INDEX

A

Accelerated Performance for Executives
(APEX) program, 1-19. See also Agilent
Technologies, Inc.

Accountability: of Agilent’s coaching program,
4, 6-7; at Delnor Hospital, 52-53, 61, 64; at
Emmis Communications, 87, 94-97; at
Hewlett-Packard, 184, 185; in Intel’s Leader-
ship Development Forum, 219; at Lockheed
Martin, 241, 245; at St. Luke’s Hospital, 376,
382, 393; at StorageTek, 415, 417

Accountability grids, 69, 376, 382, 383

Ackerman, R., 29, 40

Acquisition growth: culture and change
management for, 80-83, 86-87; exercise
for managing, 157; negative effects of, 86-87

ACT (apologize, correct, and take action), 52

Action learning, xxiii; in First Consulting
Group’s leadership development program,
130; in GE Capital’s leadership development
program, 167; in Hewlett-Packard’s leader-
ship development program, 184; in Mattel’s
Project Platypus process, 262-281; at
McDonald’s, 285, 289-290, 292-295;
tools for, 290

Action planning, 217, 220, 221, 232

Active matrix liquid crystal display (AMLCD),
31-32

Adoption curve, 254-255

Adult learners, employees as, 444-445

Aerospace industry case studies. See
Honeywell Aerospace; Lockheed Martin

After-action review, 40, 319

Agilent Technologies, Inc.: Accelerated Perfor-
mance for Executives (APEX) program, xxvi,
1-19; assessment at, xxii, 3-4, 8, 15; back-
ground on, 2; Business Leader Inventory of, 3,
15; case study, 1-19; coaching at, xxiii, xxvi,
1-19; early coaching efforts at, 2-3; evaluation
at, xxvii—xxviii, 10~-13, 16-17; Global Leader
Profile of, 3-4, 5, 8, 15; implementation at,
8-10; Leadership Development Showcase of, 7;
lessons learned at, 13-14; on-the-job support
at, xxvi; overview of, xvii, 2; program design
of, 4-7; Semiconductor Products Group (SPG)
of, 3; top leadership support at, xx, 14

Agility, 30

Agruso, V., 88, 89, 95

Air Research, 196

Akron Beacon Journal, 279

Alignment scene, 271-276

All-sports radio, 81

Alliance for Strategic Leadership Coaching &
Consulting (A4SL C&C), 3, 6-7, 8-9, 10, 18

AlliedSignal, 196, 198; Honeywell merger
with, 198, 199
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Alternative health therapies, 426, 429

“America’s Best Hospitals,” 391

Andersen Consulting, 165, 179

Anderson, B., 248, 249, 250

Anderson, D., 3, 18

Anderson, R. A., 367, 368, 375

Anecdotal evaluation, 251-252

Annual business conferences, 355

Annual Emmis Managers Meeting, 84, 85, 93

Annual excellence awards, 56

Archetypes, 269

Archetypes and Strange Attractors
(Van Eenwyk), 274

Argyris, C., 162, 167, 179

Assessment: in Agilent’s APEX coaching
program, 3-4, 8, 15; in Corning’s innovation
change initiative, 24; in Emmis Communica-
tions’ culture change process, 85-86; in First
Consulting Group’s leadership development
program, 126-128, 133, 135; in GE Capital’s
leadership development program, 168-170;
at Hewlett-Packard, 182-183; at Honeywell,
203-204; implementation and, xxvi; in Intel’s
Leadership Development Forum, 220, 225,
226; in McDonald’s leadership development
program, 285-288, 294; methods and
instruments of, 127-128, 133, 169-170, 351,
441-442; at MIT, 310-312; in Motorola’s lead-
ership supply system, 340-341; organization
effectiveness models and, xix-xx; phase of,
xxii, xxvi, 440-442; at Praxair, 350-353; in
St. Luke’s Hospital leadership development
program, 373, 374-375; at StorageTek,
412-413; trends and themes in, 440-442; at
Windber Medical Center, 428-431. See also
Evaluation; Measurement

Assessment Plus, 4, 18-19

Atkins Kacher LIFO, 127, 133

Atkinson, J., xxix

Attitudinal change, in MIT’s organizational
learning initiative, 318

Autobiography, leadership, 216, 220, 221,
233-236

Awards: at Delnor Hospital, for excellence, 56,
61; at Emmis Communications, 84, 93-94; of
Intel’s Leadership Development Forum, 220,
225, 227; at St. Luke’s Hospital, 381

Aweida, J., 405

B
Baby Boom generation, 336, 425
Baby Bust generation, 336-337
Bagian, J., 373
Balanced Budget Amendment Act, 427, 430

Balanced Scorecard, xxvi, 314; at Emmis
Communications, 94-95, 97, 108; at MIT, 314

Balancing Act, The (Patterson et al.), 260-261

Baldrige (Malcolm) model, integration of Six
Sigma with, 198-199

Baptist Hospital, Pensacola, 46

Barker, J., 216

Barker, K., 54

Barnholt, N., 2

Barrier analysis: for Delnor Hospital’s
customer service improvement, 49-50;
for First Consulting Group’s leadership
development program, 125-126

Baseball team, 82

Bass, B. M., 162, 179

Bauer, J., 400

Becker, C., 377, 378

Beckhard, R., 443, 448, 451

Behavior standards, for patient service, 49,
59-60, 376

Behavioral change, xix, xxii; accountability for,
245; alignment of, with business model, 197,
201-202; alignment of, with values, 166-167,
173, 354-355; coaching for, 5, 10-13; corre-
lation of, to business performance improve-
ment, 252-253, 259; critical behaviors for,
244, 254, 256; demonstration of, 187, 188;
evaluation of, 449; key factors for, 447;
leadership forums for, 371, 393; at Lockheed
Martin, 239-261; making the case for,
240-241, 242; in MIT’s organizational learn-
ing initiative, 318; opinion leaders for, 246,
247-252, 254, 257; senior leaders’ modeling
of, 358; at St. Luke’s Hospital, 376, 393;
top-down approach to, 245-246

Behavioral event focused interview, 287

Behavioral measurements, xxvii, 449

Behavioral needs profile, 127

Benchmarking. See External benchmarking

Benchmarks for Success, 391

BenchStrength Development, LLC, 364

Bennis, W., 121, 123, 126, 128, 129, 138, 216,
218, 237

Berwind White Coal Company, 424

Best of the Best (BoB) award, 56, 71

“Best Places to Work Foundation for
Pennsylvania,” 382, 391

Best Practice forums, 172

Best Practices Institute (BPI), research study,
xv; case study organizations in, xv, xvi-xvii,
440; major findings of, xvi-xxi, 439-451

Best Practices Institute (BPI), Step-by-Step
System to Organization and Human
Resources Development, xvi, xxi-xxviii



Biometric feedback, 54-55, 70

Birthing suites, 434

Black Belts, Six Sigma, 199, 201, 204, 206-207,
208, 210-211, 417

Blaming, 4006, 417

Blyme, C., 279

Bob Costas Show, 82

Bongarten, R., 83, 84

Bonsignore, M., 199, 202

Book Club, 374

Booth Company, 215, 237

Bossidy, L., xxi, 196, 197, 199, 202

Brainstorming: in Mattel’s Project Platypus,
272-273; in MIT’s organizational learning
initiative, 314

Brand stories, 269-279

Break-out work sessions, 133, 137

Breakthrough invention, 30

Bridge-building, cross-organizational, 38-39

Brookhouse, K., 344

Burke, W. W., xx, 315, 320

Burnett, S., 194

Business Improvement Recommendation
Process, 306-307

Business Leader Inventory, 3, 15

Business Management System (BMS), 416-417

Business Model Exercise, 152-156

Business services industry case study. See First
Consulting Group

Business Y model, 107-108

C

Cadence of change, 411, 418

Calibration scores, of leadership
performance, 341

Call-backs, 51-52

Campbell, D. P., 162, 179

Camping trip, 222-223

Capabilities, organizational, 409, 415-417

Capra, F., 264-265, 276, 280

Career history assessment, 286

Career planning and development, 338

Career Systems International, 223, 237

Carter, L., xv

Carter, R., 442, 451

Case study approach: in First Consulting
Group’s leadership development program,
132, 133, 135-136, 137, 139-140, 152-159;
in GE Capital’s leadership development
program, 170-171; in Intel’s Leadership
Development Forum, 223; Organization
Analysis (OA) model of, 170-171

Cashman, K., 217-218, 237, 316, 320

Celebrations, xxvi, 372, 431
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Centers for Disease Control, National
Nosocomial Infection Surveillance (NNIS)
System, 377-378

Centers of Excellence, 37, 39

Centralization: of Corning’s research and
development function, 23; of Emmis
Communications, 86

Challenge, talent and, 210

Challenging the process, 222

Chamberlain, Colonel, 168

Champion training, 199

Champions, 40, 261; customer focus, 356; in
Six Sigma, 199, 200, 208; types of, by organi-
zational position, 444; whole systems as, 445

Change agents, 40; leaders-as-teachers as, 241,
246-247, 251-252, 254; opinion leaders as,
246, 247-252, 254, 257; physicians as, 430

Change Champions, 261

Change circle, 433

Change diffusion, 248, 254-255

Change initiatives: evaluation issues in, 251,
252, 448-450; modification of, to fit business
model, 201-202; multiple, 406-407, 410; for
organizational learning, 309-321;
overzealous implementation of, 200-202,
204; resistance to, 243, 245-251, 433,
442-443, 451; results of, 449, 450; seatback,
196-197; top-down approach to, 245-246;
value creation purpose of, 204-205

Change-management or catalyst programs,
xxv. See also Corning; Emmis Communica-
tions; Honeywell; Lockheed Martin; Massa-
chusetts Institute of Technology; StorageTek;
Windber Medical Center

Chaos theory, 274-276

Check-ins, coaching, xxvi, 5, 6

Checkpoint dialogues, 340

Chemcor, 31

Chemicals industry case study. See Praxair

Chung, S. Y., 361

Clark, K. E., 162, 179

Clark, M. B., 162, 179

Clarke, B., 216

Clawson, J., 166, 168, 179

Coaches: in Agilent’s APEX program, 6-7, 8, 9,
14; for cultural change, 46-47; internal
versus external, 169; learning, in Corning’s
innovation process, 39-40, 42

Coaching, xvi; Agilent’s APEX program of, 1-19;
assessment and, xxii, 3-4, 15; content, 8;
evaluation of, 10-13, 16-17; fees for, 6; in First
Consulting Group’s leadership development
program, 130, 140; follow-up to, 10, 12-13, 14,
16-17; in GE Capital’s leadership
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Coaching (Continued)
development program, 169, 170, 172; global
coach pool for, 6-7, 9; high-performance
versus remedial, 14; internal marketing of, 7;
lessons learned about, 13-14; in McDonald’s
leadership development program, 287-288;
on-the-job support in, xxvi; options for, 5-6;
participant qualification and selection for,
Xxxiii, 6, 8-9, 14; program designs for,
Xxxii-xxiii, 4-7; results guarantee for, 6-7;
team, 9, 137-138, 170, 172

Coalition building, for change initiatives, 202

Code of business conduct, 414

Cohen, E., 163, 179, 260

Coherence and chaos, 274-276

Collaboration: for knowledge sharing and
innovation, 38-40, 41; Mattel’s Project
Platypus process of, 262-281; as StorageTek
organizational capability, 415

Collective ingenuity, 28

Collective self-examination, 28

Collegial culture, 128-129

Collins, J., 383

Commitment, top leadership. See Top
leadership support

Commitment to excellence, 48-49, 60

Communication: at Delnor Hospital, 59; at
Emmis Communications, 92-94, 99,
105-107; exercise in, 158; at Lockheed
Martin, 244; in Mattel’s Project Platypus,
277-279; at Praxair, 355-356; at St. Luke’s
Hospital, 367; at StorageTek, 409, 417; at
Windber Medical Center, 426-428, 432.
See also Internal marketing

Communications industry case studies.
See Corning; Motorola

Communities of practice, 37, 39

Community service projects, 415

Compaq, 182, 183, 190

Competency models, xix—xx; culture linkage
to, 110-115; at Emmis Communications, 94,
95, 109-116; for First Consulting Group’s
leadership development, 127, 128, 130-132;
at GE Capital, 164-165; Kouzes and Posner
model of, 218; for McDonald’s regional
managers, 284, 287, 297; for MIT’s
organizational learning initiative, 315, 325,
326; for Motorola’s leadership supply
process, 339-340; at St. Luke’s Hospital,
382-383, 395-398. See also Leadership
behavioral profiles

Complementary therapies, 426, 429

Computer hardware industry case studies.
See Hewlett Packard; StorageTek

Concierge service delivery, 375, 383

Conemaugh Health System, 425. See also
Windber Medical Center

Conference calls, 106, 107, 137

Conflict, in living systems, 275

Conflict management, at Windber Medical
Center, 428

Conflicts of interest, with consolidation, 87

Conger, J. A., 167, 172, 179

Connolly, M., 193

Consolidation, 87. See also Acquisition
growth

Consultants, xxviii-xxix; for Delnor Hospital
culture change program, 46-47; for Emmis
Communications culture change program, 88;
external combined with internal, 184, 185;
for Hewlett-Packard’s leadership develop-
ment program, 184; for Intel’s Leadership
Development Forum, 221; leadership compe-
tency frameworks and, 165; for McDonald’s
leadership development assessment, 286,
287-288; for MIT’s organizational learning
intervention, 313-314, 315; for Motorola’s
leadership supply process, 337, 343-344; for
Windber Medical Center’s transformation
initiative, 428

Consulting industry case study. See First
Consulting Group

Consulting industry realities, 122-123

Consumer products industry case study.
See Mattel

Continuous improvement: of Corning’s
innovation process, 41-42; Malcolm Baldrige
model of, 198-199; Six Sigma and, 198-199.
See also Six Sigma

Conversant Solutions, LLC, 182

Cook, H. C., 380

Cooperrider, D. L., 167, 179

Corning Competes, xxv, 30

Corning Incorporated: assessment at, 24;
background on, 22; best practices for innova-
tion at, 34-36; case study, 20-42; change
objectives of, xviii-xvix, 23-24; continuous
improvement at, 42-43; critical success
factors for, 27-28; diagnosis phase at, 22-24;
EAGLE2000T™ program of, 22, 31-33; evalua-
tion of, 36; five-stage StageGate model of
innovation used by, 25-26, 28, 36, 41; as
high-tech company, 29-33; implementation
at, 29-36; innovation/change-catalyst
program of, xxv, 20-42; learning machine of,
36-40; lessons learned at, 40-41; on-the-job
support at, 33-36; overview of, xvii, 21;
program design at, 25-29



Cost improvement, at St. Luke’s Hospital, 370,
380, 391

Cote, D., 196

Cowan, P., 160

Craig, C., 27, 29, 30, 39, 40

Cray, C., 21

“Creating a Best Place to Work,” 381-382

Creation workshops, 272

Creative culture speakers, 269

Creative Destruction (Foster and Kaplan), 405

Critical behaviors, for behavior change at
Lockheed Martin, 244, 254, 256

Critical success factors: for change initiatives,
444; in Corning’s innovation change manage-
ment initiative, 27-28; in First Consulting
Group’s leadership development program,
130-132; in Intel’s Leadership Development
Forum, 230; in McDonald’s leadership
development program, 293; in Praxair’s
leadership strategy initiative, 356-357;
top-ranking, 451; in Windber Medical Center’s
transformation, 432

Cross-functional/cross-disciplinary integration:
for culture change at StorageTek, 412; for inno-
vation, 25-26, 27-28, 29, 30, 33, 38, 40-41;
for knowledge sharing, 38-39, 41; for leader-
ship development program, 128-129; for
organizational learning at MIT, 311, 312-313,
314, 319

Crossland, R., 216

Crucial conversations, 244, 247, 253, 256

Crucial Conversations (Patterson et al.),
260-261

Culture, organizational: alignment of leader-
ship development with, 166-167; of change,
30; collegial, 128-129; commitment to,
xvii-xix, 48-49, 60; competency linkage to,
110-115; country cultures versus, 173;
employer-of-choice, 79-119; of entitlement,
86, 87; fun in, 371-372; high-performance,
definition of, 408-410; leadership role in,
162; of learning, 38-39, 315, 318; of
ownership, 52-53, 61; of participation, 185;
of resistance, 243-251, 433; of service
excellence, 49-52

Culture change programs, xix; with acquisition
growth, 80-83, 86-87; alignment in, 89-92;
approaches in, 88; coaches for, 46-47;
communication and promotion of, 92-94,
105-107, 205-207; at Delnor Hospital, 43-78;
at Emmis Communications, 79-119; employee
training in, 95-96; for firm brand and
employee satisfaction, 79-119; for high-
performance, 403-422; impact of, on business
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performance, 252-253, 259; leaders-as-
teachers for, 241, 246-247, 251-252, 254;
lessons learned in, 60-61, 99-100; at
Lockheed Martin, 239-261; opinion leaders
for, 246, 247-252, 254, 257; for service
excellence, 43-78; at St. Luke’s Hospital,
371-372; at StorageTek, 403-422; stress
management for, 54-55, 61; at Windber
Medical Center, 423-438

Cummings, R., 83

“Current Reality: The Flood of Information”
learning map, xxv, 410-411

Curtis, S., 422

Customer contact behaviors assessment, 351,
352, 353

Customer focus conferences, 351, 352, 353,
356, 359, 361-363

Customer scorecards, 354, 358

Customer service improvement: at StorageTek,
416-417. See also Employee satisfaction
improvement; Patient satisfaction
improvement; Service enhancement

Customer service teams, 49-50, 51, 62

Customers: change initiatives and, 204-205;
employees as, 89, 312; understanding,
34, 41

D

Damage control, 99

Dannemiller, K., 315, 321

Dashboard of indicators, 58, 73

Data Collection Methods: Pros and Cons, 290,
301-302

Deal, T. E., 166, 179

Debt-leverage issues, 87

Decentralization, 23, 86

Decision-making improvement, 446; with
Hewlett-Packard’s leadership development
program, 190; with Honeywell’s Six Sigma
initiative, 208-209

Deering, L., 45-46, 47, 49-52, 56, 59-60, 78

Defense industry case study. See
Lockheed Martin

Defense industry realities, 240, 241-242

Delnor Hospital: accountability building at,
52-53, 61, 64; alignment of behaviors with
goals and values at, 59-60, 75-77;
background on, 45-46; case study, 43-78;
commitment to excellence at, 48-49, 60;
communication at, 59; employee satisfaction
at, 56-57, 58-59, 61, 72; five pillars of, 47,
58; leadership development at, 53-55, 61,
65-69; lessons learned at, 60-61; measure-
ment at, 50, 53, 57-59, 61, 64, 73-74; nine



462 INDEX

Delnor Hospital: (Continued)
principles of, 44-45, 47, 48-60; on-the-job
support at, xxvii; overview of, xvii, 44-45;
reward and recognition at, 50, 55-56, 58, 61;
St. Luke’s Hospital and, 369; top-down
commitment at, 46-48, 60

Demographic change, 336-337

Deneka, C. “S.”, 33, 40

Dennison survey, 418

Diagnosis, business: for Corning, 22-24; for
Emmis Communications, 86-88; for First
Consulting Group’s leadership development
program, 122-126; futuring versus, 167; for
GE Capital, 162; for Hewlett-Packard,
182-183; for MIT, 310-312; for Motorola,
335-337; phase of, xxi-xxii, 440-442; for
Praxair, 349-350; for St. Luke’s Hospital,
368-369; trends and themes in, 440-442; for
Windber Medical Center, 425-426, 427

Dialogues: to discuss emotional issues, 199;
for leadership development, 340, 341; to
overcome resistance, 244, 247, 248-249,
253, 256

Differential investment in talent, 341-342

Differentiation strategy, alignment of
leadership strategy with, 346-364, 412

Diffusion of innovations, 248, 254-255

Diffusion of Innovations (Rogers), 260

Discontinuous improvement, 30

Disney Institute, 428

Diversity Channel, 93

Division leadership conferences, 355-356

“Do differentlies”: in MIT’s organizational
learning initiative, 316, 332; in Motorola’s
leadership supply system, 343-344

Domalick, K., 50

Dowling, J., 89

Druyan, D., 242

Dual-path results model, 89, 102

Dutterer, L., 401-402

Dynamic Leadership, 181-194. See also
Hewlett-Packard

Dyrek, Deborah, 51

E

E-consultancies, 122-123

E-mail, company, 106, 107

E-vendors, 122-123

EAGLE2%00T™™ ' 22, 30-33

Early adopters, 254, 255

Eckert, R., 263, 277

Economic downturn, xxviii, 14, 84, 336,
404, 420

Edge competency, 339

Education case study. See Massachusetts
Institute of Technology (MIT)

Effective Communication Exercise, 158

Eichinger, R. W, 341, 344

Electronics industry case studies. See Agilent
Technologies, Inc.; Intel; StorageTek

Eleven Commandments, 82, 83, 86, 94, 96, 101

Eliot, G., 448, 451

“Ello,” xxv, 279

Emmi Awards, 84, 93-94

Emmis Attribute Model, 109

Emmis Communications: accountability at, 87,
94-97; acquisition growth of, 80-83, 86-87;
Annual Report, 94, 107; assessment phase at,
85-86; background on, 81-83; Balanced
Scorecard of, 95-96, 97, 108; case study,
79-119; change drivers for, 87; change
initiative promotion at, 92-94, 105-107;
change objectives of, xvii-xviii, 88; company-
wide communication at, 92-94, 99, 105-107;
competency models of, 94, 95, 109-116;
cultural foundations of, 82, 86, 87; culture and
change management at, 79-119; diagnosis
phase at, 86-88; Eleven Commandments of,
82, 83, 86, 94, 96, 101; employer-of-choice
qualities of, 83-85, 97-98; employment brand
of, 83-85; evaluation phase at, xxvii, 97-98;
executive alignment at, 89-91, 99; firm
brand of, 80, 88, 90, 92, 94; implementation
phase at, 89-97; innovation at, 90, 96-97;
leadership brand of, 92, 117; leadership
development at, 84, 89-92; lessons learned at,
99-100; on-the-job support at, xxvi; overview
of, xvii, 80-81; performance management at,
87,94-97, 109-118; program design for,
88-89; recognition at, 84, 93-94, 118

Emmis Weekly Update, 105

Emmissary, 93, 105

Emotional balance, 54-55, 61

Emotional issues: with change initiatives, 199;
creativity and, 271; in Mattel’s Project
Platypus, 271, 274; venting, at Windber
Medical Center, 430

Emotional Quotient training, 428

Employee assistance program, 84

Employee benefit and welfare programs, 84

Employee commitment index score, 98

Employee morale, 87

Employee policies, 84

Employee satisfaction improvement: customer
satisfaction and, 56-57, 61, 368; at Delnor
Hospital, 45-46, 56-57, 58-59, 61, 72;
at Emmis Communications, 79-119; at
St. Luke’s Hospital, 368, 372, 381-382, 391;



at StorageTek, 418; at Windber Medical
Center, 430-431

Employee stock ownership, 84

Employee Survey Reaction Plan, 85

Employee training, at Emmis Communications,
95-96

Employee Wall of Fame, 381

Employer-of-choice initiatives: at Delnor
Hospital, 57; at Emmis Communications,
79-119; at St. Luke’s Hospital, 381-382, 391

Enabling others to act, 223-224

Encouraging the heart, 223

Encouraging the Heart: A Leader’s Guide to
Rewarding and Recognizing Others
(Kouzes and Posner), 223, 237

Energize competency, 339

Enron, 166

Entitlement culture, 86, 87

Entrepreneurial behavior, internal, 28

Envision competency, 339

Ergonomics, 38

Ernst & Young (E&Y), 427

ESAP (Emmis Sales Assault Plan), 83

Ethics, 340, 446

Evaluation: of Agilent’s APEX coaching
program, 10-13, 16-17; anecdotal, 251-252;
of Corning’s innovation change process, 36;
of Emmis Communications’ change initia-
tive, 97-98; of First Consulting Group’s
leadership development program, 138-140;
of GE Capital’s leadership development
program, 172-173; of Hewlett-Packard’s
leadership development program, 187-190,
192; of Intel’s Leadership Development
Forum, 225-229; of large-scale change
efforts, 251, 252; of Lockheed Martin’s
Workforce Vitality initiative, 251-253,
256-257, 258, 259; of McDonald’s leadership
development program, 291-295; methods of,
Xxvii-xxviii, 291-292, 449-450; of MIT’s
organizational learning initiative, 317-319;
phase of, xxvii-xxviii, 448-450; of Praxair’s
leadership strategy initiative, 359-360; of
St. Luke’s Hospital’s leadership forums,
375-376, 390-391; trends and themes in,
448-450; of Windber Medical Center’s
transformation effort, 432-437. See also
Assessment; Measurement

Evolution scene, 276-278

Excellence, service: commitment to, 48-49, 60;
concepts that foster, 367-368

Execute competency, 340

Executive team commitment: at Emmis
Communications, 86, 89-91, 99; at First
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Consulting Group, 128-129, 134. See also
Top leadership support

Executive visibility programs, 417

Expectations: alignment of, in Six Sigma case
study, 200-202; for Intel’s Leadership
Development Forum, 217; setting, for Emmis
Communications’ change initiative, 99-100

Experts, outside, xxiv. See also Consultants

Expression, in Mattel’s Project Platypus,
269-271

External benchmarking: in First Consulting
Group’s leadership development program,
127, 128, 130, 133, 138; on hospital quality,
370; in Intel’s Leadership Development
Forum, 225; for Motorola’s leadership supply
process, 337, 343

F

F-16 Fighter Jets, 240, 241-242, 246, 248

Face-to-Face sessions, 271, 274, 276, 277-278

Facilitators: of First Consulting Group’s
leadership development program, 134,
136-137; of Hewlett-Packard’s leadership
development program, 185

Facilities design, 38

Factory-specific leadership development
program, 213-238. See also Intel

FAST workshops, 89-91, 103-104

FCC regulations, 87

Field beta tests, 99

Finance industry case study. See GE Capital

Financial analysis, post-program: of
Hewlett-Packard’s leadership development
program, 189-190; of Motorola’s leadership
supply system, 342

Finkelstein, S., 162, 179

Fiorina, C., 182, 184

Fireside chats, 169

Firm brand, of Emmis Communications, 80,
88, 90, 92, 94

FIRO-B, 127, 133

First Consulting Group (FCG): assessment at,
xx, xxii, 126-128, 133, 135; background on,
121-123; barriers analysis of, 125-126; case
study, 120-160; change objectives of, xviii,
123-124, 141; critical success factors for,
130-132; diagnosis phase at, 122-126; evalu-
ation phase at, 138-140; implementation
phase at, xxiv, 134-135; Leadership First
program of, xxiv, 120-160; lessons learned
at, 135-137; on-the-job support at,
Xxxvi-xxvii, 121; out-of-classroom follow-up
at, 137-138; overview of, xvii, 121-123;
participant selection at, 125-126, 129, 135,
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First Consulting Group (FCG): (Continued)
142-144; professional compensation and
development system (PCADs) of, 126-127,
138, 140; program design phase at, 128-134,
141; risk-reward analysis of, 124-125;
situational approach of, 132-134, 135-136,
139-140, 152-159; situational assessment
for, 123; 360-degree assessment at, 127, 129,
133, 145-149; top leadership support at, xx,
128-129, 134-135

Fisher-Price, 263

Five Disciplines Model of Peter Senge, 314, 315

Five Pillars of Success, 369

Five-Point Star Model, 367; accomplishments
by, 391; cost point of, 370, 380, 391; examples
of employment of, 377-382; growth point of,
370-371, 374, 391; illustration of, 389;
leadership forums on, 371-376; origins of,
369; people point of, 370, 373, 381-382, 391;
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approach of, 209-210; United Technologies
and, 200; vision of, 205-209
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heed Martin’s Workforce Vitality initiative,
244-251; of McDonald’s leadership develop-
ment program, 289-290; of MIT’s organiza-
tional learning initiative, 315-316, 327-328;
phase of, xxiv-xxvi, 445-448; of Praxair’s
leadership strategy initiative, 357-358; of
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Leadership strategy alignment initiative,
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just-in-time, 218; of McDonald’s leadership
development program, 288; of MIT’s organi-
zational learning initiative, 314-315; phase
of, xxii-xxiv, 445-448; of Praxair’s change
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heed Martin, 245, 249; at Motorola, 338,
341-342; for patient care at Windber Medical
Center, 430, 432; for service excellence, 50,
58; at StorageTek, 418-419; at Windber
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committee of, 382-383, 393; leadership
steering committee of, 369, 372, 373, 375,
376, 382, 388; management performance
evaluation at, 383, 394-399; management
philosophy for, 386-387; organizational
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leadership strategy initiative, 355

Self-development approach, to leadership
development, 215-216, 217-218, 229

Self-discovery speakers, 267-268

Self-nomination, for leadership development
program, 129, 135, 143-144
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360-degree feedback: for assessment, xxii; in
coaching, 8, 9, 10, 16-17; for evaluation,

xxvit; in First Consulting Group’s leadership
development program, 127, 129, 133, 138,
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