enriches our classrooms even as it pre-
sents a perplexing problem for teachers who do not speak their students’ native language.

With sensitivity, courtesy, and insight, you can help your minority-language students.
Here are some strategies that should make this process easier for you and your students who
speak little English:

» Keep in mind that not only do students who speak little English have to learn the
content that your other students must learn, but they have to learn it in a foreign
language.

» Make a point of learning to pronounce the names of your non-native students cor-
rectly. Insist that your other students do so, too.

> Be aware of cultural differences and sensitive issues. For example, in many cultures,
it is rude to maintain eye contact.

» Make a point of giving as many directions as you can in writing as well as orally.
» Label items in your classroom to help students learn simple words.

> Keep resources on your students’ home countries on hand for other students to read.
Library books and Internet sites are good sources of such material.

» Arrange for your students to interact. Students who can communicate with each
other about their work tend to do better. It is also easier for students to learn Eng-
lish if other students engage them in conversation as much as possible.
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By teaching your students to value their differences, you are creating a truly global class-
room. And by expanding students’ appreciation of each other, you are showing them how
to appreciate the rest of the world.

Here are some general guidelines you can use to incorporate the many cultures in your
classroom into a successful unified group:

>

>

Expose your students to a wide variety of cultures throughout the term. This expo-
sure will enable them to be more tolerant of each other’s differences.

Make discussing the differences in cultures in your class an important part of what
you and your students do together. You can manage a few minutes every now and
then for an informal discussion without losing valuable instructional time.

Accept that the concerns of a parent or guardian who is not part of your culture may
be different from the concerns that you have. If you are sensitive to the potential dif-
ference when you speak with parents, you will find yourself asking questions that
will help you determine what their goals for their children are before you attempt to
impose your own beliefs.

Stress the importance of an open-minded attitude about people whose beliefs or
lifestyles are different from those of your students. Make sure you model that accept-
ance yourself.

Promote activities that will increase your students’ self-esteem. Students who are self-
confident are not as likely to taunt others in order to feel good about themselves.

Even if you have lived in your community all of your life, take time to learn about its
various cultural groups. Understanding how these groups are represented in the
school system will help you understand your students better.

If students learn racism or intolerance at home, you will have a very difficult time
stopping it in class. Your first step in combating intolerant attitudes should be to
make your position of tolerance very clear to your students through what you say
and what you do.

To learn more about how to incorporate a multicultural approach in educating your
students, explore these Web sites:

New Horizons for Learning (www.newhorizons.org). When you click on the
“Teaching and Learning” tab, you will find information about topics such as

emotional intelligence, cultural bias, diversity at school, and multicultural edu-
cation. You can also explore many other resources and topics at this
excellent site.

Southern Poverty Law Center (www.tolerance.org). This Web
site offers a wealth of different resources to help teachers promote
tolerance and “dismantle bigotry.” It has many classroom activi-

ties for students of all ages. One of the most interesting links

allows site visitors to test their hidden biases.










